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San Diego Housing Federation Victorious in
Passage of Workforce Housing Offset
Ordinance

by Michael Anderson // 2014, Winter

EDITORS NOTE: On March 5, 2014, the San Diego City Council voted to repeal the
ordinance reported in this article. The San Diego Housing Federation applauds the City
Council’s vocal support of the Workforce Housing Offset and their clear commitment to
not allow this measure to fall by the wayside by holding the business community
accountable to meaningful collaboration on this issue.

The San Diego Housing Federation and its partners were victorious in the City Council’s decision to
approve the Workforce Housing Offset Ordinance in December 2013, providing an estimated $10
million in additional funding to support affordable housing throughout the City. More than a decade of
advocacy resulted in restoring this commercial developer fee to build the City’s housing trust fund.

San Diego Housing Federation Executive Director, Susan Riggs, released the following statement: “We
applaud the leadership of the City Council in taking this historic step to meet the housing needs of the
City’s hardworking families. This local source of funding for affordable housing is especially
important in a time when other critical sources have been cut or depleted.” The San Diego Housing
Federation rallied its members, community partners and residents concerned about the availability of
affordable housing to support changes proposed by the San Diego Housing Commission.
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The San Diego City Council gave preliminary approval on November 4, and again on November 21, with
final approval on December 10. The November 4! hearing involved more than four hours of public
comment. More than 100 residents and community representatives from Environmental Health
Coalition, ACCE, City Heights Community Development Corporation, San Diego Organizing Project,
Interfaith Committee for Worker Justice, Community HousingWorks, MAAC Project, Center on Policy
Initiatives, and labor groups showed their support for affordable housing. Dozens of speakers took to
the podium to share their story and the many reasons why it was time for San Diego to restore its
investment in housing affordable to its workforce—the backbone of the City’s economy.

In addition, the San Diego Housing Federation held a community rally and the San Diego media
responded providing a strong spotlight on affordable housing for days up to the vote. Social networks
were buzzing with posts and conversations sharing information on the need and benefits of affordable
homes in San Diego. San Diego Housing Federation members and partners alike also supported the
effort well in advance of the hearing by writing letters, completing online endorsements and advocating
to their respective networks for the proposed changes. The Workforce Housing Offset generates
millions of dollars of outside investments in San Diego and helps add jobs to the local economy. For
every dollar spent from the Housing Trust Fund, San Diego sees $30 come back in the form of additional
investment. Each new affordable home created generates 2.1 jobs.

The Workforce Housing Offset Ordinance campaign culminated a long series of steps taken which
impacted the collection of the developer fees for the San Diego Housing Trust Fund, including;:

= While the San Diego Housing Trust Fund was created in 1990 and funded through an impact fee on non-residential
development, the fee was cut in half in 1996.
= In 2009, the San Diego City Council’s Land Use & Housing Committee directed the San Diego Housing
Commission, which administers the trust fund, to update earlier nexus studies after the City Auditor determined
that the fees were outdated, substantially lower than comparable cities, and not adjusted as required by the
municipal code, resulting in underfunding of $2.79 million for the trust fund through 2006-2008.
= In 2011, the Housing Commission recommended that the linkage fee be increased over five years until restored to
the 1990 level. City Council failed to approve this ordinance.
= The San Diego Housing Commission created an Affordable Housing Best Practices Task Force. The Commission
contracted for several studies, including an updated Nexus Study, which evaluates the connection between
commercial development and the need for affordable housing for low-income works (and is required by law in
California). Stakeholders meetings, comprised of local business groups and other interested organizations, were
held throughout 2011 and 2012.
= In August 2013, the San Diego Housing Commission presented three recommendations:
= Rename the source of funding for the San Diego Housing Trust Fund as the Workforce Housing Offsets to better
describe its purpose.
= Rest the Workforce Housing Offsets to a level that represents 1.5% of total current development costs for
commercial development.
= Require the Workforce Housing Offsets to be adjusted annually on a ministerial basis by the Housing
Commission based on changes to the Engineering News-Record Building Cost Index.

Following the Council action, on December 11, the San Diego Regional Chamber of Commerce along
with other corporate opponents calling themselves the “Jobs Coalition” announced their intention to file
a petition and begin collecting signatures to file a referendum aimed at reversing the Council’s decision.
In response to the announcement of the referendum effort, San Diego Housing Federation Executive
Director, Susan Riggs, expressed: “We are disappointed by those that work to reverse such an
important decision after the City Council already made significant compromises to address their
concerns. We believe that the Council’s action represents a fair middle ground on this issue for all
stakeholders. The Federation stands committed to our position that the Workforce Housing Offset is
integral to ensuring San Diego’s businesses remain viable and that the City can maintain its long-term
economic prosperity.”

Since 1990, the San Diego Housing Trust Fund has received more than $51 million in fee revenues and
has:
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= Financed sixty-five housing developments with nearly 4,000 affordable rental homes for low-income families,
seniors, and persons with disabilities.

= Provided funding to some 900 first-time home buyers.

= Supported nonprofit agencies in creating transitional housing for individuals and families facing homelessness.

= Provided grants and loans to low-income households to rehabilitate their properties.

Contact: Susan Riggs, San Diego Housing Federation, 110 West C Street, Suite 1811, San Diego, CA
92101 (619-239-6693) www.housingsandiego.org
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