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Congress

House of Representatives 

• 435 voting members, elected for 2 year terms

• Number of representatives depends on population

• California: 53 representatives

• Alaska, Delaware, Montana, North Dakota, South Dakota, 
Vermont, and Wyoming: 1 representative 

Senate

• 100 voting members, elected for 6 year terms

• Each state has two Senators 



How a Bill Becomes a Law



The Bill is Introduced



The Bill Goes to Committee



The Bill Goes to the Floor



The Bill Passes through Congress



Budget Process



Budget Process



Budget Process
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HUD’s Budget Over Time



Questions?



Your Role



Your Role

Your Senators and Representatives make their decisions about 
votes by considering: 

• Their political party position 

• What their constituents value 

• Their personal values

• Political and financial feasibility

Your views and priorities influence their positions on issues



Does Advocacy Work?

What do staffers say?

Examples of advocacy working



Does Advocacy Work?

Staunch 
Opponent

Opponent Neutral Supporter
Staunch 

Supporter



Lobby Meetings



Advocacy: Lobby Meetings

Before your meeting: 
• Coordinate meetings with a coalition.

• Schedule meetings in advance by calling the appropriate office. Make 
sure to look up office locations before hand so you can schedule visits 
accordingly. Offices are spread out.

• Meeting with staff is often just as good as meeting with the actual 
elected official—sometimes better. Try to meet with the staff who 
handles housing policy.

• Do research on the person you are meeting.



Advocacy: Lobby Meetings

During your meeting: 
• Introduce yourself and your organization

• Use this as an opportunity to educate your elected official about the 
work you do and the issues more broadly

• Provide data and experience (numbers and stories)

• Connect your work with the elected official

• Make a specific ask

• “Support/oppose xyz legislation”

• Leave behind materials



Advocacy: State Profile



Advocacy: Lobby Meetings

After your meeting:
• Thank you! Let the Member or staff know you appreciate the meeting

• Share what you learned

• Follow up and build a relationship with the office 

• Continue the conversation



Advocacy: Lobbying

Advocacy
• Public education and organizing in support of your mission

• Includes informing public officials about an issue or problem without 
specific legislation

Lobbying
• A subcategory of advocacy

• Lobbying involves taking a position on a specific piece of legislation and 
working for its passage or defeat



Questions?



Role Play



Questions?



Policy Priorities Webinar
March 13, 3 pm EST

http://bit.ly/2ERqEoM



Our Members Are Our Strength

Please become an NLIHC Member at:

www.NLIHC.org/membership
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