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Agenda 

Welcome & Introductions 

• David Gonzalez Rice, Senior Vice President of Policy, NLIHC 

Executive Orders, Federalization, and Threats to People Experiencing Homelessness 

• Ramina Davidson, Vice President of Field Strategy & Innovation, NLIHC 

• Eric Tars, Senior Policy Director, National Homelessness Law Center 

On-the-Ground Impact & Advocacy 

• Lara Pukatch, Chief Advocacy Officer, Miriam’s Kitchen 

• Patricia Nix-Hodes, Law Project Director, Chicago Coalition to end Homelessness 

Panel Q&A with Speakers 

Policy Updates & Next Steps  
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Overview of Recent Events 

• May 2025: National Guard troops deployed to Los Angeles, requested by Dept. of 
Homeland Security to assist with deportations

• June 2025: LA residents protest immigration raids, more troops deployed

• July 2025: President Trump issues harmful Executive Orders to criminalize and forcibly 
hospitalize people experiencing homelessness

• August 2025: National Guard deployed to DC, local police federalized to support 
immigration raids and homelessness encampment clearings with no relocation plan

• August – September 2025: Threats to replicate the federalization of local police force and 
deployment of National Guard to other cities



Connection to Homelessness & Housing

• July 24, 2025 Executive Order

• Ends support for ‘housing first’ 

• Reallocated federal grants to implement harmful, ineffective, and costly policies

• Makes it easier for states and localities to forcibly institutionalize individuals experiencing homelessness (law enforcement, 
involuntary treatment) and ban encampments, regardless of alternative options available

• Increasing Unaffordability 

• Wages not keeping up with rising rents

• No state has enough affordable rental housing for full-time low-wage workers



Connection to Homelessness & Housing

There is a shortage of 7.1 million affordable AND available 
rental homes throughout the United States for extremely low 
income renters.



Connection to Homelessness & Housing



Connection to Homelessness & Housing
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Connection to Homelessness & Housing

• Annual Federal Appropriations

• Opportunity to invest in crucial federal programs proven to solve homelessness, not divert to methods 
that harm and mistreat people experiencing homelessness

• Housing First, not housing only – most effective approach to ending homelessness and promoting 
housing stability for people transitioning from homelessness

• Involuntary treatment can be traumatic and perpetuate cycles of hospitalization and encounters with 
the justice system – do not address individuals’ basic needs

• Investments in Community  Programs:

• Create safer communities

• More affordable homes and rental assistance to close the gap between wages and rents solve homelessness

• Support thriving communities



Connection to Homelessness & Housing

•  Homelessness is a housing problem 

• The housing affordability crisis for the lowest income households is 
a systemic issue with clear solutions 

• We need federal, state, and local interventions to establish a 
housing safety net and address the structural housing issues 
underlying the housing crisis and homelessness 

• Homelessness, the housing unaffordability crisis, and community 
safety will not be solved through wasting resources on federalizing 
local police and deploying National Guard troops



Take Action

• Connect to Others

• Get/Stay informed on what’s happening
• Coordinate efforts in your communities to prepare, act in solidarity with other communities
• Ask state and local officials to work with your community and weigh in with feds

• Contact Your Members of Congress

• Federal takeover + treatment of our immigrant and unhoused neighbors is unacceptable --- invest in 
proven housing and homelessness solutions

• https://nlihc.quorum.us/campaign/140276/ 

• Time Sensitive: Stop Congress from passing anti-homeless law in DC
• https://www.votervoice.net/NHLC/campaigns/130008/respond 

• Connect with NLIHC

• Have questions? Don’t know who to connect with? Want to do more? Reach out!
• outreach@nlihc.org 

https://nlihc.quorum.us/campaign/140276/
https://nlihc.quorum.us/campaign/140276/
https://www.votervoice.net/NHLC/campaigns/130008/respond
https://www.votervoice.net/NHLC/campaigns/130008/respond
mailto:outreach@nlihc.org
mailto:outreach@nlihc.org
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From Tickets to
Detention Camps:
Trump's Anti-Homeless
Executive Order

Eric Tars (he/him/his)

National Homelessness Law Center 



A Quick Look at Homelessness

9/15/2025
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More people are 
sleeping outside than 

ever before 

Caused primarily by 
the lack of affordable 
housing, paired with 
wages that are too 

low

Homelessness is 
rooted in systemic 

racism

50% of renters pay 
more than they can 

afford

1 out of 4 people 
worry about 

becoming homeless



•Laws making it a crime to be poor, sick, or 

disabled are not new

•The Trump administration’s push for 

homeless detention camps is a clear 

escalation  

How We Got Here
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How We Got Here



State-level Laws





Immigration & Homelessness Intersections
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Immigration & Homelessness Intersections
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Immigration & Homelessness Intersections
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Source: The New York Times



What does EO 14321 do?

1. Scapegoats, dehumanizes poor, sick, and disabled folks

2. Traffics in racist myths about poor people 

3. Makes it easier to put people behind bars and institutions

4. Backtracks on proven solutions to homelessness in favor of high-

barrier, non-welcoming programs

5. Defunds & criminalizes harm reduction programs 

6. Clears path for forcing homeless folks, drug users, and folks with 

mental illness into government-run detention camps, potentially 

indefinitely

7. Makes homelessness worse 



What the EO does NOT do:

1. Fund housing or support

2. Add funding for mental health programs

3. Solve homelessness

4. Help people struggling to make ends meet

5. Address sky-high rents or wages that are too low 



What does EO 14333 & Presidential Memo 
on “Restoring Law & Order in DC”  do?

1. Takes over DC Metropolitan Police Department

2. Mobilizes national guard

3. To “get rid of the homeless under bridges”



What does EO on “Additional Measures to 
Address Crime Emergency in DC”  do?

1. Directs additional hiring for law 

enforcement

2. Directs national guard create “rapid 

mobilization force” for “quelling civil 

disturbances and ensuring the public safety 

and order”

3. Directs HUD to investigate DCHA for crime-

prevention



DC Takeover



• Sets the stage for expanded forced detentions of “undesirable” groups. 

• Tests power grabs on groups believed to have little public sympathy 

• Uses “safety” to ramp up punishment and prison

• Shifts blame away from politicians’ failures and onto people trying to 

survive

• Will not stop at groups targeted in order

This is Textbook Authoritarianism



The solution to homelessness is 

housing. The solution to 

authoritarianism is solidarity. We need 

both. 



What can you do? 

1. Call on Congress to pass the Housing Not 

Handcuffs Act 

2. Get your state/local gov’t to repeal criminalizing 

ordinances or pass anti-crim bills

3. Join the Housing Not Handcuffs Campaign 

4. Let us know how we can partner and support your 

work 

5. Talk about homelessness, its causes, and its 

solutions 

6. Outside of DC- tell Congress to stand down the 

federal escalation!

 https://freedcproject.org/allies



Stay in touch!

Visit us:
housingnothandcuffs.org

Contact:
etars@homelesslaw.org

Visit us:
homelesslaw.org

Follow us:
@homeless_law



Lara Pukatch 

Chief Advocacy Officer
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On-the-Ground Impact & Advocacy 
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Chicago’s Response to Federal Threats



Our Work

POLICY & 
BUDGET

ADVOCACY

ORGANIZIN
G

LEGAL 
AID

COMMUNITY 
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& OUTREACH

DATA & 
RESEARCH



Know Your Rights Materials



Accessible in Four Languages (more in progress)

Most recent updates and 
versions available on our 

website



KYR Guidance for Transportation and Shelters



Materials Updated Regularly on Website

Most recent updates and versions available on our website:

chicagohomeless.org/outreach



Panel Q&A 
Please submit your questions to the Q&A box, located at the bottom of your screen



Policy Updates & Next Steps  
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Resources & Next Steps 

Use NLIHC’s FY26 Advocacy Toolkit for advocacy ideas, talking points, resources, and 

more 

View recordings of previous National Calls and register for future calls.  

Join our next National HoUSed Campaign Call: 
Tuesday, September 23 at 4:00 -5:00 pm ET 

https://nlihc.org/sites/default/files/Oppose-Dramatic-Cuts-to-Federal-Investments-in-Affordable-Housing-Toolkit_052725.pdf
https://www.youtube.com/@nlihcorganization2124/videos
https://us02web.zoom.us/webinar/register/WN_1XN2P7w2QnWvVc6Kp1q-nQ#/registration
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