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The Way Home 
Continuum of Care



My, how big you are!!
TX-700 CoC = 3,739 sq miles

Houstonia Feb 2016

www.knudsonlp.com



Coordinate the community response to 
homelessness

Lead agency for the TX-700 Continuum of 
Care

Non-Profit Organization

Permanent housing is the solution

100+ partners working together to end 
homelessness

AKA: TX-700 Continuum of Care



Reality in 
2011

VWe had the 6th largest homeless population 
in the country
VHomeless service providers were spending 

millions but still leaving federal funds unused
VHomeless service providers were operating 

in silos, with no collaboration
VRecidivism was high
VHomelessness is expensive



The Shift
ÅTwo important events in 2012
üTechnical Assistance
VHouston was identified as a 

priority community by HUD
üCommunity Charette
VBrought everyone together
VIdentified common goals for 

the homeless response system



Evolution to a 
Coordinated 
System

VRemove barriers that keep people from 
getting what they need
VCoordinate & simplify access
VMatch resources with needs
VEnhance collaboration among funders & 

partners
VBuild capacity
VUse data to drive decision-making & 

promote quality



Final 
Governance & 
Implementation



Hurricane Harvey Ɖ
August 2017

ÅSource: Houston Chronicle



After Harvey Effects

More than 19 trillion 
gallons of rainwater fell on 

parts of Texas, causing 
widespread, catastrophic 

flooding

Nearly 80,000 homes had 
at least 18 inches of 

floodwater, 23,000 of 
those with more than 5 

feet

The Houston area 
experienced the largest 

amount of rainwater ever 
recorded in the continental 
United States from a single 

storm (51.88 inches)

24 hospitals were 
evacuated, 61 

communities lost drinking 
water, 23 ports were 

closed, 781 roads 
impassable 

Nearly 780,000 Texans 
evacuated their homes, 

more than 42,000 housed 
temporarily in 692 shelters

Local, state and federal 
first responders rescued 
122,331 people and 5,234 

pets

Houston Housing Authority 
estimated 1000 affordable 
housing units destroyed



2018

8,500 indiv .

20192012 2020

3,700 indiv .

Å Since 2012, more than 
21,000+ individuals 
experiencing homelessness 
had been permanently 
housed.

Å Nearly 90% remained housed 
two -years after placement.

Å After reducing homelessness 
by 54%, we saw an 18% 
increase after Harvey.

Å Much attention & resources 
were diverted to respond to 
the disaster.

Å Our³Xz ­«Ż´ |­ªXӃX´´
population became stagnant, 
due to a lack of financial 
resources and tools.  

Å Continued support needed to 
ŽzXº ­ÆX³ º|X |Äª°Ž

Homeless Population ƉHouston / Harris County
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Visibility 

54% 
Homeless Population 



2019 New 
Strategic Plan 
-Need

Program 
Types

Current 
System 
(Units)

Demand Difference

RRH for 
Singles 459 2,075 -1616

RHH for 
Families 553 948 -395
PSH for 
Singles 5,078 7,377 -2,299
PSH for 
Families 117 86 +31



COVID-19



CCHP

ÅOn July 1, Harris County, 
Houston, & the Coalition 
announced $65M plan to serve 
5,000 people by October 2022

ÅHousing is healthcare



Accelerate the work of 
The Way Home

Bridge to Permanent Supportive Housing

12-Month Rapid Re-housing

Diversion

Auxiliary/ Social Distancing Emergency Shelter

Mental Health Case Management

Enhanced Street Outreach

PSH Housing Preservation
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The Way Home System Performance
CCHP Funding People Served Tracker 

August 9, 2022

Total Cumulative Housing Placements - Actual Pace Without CCHP Funding



Landlord Engagement

Act as the primary advocate, or "case manager", for landlords

Simplify program funding streams, payment processes paperwork, and services

Use feedback from landlords to advise system changes in practice and funding

Check-in regularly with LLs to troubleshoot issues & provide updates

Provide education for office staff on vulnerable populations and housing programs

Payment of Landlord Incentive Fees for every unit dedicated to the system



Encampment 
Response 
Strategy

ÅThe CCHP allowed for the roll-out of an 
Encampment Decommissioning program 
that has demonstrated proven results in 
placing individuals living on the streets 
into housing.
ÅOfficial Encampment Response Strategy 

available.
ÅCurrently being used by as a national 

best practice.
ÅHouston Chronicle cover story featured 

our efforts.

https://irp.cdn-website.com/2d521d2c/files/uploaded/Encampment%20Response%20Strategy%20FINAL_R2nqapuQECxGbqSx72ZQ.pdf
https://www.houstonchronicle.com/news/houston-texas/housing/article/homeless-camps-houston-decommissioned-cities-16641827.php


Encampments Decommissioned - 57
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63% reduction in homelessness since 2011

Overall Homelessness Chronic Homelessness Veteran HomelessnessFamily Homelessness

63% 69% 81% 84%

Functional Zero - 2015



Homeless 
Count 

Population 
Comparison 
ƉMajor US 

Cities*

9.43
9.11

5.34

3.43 3.26 3.23

1.96

1.5
1.22

0.8

*2020 Homeless County per 1,000 Residents



Results 
Suggest 
Housing-
Focused
Pandemic 
Response Kept 
Numbers 
Down

ÅIn 2021 alone, partners of TWH 
placed more than 3,870 people into 
permanent housing through the 
CCHP

Å50% of these were living 
unsheltered prior to being housed

Å16% were sheltered



Houston and Harris 
County announce 
increased investment 
in efforts to reduce 
homelessness by 
$100 million.

�<���m�����o�†�v�|�o�m�6���‰�;���;�b�|�_�;�u���]�o���0�b�]���o�u���‰�;���]�o���_�o�l�;�8��
���m�7���|�o�7�-�‹�6���‰�;���-�u�;���]�o�b�m�]���0�b�]���v�o�9���o�†�v�|�o�m�b�-�m�v���1�-�m��
�]�o���_�o�l�;�3�=���IHouston Mayor, Sylvester Turner

Houston Chronicle
Thursday January 27, 2022


