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Welcome & Updates 

Kim Johnson
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National Low Income Housing Coalition

kjohnson@nlihc.org 
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Agenda 

Appropriations 101

• Ilene Stein, Vice President for Government Affairs, CBPP

• Zach Brown, Senior Manager for Government Affairs, CBPP

• David Reich, Senior Fellow, CBPP 

Threats to Federal Funding for Housing and Homelessness Assistance 

• Kim Johnson, NLIHC 

Make Your Voice Heard! Engaging Your Members of Congress 

• Elizabeth Glidden, Deputy Executive Director, Minnesota Housing Partnership

Resources & Next Steps  



Federal Appropriations 101 

Ilene Stein 

Vice President for Government Affairs 

Center on Budget and Policy Priorities
istein@cbpp.org

Zach Brown

Senior Manager for Government Affairs 

Center on Budget and Policy Priorities 
zbrown@cbpp.org

David Reich
Senior Fellow

Center on Budget and Policy Priorities

dreich@cbpp.org



Center on Budget and Policy Priorities

cbpp.org

All Things Centered on Budget:

The Federal Budget Process 

and This Year’s Outlook
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Center on Budget and Policy Priorities

cbpp.org

Agenda

1. Basic Federal Budget Concepts

– Federal Spending and Revenue Terms

– Historical Trends and Projections

2. Federal Budget Process

3. What’s Happening This Year
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Center on Budget and Policy Priorities

cbpp.org

Basic Budget Terms: 

Federal Spending Categories

• Discretionary Programs (Appropriations)

– Defense

– Non-Defense

• Mandatory Programs (Entitlements)

• Interest on the debt
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Center on Budget and Policy Priorities

cbpp.org

Federal Spending, FY 2024
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Center on Budget and Policy Priorities

cbpp.org

Federal Spending by Program, FY 2024
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Center on Budget and Policy Priorities

cbpp.org

NDD Funding, FY 2024
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Center on Budget and Policy Priorities

cbpp.org

Basic Budget Terms: Revenue Streams

• Income tax

– Income on earnings

– Income on investments, savings, dividends

• Payroll tax

• Corporate tax

• Other taxes (excise tax, estate tax, etc.)
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Center on Budget and Policy Priorities

cbpp.org

Federal Revenues, FY 2024
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Center on Budget and Policy Priorities

cbpp.org

Spending, Revenues, and Deficit, 

FY 2024
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Center on Budget and Policy Priorities

cbpp.org

Spending and Revenue
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Center on Budget and Policy Priorities

cbpp.org

Deficit -  

the amount of money the federal 

government spends minus the 

amount of money it collects

Debt –

borrowing by the government from 

the private sector and foreign 

governments

Basic Budget Terms –Deficit & Debt
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Center on Budget and Policy Priorities

cbpp.org

Recent Federal Debt Interest Costs Have 

Grown and Are Projected to Keep 

Growing
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Center on Budget and Policy Priorities

cbpp.org

Questions?
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Center on Budget and Policy Priorities

cbpp.org

The Budget Process
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Center on Budget and Policy Priorities

cbpp.org

Annual Federal Budget Process

President’s 
Budget

Congressional 
Budget 

Resolution

Reconciliation, 
Appropriations

Beginning of 
new fiscal year

Early February Mid-April Summer/Fall October 1
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Center on Budget and Policy Priorities

cbpp.org

• 10-year plan

• Comprehensive

• President’s priorities 

• Not law

President’s 
Budget

Congressional 
Budget 

Resolution

Reconciliation, 
Appropriations

Beginning of 
new fiscal year
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Center on Budget and Policy Priorities

cbpp.org

• 10-year plan (usually)

• Top-line figures 

• Can create fast-track “reconciliation” process

• Not law

President’s 
Budget

Congressional 
Budget 

Resolution

Reconciliation, 

Appropriations

Beginning of 
new fiscal year
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Center on Budget and Policy Priorities

cbpp.org

President’s 
Budget

Congressional 
Budget 

Resolution

Beginning of 
new fiscal year

• Optional budget procedure to change mandatory 

spending and revenue

• Special floor procedures create filibuster 

workaround

• Follows unique rules - difficult to amend & limited 

debate

• Has been used for major legislation, e.g. Bush and 

Trump tax cuts, American Rescue Plan, Inflation 

Reduction Act

Appropriations

Reconciliation, 
Appropriations
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Center on Budget and Policy Priorities

cbpp.org

President’s 
Budget

Congressional 
Budget 

Resolution

Beginning of 
new fiscal year

• Annual process when Congress passes funding 

bills for discretionary programs

• 12 appropriations subcommittees, so 12 bills

– Bills individual or packaged (eg, minibus, omnibus)

• October 1st deadline

– If deadline missed, need continuing resolution to 

avoid shutdown

Appropriations

Reconciliation, 
Appropriations
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Center on Budget and Policy Priorities

cbpp.org

What Really Happens

• Often timetables shaped by hard deadlines

– End of fiscal year, Sept 30

– End of calendar year, Dec 31

– Expiration of authority (e.g., debt limit)

• Often disagreement about basic facts and 

assumptions – despite CBO estimates

– Scoring adjustments / gimmicks prevalent

• People complain about the process

– Budget issues are hard

– Partisanship/polarization is significant
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Center on Budget and Policy Priorities

cbpp.org

Questions?
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Center on Budget and Policy Priorities

cbpp.org

What’s Happening This Year

• Annual appropriations bills

– FY2025 

– FY2026 

• Budget Reconciliation 

– Process likely beginning in February, then they 

will turn to appropriations bills

• Debt Limit 



Center on Budget and Policy Priorities

cbpp.org

FY2025 

In December 2024, Congress approved a 

stopgap funding bill to avert a government 

shutdown, extending government funding at 

current levels through March 2025.



Center on Budget and Policy Priorities

cbpp.org

Appropriations in 118th  
Congress

Senate Appropriations Committee: Approved 

spending bill allocating 78.2 billion for HUD for 

FY2025, 10% increase over FY24 Spending levels.

House Appropriations Committee: passed a 

FY2025 spending bill that proposed a 7.3% 

reduction in allocations, 7 billion dollars less than 

FY24. 
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Center on Budget and Policy Priorities

cbpp.org
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Center on Budget and Policy Priorities

cbpp.org

3 Possibilities 

• Congress reaches a topline number for spending and 

Congress finishes the FY25 bills. 

• Congress can’t reach an agreement and does a full year CR. 

• Congress has another short-term CR before March 15th to try 

and get deal done before April sequestration deadline. 



Center on Budget and Policy Priorities

cbpp.org31

Key Housing Programs

• Housing Choice Vouchers (Section 8): Helps low-

income families afford rent

• Public Housing Capital and Operating Funds: Maintains 

and operates public housing properties 

• Homeless Assistance Grants: Supports shelters and 
permanent housing solutions 



Center on Budget and Policy Priorities

cbpp.org

Debt limit

Raising the debt limit does not authorize new 
spending or tax cuts; it merely 

acknowledges past budgetary decisions and allows 
the federal government to meet its legal 

obligations. 

As the Government Accountability Office (GAO) 
states, “The debt ceiling does not control the 
amount of debt. Instead, it is an after-the-fact 
measure that restricts the Treasury’s ability to 

borrow to finance the decisions already enacted by 
Congress and the President.”



Center on Budget and Policy Priorities

cbpp.org

– Budget Proposal: The President's budget 

proposal outlines recommended funding levels 

for HUD and housing programs. 

– Subcommittee Hearings: The THUD 

subcommittees hold hearings to review the 

proposal. They hear testimony from HUD officials, 

housing advocates, and other stakeholders. 

– Markups: Subcommittees then draft their 

appropriations bills, deciding on funding levels for 

individual programs.



Center on Budget and Policy Priorities

cbpp.org

Getting Engaged in the 2025 

Budget Battle

• Submitting testimony or comments during 

hearings

• Meeting with subcommittee members and 

staff to discuss housing needs

• Mobilizing public support during key votes 



Center on Budget and Policy Priorities

cbpp.org

Questions?



Threats to Federal Funding for Housing & 
Homelessness Assistance 

Kim Johnson

Policy Manager

National Low Income Housing Coalition

kjohnson@nlihc.org 

mailto:rwillis@nlihc.org


Threats to Federal Funding for Housing & 
Homelessness Assistance 

Priority 1: Finalizing a FY25 Budget 

Congress has until March 14 – two months – to reach a final spending 

agreement for FY25 

• The House and Senate draft HUD budgets are billions of dollars apart

• Even at the higher Senate level, funding for HUD’s HCV program is expected to 

be $800 million short of covering full HCV renewals 

Tell Congress: Fully fund renewal costs for HUD’s HCV program 



Threats to Federal Funding for Housing & 
Homelessness Assistance 

Priority 1: Finalizing a FY25 Budget 

Contact your members of Congress and demand a final FY25 budget that 
includes: 

• Full funding to renew all existing contracts for the Housing Choice Voucher (HCV) 
program 

• Increased funding for public housing operations and maintenance 

• Increased funding for HUD’s Homelessness Assistance Grants program 

• Preserve funding for HUD’s Eviction Protection Grant Program 

• Increased funding for native housing programs, including for competitive funds 
targeted to tribes with the greatest needs



Threats to Federal Funding for Housing & 
Homelessness Assistance 

Priority 2: Protect – and where possible, expand – investments in HUD’s 

affordable housing and homelessness assistance programs in FY26 

Some conservatives in Congress are considering massive spending cuts to anti-

poverty programs

Previous Trump Administration budgets proposed deep cuts to HUD funding, ranging 

from 15% to over 18%

• Proposals would eliminate HCVs for 160,000-250,000 households 

• Zero-out funding for affordable housing construction programs 

• Eliminate the US Interagency Council on Homelessness 



Threats to Federal Funding for Housing & 
Homelessness Assistance 

Priority 2: Protect – and where possible, expand – investments in HUD’s 

affordable housing and homelessness assistance programs in FY26 

Use NLIHC’s tools to contact your members of Congress and let them know cuts 

would impact your families, neighbors, and communities! 

• Contact members’ offices to tell them about the importance of affordable housing, homelessness, and 

community development resources to you, your family, your community, or your work. 

• Share stories of those directly impacted by homelessness and housing instability. Storytelling adds 

emotional weight to your message and can help lawmakers see how their policy decisions impact actual 

people. Learn about how to tell compelling stories with this resource.

• Coming soon: “Oppose Cuts to Affordable Housing Programs in FY26” Toolkit 

https://p2a.co/nliqghj
https://nlihc.org/sites/default/files/Storytelling-August-Recess-Toolkit.pdf


Make Your Voice Heard! Engaging Your 
Members of Congress 

Elizabeth Glidden

Deputy Executive Director 

Minnesota Housing Partnership

elizabeth.glidden@mhponline.org 

mailto:elizabeth.glidden@mhponline.org


mhponline.org

Making Your Voice Heard: Engaging 

Your Members of Congress

Elizabeth Glidden

Deputy Executive Director

Minnesota Housing Partnership

elizabeth.glidden@mhponline.org

mailto:elizabeth.glidden@mhponline.org


MHP: Areas of Focus

Research | Policy | Community Development 



MHP works across 
the country with:

• Local units of  
governments

• Nonprofits

• Native Nations

Iipay Nation

Hopi Nation

Chequamegon Bay

Marion



MHP Native Nation Engagements 2009 - 2023

Iipay Nation of 
Santa Ysabel



mhponline.org

Getting to know your members of Congress

•Persistence

•Invitations
•Frequency

•Be a resource
•Goal: two-way 
relationships



mhponline.org

New homes are being createdOpportunity Starts at Home



mhponline.org

Congressional Briefing on Housing



mhponline.org

Deep Dive: Rural Rental Housing

• MOC interest in topic

• Convened MN partners

• Shared policy ideas

• Input on bill

• Tours

• Briefings

• Constituent meetings 
(with local electeds)



mhponline.org

Building Our Power & Relationships: Engaging with Members of Congress

• Peer to peer learning

• Role playing

• Templates for everything!

• Shared leadership roles

• And repeat



mhponline.org

Do something! Engage with Members of Congress

• NLIHC action alert email

• Mini phone bank in your meeting

• Organize a sign-on letter to your MOC

• Invite MOC to virtual event

• Invite MOC to tour a place or program

• Invite MOC to community meeting or 
event

• Schedule a meeting with MOC



mhponline.org

Minnesota Housing Partnership

www.mhponline.org

@followmhp

http://www.mhponline.org


Resources & Next Steps 

Appropriations 101 from the Center on Budget & Policy Priorities 

NLIHC’s analysis of the House and Senate FY25 HUD budget proposals  

NLIHC’s Take Action Page for FY25 advocacy 

Tips on telling compelling stories for advocacy 

Minnesota Housing Partnership’s website 

View recordings of previous National Calls, and register for future calls 

Join our next National HoUSed Campaign Call: 
Tuesday, January 28 at 4:00 -5:00 pm ET 

https://www.cbpp.org/research/federal-budget/introduction-to-the-federal-budget-process
https://nlihc.org/resource/house-republicans-unveil-proposal-cut-key-housing-investments
https://nlihc.org/resource/senate-releases-fy25-thud-spending-bill-proposing-more-10-increase-hud-programs-despite
https://p2a.co/nliqghj
https://nlihc.org/sites/default/files/Storytelling-August-Recess-Toolkit.pdf
https://mhponline.org/
https://www.youtube.com/@nlihcorganization2124/videos
https://us02web.zoom.us/webinar/register/WN_1XN2P7w2QnWvVc6Kp1q-nQ
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