
 

 

 

 

 

 

Dear Executive Directors, 

We want to provide an important update regarding the compliance deadline for 
implementing the National Standards for the Physical Inspection of Real Estate 
(NSPIRE) for the Housing Choice Voucher (HCV) and Project-Based Voucher (PBV) 
programs (NSPIRE-V). 

Due to ongoing challenges faced by PHAs and feedback from the industry, HUD is 
extending the NSPIRE-V compliance deadline from October 1, 2025, to February 
1, 2027. This extension is intended to give PHAs additional time to implement the 
requirements effectively. 

A PIH Notice with updated administrative requirements will be issued soon, along 
with a Federal Register notice finalizing the extension. A revised NSPIRE HCV 
Administrative Procedures notice was also published on August 9, 2024. 

Key Highlights: 

• The extension applies to changes in the definition of Housing Quality 
Standards (HQS) from the NSPIRE Final Rule and HOTMA Final Rule. 

• Other inspection changes (e.g., 24 CFR 982.405(a)(1)) remain in effect. 

• NSPIRE requirements for carbon monoxide and smoke alarms remain in 
place due to existing Congressional mandates. 

• Lead-based paint visual assessment standards remain unchanged under 
24 CFR Part 35 Subparts M (Tenant-Based Rental Assistance) and H 
(Project-Based Assistance). 

 

https://links-2.govdelivery.com/CL0/https:%2F%2Fwww.hud.gov%2Fsites%2Fdfiles%2FOCHCO%2Fdocuments%2F2024-26pihn.pdf%3Futm_medium=email%26utm_source=govdelivery/1/0101019935720961-eba7148a-ab08-4011-9ae7-fa6bb1288fdb-000000/Ekpzv7JHUX9qcZFFIdIz00uWTOESwboAxRz4fLINM0Q=422
https://links-2.govdelivery.com/CL0/https:%2F%2Fwww.hud.gov%2Fsites%2Fdfiles%2FOCHCO%2Fdocuments%2F2024-26pihn.pdf%3Futm_medium=email%26utm_source=govdelivery/1/0101019935720961-eba7148a-ab08-4011-9ae7-fa6bb1288fdb-000000/Ekpzv7JHUX9qcZFFIdIz00uWTOESwboAxRz4fLINM0Q=422
https://links-2.govdelivery.com/CL0/https:%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vd3d3Lmh1ZC5nb3Yvc2l0ZXMvZGZpbGVzL1BJSC9kb2N1bWVudHMvTlNQSVJFLVN0YW5kYXJkLUNhcmJvbi1Nb25veGlkZS1BbGFybV8yMDIzMDgxMS5wZGY_dXRtX21lZGl1bT1lbWFpbCZ1dG1fc291cmNlPWdvdmRlbGl2ZXJ5IiwiYnVsbGV0aW5faWQiOiIyMDI0MDYxNC45NjI3ODA3MSJ9.39W4W79seb3dB5-6sRIMBxAv2ld0cfsWlHKO-6OBUFw%2Fs%2F631132049%2Fbr%2F244217366800-l%3Futm_medium=email%26utm_source=govdelivery/1/0101019935720961-eba7148a-ab08-4011-9ae7-fa6bb1288fdb-000000/CqAkNMKRvKkHzVumUwgVtnZhjAC1yZjvs8Aor-qNQ10=422
https://links-2.govdelivery.com/CL0/https:%2F%2Fwww.hud.gov%2Fsites%2Fdfiles%2FPIH%2Fdocuments%2FNSPIRE-Standard-Smoke-Alarm_20230811.pdf%3Futm_medium=email%26utm_source=govdelivery/1/0101019935720961-eba7148a-ab08-4011-9ae7-fa6bb1288fdb-000000/jJ-tp7r-nn_zxjgpVel5bHj8nYTuE910_5Lbr_Qw-uY=422
https://links-2.govdelivery.com/CL0/https:%2F%2Fwww.ecfr.gov%2Fcurrent%2Ftitle-24%2Fsubtitle-A%2Fpart-35%2Fsubpart-M%3Futm_medium=email%26utm_source=govdelivery/1/0101019935720961-eba7148a-ab08-4011-9ae7-fa6bb1288fdb-000000/6ZRPVjybGJVhU9tBDdW74IgdIOuvluVj1VHj_8ICLuU=422
https://links-2.govdelivery.com/CL0/https:%2F%2Fwww.ecfr.gov%2Fcurrent%2Ftitle-24%2Fsubtitle-A%2Fpart-35%2Fsubpart-H%3Futm_medium=email%26utm_source=govdelivery/1/0101019935720961-eba7148a-ab08-4011-9ae7-fa6bb1288fdb-000000/IlYxElp9SYHKUBnpOMPAy1V5-iWCZSnDOAaC9N8uN4k=422


• Existing approvals for HQS variations and alternative inspection methods 
remain valid until NSPIRE is implemented, except for fuel-burning space 
heaters, which were prohibited as of January 1, 2024. 

• All variations and alternative methods must be re-reviewed by HUD before 
NSPIRE implementation or by February 1, 2027, whichever comes first. 
Questions about variations or alternative inspection methods can be sent to 
NSPIREV_AlternateInspection@hud.gov. 

Support for PHAs: 

HUD has developed training materials—including videos and infographics—
available on the NSPIRE website and HUD Exchange, including: 

• NSPIRE Standards: How to Inspect (video series) 

• HCV NSPIRE Online Inspector Training 

Please encourage staff to sign up for updates and explore available training 
resources. For questions, contact your local HUD Field Office. 

We appreciate your continued partnership and efforts in ensuring safe housing for 
families. This extension is intended to support you in preparing staff and landlords 
for a successful NSPIRE transition. 

Thank you for your dedication and partnership, 

 

Benjamin Hobbs 

Principal Deputy Assistant Secretary 

  

  
   

  

We hope you enjoy receiving these messages from HUD's Office of Public and Indian 
Housing (PIH). If you are not part of our listserv and would like to receive our monthly PIH 
Newsletter, please subscribe. 
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Public Housing Agency contact information is retrieved from HUD’s Public Housing 
Information Center (PIC). 

If your agency’s contact information is out of date, please update PIC with the correct 
contact information. 

We update our email lists from PIC twice a month, so you should see your change reflected 
after two weeks. 

  

Thank you for furthering HUD’s mission in the communities you serve. 

  

 

 


