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Welcome & Updates 

Noah Patton

Director of Disaster Recovery

National Low Income Housing Coalition

npatton@nlihc.org 

mailto:kjohnson@nlihc.org


Agenda 

Administrative Impacts to the National Weather Service

• Zoe Middleton, Associate Director of Just Climate Resilience, Union of Concerned Scientists  

Sheltering Preparedness for the Upcoming Season

• Katherine Galifianakis, Director of Shelter Transition, American Red Cross

How Non-Governmental Organizations are Responding

• Abre’ Conner, Director, Center for Environmental and Climate Justice, NAACP

Disability Justice and Disaster Recovery

• Shaylin Sluzalis, Co-Director, Partnership for Inclusive Disaster Strategies

Mutual Aid and Disaster Response and Recovery

• Jena Garren, Mutual Aid Disaster Relief 



NOAA, NWS, and Danger Season
Zoe Middleton 

Associate Director of Just Climate Resilience 
Union of Concerned Scientists  



- Immediate and long-term impacts

- Domestic and international impact 

- Loss of data and capacity
- Satellites, data systems

- $485 million in cuts to Oceanic and Atmospheric 

Research  

- Regional climate data; mid-June timeline for six RCC

- Hurricane forecasting imperiled + rapid intensification 

trend

- Unclear impact Atlas 15 rainfall data (due 2026-27) for 

infrastructure planning 





It’s complicated. 



Less capacity to do science.

560 fired at NWS alone, 125 hired for hurricane 
season



The current coverage of weather 

balloon launches in the United States 

(not including one in Puerto Rico and 

other launch locations in the Pacific 

Ocean). The orange dots denote NWS 

Offices with less balloon launch 

capacity (one per day instead of two), 

and the red dots denote NWS offices 

with balloon launch suspensions. 

Figure used with permission from the 

creator, Chris Vagasky 

(@coweatherman.bsky.social). 





More scrutiny/hostility/disinformation. 



Increased need and unpredictability in extreme 
weather.  



Katherine Galifianakis

Director of Shelter Transition

American Red Cross



American Red Cross|

2025 Disaster Briefing

NLIHC

June 24, 2025
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Our Services

Down the Street. Across the Country. Around the World.®

Disaster 

Services

Blood 

Services

Preparedness, 

Health and 
Safety Services

International 

Services 

Service to the 

Armed Forces
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Our Work Impacts Lives Every Day 

23
people are assisted 

by the American 

Red Cross.

Every 60 seconds 

443,000
times a day, a child 

receives a measles or 

rubella  vaccination 

from the Red Cross 

and our partners. 

16,000
times a day, a person 

receives lifesaving 

Red Cross health and 

safety training.

1000
times a day, we 

provide services to 

military members, 

veterans and their 

families.

180
times a day, Red Cross 

workers help a family 

affected by a home fire

or other disaster.

14,000
times a day, the Red 

Cross needs blood 

donations. 
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We Work in National Partnership



American Red Cross|

When a disaster threatens, the American Red Cross

• Assists government agencies in 
disseminating official warnings

• Coordinates Red Cross resources for 
people displaced or evacuated 
(sheltering)

• Mobilizes trained volunteers to assist 
in response
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American Red Cross|

When a disaster threatens, the 

American Red Cross

• Cover the Emergency Operation Center (EOC) - In-
person/Virtual, State EOCs, JFO

• Assists in assessment of the extent of damage

• Sets up shelters and feeds evacuees in areas outside of 
the evacuation zones in coordination with the responsible 
state and local agency and in collaboration with other 
Non-Governmental Organizations (NGOs)
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American Red Cross|

When a disaster strikes, the 

American Red Cross provides

• Emergency Mass Care Assistance

• Food for disaster victims 

 and emergency workers

• Temporary shelter (except

 for individuals with special needs)

• Health Services staff to shelters

• Clothing

• Distribution of Emergency Supplies

• Recovery information

• Blood and blood products
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American Red Cross|

When a disaster strikes, the 

American Red Cross provides

• Emergency Assistance on 
Individual Family Basis

• Emergency financial assistance

• Referral to government 

 and community disaster 
programs

• Work with Unmet Needs in the 
community
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American Red Cross|

Priorities 2025-2026



American Red Cross|

National Readiness Targets

All chapters will maintain 4-6 rostered shelter teams 
that can respond both in-state and out-of-state.

Regions will respond to thunderbolt exercises on their 
ability to open no-notice shelters.

Similar goals on other positions (mass care, logistics, 
EOC liaisons, etc).

Community and Partner Mobilization



American Red Cross|

Other Priorities

• National Transportation Safety Board, Family 
Assistance Centers, and Family Reunification 
Centers.

• Next of Kin and Fatality Information

• Zone Coordinators during Disasters

• Sheltering Timing Expectations with Counties

• Semper Gumbi & Staying Aligned
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CLIMATE 
CHANGE

NAACP’s response to natural disasters 
AND ISSUES THAT CAUSE

Abre’ Conner, Esq.

Director, Center for Environmental and Climate Justice, 

NAACP







56%

Despite making up some of the smallest 

numbers for carbon footprint, Black 

people are more likely to live in places 

with extreme weather 



“Given the 
disproportionate effect 

of these wastes on 
racial and ethnic 

communities, this has 
become not only an 

environmental issue, 
but a racial justice 

issue as well."
DR . BEN CH AVIS AT PRESS CON FER EN CE D UR ING R EGAN  

ADMINISTRATIO N







NAACP DISASTER RESILIENCY HUB



What’s next?

• Disaster resiliency presentations

• Toolkits

• Policy and legal strategies in the 

wake of a different federal structure

• Mobilization on the ground



Shaylin Sluzalis

Co-Director

Partnership for Inclusive Disaster Strategies



Mutual Aid Disaster Relief (MADR)

Jena Garren

Neighbors Helping Neighbors | 
HoUSed National Call – June 2025



Who We Are

• Mutual Aid Disaster Relief (MADR) is a 
decentralized network of autonomous 
volunteers.

• We support communities during and after 
disasters through solidarity, not charity.

• We believe in neighbors helping neighbors, 
especially when official systems fall short.



What We Do

• Provide food, water, medical care, basic 
shelter, and emotional support

• Offer skill shares on first aid, trauma response, 
mold cleanup, and solar charging

• Share resources, tools, and knowledge across 
autonomous groups

• Partner with existing community groups to 
strengthen local response



Real-World Lessons

• Local response is fastest when trust already 
exists

• Systems often fail, especially for the most 
vulnerable

• Mutual aid groups fill in the gaps, sometimes 
within hours of a disaster

• Flexibility and relationships matter more than 
hierarchy or funding



Preparing for Hurricane Season

• We're supporting local hubs with backup power, 
water filters, and first aid

• Helping communities build check-in systems and 
neighborhood contact trees

• Sharing guidance on storing meds, prepping go-
bags, and creating cooling shelters

• Encouraging people to organize block-by-block, 
using trusted anchors like churches or libraries



How Mutual Aid Scales

• Mutual aid networks grow by being useful and 
consistent

• Mask Bloc LA expanded from COVID support 
to wildfire smoke relief

• Texas networks went from feeding dozens to 
thousands during the 2021 winter storm

• Local crews activate fast when they already 
have roles, trust, and supplies in place



What You Can Do Now

• Start a neighborhood contact list and check-in 
system

• Stock a small shared supply cache in your home 
or community space

• Host a basic prep or first aid skill sharing with 
friends or neighbors

• Map your area: who has what needs, and who 
has tools or skills to offe

• Join an existing group or seed a new pod with 
just one other person



Closing Thought

• Disasters show us who we are to each other.

• Mutual aid is not about waiting for rescue. It's 
about organizing to meet needs directly.

• Together, we can build the relationships and 
infrastructure that keep us safe—before, 
during, and after disaster.



Resources & Next Steps 

Take action to oppose the cuts to FEMA 

Contribute to NLIHC’s Disaster Recovery, Research, and Resilience 
work by registering for the DHRC’s bi-weekly call

Use the DHRC Toolkit for advocacy ideas, talking points, resources, 
and more 

View recordings of previous National Calls and register for future 
calls.  

Join our next National HoUSed Campaign Call: 
Tuesday, July 8 at 4:00 -5:00 pm ET 

https://nlihc.quorum.us/campaign/118688/
https://zoom.us/meeting/register/tJ0ocO6oqTwrGdOYwqOWOi3GfflRN4scWVNJ#/registration
https://nlihc.org/sites/default/files/FINAL_DHR_AdvancingEquity.DisasterImpacted_November2024.pdf
https://www.youtube.com/@nlihcorganization2124/videos
https://us02web.zoom.us/webinar/register/WN_1XN2P7w2QnWvVc6Kp1q-nQ#/registration
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