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Presenter
Presentation Notes
Hello, my name is Virginia Correa I am a HCD Representative and part of the Housing for a Healthy California Team. I want to thank everyone for attending our Housing for a Healthy California Webinar today. This Webinar will go thru the Housing for a Healthy California Program Article I National Housing Trust Fund Allocation otherwise known as Housing for a Healthy California Article I National Housing Trust Fund. 

 

http://www.hcd.ca.gov/grants-funding/active-funding/hhc.shtml
mailto:HHCNOFA@hcd.ca.gov
mailto:AppSupport@hcd.ca.gov


Agenda and Housing Keeping

• House Keeping

• Presentation
Article I NOFA 
Guideline Overview
Article I Application Overview
Questions & Answers

21:04 PM

Presenter
Presentation Notes
Before we get started, I want to go through a few housekeeping items. Our  presentation today will go from roughly 1 o'clock to 4 o'clock possibly longer depending on how much time is needed. As you can see here this is the agenda of what we are going to be covering today. We will provide an overview of key information in the Housing for a Healthy California Notice of Funding Availability and Guidelines. Rather than restate the information in the Notice of Funding Availability most of which you can read for yourself. This Webinar will focus on key information in the Notice of Funding Availability and Guidelines that will help you prepare a competitive application. 

We implemented this change based on feedback from you all in previous workshops. Our goal is for you to leave this Webinar with a clear understanding of all the eligibility and point score criteria, and how we evaluate and score your applications. This is all designed to help you again prepare a competitive application. Today’s presentation, will also include a demonstration of this years new application forms that we are using at the end of today’s presentation. We will also have time available to cover any additional questions and provide technical assistance. This Webinar will be providing a lot of key information today. You may have questions that will come up early in the  presentation that will be covered in depth later in the Webinar. 



HHC NOFA Program Team

Nicole McCay, Section Chief 

Farid Barkzai, HCD Representative

Jim Miwa, HCD Representative

Virginia Correa, HCD Representative

Contact the Program Team at: 
HHCNOFA@hcd.ca.gov
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Ok, lets get started on our introductions again my name is Virginia Correa I am an HCD Representative on the Housing for a Healthy California Program Team. I have been with the Department since February 2019 but bring over 25 years of experience in the Banking Industry where I worked in Sales, Processing, Underwriting and Closing. It is my pleasure to introduce to you today our Section Chief of the Notice of Funding Availability Federal Programs Nicole’ McCay. She oversees both our Housing for a Healthy California Program and our HOME Investment Partnership Program. For those interested in the Housing for a Healthy California Program our team will be getting to know you better over the course of the next year. I would like to also introduce Mr. Farid Barkzai he is also an HCD Representative and my Housing for a Healthy California Program Teammate who will also be presenting today.  Farid has been with the Department since February 2019 and brings over 20 years experience in project and program management working with Local, State, Federal and International organizations. I would like to also mention Mr. Jim Miwa who is not presenting today but is also part of the Housing for a Healthy California Program Team he is also an HCD Representative and brings over 10 years experience with the Department. He has worked in most of the Departments programs in one capacity or another. 

We have a very talented team here to assist you. Now that you know who we are lets  talk about what else this team will be responsible for. We will be the team responsible for evaluating scoring and ranking your Housing for a Healthy California application. For applications moving forward we will also Underwrite and conduct project Feasibility of your proposals. We will then finalize project reports and recommend projects to our Internal Loan Committee for funding. Once all recommendations are approved by our Internal Loan Committee we will develop the contracts and be a part of the loan closing process. Up until the application deadline we will also provide you with technical assistance as well as post frequently asked questions or questions and comments that may have come up during the course of the Notice of Funding Availability period up until the application deadline. We realize we can't address the shortage of housing and services to homelessness without your help. We look forward to partnering with you all to develop some quality projects.
 




HHC Overview 

41:04 PM

• Rural  Area Set Aside 20 percent
• Target population
• Stacking Unit-Based Subsidies
• SSP (Supportive Services Plan)
• PIT (Point in Time Count)
• COSR (Capitalized Operating Subsidy)
• Streamlined application forms
• HHC Program Support:  HHCNOFA@hcd.ca.gov
• HHC Application Support: AppSupport@hcd.ca.gov

Presenter
Presentation Notes
The Housing for a Healthy California Article I Notice of Funding Availability makes the National Housing Trust Fund federal funds available. There have been many needed changes to address the issues of homelessness and a shortage of housing to individuals with extremely low income. This slide here provides a quick summary of the program. The Department will reserve at least 20 percent of the funding for projects located in Rural Areas. In the event the 20 percent set-aside is not hit those funds would be distributed towards non-rural projects.  We will be going through this in detail with you all during the course of today's presentation. We have implemented restrictions with the exceptions on stacking of multiple HCD program funding sources. We will talk more about this as well, the sources are listed in the Minimum Requirements section of the Guidelines under Section 102.  We've also streamlined our application forms we still require a Universal Application however we have streamlined the Supplemental Application to the Universal Application into an Excel workbook.  Again, we will be providing an overview of the applications and demonstrating the functionality of the worksheet to help you prepare. We have restricted our target population to homelessness and in an effort to assist the vulnerable population we have required in the Supplemental Application a detailed Supportive Services Plan to be submitted with your application. 

You must also submit  with your application the most current point in time count by a certified Continuum of Care. Funding is available for applicants to maintain a Capitalized Operating Subsidy Reserve this operating reserve may cover operating deficit and operating expenses. Such as utilities, insurance, maintenance, and system replacement.  Please direct any questions you may have to our HHCNOFA@hcd.ca.gov inbox. For issues you may be experiencing with the application forms direct inquiries to our application team at appsupport@hcd.ca.gov. When you do this please make sure you also include the program team. This way we are aware of any problems that our applicants may be experiencing as a result that may impact your application. 


mailto:HHCNOFA@hcd.ca.gov
mailto:AppSupport@hcd.ca.gov


Target Population
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Means a person who is Experiencing 
homelessness, or chronic 
homelessness, and a High-cost health 
user upon initial eligibility, is a Medi-Cal 
beneficiary, or is eligible for Medi-Cal, is 
eligible to receive services under a 
program providing services promoting 
housing stability, and is likely to 
improve their health conditions with 
Supportive housing. 

Presenter
Presentation Notes
Next,  we will discuss the Target Population as defined in the Guidelines Section 101. subsection (ff) Target Population means a person who is Experiencing homelessness, or chronic homelessness, and a High-cost health user upon initial eligibility, is a Medi-Cal beneficiary, or is eligible for Medi-Cal, is eligible to receive services under a program providing services promoting housing stability, and is likely to improve their health conditions with Supportive housing. You can find the Definitions in Section 101. of the Guidelines. 





HHC NOFA Funding and Timeline
Overview

Allocation Funding Available Funding Source

Article I $43.5 Million Federal

HHC Milestones Critical Due dates

NOFA Released February 28, 2020 

Application Due Date June 25, 2020

Award Announcements October 2020

61:04 PM

Presenter
Presentation Notes
 As you can see this year, we have approximately $43.5 million in federal funding available for Housing for a Healthy California Article I. We also included the Milestones and Critical Due Dates. The Notice of Funding Availability was release on February 28, 2020, Application due date is June 25, 2020, and Award Announcements will be in October 2020. Last years 2019 Housing for a Healthy California Notice of Funding Availability was under subscribed $10.5 Million. We would like to get two to three shovel ready projects to absorb these funds before the Application Due Date of June 25, 2020. This will allow us to begin the process earlier so we can make Awards faster.  We are looking for all other funding to already be committed. Otherwise we will have to give the funds back on February 2, 2021. Housing for a Healthy California 2020 Funds have to be committed by February 1, 2021 and meet a Permanent loan closing deadline of February  1, 2024, or funding will be lost.  We are working on extending the deadline but it is very difficult more than likely not possible.  

A common statement that we hear is “we did not prepare the application until the last minute.” As you see given the application limit and the amount of funding available we expect the application pool to be very competitive. I encourage you all to begin preparing your application as early as possible and to please reach out to us via the HHCNOFA@hcd.ca.gov Inbox for questions regarding your application.





Stacking Unit-Based Subsidies 

• Stacking of multiple Department development 
funding sources on an HHC assisted unit is not 
allowed.

• Refer to the HHC Guidelines, Section 102 (k) for 
Department programs affected by the stacking 
restriction.

• Exception is a previously Department-assisted unit 
eligible for funding assistance from other 
Department programs upon syndication, or 14 
years from the Placed-in-Service date. 
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Presenter
Presentation Notes
This slide provides an overview of the restriction for Stacking Unit-based Subsidies. Stacking multiple HCD programs funding sources on a single unit is not allowed. Please refer to the Guidelines Minimum Requirement Section 102 (k) for Department programs affected by the stacking restriction. The Supplement Application Minimum Requirements Tab will also list the HCD program funding sources. As an exception a previously Department-assisted unit is eligible for funding assistance from other Department programs upon re-syndication, or 14 years from Placed in Service date. 





HHC NOFA Resources and 
References

The Article I NOFA should be read in conjunction with the 
following regulations and statutes, which establish state 
and federal requirements:

• Assembly Bill 74, (Chapter 777, Statutes of 2017)
• Housing for a Healthy California Program 

GuidelinesTitle 24 Code of Federal Regulations 
Part 93

• Title 2 Code of Federal Regulations, Part 200
• Title 25 California Code of Regulations, Section 

8300
• 2019 HUD Annual Action Plan

81:04 PM

Presenter
Presentation Notes
For your reference this slide provides a list of additional Regulations and sources that control the Housing for a Healthy California program. I encourage you all to read the sources so that you are aware of all the program requirements. If awarded these are the same requirements you must comply with and will be included in your Standard Agreement. In addition, if awarded your application and any information or statements made in your application will also be incorporated into your Standard Agreement Scope of Work. If there any discrepancies between the Notice of Funding Availability or Applications these Regulations will prevail. I encourage you to pay careful attention to the Eligibility and Scoring section. 



Program Requirements
Eligible Uses

9

Eligible Uses as defined in HHC NOFA 
includes:
• Loans for acquisition and/or new 

construction.
• Grants for project-based operating 

assistance in the form of a Capitalized 
Operating Subsidy Reserve (COSR).

• Rehabilitation is not an eligible activity 
under this NOFA.

1:04 PM

Presenter
Presentation Notes
The Eligible Uses for Article I. are defined in the Housing for a Healthy California Guidelines Section 103. funds can be used for either acquisition and/or new construction. You do have the availability to use part of those funds in the form of project based operating assistance attributable to the Assisted Units which is in the form of Capitalized Operating Subsidy Reserve. I want to point out you cannot apply for the Article I Capitalized Operating Subsidy Reserve itself.  You do have to come thru with the purpose of new construction or acquisition. 

You can utilize part of those funds for Capitalized Operating Subsidy Reserve purposes to cover operating deficits attributable to the Assisted Units. Eligible Operating Expenses that are eligible to be paid are Insurance, Utilities, Real property taxes, Maintenance, and Scheduled payments to a reserve for replacement of major systems. Supportive Services is not an eligible Operating Expense under Article I. A couple of things to keep in mind if you are going to utilize to cover attributable operating deficits to the Assisted Units you may have. The Capitalized Operating Subsidy Reserve will be for at least 15 years. Rehabilitation is not an eligible activity under this Notice of Funding Availability. You can refer to Section 108. for more information regarding the Capitalized Operating Subsidy Reserve. 



Program Requirements
Income, Rent Limits and Occupancy 
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• Household income is determined according to 24 CFR 93.151.

• At the time of move-in household income shall not exceed:
 Extremely Low Income (ELI) limits, 

or
 Limit at or below the poverty line (whichever is greater).

• Recipient is responsible to maintain documentation of tenant-
income eligibility.

• Link to Income, Rent and Per-Unit Subsidy Limits: 

https://www.hcd.ca.gov/grants-funding/income-limits/state-and-
federal-income-limits.shtml

Presenter
Presentation Notes
I will be covering in the next series of slides Income, Rent Limits and Occupancy by reference household income is determined in accordance with 24 CFR 93.151. You can also refer to Section 105. and Section 106. in the Guidelines. The 2019 Income and Rent Limits are currently posted to the HCD Website. So, what are the National Housing Trust Fund Income Limits? At the time of move-in household income shall not exceed the Extremely Low Income limits which are 30 percent or the limit for families with income at or below the poverty line whichever is greater. Occupancy requirements shall apply for the full term of the Regulatory Period which is 55 years. 

The Income Limits for 2019 National Housing Trust Fund and most current 2019 Limit Tables can be found on the Departments Website. Use the Income Table to determine the income eligibility of the family occupying an Assisted Unit. If you are awarded funding, you will be required to maintain tenant-income eligibility documentation and Target Population requirements for annual Asset Management reporting and project monitoring by the Departments Asset Management and Compliance Unit. The rent plus utilities shall not exceed the greater of 30 percent of the federal poverty line or 30 percent of the income of a family whose annual income equals 30 percent of the median income for the area, as determined by HUD, with adjustments for the number of bedrooms in the unit. HUD will publish the National Housing Trust Fund Rent Limits on an annual basis. 



https://www.hcd.ca.gov/grants-funding/income-limits/state-and-federal-income-limits.shtml


Monitoring Fees

• The Department charges an annual monitoring fee, as follows:

• The fee shall increase by 3% per year to cover the cost of 
inflation unless otherwise determined by the Department. 

• Rate that will be effective based on the time of initial 
occupancy.

• Lump sum payment made from development funds is not
allowed for projects.

• Reference 24 CFR section 93.204(b)(1), and section 104 of 
the HHC Guidelines.  

11

Number of Units 2020
12 or fewer $5,792

13 to 60 $11,584
More than 60 $17,372

1:04 PM

Presenter
Presentation Notes
On this slide I will be covering Monitoring Fees.  Page 6 of the Notice of Funding Availability lays out Monitoring Fees requirements. The Department will charge fees to cover the cost of ongoing monitoring and physical inspection of rental projects during the state period of affordability for 55 years. The Department charges a mandatory Annual monitoring fees based on the number of units. Lump sum payment from development funds are not allowed for Projects. The loan is very similar to prior years. It is going to be secured by real property & improvements by means of a lien or encumbrance. It does have an initial term of 55 years or longer to match the period of affordability. To cover inflation, this annual fee shall increase by 3 percent per year. You can find more information in the Guidelines Section 104. 





Reporting Requirements

• Recipient must collect and report data to the 
Department at annual and midyear intervals. 

• Other reporting requirements also include:
Recipient(s) must file regular monthly project 

status reports and an annual performance report.
Recipients that are local government must 

comply with Single Audit Reporting requirements
Reference Health & Safety Code, Section 53593

121:04 PM

Presenter
Presentation Notes
Next, we will discuss Reporting Requirement which can be found on page 7 of the Notice of Funding Availability.  If your project is awarded you must collect and report data, as described in Health & Safety Code, Section 53593, to the Department at annual and midyear intervals. Recipients must also file regular monthly project status reports and an annual performance report. Recipients are responsible for disclosing all changes to the project since submitting the application. Reporting requirements will be further clarified in the Standard Agreement provisions for Awardees. Keep in mind that this program requires a lot of data collection and reporting due to the Supportive Services component.




Federal Program Overlays
• Activities funded with HHC funds are required to comply with 

24 CFR Part 93.350 & 93.301 Compliance with these 
requirements include, but are not limited to:

 NHTF Environmental provisions, 
 Relocation, 
 Article XXXIV
 Fair Housing Amendments Act,
 Section 504 of the Rehabilitation Act, the Americans with 

Disabilities Act and, Section 3 (employment of low-income 
persons),

 Violence Against Women Act  
 Single Audit report 2 CFR Part 200.512. 

• Failure to comply with federal overlays could result in 
significant project cost increases, and rejection of the HHC 
application.

131:04 PM
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Next, we will discuss Federal Program Overlays. Pages 10 thru 12 of the Notice of Funding Availability lays out the Federal Overlays. On this slide you can see a few examples of Federal Overlays such as, Environmental Provisions, Relocation, and Article XXXIV. We will not be able to go through all of them, we will touch base briefly on some of them. 

In scenarios where the Sponsor believes that a Relocation Plan is not applicable due to vacant land, provide supporting documentation to justify No Relocation a few examples of items to submit  are Scope of Work, Market Study, Appraisal, Environmental Assessment and  a summary with pictures and maps.  Regarding Article XXXIV be sure the letter addresses the Housing for a Healthy California funds and any other HCD Funding Sources. All public lending sources must be covered in any Article XXXIV opinion letter. Regarding HTF Environmental Provisions checklist we encourage you to submit at time of Application.   





Federal Program Overlays 
Environmental Provisions 

• HTF Environmental Provisions

• Property Standards at 24 CFR § 93.301(f)(1) and (2)

• No Choice Limiting Action

• HUD Notice, CPD-16-14 

https://www.hudexchange.info/programs/environment

al-review/htf/

141:04 PM

Presenter
Presentation Notes
Activities funded with Housing for a Healthy California must meet applicable Property Standards including the HTF Environmental Provisions at project completion. However, it should be determined prior to construction if a project will meet the HTF Environmental Provisions. If a project cannot meet the HTF Environmental Provisions, the project cannot be funded by National Housing Trust Fund. There is no Choice Limiting Actions. A Choice Limiting action could be if National Housing Trust Fund funds are combined with other HUD funding sources. Please refer to HUD Notice CPD-16-14 for more information, forms and requirements. 

https://www.hudexchange.info/programs/environmental-review/htf/


Federal Program Overlays 
Environmental Provisions

Determining the level of Environmental Review:

15

When a project is only 
using HTF funds.

• No Level of Review (CEST/EA)
• No Public Comment
• No Request for Release of Funds and 

Certification
• No Authority to Use Grant Funds

When there is other HUD 
funding involved.

• When combining HTF with these funding 
sources a Part 50 or Part 58 environmental 
review must be done.

• The review must meet the HTF 
Environmental Provisions. 

When a project has 
acquisition only using HTF 
funds or combining HTF 
with other HUD funds.

• HTF environment provisions must be 
documented.

• Combining HTF with other HUD funds, the 
property cannot be acquired until after the 
environmental review is completed by HUD 
or the RE (Responsible Entity).

1:04 PM

Presenter
Presentation Notes
Here are few examples of what level of Environmental Review is needed when using NHTF funds. As I mentioned in the previous slide, If a project is using only NHTF funds, the Environmental Review process follows HTF Environmental Provisions not NEPA part 58. The HTF Environmental Process is streamlined because consultation is not required, for example, there is no public comments, no Request for Release of Funds and No Authority to Use Grant Funds. If there is other HUD funding involved, Part 58 Environmental Review must also be done. Just a reminder again that the review must meet the HTF Environmental Provisions first. For projects with acquisition,  if combined with other HUD funds, the property cannot be acquired until the Environmental Review is complete. 







HTF Environmental Provisions 

Submit your HTF Environmental Provisions 
documentation in a separate three-ring binder with 
table of contents and tabs separating sections:

• HTF Environmental Provisions Checklist and 
supporting documentation.

• Phase I and Phase II Environmental Site 
Assessment (if required by Phase I).

• Authority to Use Grant Funds for other HUD 
funding sources.

161:04 PM

Presenter
Presentation Notes
Please submit your HTF Environmental Provisions documentation in a separate three-ring binder with table of contents and tabs separating sections. HTF Environmental Provisions Checklist and supporting documentation. Phase I and Phase II Environmental Site Assessment if required by Phase I Environmental Site Assessment. Authority to Use Grant Funds for other HUD funding sources.




Federal Program Overlays
Relocation

• Relocation cost must be paid if individuals or 
businesses will be temporarily or permanently 
displaced. 

• This requirement applies to all rental projects 
involving any relocation activities. 

• Relocation plan conforming with the provisions of 
24 CFR 93.352 & NHTF regulations 24 CFR 
93.201(f). 
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Presenter
Presentation Notes
Page 11 of the Notice of Funding Availability states the Relocation requirements. An accurate determination is critical, the Development Budget and Permanent Sources of Funds Tabs submitted within the Universal Application must sufficiently budget for Relocation costs. If individuals or a business will be displaced either temporarily or permanently cost must be paid to those individuals. The Applicant shall prepare a Relocation Plan and submit at time of application. In scenarios where the Sponsor believes that a Relocation Plan is not applicable due to vacant land, provide supporting documentation to justify No Relocation a few examples of items to submit are Scope of Work, Market Study, Appraisal, Environmental Assessment and a Summary with pictures and maps. The Department will review the documents and provide a Certificate of No Relocation. 





State Program Overlays
Article XXXIV

• Applicants must submit documentation that shows 
the project is in compliance with or exempt from 
Article XXXIV.

• If a project is subject to Article XXXIV, the application 
must include an allocation letter from the locality.

• If a project is statutorily exempt from Article XXXIV, 
the application must include an Article XXXIV 
opinion letter from the applicant’s counsel.
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Page 13 of the Notice of Funding Availability lays out State Program Overlays. Regarding Article XXXIV be sure the letter addresses the Housing for a Healthy California funds. All public lending sources must be covered in any Article XXXIV Opinion Letter. Article XXXIV  requires local voter approval before any state public body can develop or acquire a low-rent housing project in any manner. If a project is subject to Article XXXIV, a local government official with authority shall prepare the Allocation Letter and it shall include all the elements stated in the Notice of Funding Availability. If your project is exempt from Article XXXIV, an Opinion Letter from the applicant's counsel must be included. Please refer to the Notice of Funding Availability for additional guidance on what should be included in the Opinion Letter. 





State Program Overlays
Prevailing Wage

• Program funds awarded may be subject to 
state prevailing wage law as determined by 
the Department of Industrial Relations (DIR).

• Contact DIR or a prevailing wage consultant 
if you need advice.

• The DIR website can be found at:  
https://www.dir.ca.gov/oprl/DPreWageDetermination.htm
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Here in this slide we discuss State Prevailing Wage. Program funds awarded may be subject to state prevailing wage law as determined by the Department of Industrial Relations. If you need any advice how to comply with the State Prevailing Wage, you can contact the Department of Industrial Relations or a prevailing wage consultant if you need advice. The Link to their website is provided here in this slide. Keep in mind that Federal wage rates are only a minimum, and if state laws, applicable to the project, require the payment of higher wages, the federal law does not interfere with the higher state requirements.   


https://www.dir.ca.gov/oprl/DPreWageDetermination.htm


Eligibility & Scoring

• Eligibility Threshold:
Minimum Requirements found in HHC Guidelines, Section 

102.
 Application Process found in HHC Guidelines, Section 

110.
• Application Scoring:
 Selection Criteria found in HHC Guidelines, Section 111.

• HHC guidelines specify: 
 Documents required by application deadline for eligibility 

and scoring.
 Conditions that must be met prior to Standard Agreement 

and Loan Closing.
201:04 PM

Presenter
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This section will be covering Eligibility and Scoring. For these items, you will notice that the Notice of Funding Availability makes reference to the Article I Guidelines for many of the Housing for a Healthy California program requirements. It is important that you carefully read and follow the Guidelines.  The Guidelines can be found on the Department’s Website. All eligibility requirements are controlled by the Guidelines. In accordance with the Notice of Funding Availability Section III both a Universal Application and Supplemental Application are required.  Please ensure you’re following the checklist provided in the Supplemental Application to ensure all your forms are attached. The Guidelines specify which documents are required by the application deadline, prior to execution of a Standard Agreement, and prior to Loan Closing, and I will be walking you through these items. 






How Eligibility is Determined

• Applicant must be eligible at the time of 
application:
 In good standing per the HHC Guidelines, 

Section 101 Definitions, 102 Minimum 
Requirements, and 24 CFR 93.2.

Must not be federally debarred or suspended.
 In good standing with HCD and have no prior 

loan default.
Authorizing resolution from Applicant’s 

governing board.
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First we have to look at who is an Eligible Applicant? They must meet the definition in the Guidelines, Section 101. and CFR, Section 93.2. An Eligible Applicant is an owner or developer. How it is defined is it can be any organization, agency, or other entity including a public housing agency for profit or non profit that is acting in the capacity of owner or developer. This can include a County. You  must also include a Resolution from your Governing Board to apply for the funds. The amount you request must not exceed the amount authorized.  If the applicant is a local government, you must be compliant with your Housing Element and Annual Progress report submittal. 





How Eligibility is Determined (SAM)
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Next, the Eligible Applicant and any member of the development team must not be debarred from federal funds. We use the federal System for Award Management to determine if any member of the development team is debarred. We encourage you to use this system to determine if any contractors were debarred prior to submitting your application.  This way, you can select an eligible contractor before submitting your application.




How Eligibility Is Determined

Required by Application Deadline:

Site Control pursuant to 25 CCR, Section 
8303  (Universal Multifamily Regulations).

Supportive Service Plan in accordance with 
HHC Guideline, Section 112.

 Lead Service Provider or County 
memorandum of understanding or 
commitment letter in accordance 
HHC Guideline, Section 102(n)(2). 
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The next items required by Application Deadline is Site Control. Applicant must have site control in accordance with the Universal Multifamily Regulations, Section 8303. Not having Site Control is the number one reason why applicant are disqualified for not meeting our eligibility threshold criteria. A Sponsor must have Site Control of the proposed Project property in the name of the Sponsor or entity controlled by the sponsor at time of application. A Sponsor mean the legal entity or combination of legal entities with continuing control of the Rental Housing Development.

Supportive Service Plan must be provided in accordance with the Guidelines, Section 112. Providing Supportive services based on the anticipated needs of the Target Population proposed to be served by the project. Lead Service Provider or County  Must submit a Memorandum of Understand or Commitment letter from the Lead Service Provider or County making available to the projects Housing for a Healthy California tenants case management and supportive services. in accordance with the Guideline, Section 102. (n)(2). 







How Eligibility is Determined

Required by Application Deadline:

Property Management Plan in accordance 
with HHC Guideline, Section 102(n)(5). 

A complete HHC Universal Application and 
HHC Supplemental Application, including all 
required documentation and certifications.
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The next items required by Application Deadline is a Property Management Plan in accordance with the Guideline, Section 102(n)(5) that utilizes a low barrier tenant selection process, accepts referrals with the highest need, Implements Housing First Practices, Policies to help prevent evictions, and facilitates reasonable accommodations. Last,  Applicants must submit a complete Universal Application and Supplemental Application. A complete application includes all supporting documentation required to be attached to your application and included on your USB. It also means the Applicant has agreed with all required Self Certifications in its Supplemental Application Minimum Requirements Tab to name a few Americans with Disability Act, Violence Against women Act, Pet Friendly Housing Act, and State Prevailing Wage Requirements.   




Scoring Categories

25

Scoring Category
Maximum 

Applicable Points
Development Team Experience 35
Supportive Housing 25
Supportive Services Plan 25
Utilization of Funds to Offset Requests 10
Leverage of Rent/Operating Subsidies 15
Readiness to Proceed 30
Confirmation of Local Need 5
Location Efficiency and Access to Destinations 5
TOTAL APPLICABLE POINTS 150

1:09 PM
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Before we move into the Scoring Categories, you will notice that the Notice of Funding Availability refers to the Guidelines, Section 111 for details regarding the point-score criteria for each category.  After meeting the Minimum Requirements, applications will be scored according to Guidelines Section 111, Application Selection Criteria. Housing for a Healthy California funds will be allocated through a competitive process, based on merits of the application. As you can see here on this slide, the major Scoring Categories worth the most points are Development Team Experience at 35 points, Readiness to Proceed at 30 points, Supportive Housing at 25 points, and Supportive Services Plan at 25 points. These scoring categories account for 115 of the 150 maximum points available.
  
As you review the Guidelines, under each category there are detailed criteria that will be used to score you application.  Some of the scoring categories are self-explanatory, other will require more in-depth discussion.  We will be covering all categories, so please feel free to ask any questions you may have. Keep in mind, your Supplemental Application will calculate your scores automatically.  This will be used as your Self-Score when submitting your application. However, our team will review and score your application to determine your final score.  We score applications based on a standard process used consistently and applied fairly to all applications.















Development Team Experience

Development Team Experience (35 points max): 

1) Developer Experience (10 points max)
2) Applicant Ownership and Operations Experience 

(5 points max)
3) Property Manager Experience (5 points max)
4) Lead Service Provider Experience (15 points max)
5) Experience of a partner agency (2 points)
6) Documented success in meeting or exceeding 

specified outcome measures for housing stability 
(2 points)
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The first scoring category for Article I is Development Experience. For the Development Team Experience, we will be looking at the experience of all your development team members. The criteria for Development Team Experience can be found under Section 111(a) in the Guidelines. The Applicant must achieve a minimum of 18 points from this section to receive an award. The Development Team Experience category is worth 35 points max. Development Team Experience is a major scoring category, we will be explaining this category in detail. We will be looking at the Experience of all your Development Team Members.  This includes Developer’s experience, Applicant’s Ownership and Operations experience, Property Manager’s experience, Lead Service Provider’s experience, and Experience of any partner agencies.

We will also be looking at any documented success provided in your application showing that you have meet or exceeded the specified outcome measures stated in a government contract for at least two years as a Lead Service Provider in Permanent Supportive housing serving persons experiencing homelessness. You may have noticed the 35 point max for this category can be achieved after item number 4.  This would be assuming that you’ve earned max points in sections 1 through 4.  However, if you haven’t earned max points in any of these sections, then you can earn 2 points in sections 5 and 2 points in section 6.  These are just additional  ways to earn points if you haven’t already achieved a max of 35 points. 



Development Team Experience

Developer Experience (10 points max): 

a. Points scored based on the number of affordable 
rental housing developments completed by the 
project developer over the past five years. 

b. Two points will be awarded for each rental housing 
project that was completed on time and within 
budget (up to a maximum 10 points). 
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The Developer Experience criteria allows up to 10 point max. Points will be based on the number of affordable rental housing developments completed by the project developer over the past five years. This includes Supportive housing projects completed in the last three years serving the Target Population.  Applicants should also address whether these projects were completed timely and within budget. Delays and cost overruns should be explained. Two points will be awarded for each completed development that was timely and within budget, up to a maximum of ten points. 

Affordable rental housing projects can be any project designed as affordable for example projects must meet a “period of affordability” throughout the term of the loan.  Supportive housing means housing with no limit on length of stay, that is occupied by the Target Population and that is linked to onsite or offsite services that assist the Supportive housing resident in retaining the housing. 




Development Team Experience

Applicant Ownership and Operations Experience (5 points 
max)

a. Points scored based on the experience of the Applicant 
in owning or operating supportive and/or affordable 
rental housing developments. 

b. Experience includes the experience of its affiliated 
entities or principals (including management-level staff), 
but not the experience of board members. 

c. One-half point will be awarded for each affordable 
housing project, and one point will be awarded for each 
Supportive housing project, up to a maximum of five 
points. 

281:18 PM

Presenter
Presentation Notes
The Applicant Ownership and Operations Experience criteria allow one-half point for each affordable housing project, and one point for each Supportive housing project up to a 5 point max. Points will be based on the experience of the Applicant in owning or operating supportive and/or affordable rental housing developments.  This experience must have been under a long-term master lease or similar arrangement.  This experience also includes the affiliated entities or principals.  This includes management-level staff, but not board members. This must be evidenced in the ownership entity’s legal documents.





Development Team Experience

Property Manager Experience (5 points max)

a. Points based on the number of affordable and 
Supportive housing developments managed by 
the designated property management agent at 
the time of application.

b. Points will be awarded for Supportive housing 
developments that have been in operation for at 
least two years with units restricted to people 
experiencing homelessness.
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Next, the Property Manager experience will be evaluated based on the number of affordable and Supportive housing developments managed by the designated property management agent at the time of application. One-half point will be awarded for each affordable housing development, and One point will be awarded for each Supportive housing development. Points will be awarded for Supportive housing developments that have been in operation for at least two years with units restricted to people experiencing homelessness.




Development Team Experience
Lead Service Provider Experience (15 points max)

a. Points will be awarded for experience in the last five 
years providing case management and tenancy 
support to people experiencing homelessness, and 
for demonstrated expertise working with the Target 
Population. 

b. Experience must be documented through contracts 
for services in housing projects with at least ten units 
subject to agreements with public agencies 
restricting rent.
or 
Occupancy to Homeless persons or households, or 
in publicly funded tenant-based housing assistance 
programs serving at least ten members of the Target 
Population. 
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The Lead Service Provider accounts for 15 of the 35 max points available for your Development Team experience. Points will be awarded for experience in the last five years providing comprehensive case management and tenancy support to people experiencing homelessness, and for demonstrated expertise working with the Target Population. The Lead Service Provider’s experience must be documented through contracts with public agencies, housing owners, or foundations non-profits. These services must be for housing projects with at least ten units subject to agreements with public agencies restricting rent or occupancy to Homeless persons or households, or Services that were publicly funded for tenant-based housing assistance programs serving at least ten members of the Target Population.






Development Team Experience

Lead Service Provider Experience (Continued)

Points will be awarded for the following: 
1. Years of experience in permanent Supportive 

housing (3 points max).
2. Number of projects or contracts in permanent 

Supportive housing (3 points max). 
3. Years of experience serving the Target Population 

(3 points max). 
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The Guidelines are self-explanatory and provide a breakdown on how points are awarded based on the experience of Lead Service Provider, including Years of experience in permanent Supportive housing, number of projects or contracts in permanent Supportive housing, and Years of experience serving the Target Population. The Guidelines give a breakdown of how points are awarded for each category. 




Development Team Experience

Lead Service Provider Experience (continued)

4. Experience providing case management, 
where members of the Target Population 
were at least 20 percent of the Lead 
Service Provider’s clients.

5. Experience of a partner agency.
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The Lead Service Provider Experience also includes comprehensive case management. The case management experience must be for members of the Target Population were at least 20 percent of the Lead Service Provider’s clients during the years for which points are sought. 2-points for comprehensive case management experience where either the Permanent Supportive housing was restricted to members of the Target Population, or where the Permanent Supportive housing was not restricted to members of the Target Population, but there is documented experience providing Homeless services and includes documented retention rates of at least 85 percent after 12 months. To earn points under this category, the Lead Service Provider must have current staff expertise and organizational experience, that includes connecting members of the Target Population and/or Homeless individuals with community-based health care services, including linkage to primary care services and behavioral health care, and Staff expertise and experience must be documented through resumes, job descriptions, contracts, staff training descriptions, and letters from Continuums of Care or other Supportive Services organizations.

Partner Agency experience points will be awarded, if all of the conditions as stated in the Guidelines are satisfied.  These include an executed agreement between the two agencies must be submitted with the application. The agreement must has a term of at least five years and detailed cultural competency services provided by the partner agency. In the interest of time, I won’t go through all the cultural competency services required in your agreement.  They are all detailed in the Guidelines and must be included as part of your agreement in order to receive points.




Development Team Experience

33

Lead Service Provider Experience (continued)

6. Documented success in meeting or 
exceeding outcome measures for housing 
stability under a government contract. 
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Points will be awarded for documented success in meeting or exceeding specified outcome measures for housing stability as stated in a government contract. Your government contract must be for at least two years naming your Lead Service Provider, and must be in Permanent Supportive housing serving persons experiencing homelessness. 



Supportive Services Plan
(25 points max) 

Applicants must achieve a minimum of 10 points to 
receive an award. Applicants must submit a SSP with 
the application.

Applications will be scored based on the following:

 Quality and Quantity of Services (7 points).
The accessibility of services (2 points).

 Adherence to Section 113, Housing First principles 
(2 points).

 The degree to which the physical building space 
supports social interaction (2 points).
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Next, we will discuss Supportive Services Plan which is a major scoring category and is a maximum of 25 points. Applicants must achieve a minimum of 10 points in this category to receive an awards. We will score applications based on Quality and Quantity of Services that will be provided.  This includes evaluation of the proposed services to determine they have appropriate quality and quantity for the Target Population. Evaluation of staff experience, credentials, and job duties include appropriate skills in cultural competency. Evaluation of the service delivery model, tailored to Homeless people impacted with one or more chronic health or behavioral health conditions. The accessibility of services to determine whether they are on-site or in close proximity to the project, Hours and frequency services are available, Travel time and cost of transportation to access services, and how the service provider will assist in the expense of public transportation. 

Adherence to Section 113, Housing First principles included in the provision of services. This must include provision of flexible services that facilitate Permanent housing access and housing stability. Degree in which the building space supports social interaction, services, and ensures the safety of all residents. Applicants should also address whether these projects were completed timely and within budget. Delays and cost overruns should be explained. 



Supportive Services Plan
(Continued)

 The levels of linkages with local systems 
for ending homelessness and community-
based health care resources (5 points).

 Resident Involvement (3 points).
 The adequacy of the services budget and 

the reliability over time of services funding 
(5 points).
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Your Supportive Service Plan should also include levels of linkages with local systems for ending homelessness and community-based health care resources 5 points will be awarded for this section. Resident Involvement will be scored based on proposed strategies that engage residents to encourage participation in services, engage residents in services planning and operations. We will also look at Tenant Satisfaction Surveys that inform and improve services, building operations, and property management up to a 3 point max.

We will review the service budgets and evaluate the reliability of funded services.  We will be looking at things like adequacy and accuracy of budgeted income sources and uses. Completeness and accuracy of the budget documents. Extent to which the major services funding sources have been accessed by the designated service providers or Applicant. Track record of the Applicant and providers at filling any gaps in services. Percentage of the total services budget that is committed at the time of application up to a 5 point max.



Readiness to Proceed
(30 points max) 

 Applicants must achieve a minimum of 15 points to 
receive an award.

 Supportive Services must be fully implemented and 
available for use by tenants at time of occupancy.
To receive points, supporting documentation must 
be submitted at time of application.

 Any application demonstrating that a particular 
category is not applicable to project readiness for 
the subject project shall be awarded points in that 
category.
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Next we will discuss Readiness to Process which is another major Scoring Category and it has a maximum of 25 points. Applicants must achieve a minimum of 15 points to receive an award. To receive Readiness points Supportive Services must be fully implemented and available for use by tenants at time of occupancy. Supporting documentation must be submitted at time of applications. However, the applicant will receive points for any Readiness scoring factor that is not applicable to the project.





Readiness to Proceed
(30 points max) 

Applications will be scored based on the 
following:
1. Obtained enforceable commitments for all 

construction financing (5 points).
2. HTF Environmental Provisions (5 points).
3. Obtained all necessary and discretionary 

public land use approvals (5 points).
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We will score applications based on Obtained enforceable commitments for all construction financing this does not include tax-exempt bonds, Low-income housing tax credits, or funding to be provided by another state Department program. Other Department funds must have already been awarded prior to the application deadline. Completion of the HTF Environmental Provisions for projects with only National Housing Trust Fund  funding, only HTF Environmental Provisions is required. For projects with any other federal funding source, the applicant must complete a Phase I Environmental Site Assessment with the National Environmental Policy Act. Obtained all necessary and discretionary public land use approvals or documents that project is eligible under AB 2162. The exceptions to this are building permits and other ministerial approvals.






Readiness to Proceed
(Continued) 

4. Applicant has fee title ownership or
Applicant has working drawings at least 
50% complete (5 points).

5. Obtained local design review approval
(5 points).

6. Obtained commitments for all deferred-payment 
financing, grants and subsidies, in accordance with 
TCAC requirements 
(5 points).
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Readiness to Proceed also includes Site Control. We will also award points if the applicant has site control at time of application in accordance with UMR’s, Section 8303, or Applicant can demonstrate that the working drawings are at least 50 percent complete, as certified by the project architect.
5 points will be awarded if the applicant obtained local design review approval to the extent such approval is required. Last, the applicant has obtained commitments for all deferred-payment financing, grants and subsidies, in accordance with TCAC requirements and with the same TCAC exceptions. Any deferred payment financing, grant funds, and subsidies from other Department programs must be awarded prior to application deadline 5 points will be awarded for this section. 



Additional Selection Criteria 

Supportive Housing based on the percentage of Total Projects Units 
that are Assisted Units (25 points max)
Utilization of Funds to Offset Requests projects utilizing 9% 
competitive low-income housing tax credits, 0.375 points awarded for 
each full 5 percentage point increment above 50%.  (10 points max)
Leverage of Rental or Operating Subsidies based on percentage of 
assisted units a project has already committed to housing choice 
vouchers or already have assisted units restricted to rents not 
exceeding 30% of household income. (15 points max) 
Confirmation of Local Need demonstrated by having more than 400 
individuals that are Homeless in the Applicants geographic jurisdiction 
using the latest Point-in-Time count. (5 points max)
Location Efficiency and Access to Destinations applicants must 
provide a maps demonstrating proximity from transportation services 
and location of existing and operational services.  (5 points max)  
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Next, we will discuss the remaining Selection Criteria Categories Supportive Housing is another major scoring category 25 points max. Points will be awarded based on % of the total project units that are restricted as Supportive housing. To receive any points in this category a minimum of 5 percent of Assisted Units must be restricted as Supportive Housing. The Guidelines provide a scoring table showing the amount of points you will receive based on the percent of restricted Supportive Housing units. These points are automatically calculated based on number of project units and total number of Supportive Housing units.

Utilization of Funds to offset requests Project utilizing 9% tax credit 0.375 points will be awarded for each full 5 percentage point increment above 50%. For example an application proposing other funds equal to 100% of the NHTF funds will receive  3.75 points up to 10 point max. In order to receive full 10 pts  must equal 250% NHTF funds.  

Leverage of Rental or Operating Subsidies max 15 points awarded based on % of assisted units a project has already committed to housing choice vouchers or already have assisted units restricted to rents not exceeding 30% of household income. One point will be awarded for each 5% -point increment max of 15 points awarded for this section. 

Confirmation of Local Need demonstrated by having more than 400 individuals that are Homeless in the Applicant’s geographic jurisdiction Continuum of Care service area using the latest Point-in-Time count. Max 5 pts If a project can provide  a letter from Continuum of Care describing how the project will serve Target population or how they will meet homelessness need in the local community or jurisdiction points will be awarded.
 Applicant’s documentation of the PIT count must be certified by the Continuum of Care. 

Location Efficiency and Access to Destinations Applicants must provide a map demonstrating proximity projects located within 1/2 of mile from private or public transportation services or one mile for rural areas.  Provide a map highlighting the location of existing and operational services within a half mile or two miles for Rural Areas. A project can achieve max of 5 points for this section. 






Minimum Score Requirements
and Tiebreaker

• The following application criteria must achieve the 
following minimum scores:

Development Team Experience 18 points
Supportive Services Plan 10 points
Readiness to Proceed 15 points

• The following tiebreakers are used to determine 
which project is selected for funding:
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Readiness to Proceed
Supportive Services Plan
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Next, we will discuss Minimum Requirements and Tiebreaker. The following selection criteria must be achieved to receive an award. A minimum score in the following three categories is required in order to pass threshold review and receive a funding award. In order to pass threshold review and proceed. Development Team Experience  a project must achieve a minimum of 18 points. A Supportive services plan a project is required to score a minimum of 10 points. Readiness to proceed a project is required to score a minimum of  15 points.  In the event of tied point scores, the following Tiebreakers shall be used to determine which project is selected for funding, in the order listed Readiness to Proceed and Supportive Service Plan.  This concludes our discussion on Eligibility and Scoring steps. Thank you very much for your time. Next, Farid will be covering the Departments Appeals process.  




Program Requirements
Bases of Appeals

• Applicants may appeal after receiving written 
notification from the Department.

• Applicants may appeal if their Application has 
been determined to be incomplete, ineligible, fail 
minimum requirements or have a reduction to the 
initial point score.

• Applicant cannot appeal a decision of the 
Department related to another Applicant’s 
application.
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Thank you, Virginia good afternoon everyone. Applicants have the right to appeal after receiving written notification from the Department
Applicants can appeal their application for the following reasons: Application was found to be incomplete, ineligible, did not meet minimum requirements or your initial point score was reduced. You cannot appeal a decision of another Applicant’s application.
 Remember your appeal is based on the information contained in the four corners of your application.




Appeals Process and Deadlines 

• Submit a detailed written appeal which states all relevant facts, 
arguments, and evidence upon which the appeal is based.

• Once the written appeal is submitted to the Department, no further 
information or materials will be accepted or considered.

• Appeals must be received by the Department no later than (5) five 
business days from the date of the Department’s minimum 
requirements review or initial score letters representing the 
Department’s decision made in response to the application.

• Appeals are to be submitted  in writing to the Department at 
HHCNOFA@hcd.ca.gov or through a carrier service during the 
Departments normal business hours (9:00 am -5:00 pm).  Time 
stamp verification is required.
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The Applicant should submit a detailed written appeal that states all relevant facts, arguments, and evidence upon which the appeal is based.  Also, provide reference or references to the parts of the application that provide clarification and substantiate the basis of your appeal. Once the written appeal is submitted to the Department, no further information or materials will be accepted or considered.  The Appeal must be received by the Department no later than 5 five business days from the receipt of the Department’s letter. Submit your appeal in writing to the Department at HHCNOFA@hcd.ca.gov or through a carrier service during the Department’s normal business hours which is 9:00 am to 5:00 pm. A time stamp verification is required when sent by mail or by e-mail.


mailto:HHCNOFA@hcd.ca.gov


Appeals Decision

• Department’s intent to render its decision 
in writing within fifteen (15) business days 
of receipt of the Applicant’s written appeal. 

• All decisions are final.
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The Department intents to make its decision in writing within fifteen 15 business days of receiving the Applicant’s written appeal.
All decisions are final. 





Steps to Standard Agreement

1. Rank all scored applications.
2. Project Feasibility and Project Report 

Development.
3. Project is presented to HCD Internal Loan 

Committee.
4. HCD ILC approves/denies projects.
5. Applicants receive award notification.
6. Applicant receive Standard Agreement.
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As you can see on the slide listed here, gives you a quick overview to what happens. After the application due date when binders are received in, the team will start the process of Ranking all of the applications – a threshold and independent scoring review will be completed, based on the results, the applications will be ranked from highest score to the lowest. Management will determine based on the funding availability and amounts requested by applicants how many of the top tiered applications will move onto the Feasibility and project report review. Once the feasibility and project report are completed, the project will be presented to our Loan Committee and the approved applicants will receive their award letters and Standard Agreement will follow. 




Standard Agreement
• The Department intends to send award letters to 

successful applicants by October 2020. Standard 
agreements will be developed & mailed within 
approximately 90 days after award letter.

• Awardees will enter into a Standard Agreement 
(SA) with the Department.

• Standard Agreement contains all the relevant state 
and federal requirements, as well as specific 
information about the award and the work to be 
performed.
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The Department intends to send out the award letters by October 2020 and the Standard Agreements are set to go out approximately 90 days after award letters. Standard Agreement contains all the relevant state and federal requirements, as well as specific information about the award and the work to be performed. Any outstanding requirements that are needed to be addressed before loan closing will also be listed on the Standard Agreement. 




Standard Agreement (continued)

• HHC projects must meet a February 1, 
2021 project commitment deadline and a 
February 1, 2024 permanent loan closing.

• There will be no exceptions and failure to 
meet these deadlines will be considered a 
material breach of the Standard Agreement.
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For the Standard Agreement, please keep in mind that the project must meet the commitment deadline which is February 1, 2021, and permanent loan closing deadline which is February 1, 2024. 



Submitting Your Application

471:04 PM

• Submit a complete original application, and 
electronic copies on CD or flash drive with all 
applicable information.

• Electronic files must not be protected.

• Applications must be on the Department’s forms 
and cannot be altered or modified by the 
Applicant.

• Excel forms must be in Excel format, not a PDF 
document.

Presenter
Presentation Notes
When submitting your application, you must complete an original paper version and include an electronic version. 
All the Departments forms must remain in its original form and cannot be altered/changed/modified.  Electronic copies cannot be password protected. You can include a CD or flash Drives with your binder. Applications are Excel format, please do not save them as PDF files. Again, applications are in Excel forms and must be saved as such. This is very important because the department will need to review information and at times need to adjust cells so we can see all information in the cells. If an application is submitted in PDF version, we will not be able to see the information in that case and thus it could lead to points not being awarded.  




Application Deadline

481:04 PM

• Applications must be received by the 
Department no later than 5:00 p.m. on 
June 25, 2020.

• Applications that do not meet the filing 
deadline requirements will not be eligible 
for funding. 

Presenter
Presentation Notes
Just as a reminder again that, the due date for applications to be submitted is by 5 pm on June 25, 2020. Any applications that come in after 5 pm will not be eligible for funding.  




Submitting Your Application

• The Department will only accept applications 
through a postal carrier service such as U.S. Postal 
Service, UPS, Fed Ex, or other carrier services that 
provide date stamp verification confirming delivery 
to the Department’s office.

HOUSING FOR A HEALTHY CALIFORNIA 
PROGRAM

Department of Housing and Community Development
Division of Financial Assistance, NOFA Section

2020 West El Camino Avenue, Suite 100
Sacramento, CA 95833
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It is very important to allow enough time for delivery of your application to the Department.  Applications must be received via a method that will provide a date stamp verification such as-USPS, FedEx and UPS. The department does not accept these alternative methods such as fax, walk-ins, and electronic emails. Keep in mind again that the Applications that are incomplete will be Disqualified. 





Application Forms

• Projects will be funded on a competitive basis.
• The following applications and supporting 

documentation are required to be submitted for 
Article I projects:
Universal Rental Project Application Form
HHC Program Supplement Application Form
Application Checklist

• HHC program materials are available at 
http://www.hcd.ca.gov/grants-funding/active-
funding/hhc.shtml. 
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Remember that this is a competitive process. Applicants must submit both Universal Application and Supplemental Application plus all attachments. Once an application is submitted, no changes/amendments or additions can be made. Best practice is to double check that you have all the required items, boxes filled out before submission. Universal Application contains information needed to evaluate project financial feasibility for projects underwritten by the Department. Standard Agreement contains information needed to evaluate application threshold compliance for projects underwritten by the Department. It also contains information Applicants must submit in order to utilize their funds. 


http://www.hcd.ca.gov/grants-funding/active-funding/hhc.shtml


The Universal and Supplement 
Application Overview

Binder Organization
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1. Use a large 3-Ring Binder.

2. Tabs are needed to separate all sections and 
attachments. 

3. Look to the Applicant Checklist in each application 
on how to label tabs.
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The binder submitted is a very important item in our review. There is a lot of information required to be included in the binders. Typically, binders will end up with hundreds of pages. HCD Representatives will refer to these binders' numerous times over the next year and to ensure that all information can be easily identified and located, we have provided some suggestions on how to set up the binders. The next few slides are samples of binders and tab set up to consider when putting your applications together. 




Examples of Preferred Binder 
Tabs 
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Please ensure you get a tab system similar to one of the examples shown. It is highly recommended you use either tabs you can print on, printable stickers that can be applied to tabs or printable inserts to be put inside clear plastic tabs. Due to the large volume and many different required attachments we require that you tab according to the Application Checklist available in the supplemental applications. Please use the naming methods on the application checklist and place documents in the binder in the order they appear in this checklist. Each application needs to be uniform for every review. These same names will need to be used when you are labeling your electronic copy.  




Article I
Tab Checklist
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Tabs are used to separate each section and the corresponding documents and/or attachments. As mentioned before, please use the same labeling format for your electronic version. 



Example of Unacceptable 
Tabs
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No Alpha or Numeric tab dividers 
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Please avoid using either 1,2,3 or a,b,c tab dividers for your binders. This format makes review of the application very difficult and time consuming. If you do not have a printer option, please buy blank tabs and write the file names on the individual tabs. 



Article I
Universal Application Instructions

• HHC has a new streamlined application, Excel 
based.

• Both a Universal and Supplemental application are 
required for Article I.

• When open please Enable Content or Editing if this 
yellow banner appears. This is needed to ensure 
the macros built into the application function 
properly.

• Start your review from Left to Right.
• Complete each tab in order.
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Please remember that unprotected version of Excel required. Housing for a Healthy California is part of a new streamlined application- Excel based. For those who have applied for National Housing Trust Fund or HOME previously might be familiar with the look of the Universal Application 
When open please Enable Content or Editing if the yellow banner appears. This is needed to ensure the macros built into the application function properly. Starting the application process, it is very important that you start with the Universal Application and work the application from left to right, One tab at a time in order as they appear. Information that is entered on each tab is sometimes pulled into calculations on other tabs. If the information is skipped or missed future prefilled calculations are not able to happen. Please ensure you are reading each section to ensure you are selecting/filling out cells pertaining to Housing for a Healthy California and your specific project. 



Article I
Universal Application Instructions
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Must choose HHC

Presenter
Presentation Notes
In the middle section there is a drop down which allows you to choose the type of HCD funding- You must select HHC otherwise the correct corresponding tabs will not show up and/or extra tabs not required will appear that you do not need to fill out .



Article I
Universal Application Instructions
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• When the HHC funding source is selected the 
below 18 tabs should appear. 
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Ensure you have these 18 tabs showing once you select HHC funding from the General tab in the Universal Application. If you see any other tabs or missing tabs, please go back to the General tab and pick the correct funding source. Please note that this year, one new tab the Perm Sources and Uses  has been added. 





Article I
Universal Application Instructions 

(Continued) Operating Tab
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On the Universal Application, under the Operating tab, please note that this year a comment section has been added. Please makes sure to add any comments that you may have. Particularly regarding other reserves or miscellaneous, it would be useful to explain what are those reserves or miscellaneous funding for. Explaining these will reduce the time to review and conduct feasibility analyses. 



Article I
Universal Application Instructions 
(Continued) Dev Budget and Dev 

Sources Tabs
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Please note that to add your Housing for a Healthy California Capitalized Operating Subsidy Reserve amount into your Development Budget as well as Development Sources on a separate line. 



Article I
Supplemental Application Instructions
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• Unique color-coded system.
• Each color denotes a different function.
•
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Any rows that you see in the Orange color- these refer to documents that need to be included with your application. All will have a file name which is found in Alpha Numeric order in the Application checklist tab. You will be required to submit these forms and label them as shown on the application checklist. You will also use this description to put your binder together.  Blue color indicates score points in tab F- Selection Criteria. Once you start going through that section and answering the questions the points will start to appear on the right-hand column.  Red color in a cell indicates that section criteria has not been met or minimum points have not been achieved. 

If this happens double check that you have correctly answered questions. If a minimum required point section has not been met, you may want to consider if you will complete the remainder of the application. If our review and score also indicate a minimum point section not being met, the application would be disqualified. You will also see Red if you select “no” in one of the orange attachments items. White cells are pre-filled figures from other tabs either in the Universal Application or Supplemental Application. If there appears to be an error figure in the cell, this could mean that needed cells have not yet been filled out. If you click on the white cell it should tell you at the top of the excel doc where the cell is pulling the information from. 




Article I
Supplemental Application Instructions
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• When the HHC supplemental application is
opened these 11 tabs should appear.
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The Supplemental application will have the following 11 tabs for you to work through. If you see any other tabs or missing tabs please go to the application support tab, fill out the form and send it via email to AppSupport@hcd.ca.gov. Please make sure to copy HHCNOFA@hcd.ca.gov inbox so that we can follow up on it if needed. 




Article I
Supplemental Application  Checklist

62

Includes UA 

Turns Red when 
NO selected 
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Presenter
Presentation Notes
There is a checklist located in the Supplemental Application. When you are filling out your application tabs. If a “No” is chosen in any of the other workbook tabs, it will indicate in red. On the Checklist page.  This is a good way to double check your applications and required documents to make sure you are providing all items or a Letter of Explanation for any sections you have selected “No” on. 



Supplemental  Application 
Applicant Contact Tab
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Presenter
Presentation Notes
Here is an Example of selecting “no”, item is not attached in an orange section – this “no” auto fills on the Checklist tab we just saw. 





Supplemental Application 
Minimum Requirements
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Presentation Notes
These sections all mirror the HHC Guidelines. You will need to make sure you carefully read and follow the Guidelines and review Section 102 when completing this section.  Each category and section or subsection are in bold as you see here. In this minimum requirement Tab, you must self-certify all questions. Be sure to answer every question in each section. Make sure you attach all necessary documents as indicated in orange. 

Again, these sections here in orange, pertain to the section above, everything rolls up in this application. All Certifications should have “wet” signatures. The form is like a Checklist and it serves as a guide to ensure all the components of the application are complete. The cells turn red if answered “No”. Please be sure for any question that is answered “No” provide an explanation for why it was marked “No.” Please make sure to provide a completed Market Study that meets requirements specified in TCAC Regs §10322(h)(10 prepared within one year of the application due date.



Supplemental Application 
Selection Criteria
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Presentation Notes
Next, we will go to the Selection Criteria, again, these sections are like the Minimum Requirements, all sections mirror the Guidelines. Make sure to read and follow the Guidelines as you go through the application. Again, keep in mind your Supplemental Application will calculate your score automatically. Which you can see here at the top. This is your total self-score; all the categories will roll up. You will be completing only the yellow sections. There are numerous yellow “text boxes” that requires you to describe as best as possible.

Please be sure to type the required description in the “yellow text box”. Make sure you answer every question in each section. Attach all necessary documents as indicated in “orange” on the form. All certifications must have a “wet” signature. This form is like a checklist and it serves as a guide to ensure all the components of the application are complete. The white cells automatically populate information from other tabs or worksheets (e.g. Applicant/Minimum Requirements Tab). You must complete your Universal Application prior to the Supplement Application and work left to right.  For example, in the Utilization of Funds section you will need a figure from the Universal Application in order to complete. Pay attention to the Red Flags if you bring your pointer over the cells with red flag, it will provide helpful information. 



Supplemental Application
Local & Environmental Verification
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Presenter
Presentation Notes
This form shall be completed by the applicants and verified and signed by local Responsible Entity. This form verifies project readiness and Environmental clearance status. The form is amended a little bit this year, other HUD funding sources are added, if other funding is involved in the project, we want to know what kind of funding and what the approval or commitment status is.  Under the Environmental Clearance Status box, there is a drop-down list that gives you three options to choose from. Please make sure to explain why or where NEPA/CEQA clearance is, if it is not already approved and have the Responsible Entity sign off on the form. 



Supplemental Application
Loan Amount & Unit Mix

671:04 PM

Presenter
Presentation Notes
When you get to this form, if you already selected your county on the Applicant’s Tab, the County name will appear here at the left corner of the form. When you select your county, these two white columns will also auto populate. Also, as mentioned before, please have your Universal Application completed first, because you will need some of the info from the UA here in this form. Another very important point in this form is that, please do not include HHC assisted units and units with other HCD funding on the same line. Use a separate line for other HCD funding. 




Supplemental Application
Supportive Services Plan
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Presentation Notes
As it was explained under selection criteria, supportive services plan is an important part of this program and it has 25 points. Therefore, all projects must include Supportive Services Plan meeting the requirements of section §112 of the guidelines. This form is like a checklist and it serves as a guide to ensure all the components of the Supportive Services Plan are complete, but it does not replace the Supportive Services Plan. Please make sure you attached the actual Supportive Services Plan with your applications. 




Supplemental Application
Supportive Services Plan (Continued)
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Presentation Notes
Again, you will be completing only yellow parts, some of the cells takes information from other tabs or worksheets (for example, Total HHC assisted units, row 29) takes the info from the Loan Amount & Unit Mix tab. As you enter number of employees here in these rows (23 to 26), the Provider-to-client Staff Ratio will be automatically calculated. If staff ration is less than 1:20, which is a minimum requirement, the cell will turn red. The rest of the form is self-explanatory, you will need to fill in the information from your Supportive services Plan. Again, if you have any questions, please feel free to ask or send an email to HHCNOFA@hcd.ca.gov. 



A Final Reminder 

HHC Program Website http://www.hcd.ca.gov/grants-
funding/active-funding

E-mail address for technical 
assistance and FAQs

HHCNOFA@hcd.ca.gov

HHC Application Support AppSupport@hcd.ca.gov

Sign-up for the HCD Mail List listserv

Application deadline is 5:00 p.m. on June 25, 2020
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Presentation Notes
Just final reminder that the application deadline is 5:00 p.m. on June 25, 2020. Please also not that, since we were under subscribed last year, we encourage applicants to submit their application prior to June 25 deadline, if possible. This will allow us to process the applications earlier, so we do not miss the federal commitment deadline which is February 1, 2021.  This webinar will also be posted on the HCD website. Please feel free to ask any questions you may have. Thank you 

http://www.hcd.ca.gov/grants-funding/active-funding
mailto:HHCNOFA@hcd.ca.gov
mailto:AppSupport@had.ca.gov
http://www.hcd.ca.gov/HCD_SSI/subscribe-form.html
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