Affordable Supportive Housing for Persons with
Substance Use Disorders
And
Special Needs Housing — HTF/Project Based
Vouchers

Information Session

December 15, 2016

New Hampshire Housing

Bringing You Home

Christine Lavallee— Program Manager, Housing Grants
Rob Dapice — Program Manager, Multifamily Underwriting



Agenda

1. Who is New Hampshire Housing
What is the Affordable Housing Fund
3. What is SB-533 (why was this money given to NHHFA and what was
the stated purpose)
4. Overview of federal Housing Trust Fund
Overview of Project Based Vouchers
6. Introduction to the RFPs:
1. Eligible Uses
2. Overview of Threshold Criteria
3. Scoring Structure
7. Scoring walk-through
Discussion of differences between the two RFPs
9. Questions
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Presenter
Presentation Notes

(5 min) Who is New Hampshire Housing  
(5 min) What is the Affordable Housing Fund  
(5 min) What is SB-533 (why was this money given to NHHFA and what was the stated purpose)  
(15 minutes) Introduction to the RFP: What types of projects are we looking to support:
Rehab vs. Acquisition vs. new construction
Recovery v. inpatient treatment
Experienced and capable teams
(20 minutes) Scoring walk-through
(10 minutes) Application demonstration
(30 minutes) Questions 



New Hampshire Housing

e New Hampshire Housing’s mission is to promote, finance
and support affordable housing and related services for
the people of New Hampshire.

e Although established by statute as a public
instrumentality, New Hampshire Housing is not a state
agency and receives no operating funds from the state
government.

e New Hampshire Housing has its own procurement and
contracting requirements, and is not required to follow
the State’s process.
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Presenter
Presentation Notes
Welcome & Introductions
Exits 
Restrooms


What is the Affordable Housing Fund?

e The Fund was created by the Legislature in 1988, codified at
RSA 204-C:56-62.

e |tis arevolving fund that is administered by New Hampshire
Housing to facilitate the purchase and rehabilitation or
construction of affordable housing, primarily for low- and
moderate-income households.

e Resources for the Fund are derived from periodic state
appropriations — S11 million dollars have been appropriated
for the Fund since its inception.


Presenter
Presentation Notes
Low-Mod Income = at or below 80% AMI


Purpose of Senate Bill 533

 The Bill made some changes in reporting requirements for the
Governor’s Commission on Alcohol and Drug Abuse
Prevention, Treatment and Recovery.

 Allocated funds for increased treatment programs and
expansion of peer recovery support services.

e Appropriated S2 million to the Affordable Housing Fund for
the purpose of funding supportive housing for persons with
substance use disorder.



Recovery Housing Funding to Date

e RFP released mid-August; applications were due on
October 12t

e Received four applications; one withdrew, one was not
given a reservation

e Two remaining proposals received reservations —
FIT/Manchester and SCS/Keene

e Both applicants working to meet all requirements
before final commitment of funds by NHHFA Board



Housing Trust Fund

Permanent federal fund authorized by HERA 2008, financed by a
percentage of new business of Fannie Mae and Freddie Mac

Grants to states to increase and preserve supply of rental housing
for extremely low-income families (30% of AMI); preference for
chronically homeless

New Hampshire Housing has $2.7m to allocate from this fund

NHH RFP is for Special Needs Housing; housing that is combined
with services that address individuals with specific needs; please
note, since this is federal funding Section 504 applies so cannot
target persons with a specific disability


Presenter
Presentation Notes
HERA – Housing & Economic Recovery Act; Fannie/Freddie went into conservatorship, so no $ until now




4

Section 8 Project Based Vouchers

(slide 1 of 2)

About 3,500 Section 8 vouchers administered by New Hampshire
Housing (of approx. 9,700 in the state)

Vouchers provide rental assistance for eligible low income

households

e Tenant payment is calculated-approx. 30% of income

e Voucher pays the difference up to the lower of the gross rent or
the “Payment Standard”

Vouchers can be “Housing Choice Vouchers” in which the renter can
take the voucher to any landlord who will accept it, or “Project
Based” where the voucher is attached to the project and
guarantees the landlord rental income.

Projects receiving an award of PBVs will get a 15-year contract

New Hampshire Housing

Bringing You Home
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Section 8 Project Based Vouchers

(slide 2 of 2)

Project Based Vouchers are regulated under 24 CFR Section 983

Some regulations to be aware of:

e Eligible housing types (24 CFR Section 983.53)

e Cap on percentage of assisted units in a project (24 CFR 983.56)
e Subsidy Layering Guidelines (79 FR 57955)

This RFP will be the competitive selection process for BOTH HTF
Subsidy and Project Based Vouchers

If your project is eligible for HTF but not PBVs, you can choose not
to be considered for PBVs

New Hampshire Housing

Bringing You Home



What you need to know about these RFPs:
Threshold Criteria

* Eligible Uses in 2"¥ paragraph of RFP/ HFA:112
e Applications must meet “threshold criteria” in order to
be scored
e Must comply with certain rules in order to meet
threshold
e Listed on page 2 of the RFP
e These standards and policies address significant
topics like
e Affordability restrictions
e Reserve requirements
e Environmental conditions
e Income/expense trending

|ﬂ New Hampshire Housing
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What you need to know about these RFPs:
Threshold Criteria (continued)

Financial Sustainability will be evaluated based on

projected income and expenses

e Use NHHFA Excel application for budgets

e Increases projected over time

Readiness:

e Review Project Phase Requirements (Appendix A)

e Submit development schedule

Documentation is important!

e Submit explanation where documentation might not
be available

e If you are unsure of what is acceptable
documentation, ask in advance.

New Hampshire Housing

Bringing You Home



Differences Between RFPs:
Threshold Criteria

AHF/SUDS

Must serve persons with a
Substance Use Disorder or a
household with at least one
member suffering from a SUD.

Max loan $700K (p. 1).

Limit on Total Development cost
(p. 3).

Development timeline must show
completion by 2/1/2018.

Creation of “new beds” for
supportive housing is required.

10% match is required; federal
funds (like CDBG) are eligible.

HTF/PBV

Must comply with HFA:111
Design/Construction standards.

Income/rent restricted to 30%
of AMI.

Beneficiary targeting on p.2 per
Special Needs rules (HFA:112)

Per-unit subsidy limits (p. 3)

5% match is required. Must be
non-federal source.


http://www.nhhfa.org/assets/pdf/about/rules/multifamily/hfa111.pdfhttp:/www.nhhfa.org/assets/pdf/about/rules/multifamily/hfa111.pdf
http://www.nhhfa.org/assets/pdf/HFA112_final.pdf

Differences Between RFPs:
Scoring

HTF/PBV

e Additional points for committing to a 40 year affordability
period.

e Additional points for committing to serve the Chronically
Homeless as defined by HUD

e Separate points categories for matching federal and non-
federal resources



Scoring (continued)

e See next slide for distribution of points
e Provide resumes and lists of:
 Projects previously developed
* Projects under management
e Services currently being provided
e Documentation is critical and must be provided prior to
application deadline.
e ODM uploads are not always easy-try it out in
advance.

|ﬂ New Hampshire Housing
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Distribution of Available Points
2016 RFP for Supportive Housing for Persons with SUD
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Distribution of Available Points: 2016 RFP
for Housing Trust Fund financing/ Project Based Vouchers
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Submitting

e Must be done in ODM

e ODM will not give you any feedback to confirm
receipt/submission.

e We will let you know we received your application and
may ask for clarifications.

e Reservations made in April, 2017.

e NHHFA will commit funds once costs are finalized and
permitting is complete.

e Nonprofit sponsors are also eligible for Technical
Assistance Loans.
e Contact Heather Leary for more info

hleary@nhhfa.org
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Questions
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