Executive Summary

AP-05 Executive Summary24 CFR 91.200(c), 91.220(b)
1. Introduction
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and Urban Development (HUD) for funding of the Community Development Block Grant Program

(CDBG), HOME Investment Partnerships Program (HOME), the Nbftharsithg Trust Fund Program

(HTF) and Emergency Solutions Grant Program (ESG). The Annual Action Plan also provides a forum for
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identified in the Consolidad Plan.

The State of Rhode Island, Office of Housing and Community Development (OHCD) completed this
Annual Action PlanOHCD sought input from Rhode Island Housing (RIHousing) on the content of this
plan. Jointly, with guidance from the Housing Res@sr€ommission, these agencies undertook a
lengthy planning process for the 202919 State of Rhode Island Consolidated PIEre current

Annual Action Plan has been developed in accordance with the goals set during the coordinated
planning.

2. Summarizethe objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another locationlt may also contain any essential items from the housing and homeless needs
assessmenthte housing market analysis or the strategic plan.

¢KS {{G13S 2F wRIDR&soldatdd PirPoQimes tha mgin objectives, priorities and
strategies for the delivery of funds to address housing and community development needs fankbw
moderate-income households. In this coming fourth program year of the 2208 plan, Rhode Island
will continue to evaluate and address the overarching priorities identified in the Consolidated Plan.
These include:

Increased housing opportunities for lem-moderate income households

Preserved affordability of the state's current stock of fmwmoderate income housing
Rehabilitated foreclosed homes and properties

An end to chronic homelessness

An end to homelessness among the Veteran population in the state
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Qubstantially decreased homelessness overall

Fitting aged housing to the needs of its residents

Elimination of leaebased paint hazards in households with children under 6 years of age
Improvements to the state's infrastructure that is crucial to future biog development
NonHousing Community Development investments in economic development, public services
and facilities/infrastructure

1 Permanent Supportive Housing

1 Removed Barriers to Fair and Affordable Housing
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The strategies set forth in the Annual ActiBlan for the coming program year seek to address how
resources are leveraged and partnerships created to consistently meet the housing needs of Rhode

L &t | isk@dpuldtians. Performance expectations include 42 rental units constructed, 463 rental
units rehabilitated, 21 units of housing for the homeless added, 1,354 households assisted through
LISNXYIFYySy (i adzZlJll2NGAGS K2dzaAy3aT ySENIe& HXcny LISNER2Y
increased emphasis on all aspects of healthy homes, igptement leadbased paint abatement

efforts, which will affect 374 homes; 1,700 households assisted with telmased vouchers, 62
homeowners counseled through foreclosure mediation, 800 households provided with assistance from
the Hardest Hit Fund, thousds of persons assisted by investments in+hoosing community
development, and a continued commitment to break down barriers to affordable housing, including the
promotion of fair housing and implementation of affirmative fair marketing, as well as stipg@nti
poverty efforts. These strategies are especially aimed to address the needs of extremely and very low
income households, special needs populations and homeless populations as discussed below.

3. Evaluation of past performance

This is an evalti@n of past performance that helped lead the grantee to choose its goals or
projects.

This Annual Action Plan represents the fourth year of implementation of the objectives set forth in the
20152019 Consolidated Plan. Ninety days after the close ofihe i SQ& 1! 5 t NBINI Y , SI N
June), the State submits the Consolidated Annual Performance Evaluation Report (CAPER); the CAPER

for PY17 is due for submission to HUD from the state by September 28, PO&&LAPER will include

the accomplishmentenly for the 2017 program year.
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have worked to produce safe and affordable housing to thousands of state residents while providing
rental assistance and supportive services to thousandsmor
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The federal Low Income Housing Tax Credit program, administered by RIHousing since 1986, has 10,525
active units for which it has financed constructidRlHousing has also administered the federal HOME
Program since 1992, with the program financing dexelopment of over 3,000 affordable unit¥he

HFA also administers funding for more than 17,000 renters (through prbsed and tenanbased

rental assistance programs), and has remediated-lpatht or other home health hazards in

approximately 3700 homes statewide.

State lawmakers and citizens see that these housing programs have important and lasting effects on
communities and the economyRhode Island voters have passed two recent housing bonds, in 2006
and 2012. The combined $75 million iatst funding was allocated to support tldevelopment or
preservation of nearly 2,000 affordable homes in the state, and attracting a total of $468 million in
development costs. Voters passed another housing bond in 2016, which will provide an additibnal $5
million for state housing programs.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Throughout the Consolidated Plan development process in-2014%, the State and RIHousing
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and community development needs and priorities to be included in the pdayencies consulted

included health and social services agencies, public housthgrities, city and town representatives

and housing developers and providers (see State of Rhode Island Consolidated Pia612%)150
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Development offered severapportunities for citizens to participate in the planning process.

Efforts continue to be made to promote and encourage citizen participation in the Annual Action Plan
preparation process. Documents were made available for review by the public througb @htl/or
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general circulation newspaper, as well as a newspaper that primarily serves minority communities. The
hearing was held at a time and place thatsa@nvenient to potential beneficiaries, and accommodated

persons with disabilities and neBnglish speakers.

This Annual Action Plan was issued on May 30th forda$Qoublic comment periodThe draft plan

was posted at www.ohcd.ri.govAn English laguage advertisement ran in the Providence Journal and a

Spanish language advertisement ran in Noticias Rhode IsEm Annual Action Plan public hearing
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2018; Spanisispeaking personnel were present at this meeting.

When completed, the Annual Action Plan will be available at www.ohcd.ri.gov and copies of the Annual
Action Plan will be sent to the Rhode Island State House Libirmsd copies of thelpn will also be
available to citizens upon request.
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5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Comments were made at the public hearing on June 20th. A summary of the comments are as follows:

1. Comment Hearings should be held in community settings and multiple locatiGosisider
holding listening sessions at existing stakeholder meetsigsh as an HRC meeting.

ResponseWe attempt to be inclusive in our public procedsis feedback will inform the updates to

the Citizen Participation Plan and the next Consolidated Ffaderal regulations require an annual
public hearing and 3@ay @mment period for the annual action plafRublic notices were placed in
English and Spanish publicatiorisotification of the hearing and comment period was widely disbursed
via email to housing/homeless/community development stakeholders by both OHE RI&ousing.

2.  Comment The State budget includes $500,000 for the R.I. Commission for Aging for the purpose of
making modifications to private homes to support agingplace. Roger Williams University is

developing a form book for accessory dwall units. The speaker encouraged coordination between

these efforts and the CDBG Housing Rehab Program.

ResponseParticipating municipalities develop their own Housing Rehab Programs designs, with the
context of overall state and program requirementome municipalities coordinate CDBG funds with

state funds for agingn-place, when applicants are eligible for both prograrfibe state encourages
coordination with other resources.

6. Summary of comments or views not accepted and the reasons foramepting them
The State accepted all comments and provided responses.

7. Summary

(s}
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and Urban Development (HUD) for funding of the Community Developmerk Bl@nt Program
(CDBG), HOME Investment Partnership Program (HOME), and Emergency Solutions Grant Program
(ESG)Performance expectations include 42 rental units constructed, 463 rental units rehabilitated, 21
units of housing for the homeless added, 43®useholds assisted through permanent supportive
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emphasis on all aspects of healthy homes, to complementbesdd paint abatement efforts, which

will affect 374 homes; 1,700 households assisted with tedzaged vouchers, 62 homeowners
counseled through foreclosure mediation, 800 households provided with assistance from the Hardest
Hit Fund, thousands of persons assisted by investments irhnasing commuity development, and a
continued commitment to break down barriers to affordable housing, including the promotion of fair
housing and implementation of affirmative fair marketing, as well as supportingpamgrty efforts.

These strategies are especiaiyned to address the needs of extremely and very-iogome

households, special needs populations and homeless populations as discussed below.
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PRO5 Lead & Responsible Agencie$1.300(b)
1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those resporaavterfistration of
each grant program and funding source.

Agency Role

Name

Department/Agency

Lead Agency

RHODE ISLAND

CDBG Administrator

RHODE ISLAND

State of R} Office of Housing and Comm Dev.

HOPWA Administrator

RHODE ISLAND

HOME Administrator

RHODE ISLAND

Rhode Island State HFRhode Island Housing

ESG Administrator

RHODE ISLAND

State of R} Office of Housing and Comm Dev.

RHODE ISLAND

Rhode Island State HFRhode Island Housing

Narrative

Tablel ¢ Reponsible Agencies

The Annual Action Plan was developed by the Office of Housing and Community Development (OHCD), a state government ad@fiantment
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finance agency.

Consolidated Plan Public Contact Information

Amy Rainone

Director, Government Relations & Policy

OMB Control No: 2506117 (exp. 06/30/2018)
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Rhode Island Housing
44 Washington Street
Providence, Rl 02903
Office phone: 40457-1256

Email: arainone@rhodeislandhdnog.org
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AP-10 Consultation 91.110, 91.300(b); 91.315(1)
1. Introduction

The implementation of strategies defined in the Consolidated Plan and the PY18 Action Plan is carried

out by dozens of state agencies, departments and gpablic entties, working together with a network

of for-profit and nonprofit service providers and housing developers, and guided by the Housing
Resources Commission (HRC). The HRC was created by legislation in 1998 to be the State's planning and
policy, standards ahprograms agency for housing issué&stablished under Rhode Island General Laws
(R.I.G.L. 4228) (RI Housing Resources Act of 1998), the HRC is comprised of 28 members, representing
a wide range of constituents. OHCD provides staff support to the HRC.

OHCD and RIHousing formally consult with the network of housing service providers and communities
when developing plans and programBhis consultation is enhanced by engagement with the HRC.

less formal partnerships, RIHousing and OHCD consulhestith and human service agencies and
providers to find intersections of need and to pool resources where possible.

Provide a concise summary of the state's activities to enhance coordination between public
and assisted housing providers and private anovgrnmental health, mental health and
service agencies

Medicaid is increasingly becoming an important funding source for assisted housing services, and

changes to Medicaid are encouraging better coordination among stakeholders. Neyef@recontracts

werS AA3JYSR Ay P LINARE wnanmt F2NJ 0KNBS KSIFfOGK LI Fya Gz
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Neighborhood Health Plan of Rl and UnitedHealthcamar@onity Plang along with state agencies

working with Medicaid members, will continue to work on initiatives that support the goal of reducing

healthcare costs through offering stable and secure housing.

1 2YS {GFoAfATFGAZ2Y L yohBeHaVidiahH3&thcarey Re¥dofmenta DisablliRe@ a 5 S L
and Hospitals (BHDDH) has conducted several pilot programs since 2008 for vulnerable populations that

have proven the cost effectiveness of providing permanent supportive housing to individuals who are

cycling through emergency systems or have been unable to leave expensive institutions due to the lack

of affordable housing and communitjased support services that focus on housing retention. The

Home Stabilization amendment was accepted in 2015, antragng in PY17, EOHHS (The Executive

Office of Health and Human Services) and BHDDH will work together to create certification standards in
partnership with the Centers for Medicare and Medicaid Services (CMS). These standards intend to

allow for organiztions to become providers of home stabilization services that can be billed to

Medicaid.
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Money Follows the Person (MFP) Demonstration Program: In 2011, RI received a federal grant for MFP,
designed to increase options for elderly and persons with dis&silib receive care in the community.
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communitybased settings. National and local findings of MFP efforts since 2011 emphasize how the lack

of affordable, accessible housing is the biggest barrier to these rebalancing efforts, keeping too many
persons in expensive, fuime institutional settings instead of at home receiving similar care. In

response to this barrier, MFP has created a housing workiogp that works to understand what

organization and community services already exist for the elderly and disabled population. The working
group includes longerm care representatives, home care nurses, Residential Service Coordinators

(RSC), assistedilig professionals and housing professionals. This housing group coordinated the Senior
Health and Housing Forum, hosted by HousingWorks RI at Roger Williams University, in September

2017. The forum covered best practices in meeting the health and hoysisSgS Ra 2 F wWK2 RS Laf |
seniors and strengthened collaborations among housing developers and healthcare proikisrs.

working group will continue to meet in PY18.

Section 811 Project Rental Assistance: RI housing received $5.6 million in 2015 tetedthi@iSection

811 Project Rental Assistance Program for RI, a project that provides renewable project based rental
assistance for five years to affordable housing projects that serve extremely low income persons with
disabilities. While administered BlHousing, the program is a partnership that also includes EOHHS and
BHDDH, which wig through facilitation with owners of units award rental assistance contracts

provide case management services, transportation and employment services, supportdioeinnt

living skills training, mental health services and making connections to Medicaid via these services.
Through June of 2017, RIHousing has approved 70 units under this program, and is in the process of
executing rental assistance contracts with dithal developers in PY17.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) andrgons at risk of homelessness

The Continuum of Care (CoC) is organized into several standing committees to carry out the day to day

work of the Continuum and to support the operation and evaluation needs of theflz®ied programs
(administered through th Consolidated Homeless Fundhree standing committees focus on targeted
populations: the Veterans Committee; the Families and Youth Committee; and Chronically

Homeless/High Need Individuals Committee. These committees use a case conferencing apmaach a

service priority assessment to house these targeted populations in the most appropriate housing and to

inform policy makers about policies which create barriers to successful placement. The Continuum of

Care board approves and ratifies the recommemaiag of these CoC committees; the Board is
NBELINSASYGSR o6& LINBPBANIY adFFF GKFIG Ffaz2 RANBOGa GK
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The state uses a housing first model to place families and individuals quickly into housing, and requires
treatment ard services as a prerequisite to maintaining that housing. The CoC uses HMIS to identify
previously homeless families seeking further homeless services and applies rdpdsimg services to

these households. Both the CoC and ESG intend to increasentivenaallocated for rapid rdousing

FYR RAGSNRERAZ2Y FT2NJ FFHYAtASA Ay t,wmy odziAftAde aara

committed to maximize funding for CoC and ESG rapibussing through reallocation®RIHousing
staffs the Continum of Care and both RIHousing and OHCD are members of the CoC Board.

Describe consultation with the Continuum(s) of Care that serves the State in determining how
to allocate ESG funds, develop performance standards for and evaluate outcomes of projects
and activities assisted by ESG funds, and develop funding, policies and procedures for the
operation and administration of HMIS

wK2RS LaflyRQa /2yaz2f ARFGSR 1 2YStSaa CdzyR 6/1 Cco O
funding for homelessness, and Title XX block grant funds into one program. A committee representing

the state, ESG entitlement communities, the chaithef Housing Resources Commission, Rl Housing and
20KSNI NBf SOyl LRftAOe YITSNE Ay K2YSfSaaySaa asi
awards. This committee recently merged with the Continuum of Care Recipient Approval and Evaluation
Committee, which now oversees the development of performance standards and monitors outcomes

for both CoC and ESGnded projects. This committee relies on information provided by the Rl CoC

including: pointin-time statistics, HMIS performance reports, and sulpint capacity reportsThe

CoC also aids in the development of performance standards and provides outcome evaluations of all
Consolidated Homeless Fund providers via the System Performance Committee.

The Chief of the Office of Housing and Committeed@pment is a member of the Continuum of Care
Board. As a member of the Board, he consults with the CoC in determining the allocation of ESG Funds
and funding priorities. Once the allocation of funds and funding priorities are determined, the
Consolidatd Homeless Fund issues a Request for Proposal. Eligible entities including not for profits and
units of local government apply for funding in accordance with the RFP guidelines. The Consolidated
Homeless Fund then convenes a review committee consistirepoésentatives from the Entitlement

Cities (Cities of Providence, Pawtucket, and Woonsocket), the State of Rhode Island Departments of
Human Services and the Office of Housing and Community Development and members of the CoC Fund
Review Committee to rewe and evaluate proposals and to make funding decisions.
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State staff that administers the ESG program and ESG entitlement representatives sit on several of the
CoC standing committees, including the HMIS Committee. This committee develops and annually
reviews HMIS privacy plans, security plans, data quality plans and all other policies and procedures
required by regulation. The Rhode Island Coalition for the Homeless is the HMIS Lead Agency and has a
memorandum of agreement with the Rl CoC. The deternondir assistance via ESG and CoC

transitional or permanent supportive housing programs are based on HMIS data, which includes each
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2. Agencies, groups, organizations anthers who participated in the process and
consultations
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Table2 ¢ Agencies, groups, organizations who participated

1

Agency/Group/Organization

Ri Dept of Behavioral Healthcare, Developmental Disabilities and Hospitals

Agency/Group/Organization Type

ServicedPersons with Disabilities
ServicedHealth

Health Agency

Publicly Funded Institution/System of Care

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

NonHomeless Special Needs

HOPWA Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Anticipated outomes of ongoing consultation and improved coordination wit
BHDDH include the successful administration of the HUD 811 PRA Grant,
achieving many goals outlined in the Strategic Plan, including ending and
reducing homelessness, maintaining the protocol af discharging a BHDDH
patient into homelessness, coordinating with BHDDH on the administration
the Consolidated Homeless Fund as BHDDH passes through funding into tf
program, maintaining and improving BHDDH support of and use of the Hou
First mockl, and continuing to assist BHDDH in using Medicaid funds to fung
housingbased supports for disabled Rhode Islanders.

Agency/Group/Organization

Rhode Island Statewide Planning Program

Agency/Group/Organization Type

Housing
Other government State
Planning organization

OMB Control No: 2506117 (exp. 06/30/2018)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are theanticipated outcomes of the consultation or
areas for improved coordination?

Anticipated outcomes of ongoing consultation and improved coordination w
RIs SPP include blending the strategies and goals found in housing and ecq
developmentrelated setions of the State Guide Plan with Consolidated Plan
to work with SPP in aiding cities and towns develop and implement affordak
housing policies, to better understand municipal zoning practices and how t
can be addressed in order to reduce barriansl affordable and fair housing,
and to share statistical information relevant to growing housing needs, such
demographic changes based on age, race and ethnicity.

3 | Agency/Group/Organization

RI Continuum of Care

Agency/Group/Organization Type

Servies- Housing

ServicedPersons with Disabilities
ServicedPersons with HIV/AIDS
ServicesVictims of Domestic Violence
Serviceshomeless

ServiceHealth

Other government State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

OMB Control No: 2506117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was con$ted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Anticipated outcomes of ongoing consultation and improved coordination w
RICOC include the achievement of goals outlined in the Strategic Plan,

specificallyGoals 1, 2, 4 and 7. The RICOC will primarily work to achieve G
reducing, preventing and ending homelessness through the administration ¢
competitivelyawarded federal funds dedicated to this purpose.

Agency/Group/Organization

Interagency Courilcon Homelessness (ICH)

Agency/Group/Organization Type

Serviceshomeless
Regional organization
Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are theanticipated outcomes of the consultation or
areas for improved coordination?

Anticipated outcomes of ongoing consultation and improved coordination w
ICH includes the continued progress in implementing the state strategic pla
end homelessness, andlieving Goal 2, or reducing, preventing and ending
homelessness.

Agency/Group/Organization

RI Coalition for the Homeless

Agency/Group/Organization Type

Housing

Services Housing
Serviceshomeless

Business and Civic Leaders

OMB Control No: 2506117 (exp. 06/30/2018)
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What section of thePlan was addressed by
Consultation?

Housing Need Assessment

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

Briefly describe how tle
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Anticipated outcomes of ongoing consultation and improved coordination w
RICH includes the continued use of and improgetof the state HMIS as well
as continuing to advocate at the local, state and national level for funding ar
policy related to ending homelessness. RICH will also produce yearly upda
the implementation of the state strategic plan to end homeless¢he
information from which will be included in subsequent state Annual Action H
and CAPERs.

6 | Agency/Group/Organization

State Office of Housing & Community Development

Agency/Group/Organization Type

Housing

Services Housing

ServicesChildren

ServicesElderly Persons
ServicedPersons with Disabilities
ServicesVictims of Domestic Violence
Serviceshomeless

OMB Control No: 2506117 (exp. 06/30/2018)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless NeedsChonically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy
NonHomeless Special Needs
HOPWA Strategy

Market Analysis

Economic Development

Anti-poverty Strategy

Leal-based Paint Strategy

Briefly describe how the

Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or

areas for improved coordination?

Anticipated outcomes of ongoing consultation and improved coordination w
OHCD include the ongoing relationship in achieving the state housing goalg
summarized in the Strategic Plan), to maintain efforts to sustain and improyv
funding for housing antlomelessness in the state, to comply with all
regulations and policies related to the federal programs that currently assist
Rhode Island population, to coordinate actions to reduce barriers to fair and
affordable housing and to raise support for howgspolicy in general.

Agency/Group/Organization

Public Housing Assaciation of Rhode Island

Agency/Group/Organization Type

PHA
Regional organization
Business and Civic Leaders

OMB Control No: 2506117 (exp. 06/30/2018)

Annual Action Plan 16
2018



What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
NonHomeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Anticipated outcomes of ongoing consultation and improved coordination wi
PHARI include coordinating public housing policies that positively address g
priorities, such as ending homelessness and achieving fair housing goals, W
also working with PHA® best determine ways that RIHousing can assist in t
preservation and rehabilitation of the aging public housing stock in the state
RIHousing is also working with PHARI on the implementation of a coordinatf
waitlist for tenantbased vouchers throughi the State.

Agency/Group/Organization

The Housing Network of Rhode Island/Community Housing Land Trust of R
Island

Agency/Group/Organization Type

Housing
Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Anticipated outcomes of ongoing consultation and improved coordination w
HWRI include better understanding and communicating the housing needs
the State, working with the State network of nonprofit housing developers ta
increase production of the h@ing needs to meet these needs, and providing
information at the municipal level for the purpose of engaging stakeholders
from all communities.
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9 | Agency/Group/Organization RI Department of Health
Agency/Group/Organization Type ServicedPersons with HNAIDS
Serviceshomeless
ServicesHealth
Health Agency
What section of the Plan was addressed by Housing Need Assessment
Consultation? NonHomeless Special Needs
Leadbased Paint Strategy
Briefly describe how the Anticipated outcomes of ongoing consultation and improved coordination w
Agency/Group/Organization was consulted. What | HEALTH include sustaining memorandums of agreemigh other state
are the anticipated outcomes of the consultation or| agencies in preventing homelessness and housthaied problems among the
areas for improved coordination? populations these departments serve and to share information that is crucig
understanding housing need and how housing relates to the health and saf¢
Rhale Islanders.
10 | Agency/Group/Organization RI Dept of Children, Youth and Families

Agency/Group/Organization Type

Child Welfare Agency

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless NeedsFamilies with children
Homelessness Need&Jnaccompanied youth
Anti-poverty Strategy

Leadbased Paint Strategy

OMB Control No: 2506117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipatedoutcomes of the consultation or
areas for improved coordination?

Anticipated outcomes of ongoing consultation and improved coordination w
DCYF include sustaining memorandums of agreement with other state agel
in preventing homelessness and housnetated problems among the
populations these departments serve and to share information that is crucig
understanding housing need and how housing relates to the health and saf¢
Rhode Islanders.

11

Agency/Group/Organization

RI Builders Association

Agency/Group/Organization Type

Regional organization
Planning organization
Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development
Leadbased Paint Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Anticipated outcomes of ongoing consultation and improved coordinatiiin w
RIBA includes to continued engagement of policymakers and stakeholders
policies that promote construction of safe and affordable housing (not just
deedrestricted but lowcost market rate housing).

12

Agency/Group/Organization

Direct Action for Rigts and Equality

Agency/Group/Organization Type

Regional organization
Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Anti-poverty Strategy

OMB Control No: 2506117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

DARE is a Providenbased community organizer that hosts a Tenant and
Homeowner Association, the primary objective of whiglo protect persons
from losing their homes. The anticipated outcomes of working with DARE i
include citizens most affected by state housing policies in the development
programs and to best utilize funds and policies to help those in the most ok
assistance.

13

Agency/Group/Organization

Rhode Island Legal Services

Agency/Group/Organization Type

Services Housing
Services=ducation
ServiceFair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Anticipated Outcomes of coomtating with RILS is to help inform the public on
their rights as tenants, to help prevent unlawful eviction, to receive foreclosl
mediation, and to investigate instances of housing discrimination.

14

Agency/Group/Organization

Housing Resources Commission

Agency/Group/Organization Type

Housing

Services Housing
Serviceshomeless

Other government State

OMB Control No: 2506117 (exp. 06/30/2018)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Strategy
NonHomeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Leadbased Paint Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Anticipated outcomes of ongoing consultation and improved coordination w
the HRC include the ongoing relationship in acinig access to safe and
affordable housing for all Rhode Islanders, and coordination to create strong
neighborhoods, improving the economic climate of the State.

15

Agency/Group/Organization

HousingWorksRI

Agency/Group/Organization Type

Housing
Planningorganization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

NonHomeless Special Needs

Market Analysis

OMB Control No: 2506117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordiation?

Anticipated outcomes of ongoing consultations and improved coordination \
HWRI concerning egoing research on housing production, preservation and
financing in Rhode Island in support of public and private policy and prograt
work.

16

Agency/Goup/Organization

RI Department of Education

Agency/Group/Organization Type

ServiceChildren
ServicesEducation
Other government State

What section of the Plan was addressed by
Consultation?

Homeless NeedsFamilies with children

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Anticipated outcomes of ongoing consultation and improved coordination
around the intersection of housing and education. Specifically, engaging wit
DoE on the McKinneyento Homeless Students coordinators and Early Lear
Council on the importance of liging stability.

17

Agency/Group/Organization

Rhode Island Center for Justice

Agency/Group/Organization Type

ServiceFair Housing

What section of the Plan was addressed by
Consultation?

Eviction clinic

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Anticipated outcomes of coordinating with the Center with their eviction clin
and continued education of the public on h#sl housing and housing
conditions and housing risks.

Identify any Agency Types not consulted and provide rationale for not consulting

Not applicable

OMB Control No: 2506117 (exp. 06/30/2018)
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
Goal 2 of the 2012019 Strategic Plan incorporates all goals associated with the state'
Continuum of Care goals.

Opening Doors Rhode | Interagency Council | Goal 2 of the 2012019 Strategic Plan incorporates all goals associated with the state'

Continuum of Care Rhode Island Housin

Island on Homelessness strategic plan to end homelessness, also titled Opening Doors Rhode Island.
Goal 5 of the Economic Development Plan (coordinate economic, housing and
_ Rhode Island L . :
Economic Developmer transportation investments) overlaps with Goals 1, 3 and 6 of the 2019 Strategic Plan

Statewide Planning

Program Goals 6 and 7 of the Economic Development Pldraétructure goals) overall with Goal 6

of the Strategic Plan.

Plan

Regional Analysis of | Rhode Island
Impediments to Fair Statewide Planning
Housing Program

All seven goals of the 202819 Strategic Plan are reflected as important to fair housing
as describd in Chapter 6 of the RAI

Table3- Other local / regional / federal planning efforts

Narrative

Describe cooperation and coordination among the State and any units of general local government, in the implementation of the
Consolichted Plan (91.315(1))

¢tKS 9{D SyiAGfSYSyid O2YYdzyAiGASa 2F t NPOARSYOSI t I ¢ dzOgl&diothery R 2 22 y 2
state and federal funding, into the Consolidated Homeless Fund. The local governments ofriittssm@nt communities endorse this

coordination, which leverages state expertise for management of the programs while making sure ESG entitlement fundsosiyp fursd

initiatives.
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The public housing authorities in these entittement communitiesyel as the city of Newport, contribute to state CoC management, working
to place members of their waitlists into housing opportunities based on the same vulnerability index used for state hasslpesgrams. The
/I AGe 27F t I ¢GdzO01 S drdstandé hawshasya Romielegs deidityJoritd projbdised and tenanbased housing placement.

Units of general local government support housing, public facility, public improvement and public service investmentgiby apbtate
CDBG fundsThese funds are used to support local agencies that deliver local community development servicEsljatehrNS | D[ DQa G2 |
apply for this important funding.

Local leaderg mayors and city/town council membegsemain important partners in the development of affordable housing in their

municipalities, by supporting CDBG applications for affordablssing/housing rehab, and by speaking at the public events held to promote

successful project completion. Local government officials representing the hardest hit areas of the state have beencamihwélto be,

important to educating their municipaitS 8 Q K2 YS2 gy SNB 2y (GKS T @FAflFoAtAdGe 2F |1 NRSad 1A
$17 million will be awarded in PY18 to homeowners applying under foupsadrams of HHFRHUD CPD program entitlement communities

collaborate with thestate in developing regional Analysis of Impediments documents and coordinate on policies to reduce these impediments.
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AP-12 Participation- 91.115, 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen partitipa
Summarize citizen participation process and how it impacted gsetting

Efforts continue to be made to promote and encourage citizen participation in the Annual Action Plan preparation proegesnBogere

made available for review by the publicK N2 dzZ3 K hl / 5Q& 6So0aAiAidSd® ¢KS y20A0S 46+ a LJzofAaKSR |
in a general circulation newspaper, as well as newspapers that primarily serve minority communities. The hearing wastinetdaaid place

that was cavenient to potential beneficiaries, and accommodated persons with disabilities anéEngish speakers.

This Annual Action Plan was issued on May 30th forda$Qoublic comment period, with advertisements in the Providence Journal (English)

and Noticas Rhode Island (Spanish, www.noticiasrhodeisland.cd@imy.draft plan was posted at www.ohcd.ri.gobhe Annual Action Plan

LJdzof AO KSFENAY3 g1 & KSEtR G GKS {dFdSQa 5SLI NIYSy(d 2 FankhRpeakyidh & G NI G A 3
personnel were present at this meeting.

On December 11, 2017, OHCD held a meeting withghii A G f SYSy i Ydzy A OA LI £ NBLINBaSyidalrdiaAodSa (G2 RA
and design.Representatives from 27 of the 33 nentitlement communities attendedParticipants prioritized activitgategories and discussed

program design alternativedAs a result, OHCD made some modifications to the CDBG program design that will be carried inThEa€L8.

modifications did not require amending the PY17 Annual Action Plan.

Citizen patrticipation pocess impact on goadetting: The comments received during the AAP process did not pertain to ConPlan or AAP
goals. The goals set in the 20942019 Consolidated Plan (see section28PAnnual Goals and Objectives, or the Strategic Plan of the ConPlan)
will not change during this program year.
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Citizen Participation Outreach

SortOrd | Mode of Outreach | Targetof Outre Summaryof Summaryof Summaryof comm URL(If applicable)
er ach response/attenda| commentsrecei | ents not accepted
nce ved andreasons
Nor- No comments www.providencejournal
1 Newspaper Ad targeted/broad _ Not applicable | Not applicable P )
: received .com
community
1 member of the
blic attended
prbiic a. ende A summary of al
the public
. comments and
hearing,
Non consisting of responses
2 Public Hearing targeted/broad _ appears in the | Not applicable
. leadership from .
community Executive
an affordable .
. Summary of this
housing research .
Action Plan
and advocacy
organization.
Non-English
Speaking
. No comments . .
3 Newspaper Ad Specify other . Not applicable | Not applicable
received
language:
Spanish

OMB Control No2506-:0117 (exp. 06/30/2018)
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SortOrd | Mode of Outreach | Targetof Outre Summaryof Summaryof Summaryof comm URL(If applicable)
er ach response/attenda| commentsrecei | ents not accepted
nce ved andreasons
Minorities
Persons with
_ disabilities
Housing/Homelesnes No comments . .
4 Not applicable | Not applicable

s/CD Listservs

Residents of
Public and
Assisted
Housing

received

OMB Control No2506-:0117 (exp. 06/30/2018)
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AP-15 Expected Resource91.320(c)(1,2)

Introduction

Expected Resources

The state anticipates availability of approximately $64.2 million in federal subsidies in the third program year of t20 P& Consolidate
Plan time period.Nonfederal public and private funds that will directly assist CPD funded programs is estimated to be $21.5 million; 86% of this

nonf SRS NJI

Fdzy RAy3 02YSa

TNRY

1: Develop and Preserve Affordable Housing Opportunities.

Anticipated Resoures

iKS

adaras

0 dzR 3 SlieprogiaiisShatahéde Bimis assist
also rely on leveraged private financing and private equity derived from the sale of public bonds, especially those prsgpaisted with Goal

Program Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program| Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
CDBG public | Acquisition Funds community development an
- Admin and housing activities
federal | Planning
Economic
Development
Housing
Public
Improvements
Public Services 5,437,131 0| 5,003,815| 10,440,946/ 5,200,000

OMB Control No2506-:0117 (exp. 06/30/2018)
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:
$

Program
Income:

$

Prior Year
Resources:
$

Total:
$

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

HOME

public

federal

Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction
for ownership
TBRA

3,723,228

727,422

3,016,971

7,467,621

3,500,000

Acquisition, rehabilitation and new
construction of affordable housing

OMB Control No2506-:0117 (exp. 06/30/2018)
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:
$

Program
Income:

$

Prior Year
Resources:
$

Total:
$

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

ES

public

federal

Conversion ang
rehab for
transitional
housing
Financial
Assistance
Overnight
shelter

Rapid re
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing

680,116

680,116

680,116

Emergency shelter and operational
support for homelessness program

funding

OMB Control No2506-:0117 (exp. 06/30/2018)
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:
$

Program
Income:

$

Prior Year
Resources:
$

Total:
$

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

HTF

public

federal

Acquisition
Admin and
Planning
Homebuyer
assistance
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction
for ownership

Continuum
of Care

public

federal

Rental
Assistance
Services
Transitional
housing
Other

5,262,197

5,262,197

5,260,000

HEARTH Programs, funds perman
and transitional housing and
services

Housing
Trust Fund

public

federal

Multifamily
rental new
construction
Multifamily
rental rehab

6,000,000

6,000,000

3,000,000

Acquisition, rehabilitation and new
construction of affordable housing,
primarily targeting households
earning 30% of AMI or less

OMB Control Na2506:0117 (exp.

06/30/2018)
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Program | Source| Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program| Prior Year Total: Amount
Funds Allocation: | Income: | Resources; $ Available
$ $ $ Remainder
of ConPlan
$
LIHTC public | Multifamily Tax crelits purchased by investors
- rental new generating equity for the productiorn
federal | construction and preservation of affordable
Multifamily housing
rental rehab 4,030,000 0 0| 4,030,000[ 4,030,000
Section public | Services Rental assistance and supportive
811 - Other services funding to assist househol
federal 783,996 0 0 783,996 783,996/ leaving staterun institutional care
Other private | Other Rhode Island Housing funds ownel
reimbursement costs (rental
assistance) for serving leilwcome
825,000 0 0 825,000 3,075,000| households.
Other private | Services Rental assistance and supportive
Other services to agencies that house
2,200,000 0 0| 2,200,0001 2,200,000| homeless persons and families
Other public | Acquisition Rhode Island Housing implemente
- Financial a program to provide down paymer
federal | Assistance assistance to households buying
foreclosed homes funded through
reclaimed funds through the first
3,000,000 0 0| 3,000,000 0 | round of the Hardest Hit Fund

OMB Control No2506-:0117 (exp. 06/30/2018)
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Program | Source| Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program| Prior Year Total: Amount
Funds Allocation: | Income: | Resources; $ Available
$ $ $ Remainder
of ConPlan
$
Other public | Acquisition NSP funds to address foreclosure
- Housing crisis by acquiring and demolishing
federal | Multifamily rehabilitating and/or reconstructing
rental new abandoned/foreclosed/blighted
construction properties.
New
construction
for ownership 1,250,000 0 0| 1,250,000 0
Other public | Admin and Rebuilds homes, businesses,
- Planning community buildings and public
federal | Homeowner infrastructure damaged by flooal
rehab and storms.
Multifamily
rental new
construction
Multifamily
rental rehab
Public
Improvements
Other 5,077,619 0 0| 5,077,619 0
Other public | Financial Rhode Island was awarded
- Assistance additional Hardest Hit Fund money
federal 14,788,000 0 0 | 14,788,000 0 | to assist to homeowners in need.

OMB Control Na2506:0117 (exp.

06/30/2018)
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Program | Source| Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program| Prior Year Total: Amount
Funds Allocation: | Income: | Resources; $ Available
$ $ $ Remainder
of ConPlan
$
Other public | Financial Rental assistance and supportive
- Assistance services for persons witHIV/AIDS
federal | Rental
Assistance
Services
TBRA 660,654 0 0 660,654 660,654
Other public | Homebuyer tenant-based rental assistance
- assistance vouchers administrated by Rhode
federal | TBRA Island Housing through its role as &
15,756,917 0 0 | 15,756,917| 15,000,000 public housing authority.
Other public | Homeowner Funds lead remediation another
- rehab healthy housing improvement
federal | Multifamily activities
rental rehab
Other 1,000,000 0 0| 1,000,000[ 1,000,000
Other public | Other Supports healthy housing outreach
- and inspection activities
federal 133,333 0 0 133,333 133,333

OMB Control No2506-:0117 (exp. 06/30/2018)
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Program | Source| Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program| Prior Year Total: Amount
Funds Allocation: | Income: | Resources; $ Available
$ $ $ Remainder
of ConPlan
$
Other public | Overnight Three cities pool ESG entitlement
- shelter allocations into a joint pool with
federal | Rapid re state funding to support emergency
housing (rental shelter and emergency support
assistance) services.
Rental
Assistance
Services
Other 688,765 0 0 688,765 688,765
Other public | Overnight A portion of federal funding for stats
- shelter social services goes to assist
federal | Services emergency shelter and supportive
Other service activities provided through
1,081,704 0 0| 1,081,704/ 1,081,704| the Consolidated Homeless Fund
Other public | Services Funds foreclosure mediation,
- Other conciliation and other
federal homeownership help activities such
as counseling and coordination of
168,307 0 0 168,307 84,154 | services.
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Program | Source| Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program| Prior Year Total: Amount
Funds Allocation: | Income: | Resources; $ Available
$ $ $ Remainder
of ConPlan
$
Other public | Acquisition The State's Housing Bond initiative,
- state | Homeowner passed in 2016.
rehab
Housing
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction
for ownership
Other 1,340,000 0 0| 1,340,000/ 11,600,000
Other public | Acquisition State investment in affordable
- state | Multifamily housing preservation
rental rehab
Other 0 0 0 0 0
Other public | Other State investments in the Lead
- state Hazard Reduction Program,
administered by Rhode Island
0 0 0 0 0 | Housing

OMB Control No2506-:0117 (exp. 06/30/2018)
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Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program| Prior Year Total: Amount
Funds Allocation: | Income: | Resources; $ Available
$ $ $ Remainder
of ConPlan
$
Other public | Overnight State funding for homelessness thg
- state | shelter supports emergency shelters and
Services supportive services through the
TBRA Consolidated Homeless Fund
Transitional
housing 3,232,752 0 0| 3,232,752 3,250,000
Other public | Rapid re State funding for rapid Haousing
- state | housing (rental and housing stabilization rental
assistance) assistance programming
Rental
Assistance
TBRA 1,000,000 0 0| 1,000,000 750,000
Other public | Services State funding for the development
- state | Other of housing persons with severe
1,000,000 0 0| 1,000,000[ 1,000,000 disabilities

Table5 - Expected ResourceasPriority Table

Explain how federal funds will leverage those additional resources (private, state and local funds)dingla description of how
matching requirements will be satisfied

State HOME Program

According to RIHousing, the HOME program for-antitlement communities, which has received nearly $100 million since 1992 to develop

affordable rental and homeownershgpportunities in the state, has leveraged $6.25 for every $1 of HOME funds spent on rental activities (thru

March 2018).
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HOME applications receive extra points in scoring when proposed projects have other sources of public and private furttisicGoutes
contributing to the development of HOM&Ssisted projects include: market rate bank financing, private foundation grants, private donations,
Building Homes RI, Lead Hazard Reduction funds allocated from the state, Thresholds Program funds, Coevelapitydht Block Grant

funds, Affordable Housing Program funds (Federal Home Loan Bank of Boston) and sales proceeds (Homeownership projects).

ESG Maitch

Due to the unique collaboration of the Consolidated Homeless Fund, the CHF Partnership is able to provide 100% matchitigpfunds

transferring match responsibility to the ESG sabipients. NorCPD funds that are leveraged through ESG funding ofthe CA y Of dzZRS (1 KS 2

K2YSft SaaySaa FdzyRAy3I GKNRdAAK GKS 1w/ X YR {20AFf { SN&@NME . £ 201 DNJ
Services).
Ly t,myX GKS adlFrisSQa 9{D F2NXdzZ I I f he2ConsdlidayHomelesstFung, yith&0.3%lcqmihg fda) m n O+

other CPD funds (ESG entitlements combined), another 16.2% coming fre@Ridfederal funds (Social Services Block Grant), and the rest
6codx®r0 O2YAYy3d FNRBY GKS aidliaSqQa 12yYStSaaySaa FdzyRAYy3Iod

CDBG Match

The State provides its required CDBG match through the salary and fringe benefits for multiple empltyeakbowed administration amount
for PY18is $263,114 with $163,114 (3% of the State's allocation) needing to be matched dollar forldalatary and fringe benefits for one

of these employees is paid entirely with State dollars totaling approx. $1150@®remaining funds requiring one to one match ($48,114) will
be matched on a dollar for dollar basis by federaltyeimbursed time spentypOHCD staff working on the projects and initiatives of the CDBG
program.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Not applicable

Discussion

¢CKS aidlidSQa K2dzaAy3a FAYlIyOS F3SyOescHUDFefledah A y I3 KU
CAYLFYOAYy3 . Iyl 04aCC. €0 I C! adz GAFFYAfT& wAial {KIFNR
financing of rental housing fdéow- and moderateincome households, which gives owners and sponsors

of affordable housing in Rhode Island access to lenirest debt than was previously availabl€his

ySs &a2dzNDS 2F RSo6l0G FTAYIFIYyOAy3d SELI yéndton 6 KS aidl 6504
outcomes. According to RIHousing, the program is likely to generate $50,000,000 in financing through

0§KS LINR @I GS LJzNOKFasS 2F t2Frya o0& GKS ! { ¢NBIFadzaNEQ
term preservation of affordability restrictics on an additional 1,000 homes in this program year. The

loans are insured by HUD under the FHA Risk Share Program in which RIHousing and HUD share the
insurance risk on a 50/50 basis.

Annual Action Plan 39
2018

OMB Control No2506-:0117 (exp. 06/30/2018)



Annual

Goals and Objectives

AP-20 Annual Goals and Objective91.320(c)(3)&(e)

Goals Summary Information

Preserved
affordability of
the state's LMI
stock
Rehabilitated
foreclosed homes
and properties

LIHTC: $4,030,00
Building Homeg
Rhode Island
$13,400,000
Housing
Preservation ang
Production
Program: $0

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Develop and 2015 | 2019 | Affordable Statewide | Increased CDBG: $1,631,13 Rental units constructed: 42
Preserve Housing Effort housing HOME: $3,723,22{ Household Housing Unit
Affordable Public Housing opportunities for | Housing Trust Fung Rental units rehabilitated: 463
Housing LMI households $3,000,000 Household Housing Unit

Homeowner kusing Added: 7
Household Housing Unit
Homeowner Housing
Rehabilitated: 3 Household
Housing Unit

Housing for Homeless added:
21 Household Housing Unit

OMB Control No2506-:0117 (exp. 06/30/2018)
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Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
2 Prevent and End | 2015 | 2019 | Homeless Statewide | An end to chronic ESG: $680,11| Tenantbased rental assistance
Homelessness Effort homelessness Continuum of Care| / Rapid Rehousing: 250
An end to $5,262,197| Households Assisted
homelessness Section 811] Homeless Person Overnight
among Veterans $783,996| Shelter: 3000 Persons Assiste(
Permanent ESG Entitlements:| Overnight/Emergency
Supportive $688,765| Shelter/Transitional Housing
Housing HOPWA: $660,65{ Beds added: 26 Beds
Substantially HRC Statel Homelessness Prevention: 6
decreased Homelessnesy Persons Assisted
homelessness Funding:| HIV/AIDS Housing Operations;
overall $3,232,752| 48 HouseholdHousing Unit
Neighborhood| Other: 1536 Other
Opportunities
Program: $825,00(
Road Home
$2,200,000
State Renta
Assistance
$1,000,000
Thresholds
Program:
$1,000,000
Title XX Social

Services Bloc
Grant: $1,081,704
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homelessness
among Veterans
Increased
housing
opportunities for
LMI households
Substantially
decreased
homelessness
overall

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Improve health, | 2015| 2019 | Affordable Statewide | Aged housing CDBG: $1,359,28 Public Facility or Infrastructar
safety and Housing Effort that is fitted to HUDOLHCHH Activities for Low/Moderate
efficiency of all Homeless residents' needs Healthy Homeg Income Housing Benefit: 167
homes NonHomeless Elimination of Grant: $133,333 Households Assisted
Special Needs leadbased paint | HUDOLHCHH Led Rental units rehabilitated: 98
hazards children Reduction Grant] Household Housing Unit
$1,000,000 Homeowner Housing
State Lead Funding Rehabilitated: 161 Household
$0 | Housing Unit
Other: 115 Other
4 Provide Tenant | 2015| 2019 | Affordable Statewide | An end to chronic Housing Choicq Tenantbased rental assistance
Based Rental Housing Effort homelessness Voucher Program| / Rapid Rehousing: 1700
Assistance Public Housing An end to $15,756,917| Households Assisted

OMB Control No2506-:0117 (exp. 06/30/2018)
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Development

Development

crucial to housing
Investments in
public services
and facilities

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Address Negativel 2015 | 2019 | Foreclosure / | Statewide | Rehabilitated Hardest Hit Fund | Rental units rehabilitated: 4
Impacts of Housing Effort foreclosed homes Down Paymen{ Household Housing Unit
Foreclosure Crisig Counseling and properties Assistance] Homeowner Housing Added: 1
Removed Barriers $3,000,000 Household Housing Unit
to Fair and Hardest Hit Fund | Direct Financial Assistance to
Affordable Round 5:] Homebuyers: 800 Households
Housing $14,788,000 Assisted
Substantially National | Other: 123 Other
decreased Foreclosure
homelessness Mitigation
overall Counseling (NFM(
grant: $168,307
6 NonHousing 2015| 2019 | Non-Housing Statewide | Infrastructure CDBG: $2,446,70 Public Facility or Infrastructure
Community Community Effort improvement Activities other than

Low/Moderate Income Housing
Benefit: 15000 Persons Assiste
Public service activities other
than Low/Moderate Income
Housing Benefit: 150 Persons
Assisted

Businesses assisted: 3
Businesses Assisted

Other: 10 Other
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Elimination of
leadbased paint
hazards children
Increased
housing
opportunities for
LMI households
Infrastructure
improvement
crucial to housing
Investments in
public services
and facilities
Permanent
Supportive
Housing
Preserved
affordability of
the state's LMI
stock

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
7 Affirmatively 2015 | 2019 | Fair Housing Statewide | Aged housing
Further Fair Effort that is fitted to
Housing residents' needs

Goal Descriptions

OMB Control No2506-:0117 (exp. 06/30/2018)
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1 | Goal Name

Develop and Preserve Affordable Housing

Goal
Description

TABLE 79 of the Strategic Plan introduces the seven goals of th@D3% onsolidated Plan, while TABLESS0
describedthe anticipated annual outcomes by goal. TABLES 89 A and 89 B summarize the funds available by goal
proposed outcomes as related in the aforementioned tables from the Strategic PABLE 89 A covers the programs
directly administered by OHCD amABLE 8B covers the programs administered by RIHousRrggram Year 4 funding
for Goals 1 through 6 include an estimated $81.9 million in funding from all sources. Of the estimated total, $12,84
omMc20 gAff O2YS T NP Yevélforiula/altoatiohSNEOBIE,IHYFQESG and CMBS), $688,765 wil
FNRY !5 /t5 LINE3INI Y Qevel Brifulaialiotaiors3Bhiitlent2 & SGYcdayitriedts to
Consolidated Homeless Fund) and another $660,654 will come from HUD CPD progranfarin tfe competitive
HOPWA grant.

hiKSNJ !5 FTdzyRa (G2 &dzLJLJl2NI wK2RS LaftlyRQa K2dzaAy3- |
awarded sources from the HUD Office of Special Needs Assistance Programs (3hNABE) the Continum of Care
programs. Additional funding will come from the Office of Lead Hazard Control and Healthy Homes (QjHIdét)
HUD Lead Hazard and Healthy Homes funding and the Office of Public and Indian Housgithr@lgh the Housing
Choice VoucheProgram. US Treasury programs include the-llmeme Housing Tax Credit Program, the Hardest Hit R
Program and, in partnership with HUD, the Federal Financing Bank as a source for risk share loans (though this pr
does not include subsidiesptherfederal, state and private financing supports these initiatives to achieve the propos
outcomes. Goal 7, Affirmatively Furthering Fair Housing, does not have an outcome attributable to the number of p|
business or households served. Strategiesddrass Goal 7 involve many of the other funding programs including ren
assistance and development financing.

1 CDBG Affordable Housing: Rental units rehabilitate@ housing units

1 RIH administered programs: All other Goal Outcome Indicators

Annual Action Plan 45
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2 | Goal Name

Prevent and End Homelessness

Goal
Description

1 Consolidated Homeless Fund,000 persons in emergency shelters and supportive services
1 Consolidated Homeless Fund50 households with rapid #eousing

1 Continuum of Care and other permanent supportiaising- 1,354 households (Other)

T NOP- 182 houshetus with TBRA (Other)

1 HOPWA 48 households with HIV/AIDS housing operations

3 | Goal Name

Improve health, safety and efficiency of all homes

Goal
Description

i CDBG: Rental units rehabilitated
1 CDBG: Homeowner housing rehabilitatesD
1 CDBG@R: Infrastructure for LMH benefil67
1 RIH: Home health hazards remediatedl5

1 RIH: Rental units rehabilitate®4

1 RIH: Homeowner housing rehabilitated11

4 | Goal Name

Provide TenanBased Rental Assistance

Goal
Description

Housing Choice Voucher Program (Rhode Island Houdir®)0 tenantbased rental assistance

Annual Action Plan 46
2018
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5| Goal Name

Address Negative Impacts of Foreclosure Crisis

Goal
Description

Recently awarded funds through the US Treasury will help the state continue to address the negative impacts of th
foreclosure crisis.

 Hardest Hit Fund Round-375 direct financial assistance

1 Hardest Hit Fund Down Payment Assistance Granthépurchae of foreclosed homgfenewed Homes
program)- 425 direct financial assistance

1 Homeowners assisted with housing counsehlig@3 households (listed as Other in Goal Outcome Indicator)
i NSP: 4 rental units rehabilitated/reconstructed

1 NSP: 1 homeowner hourj added

6 | Goal Name

NonHousing Community Development

Goal
Description

1 CDBG: Public Facility Improvements &mfdastructure- 15,000 persons assisted
1 CDBG: Public Servicekb0persons assisted
1 CDBG: Public Facility Improvement® public facilities (Other)

7 | Goal Name

Affirmatively Further Fair Housing

Goal
Description

Goal 7, Affirmatively Furthering Fair Housing, does not have an outcome attributable to the number of persons, bus
or households servedStrategies to address Goal 7 involve many of the other funding programs including rental ass
and developmat financing.
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AP-25 Allocation Prioritiesg 91.320(d)

Introduction:

Only CPD grant programs are required to be described by allocation priority; however, it is helpful to all housing stakiehthldstate to
understand the complete OG dzZNB 2 F K2 dzA Ay 3

FaaAradalyos
development goals ($45). Most funding programs address one goal directBnly CDBG programs are split between funding the outcomes of
more than one gal. However, many funding programs indirectly assist with the achievement of other goals; for instance, the HTF, HOME and

LINE I NJ Ya

GKI G

STT¥SOI

LIHTC programs, though they specifically fund affordable housing development, also contribute to the reduction of honsd|éssit)sthe
provision of safe and healthy housing (Goal 3) andmamsing community development (Goal ®roviding tenarnbased rental assistance,
addressing the foreclosure crisis and providing safe and healthy homes all go to reducing the likeliteodlessness and improving the

communities in which these programs serve, thus addressing Goals 2 and 6 while achieving their stated outcomes.

Funding Allocation Priorities

Improve Provide Address
Develop and Prevent and | health, safety | TenantBased Negative Non-Housing
Preserve End and efficiency Rental Impacts of Community Affirmatively

Affordable Homelessness | of all homes Assistance Foreclosure Developnent Further Fair | Total

Housing (%) (%) (%) (%) Crisis (%) (%) Housing (%) | (%)
CDBG 30 0 25 0 0 45 0| 100
HOME 100 0 0 0 0 0 0| 100
ESG 0 100 0 0 0 0 0| 100
HTF 100 0 0 0 0 0 0| 100
Continuum of Care 0 100 0 0 0 0 0 100
Housing Trust Fung 100 0 0 0 0 0 0 100
LIHTC 100 0 0 0 0 0 0| 100
Section 811 0 100 0 0 0 0 0| 100
Other Building
Homes Rhode
Island 100 0 0 0 0 0 0| 100
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Other CDBG

Disaster Recovery 0 0 16 0 0 84 0 100
Other ESG

Entitlements 0 100 0 0 0 0 0 100
Other Hardest Hit

Fund- Down

Payment

Assistance 0 0 0 0 100 0 0 100
Other Hardest Hit

Fund- Round 5 0 0 0 0 100 0 0 100
Other HOPWA 0 100 0 0 0 0 0 100

Other Housing
Choice Voucher
Program 0 0 0 100 0 0 0 100

Other Housing
Preservation and
Production
Program 100 0 0 0 0 0 0 100

Other HRC State
Homelessness
Funding 0 100 0 0 0 0 0 100

Other HUD
OLHCHH Healthy
Homes Grant 0 0 100 0 0 0 0 100

Other HUD
OLHCHH Lead
Reduction Grant 0 0 100 0 0 0 0 100

Other National
Foreclosure

Mitigation
Counseling (NFMC
grant 0 0 0 0 100 0 0 100
Annual Action Plan 49
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Other
Neighborhood
Opportunities
Program 0 100 0 0 0 0 0 100
Other
Neighborhood
Stabilization
Program 0 0 0 0 100 0 0 100
Other Road Home 0 100 0 0 0 0 0 100
Other State Lead
Funding 0 0 100 0 0 0 0| 100
Other State Rental
Assistance 0 100 0 0 0 0 0 100
Other Thresholds
Program 0 100 0 0 0 0 0 100
Other Title XX
Social Services
Block Grant 0 100 0 0 0 0 0 100
Table7 ¢ Funding Allocation Priorities

Reason for Allocation Priorities

How will the proposed distribution of funds will address the priority needs aspecific objectives described in the Consolidated
Plan?

The LeadSafe Homes Program (LSHP) of RIHousing combines funding from HUD and from the state to rempdiatealeddther healthy
homes hazards (mold, lack of insulation,

contamination, pest prol@ms, unsafe conditions), providing these services to nearly 100 homes annually (combining both homeowners and
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walkthrough advertised to all statkcensed lead hazard work contractors, coordinates scope of work review and work plan between lowest
bidder and owner, relocates tenants temporarily if needed, clears the final work with owner and contractor, then pegstthetor directly

based on invoices once the work is cleared. The CDBG Home Repair Program provides funding to units of general locak o@G@sagn
sometimes individual municipalities or groups of municipalities, to operate funding programs takoress in need of rehabilitation

assistance. Priority needs 7 and 8 (TABLE 74 of the Consolidated Pl2020) 8re directly addressed by the distribution of funds to LSHP and
municipal home repair programs (CDBG).

The Housing Choice Voucher Program,@hé 1 SQa Y I Ay LINE 3 Masad rehtal Nssistad dshadiinistaredib B BIHoysing, and
distributes monthly housing assistance payments directly to landlords, whose tenants pay 30% of their gross monthly iftbdhmesousing
payment assitsince covering the balance of what that tenant can pay and what the landlord can reasonably expect for the apartmenst. Priorit
needs 1, 2, 6 and 12 (TABLE 74 of the Consolidated Plar2@0%bare directly addressed by the distribution of these funds.

TheHardest Hit Fund Rhode Island addresses priority need 3 (to rehabilitate foreclosed homes and properties) and priorifslewed<®d
homelessness), these needs being identified in the 200%9 ConPlanHHFRI will continue to provide loan modificatiassistance to
households (approximately 300 households in FY18) and will help underwater householders refinance (approximately 75 sidoisehold
assisted in FY18). These two programs prevent homelessness by allowing homeowners facing foreclogiskiptdatay in their homes.
HHFRI will also aid the purchase of 425 foreclosed homes by eligible purchasers through a down payment assistance ayram/ipicigwill
fill these homes facing blight with families and stabilize communities.

CDBG funds fanorrthousing community development are distributed to units of general local government (UGLGS) to use to develop much
needed public facilities and infrastructure. CDBR funds are distributed to UGLGs that show need based on damage to facilities and
infrastructure in their communityBoth CDBG and CDBIR funds go to meet the proposed objectives by completing work or providing services
with staff or by distributing funds to qualified providers of contracting work and service deliPeiyrity needs &nd 9 (TABLE 74 of the
Consolidated Plan 2012019) are directly addressed by the distribution of these funds.
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AP-30 Methods of Distributiong 91.320(d)&(K)
Introduction:

State programs that meet the goals outlined in the Strategic Plan and includet$0ibessistance are described in this section. The Housing

Choice Voucher Program does not make funds available through competitive rounds, but provides housing assistance pdgntiotdsmn

behalf of qualified tenantsWhen a tenant leaves the pragm, a new tenant is reertified from the waiting list then provided a voucher with

GKAOK G2 FAYR Iy StA3IA0ES K2dzZaAy3d dzyAlG Ay (GKS LINA I @&l fodd@ng tolits Y I NJ ¢
two sponsors, AIDS Care @uéState and the Community Care Alliance and does not solicit requests for proposals. The following programs

solicit funding proposals through competitive rounds save for the LeadSafe Homes Program and allocation of 4% Housdits, TakiChe

accept apfications on a rolling basis.

Distribution Methods

Table8 - Distribution Methods by State Program

1 State Program Name: CDBG Disaster Recovery Program
Funding Sources: Building Homes Rhode Island
Describe the state Detailed methods of distribution for the 2010 Floods and Hurricane Sandy-DBRfEants are available ir
program addressed by | their respective Action Plans, at http://ohcd.ri.gov/icommundgvelopment/cdbgdr/. There are some
the Method of Vi NAFGA2ya RdzS (G2 RAFFSNAY3I NBIdAFGA2yas GKS
Distribution evolving experience with CDHIR. Both grants are subject to the same general review process and
evaluation criteria, as described below.

Annual Action Plan 52
2018

OMB Control No2506-:0117 (exp. 06/30/2018)



Describe all of the criterig
that will be used to select
applications and the
relative importance of
these criteria.

OHCD staff is responsible for verifying that each proposed project fulfills at least one CDBG national
objective, and meets threshold and eligibility requirements as articulated in the request for letters of

interest, application and federal regulationsychthat CDBE@R funds are the best available resource for
implementation of the proposal. Proposals that meet these criteria are then evaluated by the Review
Committee (the Committee). The Committee is comprised of representatives from OHCD, RIEMA, th
Commerce Corp., the Division of Planning, the Department of Transportation, the Department of
OYPBANRBYYSyYyi(lf alyl3aSySydadzr GKS /2Fadlf wSaz2dzNg
OHCD staff prepares reviews of each eligible, proposed projettiddCommittee, which include:

w ! adzYYFENEB 2F GKS LINReSOGT

w LRSYUGAFTFAOFIGAZ2Y 2F ylLiAz2ylf 20628
w alLAy3a 2F LKeaAOlt t20lGA2y 2y
and current data source at time of application.

w &ntiative metric data;

w !'aasSaaySyid 2F tAyl G2 ljdZdtAFASR RAAlF&AG§SNI A
w vdzr tAGFGABS Lyl feaa 2F GKS LINRBPLIaSR GAYSE
w vdzZ tAGIGABS ylLteaa 2F GKS LINR2SOGQa TSI a

OGA@GST
/. w{ 6/ 214

¢ ax

Given the federal requirement th&0% of the CDBGR funds must be used to primarily benefit LMI
persons, the Committee may review projects benefiting LMI persons separately from projects fulfillin
other national objectives. Each project undergoes a competitive review by the Committee.

Factors the Committee considers in evaluating proposals include, but are not limited to, the following

w CdzZ FAfEYSYyld 2F 26 FYR Y2RSNIXGS AyO02YS bl
w 5A4Fa0GSNI NBO2@SNE ySSR Ay (KS | NBI baffStACDR®
DR needs assessment will be based on the most current data at the time of review of projects.

w ! LI AOFyd OF LI OAG e

w !'oAfAGeE (G2 fSOSNIXr3IS 2GKSNJ Fdzy RAYy 3 &2dzNDOSa
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If only summary criteria | Detailed methods of distribution for the 2010 Floods and Hurricane Sandy-DBRRfBants are available ir
were described, how can| their respective Action Plans, at http://ohcd.ri.goasfmmunity-development/cdbgdr/. There are some
GFNRAFGA2yA RdzS (G2 RAFTFSNAY3I NBIdA FdAz2zyas GKS
evolving experience with CDHIR. Both grants are subject to the same general review process and
evaluation criteria, as described below.

potential applicants
accessapplication
manuals or other

state publications
describing the
application criteria?
(CDBG only)

Describe the process for | Not applicable
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non
profit organizations,
including community and
faith-based

organizations. (ESG only
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Identify the method of
selecting project
sponsors (including
providing full access to
grassroots faithbased
and other

community-based
organizations). (HOPWA

only)

Describe how resources | Rhode Island has been allocated funds in Hurricane Sandy and 2010 FloodBRBB&is. Of this
will be alocated among | amount, (5%) will be set aside for administrative purposes. The balance will be awarded to units of Iq
government, norprofit organizations serving low andaderate income (LMI) persons, or agencies of st
government, through a competitive application process.

funding categories.

In order to ensure that program requirements, as listed in the applicable federal register notices, are
at least 50% of CDBIOR funds will be aweded to activities that primarily benefit low and moderate

income persons. The remaining funds will be awarded to proposals that meet any of the three Natior
Objectives, subject to other applicable grant requirements.
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Describe threshold
factors and grat size
limits.

HUD allocated CDBG Disaster Recovery funds based on the best available impact and unmet needs
Every activity must meet one of the CDBG national objectives: Benefiting Low and Moderate Income
Persons; Preventing oriiinating Slums or Blight; and Meeting Urgent Needs AND address an unmet
resulting from the disaster.

Eligible activities are determined primarily by applicable federal laws and regulations, and letters of
interest and/or applications submitted by migipalities and nofprofit organizations. The overall list of
eligible CDBG activities is set forth by 42 U.S.C. 5305 and amended by applicabRRCBE&I8ral Registe
b2GA0Sad | !5Q0a 9YDPANRYYSYyilltf wS@ASs t NRidS Raa]
CFR 58 and 24 CFR 55, respectively, apply.

All units of general local government in Rhode Island are eligible to apply for-OCRBEds, however, a
minimum of 80% of the Hurricane Sandy CEB®&grant funds must be expended in Washingtonn@ou
Requirements at 42 U.S.C. 5306 are waived to the extent necessary to allow a state to use its disast
recovery grant allocation directly to carry out steadministered activities. Agencies of state governmern
and nonprofit organizations serving LINbersons are generally eligible to apply for CEEBGfunds. OHCD
reserves the right to distribute CDHIR funds to a State Agency, or to a direct-sedipient of the state.
Non-profit organizations serving LMI persons are eligible directrsgtpients ¢ Hurricane Sandy CDBIR
funds.

Within Washington and Newport Counties, generally only projects and activities located outside of C
Units will be eligible for CDBIOR funds, pursuant to HUD guidance provided March 19, 2013. Locatio
CBRS Units aserailable on the U.S. Fish and Wildlife Service website, at
http://www.fws.gov/CBRA/Maps/Mapper.html.

CdzNI KSNY2NB>X y2 FOGAGAGE Ay +y FFNBF RStAYySHEI
recent and current data source will be eligibunless the activity is designed or modified to minimize hg
to or within the floodplain. At a minimum, actions to minimize harm must include elevating or-flood
proofing new construction and substantial improvements to one foot above the base flocatieleand
otherwise acting in accordance with U.S. Executive Order 11988 and 24 CFR part 55. Threshold Cri
includes: Regulatory compliance; Feasibility; Timeliness of project implementation; unmet need and
I 2YLE Al yOS gAGK (GKSn{dGFrGdSQa [IYR ! 4SS Hnup tf
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What are the outcome
measures expected as a
result of the method of
distribution?

Public facility and infrastructure improvements for lomod housing benefit (Goal 3167 households

If only summary criteria were described, how can potential applicants access application manuals or
state publications describing the applicatioiteria? (CDBG only)

Detailed methods of distribution for the 2010 Floods and Hurricane Sandy-OBRfEants are available in
their respective Action Plans, at http://www.ohcd.ri.gov/. There are some variations due to differing
regulations, the typesofdam3 S & I+ 2842 0AF GSR 6AGK SAGKSNI RA&AL i
CDB®@R. Both grants are subject to the same general review process and evaluation criteria, as de
below.

State Program Name:

Consolidated Homeless Fund

Funding Sources:

ESG

OMB Control No2506-:0117 (exp. 06/30/2018)
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Describe the state
program addressed by
the Method of
Distribution.

To increase program performance and efficiency, while reducing administrative burden, the Emerge
Solutions Grant (ESG) Entitlement Cities of Pawtucket, ProvidendéNVoonsocket have joined with the
State of Rhode Island Office of Housing and Community Development, Housing Resources Commis
the Department of Human Services (in accordance with a OHCD MOA) to create the Consolidated H
Fund PartnershipCHFP).Herein the State of Rhode Island will be referred to as the CHF

Partnership.State ESG formula allocations ($680,116) are combined with the ESG funds allocated tq
entittement communities ($688,765) with additional state funds coming from a talémcation to the HR(
($4,232,752) and a pass through of social service funds from the Title XX program ($1,08h 76t&),
the CHF will have available $6,683,337 for PY18. Note: of the $680,116 State ESG award $51,009 V|
administrative cos, leaving $629,107 to be included in the Consolidated Homeless Fund.

There is an admin cap of 7.5% of the ESG award, and a cap of 60% of the ESG award or the 2010 h
harmless need amount, whichever is greater, going to outreach and shelters from trevaRI5

OMB Control No2506-:0117 (exp. 06/30/2018)
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Describe all of the criterig
that will be used to select
applications and the
relative importance of
these criteria.

The CHFP Partnership staff will conduct a threshold review of all applications, before forwarding the
the CHF/CoC Review Committe€he threshold review will determine the following:

1
1
1

= =4 =4 -4 -4 -4 -4 A -5 -9

The Committee will recommend funding to the Governor and Mayors of Pawtucket, Providence, and
Woonsocket, who will then maké¢ grantee awards.

All Appendices and Downloadable Application Forms are available
at: http://ohcd.ri.gov/homelessness/fundgrants.php.

Application Completeness
Applicant Eligibility

Applicants Complizce with CHF/ESG RequirementsApplications found to be technically or
substantially norresponsive at any point in the evaluation process will be rejected and not reg
further considerationAll applications that meet the threshold criteria listed abovié be

forwarded to the CHF/CoC Evaluation Committ&ae review committee will thoroughly review
and evaluate the applications against rating criteria, such as, but not limited to the following:

Applicants Capacity and Prior Experience with Homelesgl&agmn

PLILX AOFyidQa cAaldkf FyR tNRANFYYFGAO al vyl 3
PLILX AOFyidQa tftly (G2 {SNIBS | A3IK tNA2NRGE t
Linking to Mainstream Services

Assistance with Increasing Income from All Sources

Housing Stability

Compliance with CHF/ESG Program Requirements

Past Performance

Budget

Bonus Points will be awarded for attendance at CHF Workshop.

OMB Control No2506-:0117 (exp. 06/30/2018)
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If only summary criteria
were described, how can
potential applicants
access application
manuals or other

state publications
describing the
application criteria?
(CDBG only)

Not applicable

Describe the process for
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non
profit organizations,
including community and
faith-based

organizations. (ESG only

State ESG funds are pooled with entittement ESG funds (Pawtucket, Providence and Woonsocket) g
with other state and federal homeless funding to consolidate the process ofiagdor funds to operate
emergency shelters and conduct street outreach. Applicants do not explicitly apijalyState ESG funds
when they apply, but receive an award from the Consolidated Homelefsind PartnershipState ESG
funds are used ta@over only those activities that are eligible under the ESG regulations. The state ma|
ESG funds available to units of general local government andpnofit organizations, including
community and faitFbased organizations.

For ESG, grant size limitelude the total amount that may be used for services and emergency sheltg
3 lo 062080 Attt y2iG SEOSSR cm: 2F GKS /1 C t
funds committed for homeless assistance activities (hold harmless nmaedr#t), whichever is greater.

Given these limits, on an annual basis, 60% of State ESG funds are used for shelter operations and

services while 40% is made available for rapii@asing.

OMB Control No2506-:0117 (exp. 06/30/2018)
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Identify the method of
selecting project
sponsors (inclding
providing full access to
grassroots faithbased
and other

community-based
organizations). (HOPWA

only)
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Describe how resources
will be allocated among
funding categories.

Private notprofit organizations are eligible to apply for fundinGrants may be used for one of more of
the following activities:

Street Outreach essential services necessary to reach out to unsheltered homeless people for the

purposes of connectindhem with emergency shelter, housing or critical services; and provide urgent,
facility-based care to unsheltered homeless people who are unwilling or unable to access emergency
shelter, housing, or an appropriate health facility.

Emergency ShelteriFunds may be used for costs of providing essential services to homeless families
individuals in emergency shelters, renovating buildings to be used as emergency shelter for homeleg
families and individuals, and operating emergency shelters. Each & éresdescribed as follows:

Essential Servicego individuals and families who are in an emergency shelter, as follows: Case
Management, Childcare, Education Services, Employment Assistance and Job Training, Outpatient
Services, Legal Service$e ISkills Training, Mental Health Services, Substance Abuse Treatment,
Transportation and Services for Special Populations.

Shelter Renovations Eligible costs include labor, materials, tools and other costs for renovation. The
emergency shelter must benmed by a governmental entity or private nonprofit organizatidtowever,
due to the limited availability of CHFP funds, priority will be given to Essential Services and Shelter
Operation activities.

Shelter Operationg Costs of maintenance, includigninor or routine repairs) rent, security, fuel,

equipment, insurance, utilities, food, furnishings, and supplies necessary for the operation of the
emergency shelterApplicants interested in submitting proposals to operate Harrington Hall (the 112 §
Sate Shelter) owned by the State are encouraged to submit proposals for shelter operations funding

Individuals and families defined as Homeless under the following categories are eligible for assistan
under Emergency Shelter: Categoriiterally Homelss; Category-Bnminent Risk of Homeless; Categol,
3 ¢Homeless Under Other Federal Statutes; CategoRteting/Attempting to Flee DV

Rapid Rehousing and State Rental Assistgmdesigned to help those who are homeless quickly transit
out of homelessass (less than 28 days after entering shelter) into permanent housing. The primary g
to stabilize program participants in housing as quickly as possible and to providexeap services

OMB Control No2506-:0117 (exp. 06/30/2018)
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after the family or individual obtains housindznrolimentin a rapid rehousing program should rely heav
on a guided case management plan to ensure long term stability for program participants.

Rental Assistance Programs are designed to help the chronically homeless achieve housing stability
Rapid Réhousingand State Rental Assistance, may be provided to program participants who meet thg
ONRGSNALF dzyRSNJ OFGS3I2NE om0 2F (KS WWK2YSt Sa
6nv 2F GKS WWK2YSt SaaQQ R &fokotheriplace gescribgdRin catagars (1)
0KS WWK2YStSaaQQ RSTFAYAGAZ2Y ®

Describe threshold
factors and grant size
limits.

The CHFP will commission a Fund Distribution Review Committee to review and evaluate all propos
Before a submitted application can be evaluated, it will first undergo a threshold review to determine

1 Application Completeness
1 Applicant Eligibility

1 Applicant HMIS Capacity

9 Target Population Eligibility
1

Proposed Service EligibilityAll applications that meet the threshold criteria listed above will bg
ranked by the CHFP RFP Review Committee. Applications found to be technically or substarn
non-responsie at any point in the evaluation process will be rejected and not receive further
consideration.The review committee will thoroughly review and evaluate the applications aga
rating criteria (as described above).The CHFP reserves the right not tarymioposal. The
eligible activities for funding, and thus the key criteria for which funding is awarded, are for ug
operating or maintaining an emergency shelter, as well as essential services for the residents
utilizing the shelter, for use relatirtg essential services for unsheltered persons, and for use in
renovation of emergency shelter facilities.

There is no restriction on the maximum amount an applicant may request.
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What are the outcome Emergency overnight shelter assistan@000;
measures expected as a| Homelessness prevented persons;
result of the method of

distribution? Rapid rehousing- 250 households
Istribution”

State Program Name: Low Income Housing Tax Credit Program
Funding Sources: LIHTC
Describe the state The Low Income Housing Tax Credit program allocates federal tax credits to state's to allocate to qu

program addressed by projects that will develop of preserve affordable housing.

the Method of
Distribution.
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Describe all of the criterig
that will be used to select
applications and the
relative importance of
these criteria.

alye 2F (GKS ftft20FGA2y LINA2NAGASAa RSTAYSfcong
Housing Takredit program are based on federal criteria as well as state criteria. Federal tax code re
that preference for an allocation of credits must be given to developments serving the lowest income
residents, developments which commit to the longest pdrof affordability and developments located ir
a qualified census tract (QCT). Eligibility requirements for any type of tax credit are based on complg
federal regulations, and the state advises all developers to consult qualified tax attorneys or actsuat
determine eligibility for the credit.

Rhode Island Housing may hold up to three competitive funding rounds each year for the 9% allocat
credits. Applications for tax exempt financing with 4% credits are received on a rolling basis. While 4
credt proposals are not required to participate in a competitive funding process, all development
proposals must meet the requirements of the QAP. Priority forebeempt financing and 4% credits will b
given to projects that preserve existing affordable bimg developments and that use Rhode Island
Housing as the permanent lender.

Rhode Island Housing is not required to allocate all tax credits even if it has received a surplus of
applications that have exceeded the threshold criteria. After a projectiietdts threshold requirements
6 KAOK NBE RSAONAROSR fIGSNIAYy GKS aSOtAizyos
criteria, which favor projects that leverage significant other financing, that serve the lowest income
households effectiely, shows strong readiness to proceed, as well as a variety of other scoring
opportunities for aligning with other state goals, such as providing good homes in healthy environme
while supporting strong commerce and including a strong community impact.

Rhode Island Housing organizes a funding committee composed of senior staff and representatives
Board of Commissioners. Rhode Island Housing staff conducts an initial review to determine if a proj
meets threshold requirements, and then pressmesults of reviews to its funding committee for formal
scoring and allocation determinations. Aggregate assessments and scores in no way guarantees an
of tax credits to a particular development.

NOTE: The full Rhode Island Qualified Allocation la2017 funding rounds is available at
http://www.rhodeislandhousing.org/filelibrary/State_of Rhode_lIsland_2017
2018_Qualified_Allocation_Plan.pdf
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If only summary criteria
were described, how can
potential applicants
access application
manuals or othe

state publications
describing the
application criteria?
(CDBG only)

not applicable

Describe the process for
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non
profit organizations,
including community and
faith-based

organizations. (ESG only

not applicable

OMB Control No2506-:0117 (exp. 06/30/2018)

Annual Action Plan
2018

66




Identify the method of
selecting project
sponsors (including
providing full access to
grassroots faithbased
and other

community-based
organizations). (HOPWA
only)

Describe how resources | In accordance with federal tax code, Rhode Island Housing will set aside a minimum of ten percent ¢
will be allocated among total tax credit allocation available for qualified nprofit organizations that materially participate in the
funding categories. development and management of the project throughout the compliance period.
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Describe threshold
factors and grant size
limits.

Threshold criteria that must be met before a development can be considered for a reservation of hou
credits include: The development team must have experience in the successful development and op
of affordable housing of similar scope and conxithe the development must demonstrate financial
feasibility for at least 15 years and have a reasonable likelihood of feasibility for the entire term of
financing; the development must have a reasonable likelihood of achieving sustainable occupancy o
within six months of construction completion; and construction must be reasonably likely to commen
within twelve months of preliminary commitment and be complete within 30 months of firm commitm

What are the outcome
measures expected as a
result of the method of
distribution?

Rental units constructed 174, rental units rehabilitated 615

State Program Name:

National Housing Trust Fund

Funding Sources:

Housing Trust Fund
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Describe the state
program addressed by
the Method of
Distribution.

NOTE: Please see the HTF Allocation Plan section of the Grantee Unique Appendix for the full alloc
plan.

The National Housing Trust Fund (HTF) is a federal program to support the development of affordab
housing for lowincome individuals and households. Itis a newly funded federal affordable housing
program that will complement existing federal, state dadal efforts to increase and preserve the suppl
of decent, safe, and sanitary affordable housing for families and other households in Rhode Island,
including homeless families.

The HTF will be funded annually with certain proceeds available from twargoeat-sponsored entities,
the Federal National Mortgage Association (Fannie Mae) and the Federal Home Loan Mortgage
Corporation (Freddie Mac). The U.S. Department of Housing and Urban Development (HUD) will ad
the HTF at the federal level and Mdlstribute trust funds to participating states in accordance with an
established formula.

Each participating state must identify one qualified housing agency to allocate the funds made availa
through HTFIn addition, each state must prepare and subfar HUD approval an allocation plan
outlining the process it intends to follow to distribute the HTF moniBse National Housing Trust Fund
Interim Rule can be found at 24 CFR Parts 91 and 93.

In the State of Rhode Island, the Governor has identibdde Island Housing Mortgage and Finance
Corporation (RIHousing) as the allocating agency for the HTF. Rhode Island does not intend to appqg
ddz0 AN yiSSa F2NJ 1 ¢C YR gAff RAAGNAROdzIS FdzyR
oK SNJ SyidAdGASa GGKIFIG NBOSAGS 1¢C FdzyRa (2 dzyRS|
funds as rapidly and efficiently as possible.

In any fiscal year in which the total amount available for allocation of HTF funds is less thhio$1 bi
RIHousing must use one hundred percent (100%) of its HTF grant for the benefit of extremislgoime
families or families with incomes at or below the poverty line (whichever is greater). In any fiscal yea
which the total amount available fallocation of HTF funds is greater than $1 billion, the grantee must
at least seventfive percent (75%) of its grant for the benefit of extremely dmaome families or families
with incomes at or below the poverty line.
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Describe all of the criterig
that will be used to select
applications and the
relative importance of
these criteria.

Rhode Island priorities include three Tiers found below.

1) Tier 1/ High Priorities:

a) Acquisition and/or substantial rehabilitation and/or newnstruction to provide rental units for
extremely lowincome (ELI) families;

b) Acquisition and/or rehabilitation and/or new construction of rental housing units for homeless and
special needs populations in conjunction with supportive services;

c¢) Acquidion and/or rehabilitation and/or new construction of rental housing units that provides or wil
provide projectbased rental assistance to eligible tenants.

2) Tier 2 / Medium Priorities:

a) Preservation of existing affordable rental housing stock thnaegabilitation, acquisition, or other
eligible assistance;

b) Acquisition and/or rehabilitation and/or new construction to provide rental units for one and two
person households;

¢) Acquisition, and/or rehabilitation and/or new construction to providatal units for elderly residents
3) Tier 3/ Low Priorities:

a) Moderate rehabilitation of rental units for families throughout the State including the elimination of
based paint hazards, correction of code violations, the provision of handicamoeds for persons with
disabilities and for the elderly, and to increase the energy efficiency of family units;

b) Acquisition and/or substantial rehabilitation and/or new construction to provide rental units for very
low-income (VLI) families, as perteid by the regulations

Geographic Diversity
As described in the scoring factor matrix for the HTF, HTF funding is available to all communities in {
a0l G6Sd 126SHSNE LINA2NRAGe gAff 6S IAGBSy (2 O2
Moderate Income Housing Act requirements. Geographidzdbed distribution criteria for HTF funds als
include factors that contribute to improving or sustaining economic opportunity for the future tenants
owners of the homes developed. These critenigude additional points for accessibility to transit,
accessibility to employment centers, accessibility to high performing schools and accessibility to
community services.

Applicant Capacity

OMB Control No2506-:0117 (exp. 06/30/2018)

Annual Action Plan 70
2018



A threshold for an application to move to scoring requires thatdevelopment team must have
experience in the successful development and operation of affordable housing of similar scope and
complexity. Scoring of an application includes higher points for proven capacity (i.e. strong project
performance in past, exg@ienced development and management teams associated with proposed prg
financial soundness) and deductions of points for poor prior performance (i.e. monitoring findings am
comparable projects, lack of responsiveness, compliance concerns, etc.).

Projectbased Rental Assistance

Providing projecbased rental assistance to eligible tenants is a high and Tier 1 priority for the HTF
program (see program priorities). Applicants with existing or committed prdjased rental assistance w
receive prefeence.

Duration of Affordability Period

All HTF applicants must propose a minimum of @8r affordability period beginning after project
completion per 8§ 93.302(d). Operating pro forma reviewed by program underwriters is reasonably
projected to meet oexceed minimum affordability period. Financial feasibility of the project and lengt
affordability are scoring factors.

NOTE: SEE THE HTF SCORING FACTOR MATRIX JPG ATTACHED
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If only summary criteria
were described, how can
potential applicants
access application
manuals or other

state publications
describing the
application criteria?
(CDBG only)

Describe all of the criteria that will be used to select applications and the relative importance of these
criteria (continued)

Priority Housng Needs in the State

WK2RS LaflyRQa | ¢C LINPINIY olasSa | g NRa 2y
K2dzaAy3a ySSRa SadlofAakKSR o0& GKS {GFGSo t NR?2
prioritiesandthestf 6 A RS K2dzaAy 3 YySSR&A& a RSGSN)AY SRearh y
Consolidated Plan. The program priorities are listed above, with descriptions provided for Tier 1, Tie
Tier 3 housing development priorities. The priority needs eshbt in the most recent ConPlan include:
increased housing opportunities; preserved affordability of current affordable housing stock, rehabilit
of foreclosed homes and properties; decreased homelessness; permanent supportive housing; hous
isfitted to the needs of its residents; elimination of lehdsed paint hazards in households with children
under 6 years of age; investments and improvements in public infrastructure, public services and pu
facilities; and removed barrierstofairahdf F2 NRIF 6 f S K2 dzZAAy 3P CdzNI KSN
administering agent, RIHousing, that housing is developed where there is proven demand (as showr
market study or a relevant waitlist) for that housing type.
Leveraging

As described itk S aO2NAyYy3a FI OG2N) YFGNRES wK2RS Laft !l yH
non-committed, federal versus nefederal match, and HTF funds versus other sources to determine
scoring. Committed funds receive more weight than fwommitted souces. Similarly, nofederal match
will be given more weight than federal funds leveraged into a project.

z
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Describe the process for
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
governmert, and non
profit organizations,
including community and
faith-based

organizations. (ESG only

not applicable

Identify the method of
selecting project
sponsors (including
providing full access to
grassroots faithbased
and other

community-based
organizatons). (HOPWA

only)

OMB Control No2506-:0117 (exp. 06/30/2018)

Annual Action Plan
2018

73




Describe how resources
will be allocated among
funding categories.

In accordance with HUD guidance, the funds available through HTF can only be used to directly sup
housing units for the target income group (ELI individuals or households). HTF units can be included
projects that also serve higher income level tetgatut the HTF monies can only support the HTF

designated units. All HTassisted rental housing must meet a-@€ar affordability period. Per § 93.200,
HTF funds may be used for the production or preservation of affordable housing through the acquisit
new construction, reconstruction and/or rehabilitation of nduxury rental housing with suitable
amenities. All HTF applications must include a description of the eligible activities to be conducted w
funds. Funds may be used to support:

w

EEEEEEEEEE

w Sapdrty acduisition

{AGS AYLINROGSYSyia FyR RSOS
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Describe threshold
factors and grant size
limits.

Eligibility Requirements

Funding will be allocated in a competitive application process open to all eligible entities, including ci
and towns, nonprofit housing organizations, and-oofit developers. It is available to all communities ir
the State, with priority given based on specific factors listed in the Selection Criteria section below. C
and towns are encouraged to apply to receive funding for projects. To be considagibteeor program
funds, Rhode Island requires that recipients of HTF funds per §93.2, at minimum:

a) Make acceptable assurances to the grantee (RIHousing) that it will comply with the requirements
HTF program during the entire period that begiq®n selection of the recipient to receive HTF funds, a
ending upon the conclusion of all Hitlhded activities.
b) Demonstrate the ability and financial capacity to undertake, comply, and manage the eligible actiV
c) Demonstrate its familiarity witthe requirements of other Federal, State, or local housing programs
may be used in conjunction with HTF funds to ensure compliance with all applicable requirements ar
regulations of such programs

d) Have demonstrated experience and capacity to cohdacligible HTF activity as evidenced by its ab
to own, construct, or rehabilitate, and manage and operate an affordable multifamily rental housing
development.

RI Housing will generally award HTF as subordinate debt and will close all HTF astistagth its
approved closing policies and procedures.

Application Requirements

RIHousing will conduct up to four (4) competitive rounds per programgeae as part of the Lovncome
Housing Tax Credit application process and up to three additionabls as part of a joint application with
other ancillary funding programs (such as HOME, BHRI, Thresholds, etc.). Additional rounds may be
there are remaining project funds not yet committed. Incomplete applications will not be considered f{
funding. Applicants not funded in one round are encouraged tapply in subsequent rounds.
RIHousing staff will review project applications to ensure their compliance with all federal and state
regulations and to assess overall project feasibility and if theet threshold criteria as outlined below.
Upon review and scoring of those applications meeting the Minimum Requirement Threshold, found
Ay | adzwaSOGAz2y 2F a{StSOGA2Y [/ NAGSNRAIF £ wlL$
to its Board of Commissioners. Upon preliminary reservation by the Board of Commissioners, RIHouy
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staff will complete underwriting and cost reasonableness analysis and resubmit the project to the Bo
Commissioners for final reservation. HTF Commaints will then be formally awarded by RIHousing to H
NEOALASYy(ia Ay G(KS F2NXY 2F +y SESOdziSR 1 ¢C ! 3
Agreement will require recipients to affirmatively certify that housing assisted with HTF fulhdsnvply
with all HTF requirements.

What are the outcome
measures expected as a
result of the method of
distribution?

A ¥ 4 oA ~

w LG A& SELISOGSR GKFG GKS 1 ¢C gAatt O2y i NIOdzi
year. This estimate is based on analysis of previous funding rounds of a similar program (HOME Prg
less units of housing are assisted whtfF funds than this expectation, then allocation priorities will be
reconsidered in future program years.

w Ly I OO02NRIYyOS 46A0GK (GKS b2GAO0S 2F hdziO02YS t
and Development Formula Grant Programs dated Mar@006, RIHousing will evaluate the HTF Progr{
using the IDIS Outcome Performance Measurement System.

w ¢CKS 1 ¢C tNRBINIY 202S0O00A0BS Aa tNRBOGARAY3I 580
new construction of rental units. The HTF Reag outcome is Affordability.

NOTE: The HTF Program Rehab Standards are included in their entirety in the Grantee Unique App

State Program Name:

State CDBG Program

Funding Sources:

CDBG
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Describe the state
program addressed by
the Method of
Distribution.

The Rhode Island Executive Office of Commerce, Office of Housing and Community Development ('
administers the State's Community Development Block Grant ("CDBG") Program for those communi
that do not receive allocations directly frothe U.S. Department of Housing and Urban Development. 7
{GFG38Qa 3J21t Aa G2 YIFIEAYATS GKS AYLHEOG 2F /5
greatest need.

I YAYAYdzY 2F GKANI&@ LISNOSyid 27 igtibdtedpriahdanbuald t
competitive basis for the following activity types eligible under the HCDA: Public facilities, Infrastruct
Public Services, Slums/Blight Elimination, and Planning. Activities will be funded, in whole or in part,
upon StatePriorities, taking into account limited funding available, geographic distribution of resource
and staff/threshold commentsFuture year funding may be committed contingent upon receipt and
availability of funds.Priority populations and activities a@etailed in the State's NeRlousing Community
Development needs assessment may receive extra considergliommunities are reminded that the
CDBG application is highly competitive. The State intends to fund the most impactful activities in the
communities of greatest need, however, not all applicants are guaranteed an award.

A rolling application process will be utilized to obligate funds to the following high priority activity
categories: Housing Rehabilitation, Economic Development, and Affordabléngo@pplications may be
submitted beginning October 1,2018, following the most current application forms procedures availa
Such applications will be reviewed for eligibility. Only those applications which can demonstrate the
activity meets program ragrements, and can immediately proceed, with necessary funding substanti
obligated, may be considereddHCD staff may consult with other state agencies during the review.

Any funds remaining from PY14 or earlier will beotdigated effective February 15, 2018ny program
income returned, or any additional funds recaptured, deobligated, reallocated or otherwise available
be available in accordance with the PY18rihisition process.Over the course of each year, in
O2yaARSNI A2y 2F | LINR2SO0Qa GAYSEtAYySS 7FdzidzNJ
proposed, subject to availabilityThese amounts will be deducted from the total availagle i K I ¢
application cycle.
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Describe all of the criterig
that will be used to select
applications and the
relative importance of
these criteria.

Threshold criteria for rolling applications are described in the thresholds seaiowbThe following
process/criteria apply to the competitive application only.

OHCD Staff Review/Fundabilit4ll applications received will be reviewed by OHCD staff for compliang
with Federal and State program rules and regulatiofsy activity deened not compliant with such
requirements will be eliminated from consideratioArea under consideration in this part include:

w /2YLX SGSySaa 2F FLIWIX AOFGA2YT

w Cdzy Rmeets Eligikil®y and National Objective requirements;

w t NP O S-anmeeslnécéssaly degulatory public comment processes;

w /2yaraidsSyoOe gAGK tNRPINXY 5Sardyo

Scoring: Applications will be scored based upon the following:

w ¢2GFf ydzYoSNI I yRk2NI O2y OSYyiGNI GA2ya 2F 26k
w $tf@er LMI person served by the proposed activity;

w tNA2NRGE FOGABAGASAY

Public Improvements/Facilitieswater/sewer and street/streetscapes activities are considered the
highest priorities;

Public Servicesjob training and essential services the homeless and elderly are prioritized.
Committee Evaluation: Committees comprised of individuals with expertise in community developmeg
issues will use the scoring results described above as a guide in consideration of proposals ré@teived
committees may reduce and/or eliminate a request based upon the following criteria:

w ¢ AY S ANy scBliydot likely to proceed in a timely fashion shall be eliminated from
consideration. Timeliness requirements vary depending on activity type, as outiimegplication
materials;

w hiKSNI { 2 dgldy Sclivityw@izah &/dildble, alternative source of funds may be eliminate)
from consideration.Such alternatives may or may not be under State contiativities may also be
eliminated from considration if the proposal has not progressed through necessary/appropriate revie
steps by other State/local authorities.

w /[ F LI OA (& g Ang atiiviy M lagksti& experience and/or capacity to implement the
proposed activity shall be eliminatdtbm consideration.Demonstrated past performance and resolutior
of prior monitoring/audit findings will be taken into consideratioButstanding issues will be considered
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w CSI aAioA tAngactvity dA dehidk féasible as described in tpelacation, may be eliminated
from consideration.Cost effectiveness of the proposal will be reviewed under this criteriitie
information provided is in the application is inaccurate, it may also be eliminated.

The committees may factor geograpliistribution to assure areas are served equitably.

If only summary criteria | Application materials, inctling details on the application criteria and the PY18 CDBG Schedule, will b
were described, how can| publicly available on the CDBG webpage at: http://ohdc.ri.gov/commtdetyelopment/cdbg/.

potential applicants A community application workshop will be conducted at the beginning of the competitive application
access application process.
manuals or other

state publications
describing the
application criteria?
(CDBG only)

Describe the process for | not applicable
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non
profit organizations,
including community and
faith-based

organizations. (ESG only

Annual Action Plan 79
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Identify the method of
selecting project
sponsors (including
providing full access to
grassroots faithbased
and other

community-based
organizations). (HOPWA

only)
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Describe how resources
will be allocated among
funding categories.

All applications will be reviewed by OHCD staff for compliance with Federal and State program rules
regulations, and threshold requirements. Any activity deemed not in compliance with such requireme
will be eliminated from consideration. OHCD staHy consult with other state agencies during the
threshold review. As described above, the State will use rolling and competitive application processeg
distribute PY18 funds.

The CDBG funds are split among multiple Funding Allocation Priorities, with estimates shown below
Table 90.

w D2Ff ™M 6! TF2NRI 0€dSwd 20 AlyrAS 5{SASi SpplidatysEmus | f
create or preserve lonterm affordable wits at any residential facility that provides transition or
permanent housing and serves low/moderate income househdlipital improvements at homelessnes
shelters are eligible for assistance under this category, as transitional houdsttigities nust meet the
LMI Housing national objective (or LMI Limited Clientele in the instance of shelters).

w D2Ff o O6{I FS dnpR 125 fOIKKSE {102 dadSa0s@aser@bilitation: f £ 2
Rehabilitation of single family (offeur units) housingOnly applications meeting the Low/Moderate
Income Housing national objective will be considered; and

w D2 I f-Housing Gopiunity Developmemth p'2 2 F G KS { G G 18dudes Ecbnon
Development, Public Facilities/Infrastructure, adblic Services.

The above percentages include administration co$263,114 will be set aside for State use in progran
administration.The State will determine local administration awards, ranging from 5% to 15% based
the activities funded, theisize and complexityFor example, a construction project which requires
extensive environmental review and federal labor standards compliance may receive an additional 1
support administrative costs, while a small public service proposal may rditdévadministrative funds.
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Describe threshold
factors and grant size
limits.

No municipality will receive more than $1 million of a single PY allocatiorindividual project may
receive more than $500,000 of the funds made avddaFor the competitive round, limits on the numbe
of activities and amounts which may be requested will be identified in the application handbemwk.
clarity, additional details relative to each activity type have been separated.

Residential Rehalitition ThresholdgUp to 25%): National Objective (income & family size backup
documentation); Inspection/scope/cost documentation; Procurement documentation (bid, quotes);
Environmental documentation; Ownership and other applicant data.

Limit: The Stat will reserve up to 25% ($1,359,283) of its annual award for residential rehabilitation
purposes.Any funds not obligated by the conclusion of the annual competitive application cycle desg
below will be deobligated for these purposes and distribua¢dhat time. Up to 20% may be used for
documented housing operating and administrative costs. Individual projects may not exceed
$100,000/unit. No individual community may submit requests for more than 20% of the total housing
rehab amount reserved.

Affordable Housing Thresholdklo category limit specifiedProjected 30%): National Objective & Eligibi
Compliance; Financial Feasibility (Construction and/or Operating); Cost necessary & reasonatiégnio
affordability; Developer risk; Staff af@bmmittee criteria detailed in the annual competitive process
below.

Limit: Ongoing The State will fund applications on a figime, firstserved basis, up to a maximum
allowed when factoring other setsides. Therefore, it is projected that 3081c o M~ mo cb0 2 F
allocation would be available for this purpose. No individual application may receive more than
$200,000/unit.

Economic Development Threshold$o category limit specified): National Objective & Eligibility
Compliance; Public Befierequirements; Financial/Project Feasibili§ost necessary & reasonable; and
Underwriting. LimitOngoing The State will fund applications on a fiuime, firstserved basis, up to a
maximum allowed when factoring other sasides.The State doeBot project significant obligations
under this category. Individual proposals must meet the aggregate public benefit requirements for th
program.

OMB Control No2506-:0117 (exp. 06/30/2018)

Annual Action Plan 82
2018



Public Facilities/Public Improvements & Public Service Thres{ildsnum of 30%): OHCD Staff
Review/Fundatlity. All applications received will be reviewed by OHCD staff for compliance with Fed
and State program rules and regulatiomsny activity deemed not compliant with such requirements wil
be eliminated from considerationLimit: The State will reerve 30% ($1,631,139) to support public
facility/improvement and public service proposals. Of thathiaimum of 10% ($543,713) and maximum
15% ($815,569) will be used to support public service proposals. Applications will be accepted annu
using acompetitive application cycle described above.

What are the outcome
measures expected as a
result of the method of
distribution?

Rental units rehabilitated (Goals 1,-34, homeowner housing rehabilitated (GoakZ0, public facility
and infrastructure improvements other than lemiod housing benefit (Goal 615,000 persons, public
services other than lownod housing benefit (Gl 6)- 750 persons, Other (public facilities)0

State Program Name:

State HOME Program

Funding Sources:

HOME
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Describe the state
program addressed by
the Method of
Distribution.

The state's HOME program awards funding for the purpose of acquisition, rehabilitation and new
construction of affordable housing. There is a cap of 10% of the HOME award plus program income
on administration of the program. This amounts to $372,882he cap on administration. Additionally, I
line with federal regulations (24 CFR 92.300), at least 15% of the total HOME allocation is set aside
investment in housing developed, sponsored, or owned by eligible Community Housing Developmer
Organiations (CHDO).

NOTE: See the full PY18 HOME Annual Action Plan in the Grantee Unique Appendix
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Describe all of the criterig
that will be used to select
applications and the
relative importance of
these criteria.

Direct homeownership assistance, down payment and closing cost assistance, which do not include
housing development, aneot among priorities of the HOME Program.

Due to program requirements, eligible CHDO applicants will receive preference in funding rounds to
RIHousing in meeting its annual setide goals.

Rhode Island priorities include three Tiers found below.

1) Tier 1/ High Priorities:

a) Substantial rehabilitation and/or new construction to provide new rental units for low and very low
income families;

b) Substantial rehabilitation and/or new construction to provide new homeownership opportunities fo
low-income families;

c¢) Substantial rehabilitation and/or new construction of new housing units for homeless and special 1
populations (as defined in the Consolidated Plan), in conjunction with supportive services.

2) Tier 2 / Medium Priorities:

a) New caostruction to provide new rental units for low and vdpw income one and twerson
households;

b) Preservation of the existing affordable housing stock through rehabilitation. (Properties eligible for
FaaAadlyOS dzyRSNJ Hn / CWSHh@RdZAANBLBENBAGISE ¢
funds)

3) Tier 3/ Low Priorities:

a) Moderate rehabilitation of rental units for low and very kimeome households throughout the State
including the elimination of lead based paint hazards, correction @é aiolations, the provision of
handicapped access for persons with disabilities and for the elderly, and to increase the energy effic
of units occupied by lower income families;

b) Acquisition only for the purposes of any of the above mentioneditiet.
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If only summary criteria
were described, how can
potential applicants
access application
manuals or other

state publications
describing the
application criteria?
(CDBG only)

not applicable

Describe the process for
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non
profit organizations,
including community and
faith-based

organizations. (ESG only

not applicable
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Identify the method of
selecting project
sponsors (including
providing full access to
grassroots faithbased
and other

community-based
organizations). (HOPWA

only)
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Describe how resources
will be allocated among
funding categories.

Of the total grant award for PY18, 10% wdl to project administration and a maximum of 5% will be he
to support Community Housing Development Organizations (CHDO) operating expenses.

Of the balance, we estimate that approximately 90% will go to rental housing production or rehabilitg
with most of the remaining 10% going to homeownership projects, though the distribution between re
and homeownership is a projection based on prior applications and awards. There isasideetor either
rental or homeownershipA small amoun(estimatedat $36,672.14) is anticipated to be used to assist
subsequent buyers with the purchase of previously assisted HOME units.

Funding will be allocated in a competitive application process open to all eligible entities, including ci
and towns, nonprofihousing organizations, and fprofit developers. It is available to all communities ir
the State, with the general exception of Providence, Pawtucket and Woonsocket, which receive HON
allocations directly from HUD. Rhode Island Housing staff reviewgbrapplications to ensure their
compliance with all federal and state regulations and to assess overall project feasibility. Application
scored based upon the criteria shown later in this section. Rhode Island Housing staff reviews each
proposal andecommends funding of specific activities to the Board of Commissioners. Contracts are
awarded by Rhode Island Housing to HOME sponsors. Since funds are awarded on the basis of con
applications, it is not yet possible to identify which spegfiaups will be assisted during the upcoming
2018 program year.

In line with federal regulations (24 CFR 92.300), at least 15% of the total HOME allocation is set asig
investment in housing developed, sponsored, or owned by eligible Community H@esietppment
Organizations (CHDO). These organizations will receive preference in the application process.
Funding Categories:

w | hasdisted rental units must have rents that do not exceed the applicable HOME rent limits. Eg
year, HUD publishes the dpmable HOME rent limits by area, adjusted for bedroom size. For projects
five or more HOM#Essisted rental units, 20 percent (20%) of the units must be rented to verinkmme
families.

w | hasd¥sted homebuyer and rental housing must remain dfibte for a longerm affordability
period, determined by the amount of pemit HOME assistance or the nature of the activity. HOME
assisted homebuyer housing is also subject to Rhode Island Housing Resale and Recapture Policie
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Describe threshold
factors and grant size
limits.

For an application to be moved forward through the scoring process it must meet and/or exceed the
following requirements:

w ! O02YLX SGS LI A0l GA2Yy Ay GefamRiiedmlicationideadlided 1 O
w LI AOFGA2Y O2yidlFlAya I RSAONARLIIAZ2Y 2F St A1l
an eligible entity meeting all HUD regulations for the HOME program as published in the Federal Re
24 CR Part 92.205;

w tNRPLRAaAaSR lFaaradlyOoS Fy2dzyda G2 | YAYyAYdzy 2
w t NE2SOG Ydzad YSSG Fd €tSrFrad 2yS LINRINIY LINR
t NA2NRGASacE

w tNRr2SO0 Aa O02yaraiSyl o¢ah89X21621KS | ha9 AyO02YS
w ¢KS RSOSt2LIVSyid GSIY YdaAald KIF @S SELISNASYOS
housing of similar scope and complexity;

w ¢CKS RS@St2LIVSY(d Ydzald RSY2yadaNIGS TFTAY!Il yidanddt
have a reasonable likelihood of feasibility for the entire term of financing;

w ¢KS RS@St2LIVSYyd VYdzaid KFEZS | RSY2yaiN}GiSR LJ
within six months of construction completion and 100% occupancy wéiginteen months of project
completion;

w / 2yaiNHOGA2Y YdzAG RSY2yaGNI GS | LINRPOIFOAT A
of funding and be completed within twenfipur months of commitment/closing

Pursuant to 24 CFR 92.250, all HDlytantees must establish maximum limitations on the total amount
HOME funds that the grantee may invest jpmit for development of nodAuxury housing. The limits must
0S GNBlFazylofSé |yR o0l &S R-luwugy hdusihg idzing eerQycgraphical
area. Each grantee must submit maximum-pait development subsidy amounts and accompanying
justification with its HOME Allocation Plan on an annual basis.

Maximum HOME investment: Due to the discontinuation of the Section 221(d)(3) agertgsurance
program, alternate maximum peamnit subsidy limits must be used for the HOME Program. HUD is req{
to undertake rulemaking. Until a new rule can be published, HUD published a NoticA %0BB)
establishing an interim policy directingiagh OA LJ- G A2y 2dzNAaAaRAQUIA2Yy & 04a
Condominium Housing basic mortgage limits, for elevatpe projects, as an alternative to the Section
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221(d)(3) limits. This interim policy remains in effect until the effective date of the nelwtilea
provisions, amending the existing provisions of 24 CFR 92.250(a).

To ensure consistency with the provisions of section 212(e)(1) of NAHA and 24 CFR 92.250(a), the
maximum perunit subsidy limit that HUD can approve for a PJ cannot exceed 2d8mief the Section
234 basic mortgage limit (i.e. 100 percent of the basic mortgage limit plus up to 140 percent in high ¢
areas). For a PJ whose high cost percentage has been increased above the 240 percent, the CPD [
must cap the HOME pamit subsidy limit at 240 percent of the Section 234 basic mortgage limit.

What are the outcome
measures expected as a
result of the method of
distribution?

Estimated goal outcome indicators include: Rental units constructed 20, rernitalrahabilitated 20,
homeownership units constructed 4, homeownership units rehabilitated 4.

Performance measures information: In accordance with the Notice of Outcome Performance Measul
System for Community Planning and Development Formula Gragtdns dated March 7, 2006, Rhode
Island Housing evaluates HOME Program investment using the IDIS Outcome Performance Measur|
System.

The HOME Program objective is providing decent affordable housing through acquisition, rehabilitati
new construcion of rental units and homeownership opportunities. The HOME Program outcome is
Affordability.
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HOME Program Scoring Criteria Continued

b. Medium Priorities (15 points): Preservation of the existing affordable housing stock through
rehabilitation, acquisition, or other eligible assistan¢Broperties eligible for assistance under 24 CFR
part 248, "Prepayment of Low Income liing Mortgages" are ineligible for HOME Program assistance;
Acquisition and/or rehabilitation and/or new construction to provide units for low and d@nyincome

one and tweperson households; Acquisition, and/or rehabilitation and/or new constructigoréwide
rental units for low and very losnncome elderly residents.

C. Low Priorities (10 points): Moderate rehabilitation of rental units for low and very-ioaome
families (as defined by HUD) throughout the State including the elimmafitead based paint hazards,
correction of code violations, the provision of handicapped access for persons with disabilities and for
the elderly, and to increase the energy efficiency of units occupied by lower income families;
Rehabilitation of ownenccupied units for lower income households and units intended to be owner
occupied. Assistance will be provided particularly for large families and minorities and to expand
housing opportunities for these groups to alleviate overcrowding and to provididerwange of

housing choices as an alternative to concentrations of minorities; Proposals for rental assistance for:
periods up to two years for homeless families graduating from transitional housing programs where a
program of services will be availalitg the term of the rental assistance provided that the proposal
includes a plan for the provision of permanent housing after the 24 month period or emergency
situations and to minimize involuntary displacement.

Funds may also be used to create additicafédrdable housing units to assure no net loss of units as a
result of demolition, conversions to homeownership, prepayment or voluntary termination of State or
federally assisted mortgagefirect homeownership assistance, downpayment and closing cost
assistance, which do not include housing development, are not among priorities of the HOME Program.

Additional (Bonus) PrioritiesRoints (5 for each bonus priority) are awarded for proposals that: Make
use of property owned, held, or controlled by Statefederal agencies or authorities; Develop units

with four or more bedrooms; Utilize Neighborhood Opportunities Program Family Housing or
Permanent Supportive Housing Funds; Site development within a Revitalization Area, Growth Center,
Community Affordabléiousing Plan, Enterprise Zone or creatéilihousing in urban neighborhoods;
Guarantee an Affordability Period that exceeds the required thirty-y@@y minimum.

Other priorities include: The extent to which the proposal promotes a more equitablebditon of
FFF2NRIFIO0fS K2dzaAy3a GKNRdAAK2dzi GKS {4G1F4GST o6l &SR dzLJ
4 O2YLI NBR G2 G4KS {GFrG8SQa YIYyRIGS (2 | OKASOS wmrE:
families and individuals, as calculatesing a per unit/per VLI or VL formula (20 points); Commitment of
other resources, amount of leveraged resources and available match (10 points); Capacity of the
applicant to undertake the proposed activity (20 points); Timing and readiness to procepdilis);
Term of Affordability and Forms of investment (10 points).
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The maximum number of points that an applicant can receive is 125.

Funds will be committed to proposals ready for construction or implementation within 6 mo#thg.
funds not committedat that time will be available for a second competitive funding.

HOME Program Scoring Criteri&eography

HOME funding is available to all communities in the State, with the general exception of Providence,
Pawtucket and Woonsocket, which receive HOMé&cations directly from HUD. However, applicants
from these three communities may be eligible for State HOME funding if the entitlement entities do not
have funds available for a specific activity and the City can document that it has obligated all thé& fund
had previously budgeted for that activity.

The scoring system favors communities with the lowest percentage of affordable housing units to
encourage a more equitable distribution of affordable housing throughout the State.

CDBG Allocation by Cagery Continued Part 1

3) The State will set aside 20% of its available resources ($933,610) to support housing
rehabilitation efforts. This amount may be offset by housing rehabilitation allocations from the prior
year which has not yet been appated to a specific project/siteCommunities may receive base
allocations, estimated as what the community is expected to obligate over the next @eae
exhausted, additional amounts may be accessible through the State.

a. | 2dzaAy3 wSKIOAfAGIGA2Y aolasSé ft20FGA2ya | NB
identified unmet need at the date the application is submitted.

b. In the past program year it became apparent that some communities are speddinn funds

more quickly than anticipated and have need of additional financial resources prior to the next
application cycleln anticipation of this need continuing in the current program year, a Residential
Rehabilitation Supplement Fund of $300,0@3 been establishedCommunities demonstrating

immediate need of additional residential rehabilitation funding may request a supplemental award from
this fund via the budget amendment procedure.

(4) The State Office of Housing and Community Depmkent/Housing Resources Commission and
Interagency Council on Homelessness have adopted the Opening Doors RI strategic plan to end
homelessnessln recognition of this priority and commitment, the State will set aside 10% of its

allocation ($466,805) teupport housing services/programpistribution of these resources will be
O22NRAYIFGSR gAGK GKS { G iNplzantsin@rgsiedin dedessingiesel 2 YSE S &
resources must be sponsored by an eligible municipality (who would ultimatelg asrthe grantee if

the project is selected for fundingfrunds may be used to support shelter renovations, shelter
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operations, essential services or limited (emergeqayp to 3months maximum) rental assistance for
homeless prevention/rapid Faousing.

(5) t NE@A2dza a9y GAGE SYSyi(ié O2YYdzyAlASa g2ddZ R NBOSA
concentration and numbers of low/moderate income persoiitiese communities, Central Falls,

Newport and West Warwick, shall receive minimum allocations 6000 to support activities

consistent with neighborhood/community revitalization efforts. Entittlement communities may apply for

funding under any of the seisides established abov&he Office of Housing and Community

Development will review applicatpd & dzo YAGGSR o0& (GKS a9ydaAdt SySydaas
determined most competitive which total generally no less than the minimum allocation of

$250,000.The Application Steering Committee, however, may reduce the minimum allocation if it

determired insufficient competitive/fundable activities have been applied for.

(6) In accordance with the Low/Moderate Income Housing Act, communities with-Spgteoved
affordable housing plans will receive priority funding for housing and communigiciewent funds.

CDBG Allocation by Category Continued Part 2

(7) While there is no specificseta ARS Ay t ,  Quamp> GSOKYyAOFf |aarad
an ongoing basisRequests must detail how the investment will improve the admiatste capacity of
subrecipients to undertake community development progranihe State may support these technical
assistance activities through the annual competitive process and/or reallocate its administrative funds

as determined necessary and apprigte. Examples of eligible activities are outlined in HUD CPD Notice
99-09. Provided in this notice are examples of how funds can be utilized in meeting the technical
assistance needs of CDBG recipients, including ways the State can assist PublicAdtusiitiges

(PHA's) in fulfilling their PHA plan obligations under the Quality Housing and Work Responsibility Act and
ways the State can provide assistance to troubled PIBish assistance may be accomplished through

the provision of Technical Assistan@sources to troubled PHA's to help them improve their

operations. In this example, requests for assistance must be submitted to the State through the eligible
non-entittement municipality served by the PHRocal CDBG Technical Assistance requestsiaded

on a firstcome, firstserved basisAll TA application must comply with CDBG rules, regulations and
guidance and must be designed to improve the capacity to operate local community development
programs. Examples might include Community Develomnigaining programs/classeslhe State may

utilize these resources to support its own costs/projects, directly related to improving local CDBG
administrative capacity.

(8) Remaining monies, after the deductions necessary under (1), (2), (BX4nd (6) above, will
fund applications on a competitive basi&n application for annual competitive resources may be
submitted for any activity eligible under the HCDA, including those with an establishadidet
(affordable housing/economic delapment/homelessness serviceshny uncommitted funds

recaptured, deobligated, reallocated, or otherwise available from prior program years or uncommitted

program income earned which becomes available prior to grant awards will be applied to projects
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proposed in the annual application cyclEunding reserved for setsides may be incorporated into the
annual CDBG competitive cycle as necessary based upon applications reGowanunities are

reminded that the CDBG application process is highly connetithe State intends to fund the best
activities in the neediest communities, however all communities are not guaranteed an annual award.

CDBG Allocation By Category Continued Part 3

(9) Any additional funds recaptured, reallocated or otherwdsilable subsequent to grant awards

or any program income received subsequent to that date shall be used to repay defaulted Section 108
loan guarantees or will be reserved, at the State's discretion for the subsequent competitive application
round.

(10) If sufficient funds become available, the State may, at its discretion, open a special application
cycle to distribute these funds for housing, economic development and community revitalization
activities.

Preliminary applications for available fisreceived after the application cycle will be reviewed by the
staff for compliance with community development requirements, threshold criteria, and State
procedures.Full applications will then be reviewed by the Steering Committee for feasibility and
effectiveness.Recommendations of the Steering Committee will be forwarded to the Governor for
consideration and commentAlthough there will be no funding limits imposed, acceptance of
applications and funding decisions are subject to the availabilityrafs at the time the application is
submitted.

If more than one application is under consideration and insufficient funds are available, priority will be
given to proposals based on the criteria outlined in the State's rating and ranking process,ikesl dieta
the Application Handbook.

ESG specific question for Consolidated Homeless Fund
Describe the process for awarding funds to state recipients and how the state will make its allocation

available to units of general local government and 1poofit organizations, including community and
faith-based organizations (an ESfecific question)

State ESG funds are pooled with entittement ESG funds (Pawtucket, Providence and Woonsocket) along
with other state and federal homeless funding to consolidate the process of applying for funds to

operate emergency shelters and conduct street outreagpplicants do not explicitly apply for State

ESG funds when they apply, but receive an award from the Consolidated Homeless Fund
Partnership.State ESG funds are used to cover only those activities that are eligible under the ESG
regulations. The state mkes ESG funds available to units of general local government angratin
organizations, including community and falthsed organizations in two increments: 1) a request for
proposals for programs that support shelter operations and emergency seraim@2) a request for
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proposals for rapid rdnousing programsThe first RFP process begins in late March of each year with a
required information session, with applications being due roughly 30 days later and awards being
announced a month after the apphtion due date.The second RFP process follows a similar process
but begins in mieSeptember and ends with award notifications in late October of each ydsse RFP
processes are separate because the rules and regulations for the shelter operatiopsrant of the
Consolidated Homeless Fund and its rapithoeising component vary enough to require two Policy and
Procedure Manuals, while they both are considered to be part of the Consolidated Homeless

Fund. Because State ESG funds can serve both gpaegdhey are made available twice a year with both
RFPs.Similar to the previously described Consolidated Homeless Fund method of distribution, proposals
for programs that ultimately receive State ESG funds are given a preliminary Threshold review that
confirms program eligibility by a Fund Distribution Review Commitiee threshold factors are the

same as those for the Consolidated Homeless Fiinn the proposals are judged and rated with the
criteria as described under the method of distributicetgon for the Consolidated Homeless Fund.

For ESG, grant size limits include the total amount that may be used for services and emergency shelter
61lH 9 1o +to28S0 Attt y20 SEOSSR cm: 2F GKS /1 C tlI
grantfunds committed for homeless assistance activities (hold harmless need amount), whichever is

greater. Given these limits, on an annual basis, 60% of State ESG funds are used for shelter operations

and essential services while 40% is made available thrihegbeparate rapid rdvousing RFP, which

also includes homelessness prevention assistance such as credit repair, case management and housing

search and placement activities.
Discussion:

IDISerrors note for each program, the funding sources selecteddtémnot save correctly upon entry

of each new programFor instance, at initial entry, the funding sources chosen for the State HOME
program was selected as HOMHowever, upon saving and then re opening the3®PRscreen, the

funding source changed t@ther - Building Homes Rhode Islandrhe Consolidated Homeless Fund has
multiple funding sources, which seems to disrupt IDIBe CHF's funding sources include: State Rental
Assistance, State ESG, Entitlement ESG contributions, Social Servicealackif& XX funds and

state homelessness fundinglhe first program in this sectiofCDBG Disaster Recoveniways reverts
back to the selection of 'OtheBuilding Homes Rhode Island' regardless of how many times the correct
selection is made anshved.
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AP-35 Projects; (Optional)
Introduction:

Projects

Project Name
2018 HOME Admin

2018 HOME CHDO Operating

2018 HOME Rental Rehab & Production
2018 HOME Homeownership Developme
2018 HOME Homeownership Assistance
2018 HTF Admin

2018 HTF Rental Rehab & Production
CDBG Affordable Housing 2018
CDBG Housing Rehabilitation 2018
CDBG Public Facilities 2018

CDBG Infrastructure 2018

CDBG Public Services 2018

CDBG Administration 2018

14 | Emergency Solutions Grant 2018
Table9 ¢ Project Information

o|lo|~N|o|o| M w| N -

[EEN
o

[EEN
[EEN

[E
N

[E
w

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
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AP-38 Project Summary

Project Summary Information

1 Project Name 2018 HOME Admin
Target Area
Goals Supported
Needs Addressed
Funding
Description
Target Date
Estimate the number and type of
families that will benefit from the
proposed activities
Location Description
Planned Activities
2 Project Name 2018 HOME CHDO Operating
Target Area
Goals Supported
Needs Addressed
Funding
Description
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Target Date

Estimate the number and type of
families that will benefit from the
proposed activities

Location Description

Planned Activities

Project Name

2018 HOME Rental Rehab & Production

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number and type of
families that will benefit from the
proposed activities

Location Description

Planned Activities

Project Name

2018 HOME Homeownership Development

Target Area

Goals Supported

NeedsAddressed
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Funding

Description

Target Date

Estimate the number and type of
families that will benefit from the
proposed activities

Location Description

Planned Activities

Project Name

2018 HOME Homeownership Assistance

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number and type of
families that will benefit from the
proposed activities

LocationDescription

Planned Activities

Project Name

2018 HTF Admin

Target Area
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Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number and type of
families that will benefit from the
proposedactivities

Location Description

Planned Activities

Project Name 2018 HTF Rental Rehab & Production

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the number and type of
families that will benefit from the
proposed activities

Location Description

Planned Activities
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Project Name CDBG Affordable Housing 2018

Target Area

Goals Supported Develop and Preserve Affordable Housing

Needs Addressed

Funding

Description Activities that create or preserve loigrm affordable units at any residential facility that

provides permanent housing and serves low/moderate income households. Activities mi
meet the LMI Housing national objective.

Target Date

Estimate the nunber and type of
families that will benefit from the
proposed activities

Location Description

Planned Activities

Project Name CDBG Housing Rehabilitation 2018

Target Area

Goals Supported Improve health, safety and efficiency of all homes
Needs Addressed

Funding

Description Rehabilitation of single family housing (efair units).

Target Date
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Estimate the number and type of
families that will benefit from the
proposed activities

Location Description

Planned Activities

10

Project Name CDBG Public Facilities 2018

Target Area

Goals Supported NonHousing Community Development

Needs Addressed

Funding

Description Improvements and/or development of public facilities that meets a CDBG national objec

Target Date

Estimate the number and type of
families that will benefit from the
proposed activities

Location Description

Planned Activities

11

Project Name

CDBG Infrastructure 2018

Target Area

Goals Supported

NonHousing Community Development

Needs Addressed

Funding
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Description

Improvements and/or development of infrastructure that meets a CDBG national objecti

Target Date

Estimate the number and type of
families that will benefit from the
proposed activities

Location Description

Planned Activities

12

Project Name CDBG Public Services 2018

Target Area

Goals Supported NonHousing Community Development

Needs Addressed

Funding

Description Provision of public services meeting a CDBG national objective.

Target Date

Estimate the number and type of
families that will benefit from the
proposed activities

Location Description

Planned Activities

13

Project Name

CDBG Administration 2018

Target Area

Goals Supported
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Needs Addressed

Funding

Description

State and local grant administration.

Target Date

Estimate the number and type of
families that will benefit from the
proposedactivities

Location Description

Planned Activities

14

Project Name

Emergency Solutions Grant 2018

Target Area

Goals Supported Prevent and End Homelessness

Needs Addressed

Funding

Description Emergency Solutions Grant formula allocations for Rl are combined with other funding t

support the Consolidated Homeless Fund.

Target Date

Estimate the number and type of
families that will benefit from the
proposed activities

LocationDescription

Planned Activities

OMB Control No2506-:0117 (exp. 06/30/2018)

Annual Action Plan 104
2018



Annual Action Plan 105
2018

OMB Control No2506-:0117 (exp. 06/30/2018)



AP-40 Section 108 Loan Guarante®1.320(k)(1)(ii)

Will the state help norentitlement units of general local government to apply for Section 108
loan funds?

Yes

Available Grant Amounts

The State of Rhode Islanthy pledge up to $25 million of future CDBG allocation in support of eligible
activities. In accordance with applicable federal regulations, additional security is required to assure
repayments of the guaranteed obligations, amdy include assets financed by the guaranteed

loan. Third party credit underwriting is required to determine if the project is an acceptable credit risk

and the collateral meets security requirements.

Eligible Activities

Guaranteed loan funds may be usied the following activities, provided that said activities are
designed to produce revenue.

1. Acquisition of improved or unimproved real property in fee or by lergn lease, including
acquisition for economic development activities.

2. Rehabilitation of rebproperty owned or acquired by the entity applicant, city or town or its
designated public agency.

3. Payment of interest on obligations guaranteed under the 108 program.

4. Relocation payments and other relocation assistance.

5. Clearance, demolition and removaigcluding movement of structures to other sites, or building
and improvements on real property acquired or rehabilitated pursuant to numbers 1 and 2
above.

6. Site preparation, including construction, reconstruction or installation of public improvements,
utilities or facilities (other than buildings) related to the redevelopment or use of the real
property acquired or rehabilitated pursuant to paragraphs and above.

7. Payment of issuance, underwriting, servicing and other costs associated with private sector
financing of notes or other obligation guaranteed under this subpart.

8. Economic development programs including acquisition, construction, reconstruction,
rehabilitation or installation of commercial or industrial buildings, structures or other real
property, equipment and improvementsAssistance may be provided to privéta-profit, and
private or public nonprofit subecipients where assistance is appropriate to cawy the
economic development activity.
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9. Acaquisition, construction, reconstruction, rehatation, or installation of public facilities (except

for buildings for the general conduct of government), site improvements, and utilities, for an
economic development purpose.

10. A debt service reserve in accordance with requirements.

National Objectives

Activities must be designed to comply with one of the following national objectives.

Benefit to low and moderate income families and individuals or, aid in the prevention or
elimination of slums and blight

Applicants are reminded that the state is committeyg HUD requirements to fund activities that
provide a 70% benefit to low and moderate income persons.

Application Period and Grant Limitations

1

The state will accept applications throughout the ye#otal state exposure will not exceed $25
million dollas at any one timeLocal accrued awards shall be limited to $10 million dollars at
any one time.

There are no application minimums or maximums.

Evaluation Criteria

Successful applicants will receive project money from HUD, but the repayment of thosadunds
guaranteed by State CDBG and other sources, as required by program regul@tierstate will pledge
that future CDBG grant monies will repay the federal government should -®mnitrement recipient of
a Section 108 Loan guarantee defauBecausef this provision, the state will develop an application
that provides for stringent review with the following criteria:

Acceptance process of applications

= =4 4 4 -4 A4 -4 -4 -

Clear definition of the project goals and activities.

Effective and capable local management.

Analsis of secondary economic and fiscal impacts.

Revenue projections and firm financial information on the proposed project.

Total housing units developed for permanent affordable housing.

Percent of low/moderate jobs created over the fityne percent National Objective minimum.
Percent of jobs to be documented as "taken by" low/moderate income persons.

Ratio of loan guarantee dollars to the number of low/moderate income persons.

Percent ofpermanent affordable housing units developed over the {fdte percent national
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objective minimum.
1 Ratio of loan guarantee dollars to permanent affordable units developed.
1 Leverage of nogovernment funding
1 Extent of Consolidated Plan/CHAS/local Affotdatbousing Plan consistency.

The state will grant special consideration and encourage applicants that:

1 Are located in or directly benefit the state and federal enterprise zones.
1 Are part of the comprehensive community or neighborhood revitalization program
9 Provide for linkages between housing development and supportive services.

Risk Management and Controls

9 The local jurisdiction will complete its own underwriting/analysis of each project with
recommendation for approval to the state and be accompaniethbychief elected official's
signed certification required by HUD.

9 The State shall complete its underwriting of the project and shall requjuadity
collateral/security reasonably consistent with conventional lending practices for similar project
with respect to loan to value (LTV) ratio&fter project stabilization and a good payment
history, collateral can be reduced by the applicants request and State and Local approval.

9 The City or Town and State must conclude that the project is likely to...dygedoth the
National Objective and forecasted public benefits and b) evidence that the net operating income
will be sufficient to meet debt service.

9 Under certain circumstances where overwhelming public benefits are forecasted the State and
locality cammutually decide to accept.

1 Provided, however, that the state and locality can mutually agree to financial sanctions against
the local jurisdiction relative to the future CDBG applicants/foregoing funding in event of default
or missed payment(s) by the re@nt.

Outcome Measures

In accordance with Federal Register Notice dated March 7, 2006, every activity funded will be
designated a minimum of one projected outcome measutempliance with this measurement must
be tracked by the local recipient.

Every advity will have a designated "general objective categortie choices are 1) Decent Housing, 2)
Suitable Living Environment, and 3) Economic Opportuiitsery category will have a designed "general
outcome category".The choices are 1) availabilityfssibility, 2) affordability, and 3) sustainability.

The State will preliminarily designate the follow measures for certain classes of activity (examples shown
below). If a community feels an alternative measure is more appropriate, it must returnigagidn for
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its assertion along with its annual contract agreement.

Housing Rehabilitation

Affordable housing projects/developments
Neighborhood Revitalization/Facilities
Services

Job Creation Activities

=A =4 4 -4 4
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AP-45 Community Revitalization Strategies91.320(k)(1)(ii)

Will the state allow units of general local government to carry out community revitalization
strategies?

No
{GFrGSQa tNRPOS&aa YR / NRGSNRAREF F2N FLIWNRGAYy3I 2

Not applicable
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AP-50 Geographic Distributio ¢ 91.320(f)

Description of the geographic areas of the state (including areas of-ioeome and minority
concentration) where assistance will be directed

Geographic Distribution

Target Area | Percentage of Fund
Statewide Effort] 100

Table10 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The rationale for the prioritization for the development of affordable housing in those communities not
currently with a sufficient stock is directly related to the legislative findings in Rhode Island General Law
§4553H G KIF G aAld A acitydhd®nun arovdd®oppomuhities f& th©dstablishment of

f2¢6 YR Y2RSNI GS AyO02YS K2dz&aAy3deéd ¢KS fS3IFf RSTFAY
of low and moderate income housing can be found in £383(4)(1). HOME and LIHTC fundimg

affordable housing production prioritize housing in areas found not to contain enough low and

moderate income housing for the purpose of helping each city and town in the state to provide

affordable housing opportunities.

Regardless of the eligibiligf a municipality or consortium to apply for funds, allocation amounts are
contingent to two other geographic consideratiorisirst is the need of that community and second is
GKS LINRP2SOGQa f20FGA2Y 6AGK NBf Iximittoa gio@th derite§ | ND I Y
GKAOK ¢$SNB RSTFAYSR Ay GKS {GdFriSQa [FYR 'aS Hnup D

Local Plan Compliance threshold requirements in CDBG applications also places a priority, as a result of
needing to be in compliance with a municipal comprehensive planhe development of affordable

housing in communities that have not reached the statutory requirement of having 10% of its housing
stock be affordable (deetkstricted and/or subsidized) to loto-moderate income households.

Homelessness program fumdgj is directed to the entittement communities that contribute to the
Consolidated Homeless Fund to the degree to which they contribute to the fund, plus added need based
on applications from service providers. These geographic distributions of fundimgtaerequirement

of the Consolidated Homeless Fund, but is estimated annually based on the location of programs that
have been funded in the past and the statutory requirement of entittement ESG funds going to each

respective entittement community. ThelSti SQ& 9{ D FdzyRasx & | NBadzZ G 27
devoted for the entitlement communities, often fund programs in Southern Rhode Island, Kent County
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and the East Bay, but this is not a requirement of State ESG distribution.

CDBGDR priority towWashington County is based on the amount of damage done by the storms for
which the DR grants cover in that County relative to the rest of the state.

Discussion

Housing Trust FungiGeographic Distribution

As described in the scoring factor matrix foetHousing Trust Fund, HTF funding is available to all
communities in the stateHowever, priority will be given to communities who have yet to meet or

exceed state requirements that at least 10% of housing stock is afford@llly. five municipalities of

GKS aidliSQa od YSSG GKAA (KNBaAK2f RX (GK2dAkKk (KSas
seasonal housing unitsGeographicallpased distribution criteria for HTF funds also include factors that
contribute to improving or sustaining econotrapportunity for the future tenants or owners of the

homes developedThese criteria include additional points for accessibility to transit, accessibility to
employment centers, accessibility to high performing schools and accessibility to communitgserv
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Affordable Housing

AP-55 Affordable Housing 24 CFR 91.320(g)
Introduction:

In PY18, the state plans to serve a total of 3,820 households through affordable housing programs,
including 1,605 homeless households (42% of total), as well as Zppdomeless households (58% of
total). The majority of persons served with affordable housing will be through rental assistance (86% of
those served), while the remaining 14% will be served by the development afdomgaffordable

rental and homeownersp opportunities or through the extension of affordability of units in which the
household already resides.

One Year Goals for the Number of Households to be Supporte
Homeless 1,605
Non-Homeless 2,215
SpecialNeeds 0
Total 3,820

Tablell- One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Throu
Rental Assistance 3,284
The Production of New Units 70
Rehab of Existing Units 466
Acquisition of Existing Units 0
Total 3,820

Tablel2- One Year Goals for Affordable Housing by Support Type

Discussion:

The state plans to fund the production or preservation of 536-lmwmoderateincome homes with the
resources it has available, rehabilitating 466 existing structures (either producing new affordable options
or preserving existing housing) and 70 homesstaucted new (all of which will be counted as new
affordable housing options). It is estimated that 21 new affordable units will be devoted to house
homeless or formerly homeless households, the balance will servhomeless households. Though it

is nota specific outcome stated as an accomplishment for Goal 1, many of the households served
through the production or rehab of units for the development of affordable housing will contain special
needs populations.

All persons and households assisted throtlghaccomplishments of Goal 2 are counted as homeless
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households supported in TABLE 91, as are the 21 units of rental housing for the homeless added in Goal

M® ¢KS S/ 2y tflyyAy3a {dAaGSY 5Sa{1 DdzARS ®®2dlJ GKAA &
SYSNHSyOe aKStUSNE NIXyaArAdAzylf aAKSEtUGSNE 2N a20Al
only permanent supportive housing (PSH), HOPWA and NOP outcomes are included from Goal 2. These
outcomes combine to support homeless householi®tigh rental assistance with those households

assisted through the Housing Choice Voucher Program, though HCVP is combined with the outcomes of

Goal 1 not directly toward homeless households to equal the number chioomeless households

supported by affodable housing in PY18.

The above referenced figures were based on historic program performance, current unit production
costs and anticipated financial resources at the time of the 2B ConPlan was developed.
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AP-60 Public Housing24 CFR 91.320(j
Introduction:

Rhode Island Housing, in its role as a PHA, works to ensure that all people who live or work in Rhode
Island can afford a safe, healthy home that meets their needs.

Actions planned during the next year to address the needs to puhbeising

1

'34S GKS 1 2dzaAy3 / K2A0S +2dzOKSNJ t NEPANIF Y o1/ £t 0
end homelessnessln calendar years 2016 and 2017, 100% of new admissions to the HCV

Program were homeless households. This preference continues to carhyghest weight and

RIHousing expects to continue to serve homeless households with the majority of its HCVP

resource in PY18. RIHousing has adopted a new local preference in the prior fiscal year for
FILEYAEASE GY2Q0Ay3 dzLJ FTNRY2 t BRI IY/Sy (it NBAKZ NDH A OB
preference is part of a larger effort among RIHousing and community services providers to

increase housing opportunities for homeless families and individuals. By moving families from
supportive housing into the HCV Pragr, additional supportive housing opportunities will be

created for currently homeless households. As of December 2017, RIHousing has issued nine
vouchers under these programs and continues to receive referrals from participating service
providers.

RIHousig has adopted the Housing Opportunity and Modernization Act (HOTMA) which

specifies that if payment standards are reduced as result of a reduction in HUD Fair Market

Rents, RIH will not apply this reduction to families currently assisted in the HCVrrdgjia

plans to utilize the flexibility provided under HOTMA to projease up to an additional 10

percent of its authorized units in order to create additional housing supply for vulnerable

populations. Ideally, several of these developments will beddhi highopportunity

communities in order to affirmatively further fair housing.

Work with other Public Housing Authorities to more effectively meet the housing needs of all
families. RIHousing successfully opened the Centralized Waitlist Portal anibec 17, 2017,

with 18 agencies patrticipating throughout the state. Several other agencies are anticipated to
join in PY18. With the Centralized Waitlist Portal families have the option of applying for
assistance throughout the state through a etime application process.

Better utilize state and federal funds to provide residents with additional supporSince the
AYyOSLIiAz2y 2F (GKS 1 2dzaiAy3 {GFroATtATIGARZY {LISOAL
has assisted 90 tenants in locating unitslgrevented 120 potential terminations through a
combination of mediation and referral services and will continue to build on these numbers in
PY18 as well. The HSS staff will also conduct informal presentations to owner groups throughout
the state abouthe advantages of participating in the HCV Program and the steps RIHousing has
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taken to streamline operations in the hopes of attracting new landlords to participate in the
program in PY18.

Actions to encourage public housing residents to become more iued in management and
participate in homeownership

Quarterly presentations regarding the homeownership program are held. Tenants are informed of the
process and qualifications. All Housing Choice Voucher Program participants are invited to attend the
presentations. We are working closely with other PHAs to help their residents meet their
homeownership goal.

RIHousing has served as Family Self Sufficiency (FSS) program coordinator for more than 20 years and
currently has 146 participants actively enroliedhe program, of which 66% have established savings
accounts. Family Self Sufficiency (FSS) enables individuals and families who receive assistance through
the Housing Choice Voucher Program (HCVP) to learn the fundamentals of money management and
achieve economic independenceln 2017, we had 13 families graduate from the program and

disbursed over $86,386 in Family Self Sufficiency (FSS) escrow funds. There are currently 20 families
participating in the Housing Choice Homeownership Program; fodrasiet families purchased their

homes in 2017.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable
Discussion:

Rhode Island Housing is working with several PHAs throughout the State to develop and maintain and
centralized waitlist for tenanbased vouchers funding through PHA programs (known as the Housing
Choice Voucher ProgramiRollout of the online system to amage this waitlist began in PY17.
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AP-65 Homeless and Other Special Needs Activitiexl.320(h)
Introduction

¢KS HnanmH hLISYyAy3a 522NBA wK2RS LatlyRY tfly 42 9YyR
for homelessness alleviation and prevemtidctions in 2018 planned to address outcomes of the 2012

plan include:

- Address Veterans housing needs: The Veteran Placement Committee meets biweekly, enabling key
stakeholders to coordinate on ending Veteran homelessness.

- Coordinate assessment / aligation process for homelegsRIHousing will continue to work with PHAs

in 2018 to implement a common application process and to utilize the new universal housing waitlist
OAKIFNBR 0& wlLI 2dzaAy3Qa tl1 ! LINBINI Y dnyeBarding OF £ t | !
LINA2NRGAT SR LR LA FGiGAz2yad ¢KS aidrisSQa +SGSNrya ! F7F
network of information.

- Coordinate training activities for permanent supportive housing providdrise committee will look at

ways to fundiraining and advise providers on how to take advantages of trainings, with an emphasis on

peer training.

-LYONBIaS SO02y2YAO aSOdNA(G&dd ¢KS O2YYAGGSS gAatf f2
Workforce Investment Board, the Department of Labad Training.

Describe the jurisdictions ongear goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Rhode Island Continuum of Care datrong outreach system. The State Department of Behavioral
Healthcare, Developmental Disabilities and Hospitals (BHDDH) has used Projects for Assistance in
Transition from Homelessness (PATH) funds to ensure that outreach teams exist throughoutethie stat
connect homeless individuals and families with housing and services that they require. The continuum
has adopted the Vulnerability IndeService Prioritization and Data Analysis ToGERDAT) to identify

needed housing and services. This tool isdusben a person is first entered into the Homeless
Management Information System (HMIS). Once assessed, those needing permanent supportive housing
are referred to the coordinated entry system to match the person with available units. If a match is not
found the person is referred to a housing placement committee to better understand the housing needs
and services of the person and to facilitate an appropriate housing referral.

When the 21-1 system receives calls from those experiencing homelessness eegyhrem to

agencies that can perform the-8PDAT. Persons are prioritized for housing based on their severity of
need and length of time homeless. CAP agencies and service agencies also are aware of the assessment
processes. All vacancies (CoC, RIHgdeimded, Statefunded) are reported to the Coordinated Entry
committee of the RI CoC and participants case conference on the appropriate placement and make
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referrals to available housing resources. Rl CoC policies requires providers of permanent sipportiv
housing to implement a low barrier approach to entering programs and receiving assistance.

The Consolidated Homeless Fund awards funding to eligible projects for street outreach, which provides
essential services to unsheltered homeless persons comgettiem with emergency shelter, housing or
critical services. The eligible costs and requirements for essential services consist of engagement, case
management, emergency health and mental health services, transportation and services for special
populatiors.

Addressing the emergency shelter and transitional housing needs of homeless persons

The State and entitlement city ESG funds awards are coordinated to ensure all parts of the state can

meet the emergency shelter and transitional housing needs of aslqms. Domestic Violence Shelters

placements are available throughout the stat®hode Island is committed to lessening the length of

stay in these facilities by expanding its rapiehausing programs through CoC and State Rental

Assistance dollars. Ovirl £ F 2F GKS /2y a2t ARFGSR 1 2YStSaa CdzyRQ:
shelters in the state, which can be used for essential services, shelter renovations or shelter operations.

The RI Continuum of Care awards close to $500,000 annually to projectsifipatirt over 400 beds of

transitional housing throughout the statélhe Consolidated Homeless Fund also funds projects for

transitional supportive housing at nearly $567,000 annually.

Helping homeless persons (especially chronically homeless individaadsfamilies, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness,ilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Chronically homeless individuals and families have been a priority fompéaténto permanent

supportive housing in Rhode Island for the past 3 years. This commitment has been supported by the
institutionalization of the VBEPDAT, which prioritizes housing for the homeless. The coordinated entry
system is being implemented withis tool, a referral in the HMIS and with placement committees

which are part of the Rl Continuum of Care structure. Rhode Island is receiving technical assistance to
increase placements of homeless veterans and the chronically homeless through it9Z@éro:2

campaign, which is a focus on the Opening Doors RI goal of ending chronic homelessness and Veteran
homelessness. Rhode Island also received a HUD Section 811 rental assistance award for 150 units.
These units will serve chronically homeless and homsdlemstitutions. Rhode Island Housing, the

Money Follows the Person (EOHHS) office and BHDDH have entered into memorandums of
understanding to ensure services are available and that those who are high utilizers of Medicaid are
served first. (See goals AR60).

The RICoC in PY18 has the goal-afllaeating resources from transitional supportive housing to
permanent supportive housing. The CoC will provide technical assistance to the TSH providers to help
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transition their projects or help find other rearces to maintain that housing, while alscatocating

other resources to tenanbased rental assistance to further increase the opportunities for persons to
avoid homelessness.

RI CoC placement committees are provided a list from HMIS on familiesdividuals ranked by

longest to shortest length of stay. Referrals from the coordinated entry system prioritize those with the
longest time homeless. In PY18, the Consolidated Homeless Fund will benefit from continued funding for
rapid rehousing, which &s been identified as the best way to reduce length of time in shelters. The CoC
requires projects to eliminate entrance barriers and adopt a Housing First model.

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and ingions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

Foster Care

The Rhode Island Department of Children, Youth and Families (DCYF) has a policy natrigedisch

clients into homelessness, and has committed to this policy through a Memorandum of Agreement with
OHCD.Children in foster care are not reunited with their families unless stable housing is
secured.Families receive short term financial assistaand support services when housing is the

primary barrier to reunification.Youth unable to go home are given the option of voluntarily

participating in the DCYeinded YESS (Young Adults Establishing Self Sufficiency) Aftercare Services
which provides atgpend for housing and other wraground supports until the youth is 21.

Health Care

A Memorandum of Agreement between the Dept. of Health (DOH) and OHCD dictates that hospital
patients not be discharged into homelessneBsatients remain hospitalized tinthey are healthy
enough to move on to housing and receive case management support in developing a discharge
plan. Discharge planners in assisted living facilities are trained to identify mainstream housing
opportunities and to pair placements with Mewy Follows the Person (MFP) Program ket care
services.

Rhode Island will transition eligible individuals who are in a qualified institutional setting for 90 days or
more into a qualified communitpased residenceAt the end of the demonstration pid a total of

520 Phase | Medicaid beneficiaries will be transitioned into the communitig. demonstration will use

a coordinated system of care to assist a participant transition into and to successfully remain in the
community, with the appropriatelgpports, so that they can experience more independence and a
better quality of life. Section ARB5 of this action plan includes more information on preventing
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homelessness for persons and households facing substantial healthcare needs.
Mental Health

An MQA between BHDDH and OHCD dictates that patients of mental health institutions are not to be
discharged into homelessnesBHDDH supports the Housing First model with PATH and SAMSHA grants
for clientcentered permanent housing and funds new supportivegiog for people with serious

mental illness and developmental disabilities through the Thresholds program (administered by Rhode
Island Housing).

The Prevention and Planning Unit of BHDDH provides planning assistance and services for the
development andmplementation of behavioral health prevention, treatment, and recovery support
policies, programs and services. The Unit also administers federal block and formula grants from the
Substance Abuse and Mental Health Services Administration, the Officeeoil@éulustice and
Delinquency Prevention, and the Department of Education.

PATH funded services consist primarily of outreach, engagement, screening and diagnosis. The fact that
PATH services are provided through Riverwood Mental Health Services, adea@WHO, gives PATH

clients access to a wide range of other services, including habilitation and rehabilitation; community

mental health; alcohol or drug treatment; staff training; case management; supportive and supervisory

services in residential settisgreferrals to health services, job training, education, and relevant housing
serviceswA GSNB22R I f a2 RANBOGa wK2RS LaflyRQa LINBYASN
access to permanent supported housing services for its PATH clients.

Disaission

Corrections

Developing coordinated reentry strategies, including social services and life skills training, in addition to
the traditional supervision of probation and parole, helpsmxates break the cycle of incarceration.
Evidence suggests that providing servibegond post release supervision, such as substance abuse
treatment, mental health services, job placement and educational services lowers the recidivism rate.

The community benefits from reentry programs that woFkublic safety improves and correctioraild
criminal justice costs are reduced in the long run wheiinexates are directed away from+afending
to more productive work.

RI has initiated a comprehensive approach to offender reentry (established through Executive Grder 04
02). This approachdrilitated with technical assistance from the National Institute of Corrections,
represents the combined efforts of the Department of Corrections, the state legislature, numerous
other state agencies, local governments, law enforcement and countless coityragencies. The
committee includes key state agencies and is divided into three tiers. The first tier, comprised mainly of
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cabinetlevel appointees, focuses on larger policy issues. The second tier, consisting of departmental
appointees and directors @ommunity based organizations, examines management issues. The third
tier, comprised of fordine worker and managers, addresses programmatic issues.

Additionally, community reentry councils, a group of community leaders and service providers, have
been esablished in Providence, Pawtucket, Newport and Warwick to help assist offenders returning to
their community.

¢ KS { a1 dhdiceaadministered by United Way Rhode Island, is a free, confidential service that
provides information and referrals thrgin specialists, and is the preferred method for persons facing
homelessness to find information on their available optiofise Continuum of Care works with 211,
along with community assistance program (CAP) agencies, emergency housing counselorsyrésd rep
generated from the Coordinated Entry System to understand risk factors for homelessness. When
persons reach out to the various points for housing assistance, they are referred to agencies than can
complete a diversion interview.
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AP-75 Barriers to dbordable housingg 91.320(i)
Introduction:

The State, through its laws, tries to balance the need to incentivize economic growth by preserving the
adFdSQa ylradaNIt YR KA&ZG2NARO NBaA2dzNOSaxManhyw R NBO2 3
statepolicies and requirements aim to protect the environment as well as the health and safety of

residents. Municipal policies often aim to preserve the character of the community while promoting

growth at a pace the community feels it can supporhough inportant and welintended, these

policies can increase the cost to develop housing and limit opportunities for residential

development. The state has tried to mitigate these effects by reducing costs and helping to address the

need for more affordable haing options.

In MA-40 of the Consolidated Plan 202819, the state found the following barriers to affordable
housing:

Lack of public water and sewer infrastructure in aaiban areas

Zoning

Land Use Controls

Impact Fees

High Construction and Land Costs

Limited Public Transportation @ommunities Outside the Urban Core

Property Taxes

Inconsistencies in regulatosfandards relevant to developing housing across municipalities

© N gk wDdRE

In SP55 of the Strategic Plan of the Consolidated Plan 2818, the stée outlined the following
strategies to ameliorate the barriers to affordable housing stated in the Market Analysis:

Streamline permitting procedsr the development of lowto moderateincome housing
Advocate for federal and stafending for the develoment of affordable housing
Work with municipalities témprove incentives to develop affordable housing
Reduce property tax burdens @motected classes

Statewide standards related to the development of housing

Prioritize investment in transportation funding

Improve public utility infrastructure in areasitside the urban core

No ahkwdpE

Actions it planned to remove or ameliorate the negative effects of public pagthat serve

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Advocate for federband state funding for the development of affordable housing:
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With the passage of the $50 million Housing Bond in 2016, housing advocacy organizations are likely to
GdzNY GKSANI I GGSy A2 y-teimiinvdstyhéNdbhousiagyadd hanfelBesg G G SQa f 2
programs.

Work with municipalities to improve incentives to develop affordable housing:

Proposed legislation would create a municipal infrastructure grant program to issue grants and
assistance for infrastructure projects that support job creatiomj$ing, and community development.

In 2017, legislation was passed that requires that city and town building permit fees recover no more
than the cost of permitting activities during the period of normal building activity. that the Rl house of
Representaties has also established a Low and Moderate Income Housing Commission that is assessing
the status of municipal implementation of the Low and Moderate Income Housing Act and

recommending changes. The Commission may generate recommendations for legi$iatiges to

that Act in the next session. Rhode Island is actively working on accessory dwelling unit policy to serve as
a source of housing development that assists disabled and elderly persons to remain close to family and
community supports. A new law @ihitook effect January 1, 2017 allows owsmgcupied single family

homes to construct accessory dwelling units (also known-&sarapartments) as a reasonable
accommaodation for family members who are 62 years old, or older, provided all other laws are

followed. Prior to this legislation, municipalities could restrict the development-Zhinapartments

only to disabled family members. While the state considers this legislation a removal of a barrier to
affordable housing, the advocacy community in PYilBcantinue to work with its members and other
partners to educate Rhode Islanders about their right to develdpwnapartments for elderly family
members, and to ensure compliance on the part of municipalities.

Discussion:

Continued response to previs question:

Reduce property tax burdens on protected classes:

Rhode Island municipalities will continue to provide a variety of property tax exemptions for protected
classes, such as for Veterans, the elderly, the visually impaired and blind as weltelgfdor low

income elderly and disabled households that qualify. Rhode Island Housing also administers the
Madeline Walker program, which gives the Agency the right of first refusal to purchase liesb umitl
owner-occupied properties at tax saled work with those homeowners to get on a payment plan so
that they can remain in their homes.

Support Housing Development:

In recent years, a number of bills have been enacted that reduce barriers to housing development
including standardizing wetlan@gquirements, the calculation of building permit fees and changing how
properties under development are taxed. In 2017, legislation was passed that reduced the time frames
for municipalities to review and post decisions on proposed subdivisions.
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AP-85 OtherActionsg 91.320())
Introduction:

In addition to the actions detailed in the previous sections, the State of Rhode Island will continue to
address the other issues covered in the 2@08.9 Consolidated Plan, including the following:

Actions planned to adress obstacles to meeting underserved needs
See Grantee Unique Appendix
Actions planned to foster and maintain affordable housing

OHCD provides financial and operational support for all housing programs administered by the Housing
Resources Commissioncianding rental assistance, rapidn@using, community development,
SYSNHSyOe &aKStUSNIFYR GNIXyaArAGA2ylFf K2dzAy3a LINEINI
(RETT) partially funds these efforts.

The Public Housing Association of Rhodentslnd its 25member public housing Authorities (PHAS)

maintain approximately 20,000 units of projdeased and tenanbased housing. These agencies adhere

to safety and quality guidelines to ensure these households remain stably housed and able tpaiertici

in their communities.

WK2RS LaflyR | 2dzaAy3ds GKS adliSQa Kz2dzaAiAy3da FAYyIl yoOS
approximately 15,000 projediased section 8 housing units and maintains accountability over a

portfolio of nearly 10,500 Low Incontdousing Tax Credit units, 2,000 HOMEded units, and

hundreds of statdunded housing units.

¢KS | 2dzaAAy3 wSaz2daNOSa /2YYAaarzy: a GKS adlrasSqa
on housing issues, develops regulations for affordable imgudevelopment and promotes the

implementation of the Low to Moderate Income Housing Act, which allows developers to utilize a
comprehensive permitting process for housing development that includes at least 25% of units as low

to moderateincome units. Minicipal participation in the programs has proven successful as many
municipalities made progress toward the goal of having 10% of its housing stock affordable amdow
moderateincome households in 2017, and the pipeline of projects suggests thaefystbgress will be

made in PY18.

RIHousing will continue to utilize funds through the Federal Financing Bank, a partnership between HUD
and the US Treasury to provide financing for the preservation of affordable housing, to maintain the

adl dS Qaffosdab Gpportenifies. RIHousing estimates that loan closings in PY18 will preserve

1,000 units above and beyond preservation outcomes achieved through the 4%xtanve Housing
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Tax Credits and taexempt bonds.

Actions planned to reducéead-based paint hazards

Rhode Island also continues to support the much needed work in continuing to redueledsed paint
hazards. Rhode Island has the 4th oldest housing stock in the nation and this stock requires proper
maintenance and rehabilitatioto mitigate the hazards posed by the wide spread use of lead based
paint prior to 1978.

wLI 2dzaAy3Qa [SFR{FTFTS 1 2YSa tNRANIY o[{1tO A& I DN
to produce comprehensive interventions that reduce lead hazards,esddnealthy homes hazards, and
NBRdzOS SySNHe& O2yadzyLliazy Ay | O2aid STFFSOGALBS I'yR

target communities. As stated in the Strategic Plan, Goal 3 of the-2018 Consolidated Plan is to
improve the healthsafety and energy efficiency of all Rhode Island homes. LHSP achieves this goal by
remediating leaebased paint hazards, and expects to complete remediation watkSnrhouseholds in

the fourth program year. While no sessides exist within the regulatisrof the program, historical

program data suggests that, in a given calendar year, 60% of funds will go tdamil§i projects, either
owner-occupied or not, and 40% will go to single family homeowners.

In PY18, RIHousing will continue to award to eligfvojects portions of its $3.4 million, thregear

grant to provide healthy housing technical assistance and to remediateblaseld paint hazards in the
state.

The Rhode Island Alliance for Healthy Homes will continue to advocate for better coopenaiomy

state agencies, to educate private homeowners, and procure more funding for healthy homes
investment in 2018. The Alliance will continue to research the scope of healthy housing issues in PY18.

Actions planned to reduce the number of poveHgvel families

OHCD and RIHousing employ a multifaceted approach to reducing the number of families living in
poverty. The first is providing affordable, stable housing-lo@ome families. For families leaving the

shelter system with a rental housing placemestgbilization and sel$ufficiency programs are offered

and promoted. RIHousing and many PHAs throughout the state administer successful family self
sufficiency (FSS) programs that help families transition from public assistance in rental housing to
independent homeownership. Continuum of Cditnded projects work to increase cash income from
employment, providing employment and training opportunities through their agencies, i.e. CNA training
at CrossroadsRlI, carpentry training and a culinary arts progt&mas House, recovery coach and

clinician training at the Providence Center, retail training at Foster Forward, and retail training at House
2F 1 21LS® alye 2F (KSasS 220 UNXYAYAYy3I AYAJdAlI GAOBSE ¢
Workforce Innovatin Grants program. Projects also assist their participants in accessing training and job
openings through a partnership with the Rl Department of Labor and Training.

Rhode Island Housing will continue to administer a Family Self Sufficiency (FSS) pubichranables
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individuals and families who receive assistance through the Housing Choice Voucher Program (HCVP) to
learn the fundamentals of money management and achieve economic independence. In PY18, there will
be 146 participants actively enrolled inet program at any given time, with an estimat@@ families
participating in the Housing Choice Homeownership Program.

Actions planned to develop institutional structure

The coordination of State, Federal, and private resources will improve access toghand community
development resources and focus these resources to high priority areas and initiatives.
Recommendations continue to be made on how to improve the administration of programs by State
agencies. Closer communication ties among agencieshweiiBing programs are also being pursued to
improve program coordination. Periodic meetings of the State agencies improve the coordination of
current funding programs as well as implementation of new housing policies and programs.

Systems Development and @2ecity Building; Consolidated Homeless Fund

In PY2017, the Housing Resources Commission will award $675,000 (source: state real estate
conveyance tax) to projects that address key components of a systems development and capacity
building program to meettte objectives of Opening Doors Rhode Island. Key components will include:

- A coordinated entry system for the State

- The Homeless Management Information System

- Innovate projects to meet one or more goals of Opening Doors RI

The goal of these actionstis sharply decrease the number of homeless people in Rhode Island. The
Coordinated Entry system, especially the diversion processes therein, will serve to not only reduce the
number of persons homeless but also reduce time homeless. This institutiorelbgewent program

seeks to connect organizations across the state that can improve the information and outreach that
makes clear where people who are homeless can go for help. The intention is also to fund projects that
reduce barriers to entering homeleshkelters for people who are truly in crisis and have no place else to
go. Four organizations received funding from the System Development award category in June of 2017
and implementation of these projects is underway.

The Rhode Island Continuum of Caré eantinue to improve and formalize its institutional structure in
PY18. Three full time CoC Program Representatives have been hired to better coordinate the programs
serving homeless persons in the state across various governmental and nongovernmentasg

through planning and monitoring.

Actions planned to enhance coordination between public and private housing and social
service agencies

HUD Section 811 Project Rental Assistance Program

Rhode Island Housing (RIH), the Executive Office of Health and Human Services (EOHHS), and the
Department of Behavioral Healthcare, Developmental Disabilities and Hospitals (BHDDH) will build on
GKSANI aGNRy3 KA&aUZ2NE 27 6GiginfrastidiieinndBuppoitive Rervitek S w K 2
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system to operationalize the HUD Section 811 PRA Program in Rhode Island.

Systems change associated with implementation of the PRA will result in seamless communications
between EOHHS, BHDDH and RIH; incredaedrmpent of disabled individuals in integrated community
based settings; and greater oversight of the provision and expansion of quality housing and services.

The effects of this system change will be measured by:

9 The decreased number of disabled indivitduan waitlists

1 The increased number of disabled individuals who are placed in integrated comrbasiy
settings

1 Improved housing retention (fewer evictions and abandoned apartments)

1 Increased housing stability (fewer hospitalizations/emergency roortsyiess interfacing with
law enforcement, fewer tenant landlord disputes)

9 Shorter length of stays in institutions

1 Fewer readmissions to institutions

RIH, EOHHS and BHDDH intend for the proposed PRA program to result in improved health outcomes,
reduced grvice costs per beneficiary (particularly amongst homeless high Medicaid users), reduced
chronic homelessness statewide and increased tenant incdrilel, EOHHS and BHDDH believe that
pairing the PRA program with the interdepartmental data matching ofdélessness (HMIS) and

Medicaid information is a particularly innovative, replicable model that could become a best practice for
reducing homelessness and lowering Medicaid expenditures.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Regqaments¢ 91.320(k)(1,2,3)

Introduction:

See the Grantee Unique Appendix for this section.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.320(k)(1)
Projects planned with all CDBG funds expected to be available during the yéderatited in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the ne
program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the ye
address e priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

beenincluded in a prior statement or plan 0
5. The amount of income from flo&tinded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Bene&fitonsecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of BBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 70.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.320(k)(2)
1. A description of other forms dfivestment being used beyond those identified in Section 92.205 is
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as follows:
HOME funds will not be used for purposes beyond those identified in Section 92.205

2. A description of the guidelines that will be used for resale or recapture of HOME fundsuaéen
for homebuyer activities as required in 92.254, is as follows:
See the Grantee Unique Appendix for this section.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CER294(a)(4) are as follows:
See the Grantee Unique Appendix for this section.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guetetiequired that
will be used under 24 CFR 92.206(b), are as follows:

HOME funds will not be used for purposes beyond those identified in Section 92.205

Emergency Solutions Grant (ESG)
Reference 91.320(k)(3)

1. Include written standards fgoroviding ESG assistance (may include as attachment)

See the Grantee Unique Appendix for this section.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coartdid assessment system.

See the Grantee Unique Appendix for this section.

3. ldentify the process for making sttwards and describe how the ESG allocation available to
private nonprofit organizations (including community and fddsed organizations).

See the Grantee Unique Appendix for this section.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homelessdividuals in considering policies and funding decisions
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regarding facilities and services funded under ESG.

See the Grantee Unique Appendix for this section.

5. Describe performance standards for evaluating ESG.
See the Grantee Unique Appendix for théxtion.
ESG Program (Consolidated Homeless Fund) Selection Criteria

The review committee thoroughly reviews and evaluates remaining applications against rating criteria,
such as, but not limited, to the following:

Section 1: Agency Experience and Finah€lapacity (30 Points max.)

-Agency has prior experience in implementing similar programs.
-Agency structure and organization is adequate for assuring agency success and financial viability.
-Agency has sound process for mamagfiscal and programmatic requirements of grants.

-Agency has included homeless and/or formerly homeless person (s) in a policy making function with the
agency.

-Agency has the capacity to enter data into HMIS in an accurate and timely manner.

Section 2: Client/Population/Need to be Served (20 points max.)

-The program has clearly documented the population to be served by this program.
-The prgram has documented the communities and/or regions served by this activity.
-The program has clearly documented prior and expected client exits from the program.
-The program has documented average length of stay and household income.

SECTION 3: Progranaative/Program Design (30 points max)

-The Applicant plans to serve an appropriate number of clients.
¢ KS !'LIJ AOFIyiGQa 2dziO02YSa FNB FLIIINRBLINREFGS F2N GKS

SECTION 4: Program Success/Prior Performance (3f0pmiax)
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-Prior year and current year outcomes are documented.

-Lessons and strategies to be applied towards this activity from the current grant are documented and
explained.

-Proposed program modifications or changes are explained.
¢ KS LINPINI YQa LINPOSRdAzZNBE T2NJ I aaSaatklycaplabédh Sy 4 al GA

SECTION 5: Budget/Budget Narrative (35 points max)

- Clear and reasonable budget, direct relationship to program; all costs allowable.
- Clear description of othesources of funds.

-Other sources of funds provide an appropriate amount of leverage funds to Winter Shelter Funds
request.

-Administrative costs are appropriate for amount of funds requested.

Following rating and review, the Committee recommends fundingpe Governor and Mayors of
Pawtucket, Providence, and Woonsocket, who then makes the grantee awkindanaximum point
total per application is 145 points.

ESG Written Standards Part 1
24 CFR 576.400(e)(3)dplicies for evaluation of individuals' afainilies' eligibility for assistance.

All providers funded under ESG shall utilize a standardized assessment process when determining
eligibility for all individuals and families presenting for CHF services and/or shelter. This process is
currently beingdeveloped by a joint committee of service providers, consultants, and the CHF
Partnership.All providers funded under ESG will follow the eligibility and documentation standards
developed by HUD and the Homeless Management Information System for ai skewed with ESG
shelter, IHSP, and/or services.

Family Shelter Providers shall utilize 211 as a central intake point and hotline for families seeking

shelter. 211 Operators shall also keep a waitlist of families in need of shelter and/or serviceg. Famil

AKSt USNJ LINPGARSNE akKlkfft hb[, aStSOod OftASyida FTNRY
family they select. It is the expectation that Family Shelter Providers will work to target the most

vulnerable families for shelter/service$hepolicies and procedures of providers funded under ESG

shall be consistent with the definitions of homeless and at risk of homelessness in 24 CFR 576.2 and the
recordkeeping requirements in 24 CFR 576.500(b), (c), (d), and (e).
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Eligible populations:

There ae five eligible populations identified for CHF programs: literally homeless (living in street or in
emergency shelter); imminently homeless (within 14 days); unaccompanied youth/families who meet

other Federal homeless definitions; fleeing or attemptinglee domestic violence and those at risk of
homeless as definedby HUD.& & dF SR 2y LI 3S mMo 2F (KS /2yaz2f ARl
Procedures Manual (Appendix 1 of the CHF Application), providers must conduct an initial evaluation to
determinS St AIAO0Af AGE 2F SIFOK AYRAGARdAzZrE 2NJ FIF YAf&Qa
of assistance the individual or family needs to regain stability in permanent houBiage evaluations

must be conducted in accordance with Rhode Isadd O2 2 NRAY | SR 1 00S&aa |yR | &
assessment process described in part (k) of the Consolidated Plan Action Plan (91.320), section (3) for

ESG, subection (ii) about the coordinated assessment system (page 72 of this document).

24 CFR 57800(e)(3)(ii)Standards for targeting and providing services related to street outreach.

All providers funded under the Street Outreach activity will provide services to all unsheltered persons

that desire to be engaged and provided services. When ablteeach workers shall target services and

resources to those with pronounced mental and/or physical health issues, so as to improve their access

G2 NBaz2dzNOSa GKFIG oAttt AYLINRGS (KS Oft ASydaqQ ar ¥Si

In order to improve service delivery to those who are unsheltered, periodic outreach worker workshops
will be hosted by the CHF Partnership. Topics are to include: case conferring, trainings, resource sharing,
etc.

Emergency Health Services are eligiblsteare for the direct outpatient treatment of medical

conditions and are provided by licensed medical professionals operating in community based settings,
including streets, parks, and other places where unsheltered homeless people are living. Funds may b

used only for these services to the extent that other appropriate health services are inaccessible or

dzy' I @ Af 1 0fS SAGKAY GKS FNBF® 9f A3IA0fS GNBFIYSyd O
problems and developing a treatment plan; Assigtomogram participants to understand their health

needs; Providing directly or assisting program participants to obtain appropriate emergency medical

treatment; and Providing medication and follewp services.

ESG Written Standards Part 2

24 CFR 576.400(@)(iii) Policies and procedures for admission, diversion, referral and discharge by
emergency shelters assisted under ESG, including standards regarding length of stay, if any, and
safeguards to meet the safety and shelter needs of special populations.

M2Y wkK2RS LatlryRQa a{dFiS6ARS /22NRAYI GSR ! 0O0Saa
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Persons or families are eligible for emergency shelters if they are literally homeless people who cannot
be diverted and with no other sale platesleep, and are persons who can be safely accommodated in

a shelter and do not present danger to themselves or oth&sgional preference is given to service
families/individuals from local areas.

The following is the intake and assessment systemekiatuates the eligibility of persons that enter an
emergency shelter, which can ultimately determine if they are eligible to stay in a bed in that shelter:

Diversion Assessment Any trained staff person may conduct the Diversion Intemwénd
Assessment.If a household presents at or calls any shelter, housing, or other program and requests
services to assist with a current or impending episode of homelessness, and that program has trained
A0 FTF FQLATFIof ST GKINZaSmaeYElyy Yyer asdSNDSI ¥R 6Nt 0 ||
Assessment upon initial contacif the program does not have trained staff available, the program will
immediately refer the household to an Assessment Entity or the Coordinating Entity and thatweititit
conduct or arrange the Diversion Assessment and Shelter Intake, if applicable, in person or by
phone. The Assessment Entity will submit the Diversion Interview and Assessment Form and Shelter
Intake Form, if applicable the Coordinating Entity.

Eligibility and Referral NotificationsThe Coordinating Entity will review the Diversion
Interview and Assessment Form and Shelter Intake Form, if applicable, and issue an Eligibility Decision
and Referral Notification indicating for whichrsices the applicant household is eligible and making a
referral for indicated servicesTo ensure immediate access to emergency shelter, Assessment Entities
may make direct referrals to Emergency Shelter, and Emergency Shelter programs may admit client
they determine eligible, if the client presents outside of the normal operating hours of the Coordinating
Entity. In all other cases, all Emergency Shelter, Program Shelter, Transitional Housing, Rapid Re
Housing, and Permanent Supportive Housing programay only accept referrals made by the
Coordinating Entity or Universal Waitlist Committee.

Next Step Assessments and Family SPDAT-8PWIATNext Step Assessments and the Family
SPDAT or \BPDAT will be used to determine the intenientnecessary to resolve homelessness for
any household that remains literally homele§dhe intervals at which Next Step Assessments/relevant
SPDAT will occur will be dependent upon the location of the household as defined in this manual. Next
Step Assesments will continue to occur at the specified interval, until the household is placed in
permanent housing or otherwise resolves their homelessness.

ESG Written Standards Part 3

Program AdmissionsAll programs receiving referrals frore Coordinating Entity (i.e.
GwSOSAGAY3I tNRPIAINIYAEOD gAff YI1S I RSUSNNVAYLFLGAZY |
accommodated based on the protocols defined in this mantralnstances in which the Receiving
Program determines that they naot accommodate a referred household, the Receiving Program will
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document the reason and refer the client back to the Coordinating Entity, and the Coordinating Entity
will review the determination and issue another referral or schedule a case conference.

Case Conferenced he Coordinating Entity will, at their discretion, require a case conference
to review and resolve rejection decisions by receiving prograififee purpose of the case conference
will be to resolve barriers to the clienéceiving the indicated level of servicéhe Coordinating Entity
will also, at their discretion, require a case conference to review and determine next steps when a
homeless individual or family residing in shelter or transitional housing refuses tgemga housing
plan or otherwise take steps to resolve his/her/their homelessneBse purpose of the case
conference will be to discuss interventions used to date and resolve barriers to securing permanent
housing.

Transitional Housing Programs rangdheir length of stay averages from 4 to 8 months.

24 CFR 576.400(e)(3)(iPolicies and procedures for assessing, prioritizing, and reassessing
AYRADGARIZ £ 3Q YR FFLYAfAS&AaQ ySSRa F2NJ SaaSyaalt as

Essential Service Ackivi A Sa &ASNIBBS K2YSt Sda AYyRAGARdIZ fa kTl YALA
576.2). Households/persons served by these programs must lack a fixed, regular, and adequate

nighttime residence, are unable to be served by other housing programs or ceso@HF Providers

shall exhaust all available options for diversion.

The Consolidated Homeless Fund Policies and Procedures Manual makes essential services available to
homeless families or households only if the prior living location is determined emé®f the following:

Street, Emergency Shelter, Motel (paid by fmofit), Domestic Violence Safe Home or Fleeing

Domestic ViolenceSee Page 11 of CHF Policies and Procedures Manual to see the eligible prior living
locations for all CHF programs.

w Essential services shall address the immediate needs of the homeless, helping them to become
more independent and secure permanent housing.

w Essential services for homeless persons may also be operated in or provided by shelters, day
centers, or meal sites that are designed to serve predominantly homeless persons.

The provision of essential services related excludes the following items:

W Any cost not directly associated with the supported activity.
W Advocacyplanning, and organizational capacity building
W Staff recruitment/training
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W Any activities not detailed in the following pages are assumed to be ineligible.
ESG Written Standards Part 4
Description of Essential Service Activities:

wCase ManagemenfThe cost of assessing, arranging, coordinating, and monitoring the delivery of
individualized services to meet the needs of the program participant is eligible.

w / KA £TRe cbsks NE&hild care for program participants, inclggiroviding meals and snacks, and
comprehensive and coordinated sets of appropriate developmental activities, are eligible. The children
must be under the age of 13, unless they are disabled. Disabled children must be under the age of 18.
The childcare ceater must be licensed by the jurisdiction in which it operates in order for its costs to be
eligible.

wEducation ServicesNhen necessary for the program participant to obtain and maintain housing, the
costs of improving knowledge and basic educational skills are eligible. Services include instruction or
training in consumer education, health educatisnpstance abuse prevention, literacy, English as a
Second Language, and General Educational Development (GED).

wEmergency Health Services (Street Outreach ONENgible costs are for the direct outpatient

treatment of medical conditions and are provided by licensed medical professionals operating in
community based settings, including streets, parks, and gbheses where unsheltered homeless

people are living. Funds may be used only for these services to the extent that other appropriate health
services are inaccessible or unavailable within the area.

w 9YLX 28YSyd ! &aA &heygodtsof émpynenvassistatchland jgbiriring
programs are eligible, including classroom, online, and/or computer instruction; on the job instruction;
and services that assist individuals in securing employment, acquiring learning skills, and/or increasing
earning ptential. The cost of providing reasonable stipends to program participants in employment
assistance and job training programs is an eligible cost. Learning skills include those skills that can be
used to secure and retain a job, including the acquisitibmocational licenses and/or certificates.

Services that assist individuals in securing employment consist of employment screening, assessment, or
testing; structured job skills and jedeeking skills; special training and tutoring, including literacy

training and prevocational training; books and instructional material; counseling or job coaching; and
referral to community resources.

w { GNBSG hdzi NS IcOlie cdstg &t actvifies to b&té, Sagniify, and build relationships
with unsheltered haneless people and engage them for the purpose of providing immediate support,
intervention, and connections with homeless assistance programs and/or mainstream social services
and housing programsThese activities consist of making an initial assessmoieméeds and eligibility;
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providing crisis counseling; addressing urgent physical needs, such as provighg blankets, clothes,

or toiletries; and actively connecting and providing information and referrals to programs targeted to

homeless people anahainstream social services and housing programs, including emergency shelter,
transitional housing, communitipased services, permanent supportive housing, and raphbresing

programs. Eligible costs include the cell phone costs of outreach workergydhe performance of

these activities.All providers funded under the Street Outreach activity will provide services to any

unsheltered persons that desire to be engaged and provided services. When able, outreach workers

shall target services and resoegcto those with perceived mental and/or physical health issues, so as to
AYLINRPOS GKSANI I O0OSaa (G2 NBaz2dzNDOSa GKFG gAff AYLNER

ESG Written Standards Part 5

W Legal ServicesEligible costs are the hourly fefs legal advice and representation by

attorneys licensed and in good standing with the bar association of the State in which the services are
provided, and by person(s) under the supervision of the licensed attorney, regarding matters that
interferewithi KS LINPANI Y LI NIGAOALIYGQa FoAftAGE G2 2001 Ay
these services to the extent that other appropriate legal services are unavailable or inaccessible within

the community.

w Life Skills TrainingThe coss of teaching critical life management skills that may never have

been learned or have been lost during the course of physical or mental illness, domestic violence,
substance use, and homelessness are eligible costs. These services must be necessaryite as

program participant to function independently in the community. Component life skills training are
budgeting resources, managing money, managing a household, resolving conflict, shopping for food and
needed items, improving nutrition, using pubiansportation, and parenting.

W Mental Health ServicesEligible costs are the direct outpatient treatment by licensed
professionals of mental health conditions. Funds may only be used for these services to the extent that
other appropriatemental health services are unavailable or inaccessible within the community. Mental
health services are the application of therapeutic processes to personal, family, situational, or
occupational problems in order to bring about positive resolution of trabfem or improved individual

or family functioning or circumstances. Problem areas may include family and marital relationships,
parentchild problems, or symptom management. Eligible treatment consists of crisis interventions;
individual, family, or gropitherapy sessions; the prescription of psychotropic medications or
explanations about the use and management of medications; and combinations of therapeutic
approaches to address multiple problems.

W Outpatient Health ServicesEligible costare for the direct outpatient treatment of medical
conditions and are provided by licensed medical professionals. Funds may be used only for these
services to the extent that other appropriate health services are unavailable within the community.
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w Substance Abuse Treatment Servig&digible substance abuse treatment services are designed
to prevent, reduce, eliminate, or deter relapse of substance abuse or addictive behaviors and are
provided by licensed or certified professionals. Funds amy be used for these services to the extent
that other appropriate substance abuse treatment services are unavailable or inaccessible within the
community.

Eligible treatment consists of client intake and assessment, and outpatient treatment for @pcay3.
Group and individual counseling and drug testing are eligible costs. Inpatient detoxification and other
inpatient drug or alcohol treatment are not eligible costs.

W Transportatiorg Eligible costs consist of the transportation cost of LINE A NJ Y LJ NI A OA LJ
travel to and from medical care, employment, child care, or other eligible essential services facilities.

ESG Written Standards Part 6
24 CFR 576.400(e)(3)(Pplicies and procedures for coordination among providers.

Thefollowingh & | fA&0 2F NBalLlRyairoAfAdASaA LISNI LINEOA RSNE
Policies and Procedures Manual.

211 Call CentersWhen 211 receives a call from someone experiencing a current or impending housing
crisis, they provide referraksvices as per their usual protocold.those services are determined by 211

to be inadequate to address an immediate or lelegm housing need, and the caller is currently
homeless or atisk of homelessness,211 will refer the caller to the clofasissment Entity

Assessment Entitg Any staff person at a human services agency who has completed the required
assessment training may conduct tbéversion Interview and Assessmehe Shelter IntakeNext Step
Assessmentand/or theVI or FSPDATs Anystaff person at a human services agency who, on behalf of
a homeless or atisk household, submits to théoordinating Entitpne or more of the aforementioned
forms carries the responsibilities of &ssessment Entiys described in this manual, incladibut not
limited to:

Submission of assessment forms to theordinating Entity

Responding to requests by ti@oordinating Entityor clarifying information
Client natification oEligibility and Referral Decisions

Participation in case conferences

Assising clients in filing appeals

= =4 —a -4 -9

Coordinating Entity- The vendor selected to serve as fieordinating Entitys responsible for the day
to-day administration of theStatewide Coordinated Access Systarduding but not limited to:
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1 Creating and widely dseminating outreach materials to ensure that information about the
services available through ti&tatewide Coordinated Access Syséemd how to access those
services is readily available and easily accessible to the public

1 Designing and delivering traimg at least annually to all key stakeholder organizations, including
but not limited to the required training foAssessment Entities

1 Maintaining and ensuring accessibility of a current list ohaiessment Entitiegross the state

1 Ensuring the HMIS detts needed data for monitoring and tracking the process of referrals
including vacancy reporting and completion of assessments

1 ReviewingDiversion Assessmeraad issuingeligibility Decision and Referral Notifications
compliance with the protocols described in this manual

1 Managing case conferences to review and resolve rejection decisions by receiving programs and
refusals by clients residing in emergency and trans#tidrousing to engage in a housing plan in
compliance with the protocols described in this manual

1 Managing an eligibility determination appeals process in compliance with the protocols
described in this manual

1 Managing a centralized waitlist for emergentyeler, program shelter, transitional housing and
rapid rehousing in compliance with the protocols described in this manual

1 Managing manual processes as necessary to enable participation Statewvide Coordinated
Access Systehy Providers not participating in HMIS

1 Designing and executing ongoing quality control activities to ensure clarity, transparency,
consistency and accountability for homeless clients, referral sources and homeless service
providers throughout the coordiriad access process.

ESG Written Standards Part 7

As determined necessary by tB¢ate of Rhode Island Housing Resources CommissiatheRhode
Island Statewide CoC Lead Agemepviding the supports necessary to:

9 Periodically evaluate efforts to ensutteat the Statewide Coordinated Access Systiem
functioning as intended

1 Make periodic adjustments to th&tatewide Coordinated Access Systenaetermined
necessary

1 Ensure that evaluation and adjustment processes are informed by a broad and representative
group of stakeholder

1 Update policies and procedures

Receiving ProgramAll Emergency Shelter, Program Shelter, Transitional Housing, Rapalifieg,
and Permanent Supportive Housing programsReeeiving Progranmand are responsible for repiing
vacancies to th€oordinating Entityn compliance with the protocols described in this manuall.
programs that receive a referral from tli&ordinating Entitpr Universal Waitlist Committesre
responsible for responding to th&ligibility andReferral Decisioand participating in case conference,
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in compliance with the protocols described in this mandaladdition, any Emergency Shelter program
that admits a client who presents for services outside of/th2 2 NR A Y | {iHoyfsbf opeftibisi & Q &
responsible for compliance with the protocols described in this manual.

Rhode Island Statewide Continuum of Care (CoC) Lead Agefuy CoC Lead agency, in conjunction
with the Housing Resources Commission, is responsible for oversight $fatesvide Coordinated
Access Systerncluding but not limited to:

1 Issuing RFPs and selecting and contractingiherdinating Entityendor

Monitoring vendor compliance with contractual obligations

1 Leading periodic evaluation efforts to ensure tlia¢ Satewide Coordinated Access System
functioning as intended

1 Leading efforts to make periodic adjustments to Biatewide Coordinated Access Systéam
determined necessary

1 Ensuring that evaluation and adjustment processes are informed by a broad aredeatative
group of stakeholders

1 Ensuring that thé&Statewide Coordinated Access Systemplies with all state and federal
statutory and regulatory requirements.

=

Universal Waitlist Committee Based on referrals received from tmordinating Entityand n
compliance with the protocols described in this manual, theversal Waitlist Committeill manage
the wait list for Permanent Supportive Housing programs.

Primary Workerg The staff person indicated on tHgiversion Interview and Assessment Fagthaing
primary case management responsibility for the applicant household iBtimeary Worker The
Primary Workemay be, for example, a street outreach worker, a shelter/transitional/rapidoeising
case manager, a mental health/medical case manageanyg other staff person responsible for
providing care coordination services for the applicant. Prienary Workewill receive alEligibility
Decision and Referral Notificatioftem the Coordinating Entitand is responsible for:

1 Making assertive effas to notify the client of the eligibility and referral decision

Obtaining clarifying information as necessary

1 Ensuring that the client understands the decision and applicable next steps, including the client's
right to appeal the decision

91 Providing assisice to the client to participate in any scheduled intake appointments.

1 Assisting clients in filing appeals

=

ESG Written Standards Part 8

In cases in which the client has no gnastingPrimary Workerthe Assessment Entighall fulfill that
role.
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State of Rhode Island Housing Resources Commissfsithe administrator of the Consolidated
Homeless Fundthe Housing Resources Commission in conjunction with the Rhode Island Statewide
Continuum of Care Lead Agenisyresponible for oversight of the&Statewide Coordinated Access
Systemincluding but not limited to:

1 Issuing RFPs and selecting and contractingerdinating Entityendor

1 Monitoring vendor compliance with contractual obligations

1 Leading periodic evaluationfefts to ensure that theStatewide Coordinated Access System
functioning as intended

1 Leading efforts to make periodic adjustments to Biatewide Coordinated Access Syséam
determined necessary

1 Ensuring that evaluation and adjustment processes @i@med by a broad and representative
group of stakeholders

1 Ensuring that thé&Statewide Coordinated Access Systemplies with all state and federal
statutory and regulatory requirements.

Standard (v) also requiregordination with mainstream servicesaghousing providers for which ESG
funded activities must be coordinated and integrated to the maximum extent pas$iéeProgram

Type descriptions on pages 36 thru 46 of the Consolidated Home Fund Policies and Procedures Manual
outlines how each prograpas part of intake and triage, attempt to provide households and individuals
that use emergency shelters with services that match them, if possible, with other mainstream and
targeted homeless services.

24 CFR 576.400(e)(3)(Adlicies and proceduresrfdetermining and prioritizing which eligible families
and individual will receive homelessness prevention assistance and which eligible families and
individuals will receive rapid fleousing assistance.

ESG Written Standards Part 9

24 CFR 576.400(e)(3)(fAolicies and procedures for determining and prioritizing which eligible families
and individual will receive homelessness prevention assistance and which eligible families and
individuals will receive rapid fleousing assistance.

ESG Written Standards Rdl0
24 CFR 576.400(e)(3)fut) Financial Assistance policies and procedures

The Intensive Housing Stabilization Program (IHSP) has its own manual for policies and procedures,
available online at: http://www.planning.ri.gov/documents/ihsp/IHSPManualdil.@ his program is
one of three eligible activities for funding through the Consolidated Homeless Fund, and is the only
eligible activity in which rental assistance is an eligible activity to fén.S  LINE ANJ YQ& Fdzy RAY
intended to serve persons whare living in a Shelter (or on the street) or would enter a shelter BUT FOR
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THIS ASSISTANEBuseholds eligible for IHSPaAAg#iAded financial assistance and/or services may
be individuals and/or families. They MUST meet all of the following criteria:

wShelter Prevention Services

1. Below 30% of AMI & Homeless (ONLY Category 2, 3, & 4) as defined by HUD
2. Imminently homeless (within 14 days)
3. Unaccompanied youth/families who meet other Federal homeless definition (must also meet
additional criteria for HUD,milar to 2)
4. Fleeing/attempting to flee Domestic Violence (Not residing in Safe Home)
OR
w {KStGUSNXk{GNBSG 1 2YStSaa a RSTAYSR o6& 1 !5 ohbJ[

1. Literally Homeless
2. Fleeing/attempting to flee Domestic Violence (Only living in Safe Home, ShelRgae not
meant for Human Habitation)

AND

w wS&a2dNOS&Y | 2dzaSK2f R a! {¢ KI @S y2 20KSNI SEA&GAY
support networks identified to avoid entering or prevent leaving shelter. (Clients that are deemed

eligible undedHSP are allowed to retain $1,000 in cash assets and one vehicle per adult household

member (not to exceed more than two vehicles total per household)).

w {dAGFAYyFoAfAGRY [/ fASylGa Ydzad oS tA{1Ste G2 adzadal
income requirement to enter the program and clients may receive longer periods of assistance (up to 24
months) to help build stability and independence.

wintensive Case Management: No household can receive (or continue to receive) any assistance related

to IHSP funds unless they have been assessed by an IHSP case manager and are receiving intensive case
management (minimum of 2 visits a month, with atléas2 yS SI OK Y2y G K Ay GKS K2c
once housed).

w | 2dAaAy3 {GFoATATFOAR2Y tflFyY b2 K2dzZASK2fR OFy NB
IHSP funds unless they have created (and are abiding by) a Housing Stabilization RisiriHISP
case manager or other authorized representative.

w CAYlIYOALf [/ 2dzyaStAy3adY b2 K2dzaSK2f R OFly NBOSA®S
enrolled in Financial Counseling. No household can continue to receive IHSP servicebeylesgd
completed Financial Counseling.
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If all criteria is met, then the following financial assistance is available:

Financial Assistance: Limited to shertérm rental assistance (3 months), mediumém rental

assistance (4 to 24 months), rent aarages (up to 6 months3ecurity deposits, utility deposits, utility
payments (up to 18 months including up to 6 months arrearages), and moving cost assistance, staffing
and operating costs associated with implementing eligible financial assistancéiestivi

ESG Written Standards Part 11

a2y i(Kteé NByiGaltf FaaradlyOS YIEAYdzy gAff 68 oF&aSR 2
HUD. A clause about rent reasonableness also exiRent Reasonableness: IHSP agencies MUST ensure

that IHSP fundased for rental assistance do not exceed the actual rental cost, which must be in

O2YLIX AlFLYyOS 6A0GK 1! 5Qa adlFyRFNR 2F aNByd NBlFaz2ylof
rent charged, including utilities, for a unit must be reasonable in i@iaid the rents being charged

during the same time period for comparable units in the private unassisted market and must not be in

excess of rents being charged by the owner during the same time period for comparable lnenéy,

unassisted units.

ESG Codiinated Assessment Description

91 Initial Request for Services Households in need of services to resolneasing crisis may
initiate a request through the 211 Call Center or &sgessment Entity.

1 ASSESSMEMENTITY. Any human services agency with a btedined to complete the required
assessments, may submit assessments tdtt®@2 NRAY I GAy 3 9y iGAdGe 2y Of A S\

9 DiversionAssessment The assessment explorpessible housing options to avoid shelter
SYGNER YR FaaSaaSa (GKS GeL)lS 2F AYyiSNBSyilAaAzy GK
housing needslt is required prior to shelter admission and submitted to eordinating
Entty.

1 Shelterintake - If a household cannot be diverted from homelessnessShelter Intake
assesses basic neealsd captures HMIS required data elemertss required for all shelter
admissions and submitted to tHéoordinating Entity All clients plaed in Emergency Shelters,
with the exception of Emergency Winter Shelter, will retdiair bed assignments until they exit
shelter either through a plannegplacement or through arrangements made on their own

9 Eligibilityand Referral Notifications TheQoordinating Entityreviews assessment forms and
issues decisions indicating the servicesdbelicant household is eligible for and making a
referral for theindicated services.

1 Primaryworker - The staff person indicated on thHgiversionAssessmerds haing primary case
management responsibility for thepplicant household (e.g., a street outreach worker, a
shelter/transitional/rapid re housing case manager, a mental health/medical case manager)
receives alEligibility Decision and Referral Notificatsdrom the Coordinating Entitynd is
responsible fornotifying theclient, obtaining clarifying information, ensuring that the
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clientunderstands the decision and next steps, providing assistangartipate in any
scheduled appointments and in firappeals.In cases in which the client has pie-existing
Primary Workerthe Assessment Entifylfills that responsibility.

VacancyTracking- TheCoordinating Entityvill manage a centralized vacancy trackiygtem
for all Emergency Shelter, Progr&helter, Transitional Housing, Rapidi®esing, and
Permanent Supportive Housing programs and will nrekerrals to appropriate vacant beds
when available.

ESG Coordinated Assessment Description |l

1

Waitlist Managementg TheCoordinating Entityvill manage a centralized waitlist for
emergency shelter, transitionalbusing and rapid Fhousing, prioritizindgiouseholds based on
priorities described in the policies aptdocedures.TheUniversal Waitlist Committee

will manage a centralized wait list for &ermanent Supportive Housinglouseholds that have
been continuously, literally homeless for the longest period of time will be prioritized

for permanent supportive housing placemergcores on the Vulnerability Index will be used as
an additional filter to determine waitlist placement.

Next Step Assessments and Family SPDAT eBFDATNext Step Assessmerasd the Family
SPDAT or \BPDAT will baesed to determine the intervention necessary to resolve
homelessness fainy household that remairgerally homelessNextStepAssessments

will continue to occur and be submitted to the Coordinating Entity at specified intervals, until
the household is placed in permanent housing or otherwismlves their homelessness.
ProgramAdmissions;Emergeng Shelter programs magdmit clients they determine eligible
outside of business hours. In ather cases, programs may only accept clients referred via the
Statewide Coordinated AcceSgstem Receiving Programs may only declimiseholds under
limited circumstances, such as, there is no actalancy available, the household presents with
more people than referred, or, based on their individual program policies and procedures, the
programhas determined that the household cannot be safely accommodakte
Coordinatingentitywill review the determination and issue another referralsashedule a case
conference.

CaseConferenceg When needed, theCoordinating Entitwill convene a case conference to
resolve barriers to the client receiving the indiedtievel of serviceTheCoordinating Entity

may also require a case conference to review and determine next steps wiameless
household refuses to engage in a housing plan or otherwisestaes to resolve their
homelessness.

Appeals All clients shll have the right tappeal eligibility determinations issued by either the
Coordinating Entitpr anyReceiving Program

Thoseexperiencing or at risk of domestic violence/abusé/hen a homeless or atsk

household is identified by 211 or an Assesstriemtity to be in need of domestic violence
services, that household will be referred to tl#2l Hour Domesti¥iolence Helpline. If the
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household does not wish to seek or is not atol@btain DV specific services, the household will
have full access tde Statewide Coordinated Access System.

BOARD DECISIONS

1 Require participation ithe Coordinated Access System forReiceiving Progranfanded by
ESG, the Rl CoC, Road Home, State Consolidatadless Fund, and State Rental Assistance.

1 Require that paitipatingprograms adhere to th@olicies andProcedures for the Statewide
Coordinated Access System.

Housing Trust Fund (HTF)
Reference 24 CFR 91.320(k)(5)

1. How will the grantee distribute its HTF funds? Select all that apply:

X Applications submitted by eligible recipients

2. If distributing HTF funds through grants to subgrantees, describe the method for distributing
HTF funds through grants to subgrantees and how those funds will be made available to state
agencies and/or uits of general local government. If not distributing funds through grants to
ddz0 ANI yiSSax SyiSNI abk! ¢ o

N/A

3. If distributing HTF funds by selecting applications submitted by eligible recipients,

a. Describe the eligibility requirements for recipientdHdfF funds (as defined in 24 CFR § 93.2).
LT y20 RA&AGNRAROdzIAY3I FdzyRa o6& aStSOGAY3I FLILX AO

N/A

0d 5SAO0ONROGS GKS 3AINIXydisSSQa I LILX AOIFGA2Yy NBIj dzA NB
lfnotdd G NA o6 dziAy3 FdzyRa o6& &aSftSOGAY3I FLIWLXAOFGAZ2Y A
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HTF allocation guidelines, including the application requirements, are provided in the Grantee Unique
Appendix.

c. Describe the selection criteria that the grantedl use to select applications submitted by
eligible recipients. If not distributing funds by selecting applications submitted by eligible
NEOALIASYGazX SyiSN abk! ¢ o

HTF allocation guidelines, including selection criteria, are provided in the Grantee Unikppendix.

R® 5SAONAROGS GKS INIYyGSSQa& NBIdZANBR LINA2NARGE ¥
by the grantee in the consolidated plan). If not distributing funds by selecting applications
ddzo YAGOUSR o0& StA3IA0ES NBOALASYGas SYGSNI abk! ¢

HTFallocation guidelines, including requirements for geographic diversity, are provided in the Grantee
Unique Appendix.

S® 5SAO0ONAOGS GKS 3aINIXyisSSQa NBIdZANBR LINA2NRGe 7T
obligate HTF funds and undertake eligiblenaties in a timely manner. If not distributing funds
08 aStSOGAyYy3a LIWXAOFGA2YyA adzooYAUGGSR o6& St A3IAAO

HTF allocation guidelines, including "readiness to proceed" requirements, are provided in the Grantee
Unique Appendix.

f5SAONAOS GKS ANIYyIiSSQad NBIdZANBR LINAR2NRGE F2NJ
project has Federal, State, or local proppetsed rental assistance so that rents are affordable

to extremely lowincome families. If not distributing funds bglecting applications submitted

08 SftAITA0ES NBOALKASY(Gazr SYGSNI abk! ¢ o

HTF allocation guidelines are provided in the Grantee Unique Appendix.
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3 55a0NRO6S (KS IANIyiSSQa NBIddZANBR LINAR2NRGE ¥
project beyond tle required 30year period. If not distributing funds by selecting applications
4dzo YAGOGSR o0& StAIAGES NBOALASyGaz SyiSNI abk! ¢

HTF allocation guidelines, addressing financial feasibility, are provided in the Grantee Unique
Appendix.

h. Describe the gran®Qa NBIlj dzZA NSR LINA2NAGE F2NJ Fdzy RAy3 ol
meeting the priority housing needs of the grantee (such as housing that is accessible to transit

or employment centers, housing that includes green building and sustainable dewehbp

features, or housing that serves special needs populations). If not distributing funds by

aSt SOGAY3T FLIWX AOFGA2ya &adzoYAGGSR o0& StA3aAo6ES

HTF allocation guidelines, including a discussion of priorities, are provided in the Geadhique
Appendix.

Ad 5S5Sa0NARO6S (KS INIFYGESSQa NBIjdzANBR LINAZ2NARGeE 7T
application makes use of ngederal funding sources. If not distributing funds by selecting
applications submitted by eligible recipients, enfeb kK ! ¢ ®

HTF allocation guidelines including leveraging priorities are provided in the Grantee Unique Appendix.

nd® 528a GKS 3INIyisSSQa I LILX AOFGA2Yy NBIddzZANBS GKS
activities to be conducted with HTF funds“hdf distributing funds by selecting applications

d4dz0 YAGUSR o0& StA3IA0ES NBOALASyilaz asSt SO0 abk!
Yes

pd 528a GKS INIXydisSSQa I LI AOFGA2Y NBIjdzZANBE GKI
assisted with HTF funds will comply with HTF requirestenf not distributing funds by
aStSOGAY3a LW AOFGA2ya adooYAGGSR o6& StA3aAofS

Yes
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6. Performance Goals and BenchmarkBhe grantee has met the requirement to provide for
performance goals and benchmarks against which the grantee will measure its progress,
O2yaraidSyid ¢AGK GKS INryGSSQa 3I21Kfa SadlofAiaak
its housing goals irhe housing table on the &5 Goals and ABO Annual Goals and

Objectives screens.

Yes

7. Maximum Perunit Development Subsidy Amount for Housing Assisted with HTF Funds.
9YGSNI 2NI | GG+ OK (i K-&nit dedelopmér Silssiy livits torihdimgY LIS NJ
assisted with HTF funds.

The limits must be adjusted for the number of bedrooms and the geographic location of the
project. The limits must also be reasonable and based on actual costs of developilgungn
housing in the area.

If the grantee wiluse existing limits developed for other federal programs such as the Low
LyO2YS 1 2dzaAy3 ¢FE / NBRAG O[ LI ¢/-unitsulSity dzy A G 02
amounts, and/or Public Housing Development Cost Limits (TDCs), it must include a description

of how the HTF maximum pemit development subsidy limits were established or a

description of how existing limits developed for another program and being adopted for HTF

meet the HTF requirements specified above.

The Housing Trust Fund Program will usesame standards as published for the HOME Program for
Program Year 2018, and outlined as follows:

Due to the discontinuation of the Section 221(d)(3) mortgage insurance program, alternate maximum
per-unit subsidy limits must be used for the HOME Progr&taD is required to undertake

rulemaking. Until a new rule can be published, HUD published a Notice-(GPD3) establishing an

interim policy directing PJs to use the Section 234 Condominium Housing basic mortgage limits, for
elevatortype projects, asmalternative to the Section 221(d)(3) limitEhis interim policy remains in

effect until the effective date of the new final rule provisions, amending the existing provisions of 24 CFR
92.250(a).

To ensure consistency with the provisions of section €12} of NAHA and 24 CFR 92.250(a), the HOME
maximum perunit subsidy limit that HUD can approve for a HTF grantee cannot exceed 240 percent of
the Section 234 basic mortgage limit (i.e. 100 percent of the basic mortgage limit plus up to 140 percent
in hich cost areas).
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8. Rehabilitation Standards.The grantee must establish rehabilitation standards for all-HTF
assisted housing rehabilitation activities that set forth the requirements that the housing must
YSSG dzLl2y LINR2SOG 02 YipiorSoilits fafdardssniust beamslfficiéns S Q a
detail to determine the required rehabilitation work including methods and materials. The
standards may refer to applicable codes or they may establish requirements that exceed the
minimum requirements of theodes. The grantee must attach its rehabilitation standards

below.

In addition, the rehabilitation standards must address each of the following: health and safety;
major systems; leattased paint; accessibility; disaster mitigation (where relevantjesaad

local codes, ordinances, and zoning requirements; Uniform Physical Condition Standards; and
Capital Needs Assessments (if applicable).

HTF Rehabilitation Standards are provided in the Grantee Unique Appendix.

9. Resale or Recapture GuidelineBelow, the grantee must enter (or attach) a description of
the guidelines that will be used for resale or recapture of HTF funds when useddbfaiss
time homebuyers. If the grantee will not use HTF funds to assistifilethomebuyers, enter
Abk! ¢ ®

N/A

10.HTF Affordable Homeownership Limitsf the grantee intends to use HTF funds for
homebuyer assistance and does not use the HTFdfide homeownership limits for the area
provided by HUD, it must determine 95 percent of the median area purchase price and set forth
the information in accordance with 893.305. If the grantee will not use HTF funds to assist first
time homebuyers, enteét b Kk | € &

Any limitation or preference must not violate nondiscrimination requirements in 8 93.350, and
the grantee must not limit or give preferences to students. The grantee may permit rental
housing owners to limit tenants or give a preference in agance with § 93.303(d)(3) only if
such limitation or preference is described in the action plan.

N/A
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12. Refinancing of Existing DebEnter or attach thed NJ Yy tefh&n@idg guidelines below.
The guidelines describe the conditions under whichdghantee will refinance existing debt.
Thed NJ vy tefh&n@rg guidelines must, at minimum, demonstrate that rehabilitation is the
primary eligible activity and ensure that this requirement is met by establishing a minimum
level of rehabilitation per unitioa required ratio between rehabilitation and refinancindthe
granteewill not refinance existing deBt Sy G SNJ ab k! ®§

N/A

Discussion:

See the Grantee Unique Appendix for this section.
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Attachments

Annual Action Plan 150
2018

OMB Control No2506-:0117 (exp. 06/30/2018)



Citizen Participation Comments

AP-12 Participation - 91,115, 91.300(c)
Citizen Participation Comments

The PY18 Annual Action Plan was issued on May 30th for a 30-day public comment period. The draft
plan was posted at www.ohcd.ri.gov. An English language advertisement ran in the Providence Journal
and a Spanish language advertisement ran in Noticias Rhode Island. Notifications were also sent via
email to housing, homelessness, and community development stakeholders by OHCD and RIHousing.

The Annual Action Plan public hearing was held at the State’s Department of Administration in
Providence, RI, at Spm on Wednesday, June 20, 2018; Spanish-speaking personnel were present at this
meeting. One member of the public attended the hearing and provided verbal comments (see below).
No written comments were received.

A summary of the comments is as follows:

1. Comment: Hearings should be held in community settings and multiple locations.
Consider holding listening sessions at existing stakeholder meetings, such as an HRC
meeting.

Response: We attempt to be inclusive in our public process. This feedback will inform
the updates to the Citizen Participation Plan and the next Consolidated Plan. Federal
regulations require an annual public hearing and 30-day comment period for the annual
action plan. Public notices were placed in English and Spanish publications. Notification
of the hearing and comment pericd was widely disbursed via email to
housing/homeless/community development stakeholders by both OHCD and RIHousing.

2. Comment: The State budget includes $500,000 for the R.l. Commission for Aging for the
purpose of making modifications to private homes to support aging-in-place. Roger
Williams University is developing a form book for accessory dwelling units. The speaker
encouraged coordination between these efforts and the COBG Housing Rehab Program.

Response: Participating municipalities develop their own Housing Rehab Programs
designs, with the context of overall state and program requirements. Some
municipalities coordinate CDBG funds with state funds for aging-in-place, when
applicants are eligible for both programs. The state encourages coordination with other
resources.
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Grantee Unique Appendices

SP-25 Priority Needs — 91.315(a)(2)

TABLE 74 — PRIORITY NEEDS

Priority :
Priority Need Priority Goals
Need Description Basis for Relative Priori
Code Name Pt Level Lo Addressing
Incr
hc ea.sed The Needs Assessment finds that The tables presented in section MA-15 Cost
ousmg renter and homeownership of Housing show shartages of affordable and
OPPOrtunities | housing that is affordable to available housing for the state's kow-to-
1 for low-to- househalds earning at or below High d income hausehalds that bath own 1,4,7
moderate 80% of AM| is substantially less and rent. The greatest shortages occur
income than the number of households among the state's extremely low income
h holds at this income leved renters and owners,
ouse
Preserved In the naxt fve
years alone, over 3,200
affordability | The state currently has over homes will end their initial housing tax credit
of the state's | 36,700 Income-restricted compliance period, and will need to be
current stock affordable homes. Many of preserved through negotiations with the
2 £l these affordable homes are at High current awners; many will require more 137
of low-to- risk of lasing this restriction as investment, The state's public housing stock
moderate they reach the end of their &5 at risk dua to declining federal assistance,
Income period of affordability, which has led to significant deferred
housing maintenance and upgrade needs.
M“"’:::"d.a b'.’."::::gm od Over 16,000 homes (single family and
Rehabilitated prog ; : apartments) have been foreclosed on since
Sghted, or atandined 2009, 3,5% of the state's housing stock
3 foreclosed PIOPESHIELRS Mt OF YOI 1O High Cume'm;y nearly 16,000 homes gre vac.ant 1,3
homes and develop affordable housing on g 2 2 ‘
> exlsting 1oms.- This steat {per the ACS), while realtor information
properties G By estimates that nearly 4,000 REO properties
addresses multiple housing
goals. are an the market.
One of the goals of Opening
An end to Doors Rhode Island 15 to end There were 954 chronically homeless
1 chronic homelessness by 2015, . mndividuals and 81 chronically homeless
4 chronic The chronscally homeless use a High families in 2013, with smaller numbers (203 2,4
homelessness | gispropartionate share of state and 48, respectively) exiting homelessness,
resources.
Rhode Island has a large share of
A e Veterans, from World War Il to
the most recent conflicts in the . ?
homelessness | Middle €ast. No former sarvice- TO%Visterand muiienced Wanciesandssin
5 High | 2013, with 99 Vets leaving homelessness and 2,4
among member should experlence 2
Veterans homelessness (cooparation with = g hameless.
the VA must improve to achieve
this goal).
Homelessness affects close to The number of people becoming bomeless
Substantially | 4 500 Rhode Istanders every per year (1,408) i still greater than the
6 decreased | year. Children, the elderly, the High number the state is able to help leave 245
homelessness | mentally ill and the disabled are homelessness {1,292). Overall, around 4,000 A
overall among those that experience persons experience homelessness per year,
homelessness annually. 1,000 of those being children.

FIN

VAL

ORAFT
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Priority | Priority Need Priority Goals
Description Basis for Relative Priori
Need Name pt Level s Addressing
) Low Income households and 65,000 househalds are headed by a person
Addressing many susceptible sub- 75 years of age or older (frail elderly). 35% of
accessibility | populations (elderly, disabled) these households live alone, over haif lve in
and housing face limited hausing choice in housing that is over 50 years old. 72% of
S older homes because of their low . owned-households and 81% of rented
’ Cor‘dmons‘c’f or fed incomes, Many homes High households were built before 1979, a total of 3
the state’s in which these households have aver 310,000 househalds. Over 140,000 of
aging housing | little choice but to live are these households have an income below 80%
stock hazardous to their health and AMI. Over 124,000 households were built
safety. tefore 1939,
Elimination of
lead-based Estimates show that 43,855 households live
int hazards | fesearch shaws children under & Slicusing bl Deloet 1IN v ot Ioust
pa aras are at the highest risk of ane child under 6 years odd. Analysis of
8 in households High | Department of Health data on lead levels in 3
Irreversible damage as a result of 7
with children the blood of children under the age of &
elevated blood-lead levels. Sias
under 6 years showed that over 6% of the state's children
; ¥ at this age had ug/di levels above 5.
of age
Improvements | IPvestments in key publi i pacs ety
Y Infrastructure, such as roads, e
to the state's the urban core and the averall poor condition
: bridges, water supply, and of the state’s infrastructure (roads / beidges):
infrastructure | yastewater treatment, is iy Bes);
. 3 N . Emited developable land and the
9 that is crucial | important to support the High devel S : 6
opment constraints that exist for
to future development of affordable A
remaining land (e.g. brownfields and other
housing homes and enciare that these environmental constraints), and funding
homes are connected to jobs and . SRS
development | oices threats to public transit services in and
. around Rhade ksland.
Non-Housing Investments in nelghborhood- Section NA-50: Kon-Housing Community
Communi based services and facllities, such Development Needs lists the common needs
ommunity | . ecreational facilities, roof shared among municipalities, including
Development | replacements and handicap investments In aging mill villages, services to
10 investments | accessibllity improvements at High | households and persons heavily affected by 6
in public community bulldings, walkability the recent recession, facllity upgrades and
services and Investments, as well as soclal, Iimpeovements at commonly used public
e medical, educational and buildings in which community action agencies
facilities employment services. deliver important services.
The state has a goal of producing There are 17,325 households that are
S4B units of permanent axtremely low income and have at least one
supportive bousing in the next disability. Of the homedess in 2013 that did
Permanent | o years, as part of the Opening not stay in PSH, 1,500 had a disabifity. Only
1" Supportive | Doors R plan. PSH provides Migh | 1:700 units of PSH are currently operating in 137
Housing subsidized housing and & fl. BHDDH serves close to B,000 persons e
(“PSH") Supportive services on a through residential services and there are
permanent basis to those with 3,000 persons on the waitlist for these
chronic disabilities and housing opportunities, most of which would
extremely low incomes. benefit from PSH upon leaving state care.
The preservation and Barriers to fair and affordable housing
Remaved develop of affordabl include the lack of public utilities in non-
Barriers to housing furthers fair housing by urban areas, zoning and land-use controls
12 Foit and expanding housing choice, Other High that make multifamily or affordable housing 7
airs palicy-related strategies are g development difficult, mited transportation
Affordable being developed to complerment In communities outside the urban core, high
Housing the expansion of affordable property taxes, inconsistent regulation and
housing opportunities. high construction costs.
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AP-85 Other Actions — 91.320(j) (continued from IDIS)
Actions planned to address obstacles to meeting underserved needs

The state identifies the following as underserved populations that will be the subject of targeted
interventions to provide more housing opportunities and services that prevent homelessness, Successes
regarding the actions outlined here will be described in each program year’s CAPER.

Y, in, f f r Car

Foster Forward, Rhode island’s leading advocacy organization for youth aging out of foster care,
operates the Youth Establishing Self-Sufficiency program (YESS). Participants receive one-on-one
advice and support from a self-sufficiency specialist, assistance locating safe and affordable housing,
identifying employment, and/or enrolling in an educational program. They also receive guidance
creating a tailored budget, and limited funds that help pay for housing and other living expenses
{participants become increasingly responsible for their own housing expenses over time).

In 2017, YESS Aftercare will serve close to 300 participants. YESS participants live in a variety of
settings, with the majority (53%) living with a supportive adult. This person is typically a former foster
parent, extended family member, or other positive connection that has been identified by the
participant. A quarter of the participants live in their own apartments, roughly 11% live in an
apartment with a roommate, and the remaining 11% live in a dormitory or some other temperary living
arrangement.

ASPIRE is a resource funded in part through the CYS contract that is available to any young person who
experienced foster care on or after their 14th birthday, regardless of whether they aged out, were
adopted, reunified with a biological parent, or moved to guardianship. ASPIRE helps young people
impacted by foster care get on the path to financial independence. Through financial education and
support in saving toward a purchase goal, the ASPIRE Initiative empowers youth-ages 14-26 to manage
and save their money and become successful adults. ASPIRE participants receive:

* Nine hours of classroom-based, comprehensive financial education, tailored to the unique
needs of young people in foster care

* 5100 toward the opening of an Individual Development Account (IDA), and a dollar-for- dollar
match, up to $1,000 per year, toward the purchase of such items as cars, education expenses,
housing expenses, heaith expenses, and investments

* Additional financial education specific to transportation, housing, saving and investing, and
education and training

* Access to financial coaching

De-institutionalized elderly and disabled

The State will continue to coordinate across agencies to permanently and adequately house de-
institutionalized elderfy and disabled.
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Section 811 Project Rental Assistance: Rl housing was awarded $5.6 million in 2015 to administer the
Section 811 Project Rental Assistance Program for RI, a project that provides renewable project based
rental assistance for five years to affordable housing projects that serve extremely low income persons
with disabilities, and targets de-institutionalized elderly and disabled populations. BHDDH will -
through facilitation with owners of units, award rental assistance contracts — provide case management
services, transportation and employment services, support for independent living skills training, mental
health services and making connections to Medicaid via these services to the eligible populations.
Through June of 2018, RIHousing has approved 70 units under this program, and is in the process of
executing rental assistance contracts with additional developers in PY18. In total, the Section 811
Program will serve 150 households, 50 of which will be dedicated to high users of Medicaid, 50 for
those in institutions ready for discharge with no housing and 50 for these who cannot sustain their
housing.

Accessory dwelling units: The State has successfully advocated for the statewide accommodation for the
development of accessory dwelling units {in-law apartments), on the site of single family owner-
occupied dwellings, for disabled and elderly family members. Such a law prohibits municipalities from
restricting in-law apartment development for this use. While the passage of these laws is an important
step in allowing families to move their elderly or disabled family members to leave institutions into an
affordable care setting, it is up to municipal officials {zoning boards of review, primarily) to recognize
these laws. State agencies will work in PY18 to inform homeaowners of their rights regarding in-law
apartments and engage municipal stakeholders in the proper assessment of the law and to encourage,
where applicable, the use of such in-law apartment development.

T n i i in i in,

Facilitating the re-entry for persons leaving prison is a goal of Opening Doors Rhode Island, and is thus a
shared goal of the 2015-2019 Consolidated Plan. Each subsequent year of this planning pericd, the
state will provide updates on achievements relating to the provision of housing opportunities and the
prevention or ending of homelessness for this population.

Preventing homelessness

Most of the work for re-entry is conducted through the local re-entry councils of which probation and
parale staff takes the lead in creating. Homeless provider agencies and homelessness advocates
participate to create the linkage between the discharge plans and the support systems in the
community. They also report on-going housing issues of the re-entry population to the Chronically
Homeless/High Need Individuals Committee of the Continuum of Care. Most persons are discharged to
their families in temporary situations, so DOC discharge planners ensure that the person has access to
all the local information related to housing, community programs and networking activities related to
housing. They work with housing outreach workers to locate
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affordable housing and the SOAR program to access $S1 and SSDI, Targeting this population within DOC
facilities helps divert many at-risk prisoners from homelessness upon release or shortly thereafter.

BHDDH operates the Transition from Prison to Community Program (TPCP), in conjunction with the
Department of Corrections (DOC), the Rhode Island Parole Board. The program'’s substance abuse
treatment providers have been working closely to assist in the transition of inmates back into their
communities by providing/coordinating substance abuse services to those individuals who are eligible
for parele and in need of services upon their release from the ACI, The Rhode Island Adult Drug Court
has been in existence for about 11 years. Its purpose is to improve the quality of participant’s livesin a
timely and effective manner through substance abuse treatment, social services, and justice
interventions, to help reduce the incidence of substance abuse among participants and decrease their
involvement in the criminal justice system.

The Rhade Island Department of Corrections continued its work of transitioning offenders, near their
releases from prison, with necessary services, Discharge Planners create transition plans, and also
manage the service of a new Transition Center, a one-stop resource center where released offenders
can access community-based and state service providers, receive clarification about probation and gain
assistance with applications for public benefits,

OpenDoors, a private, Providence-based social service organization that helps inmates adjust to life after
their release, will continue to spansor in PY18 a program called the “9 Yards Program” that provides
subsidized housing, educational training and workforce services for six months following prison release,
The program is paid for with money from the Corrections Department, the Governor’s Workforce Board
and the Damiano Fund. 9 Yards participants recidivated back to prison less than those that did not
participate in the program. The State funding of this program contributes to its goal of preventing
homelessness of recently released prisoners.
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AP-90 Program Specific Requirements — 91.320(k)(1,2,3)
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Emergency Solutions Grant (ESG)

(i) The State must either include its written standards for providing Emergency Solutions
Grant (ESG) assistance or describe its requirements for its subrecipients to establish and
implement written standards for providing ESG assistance. The minimum requirements
regarding these standards are set forth in 24 CFR 576.400(e)(2) and (e)(3).

(i) Written Standards for providing Emergency Solutions Grant (ESG) assistance:

24 CFR 576.400(e)(3)(i) Policies for evaluation of individuals' and families' eligibility for
assistance,

Individuals and families who meet HUD's definition of Homeless (as defined by HUD
Homelessness Categories 1-4, see Appendix 1) are eligible to receive services through CHF,
Generally, these include individuals and families who are;

1. Literally Homeless (living on the street or in emergency shelter)

2. Imminently Homeless (within14 days)

3. Unaccompanied youth/families who meet other Federal homeless definition
(must also meet additional criteria for HUD, similar to 2)

4. Fleeing/attempting to flee Domestic Violence

Household composition includes an individual living alone, family with or without children,
or a group of individuals who are living together as one economic unit. In all cases a
household must lack sufficient resources and support networks necessary to obtain or
retain housing without the provision of CHF assistance in order to be program eligible. The
type of CHF assistance for which an eligible household qualifies is determined by their
homeless status. Program Participant Eligibility by program type is detailed in the table

below:
Program Participant Eligibility by Program Type
Program Category 1 Category 2 Category 3 Category 4
Street Outreach X
Emergency Shelter X X X X
Rapid Rehousing X X
State Rental Assistance X X

Sub-recipients/Contractors are required to participate in and comply with the Continuum of
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Care Coordinated Entry Process including utilizing standard COC assessment tools and
protocols. The minimum eligibility process will include an initial phone or in person
screening to determine

whether or not the program participant meets one of HUD's categorical definitions of
homeless. Eligibility determinations must be documented in client files and preferably
through third-party documentation. Sub recipients may choose to utilize a different intake
and assessment system for victims of domestic violence and other crimes where safety is a
predominant concern.

Within the activity types eligible under the Consolidated Homeless Fund, there shall be
additional participant eligibility criteria and recordkeeping requirements. These
requirements are described in the “Recordkeeping” section in this document.

24 CFR 576.400(e)(3)(ii) Standards for targeting and providing services related to street
outreach.
Purpose

Street Outreach should be principally focused to one goal: that of supporting persons
experiencing homelessness in achieving some form of permanent, sustainable housing. CHF
street outreach funds may be used for costs of providing essential services necessary to
reach out to unsheltered homeless people; connect them with emergency shelter, housing,
or critical services; and provide urgent, non-facility-based care to unsheltered homeless
people who are unwilling or unable to access emergency shelter, housing, or an appropriate
health facility.

Individuals and families shall be offered the following eligible Street Outreach activities, as
needed and appropriate: engagement, case management, emergency health and mental
health, transportation services (24 576.101).

Target Population

Providers of Street Outreach services shall target unsheltered homeless individuals and
families, meaning those with a primary nighttime residence that is a public or private place
not designed for or ordinarily used as a regular sleeping accommodation for human beings,
including a car, park, abandoned building, bus or train station, airport, or camping ground.

Universal Assessment

All individuals and families served through street outreach programs will be assessed using a
comprehensive, universal assessment tool called the Vulnerability Index Service
Prioritization Decision Assistance Tool (VI-SPDAT) in order to make an informed and
objective decision on the level of need of each family and streamline eligibility
determinations.

Annual Action Plan 160
2018

OMB Control Na2506:0117 (exp. 06/30/2018)



HMIS

All CHF funded Street Outreach programs are required to enter clients in the Homeless
Management Information System (HMIS) at first contact per the ESG and CoC Interim Rule
(24 CFR 576 and 578). This helps to ensure coordination between service providers through
the Coordinated Entry System (CES) while avoiding duplication of services and client data,
and provides an opportunity to document homelessness.

Coordinated Entry System

To help ensure homeless households receive immediate housing and minimize barriers to
housing access, all individuals and families assessed through street outreach will be entered
into RI's Coordinated Entry System (CES) through HMIS. CES is a CoC-wide process for
facilitating access for all resources designated for homeless individuals and families. This
system ensures that every homeless individual or family is known by name, provides
assistance based on the individual or family's unique needs, and matches them to the most
appropriate service strategy or housing intervention. In doing so, CES ensures the Pasadena
Partnership’s limited resources are allocated to achieve the most effective results.

24 CFR 576.400(e)(3)(iii) Policies and procedures for admission, diversion, referral and
discharge by emergency shelters assisted under ESG, including standards regarding length
of stay, if any, and safeguards to meet the safety and shelter needs of special populations.

From Rhode Island’s “Statewide Coordinated Access System for Homeless Services Policies
and Procedures Manual”

Persons or families are eligible for emergency shelters if they are literally homeless people
who cannot be diverted and with no other safe place to sleep, and are persons who can be
safely accommodated in a shelter and do not present danger to themselves or others.
Regional preference is given to service families/individuals from local areas.

The following is the intake and assessment system that evaluates the eligibility of persons
that enter an emergency shelter, which can ultimately determine if they are eligible to stay
inabed in that shelter:

Diversion Assessment - Any trained staff person may conduct the Diversion
Interview and Assessment. If a household presents at or calls any shelter, housing, or other
program and requests services to assist with a current or impending episode of
homelessness, and that program has trained staff available, that program may serve as an
"Assessment Entity”, and will administer the Diversion Assessment upon initial contact. If
the program does not have trained staff available, the program will immediately refer the
household to an Assessment Entity or the Coordinating Entity and that entity will conduct or
arrange the Diversion Assessment and Shelter Intake, if applicable, in person or by phone.
The Assessment Entity will submit the Diversion Interview and Assessment Form and Shelter
Intake Form, if applicable the Coordinating Entity.

Eligibility and Referral Notifications - The Coordinating Entity will review the

Annual Action Plan 161
2018

OMB Control Na2506:0117 (exp. 06/30/2018)



Diversion Interview and Assessment Form and Shelter Intake Form, if applicable, and issue
an Eligibility Decision and Referral Notification indicating for which services the applicant
household is eligible and making a referral for indicated services. To ensure immediate
access to emergency shelter, Assessment Entities may make direct referrals to Emergency
Shelter, and Emergency Shelter programs may admit clients they determine eligible, if the
client presents outside of the normal operating hours of the Coordinating Entity. In all other
cases, all Emergency Shelter, Program Shelter, Transitional Housing, Rapid Re-Housing, and
Permanent Supportive Housing programs may only accept referrals made by the
Coordinating Entity or Universal Waitlist Committee.

e Next Step Assessments and Family SPDAT or VI -SPDAT- Next Step Assessments and
the Family SPDAT or VI-SPDAT will be used to determine the intervention necessary
to resolve homelessness for any household that remains literally homeless. The
intervals at which Next Step Assessments/relevant SPDAT will occur will be
dependent upon the location of the household as defined in this manual. Next Step
Assessments will continue to occur at the specified interval, until the household is
placed in permanent housing or otherwise resolves their homelessness.

* Program Admissions = All programs receiving referrals from the Coordinating Entity
(i.e. "Receiving Programs”) will make a determination about whether or not the
referred household can be accommodated based on the protocols defined in this
manual. Ininstances in which the Receiving Program determines that they cannot
accommodate a referred household, the Receiving Program will document the
reason and refer the client back to the Coordinating Entity, and the Coordinating
Entity will review the determination and issue another referral or schedule a case
conference,

e (Case Conferences - The Coordinating Entity will, at their discretion, require a case
conference to review and resolve rejection decisions by receiving programs. The
purpose of the case conference will be to resolve barriers to the client receiving the
indicated level of service. The Coordinating Entity will also, at their discretion,
require a case conference to review and determine next steps when a homeless
individual or family residing in shelter or transitional housing refuses to engage ina
housing plan or otherwise take steps to resolve his/her/their homelessness. The
purpose of the case conference will be to discuss interventions used to date and
resolve barriers to securing permanent housing.

« Transitional Housing Programs range in their length of stay averages from 4 to 8 months,

24 CFR 576.400(e)(3)(iv) Policies and procedures for assessing, prioritizing, and reassessing
individuals’ and families’ needs for essential services related to emergency shelter:

Essential Service Activities serve homeless individuals /families (according to HUD's
definition, 24 CFR 576.2). Households/persons served by these programs must lack a fixed,
regular, and adequate nighttime residence, are unable to be served by other housing
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programs or resources. CHF Providers shall exhaust all available options for diversion.

The Consolidated Homeless Fund Policies and Procedures Manual makes essential services
available to homeless families or househelds only if the prior living location is determined to
be one of the following: Street, Emergency Shelter, Motel {paid by non-profit), Domestic
Violence Safe Home or Fleeing Domestic Violence. See Page 11 of CHF Policies and
Procedures Manual to see the eligible prior living locations for all CHF programs.

. Essential services shall address the immediate needs of the homeless, helping
them to become more independent and secure permanent housing.

. Essential services for homeless persons may also be operated in or provided by
shelters, day centers, or meal sites that are designed to serve predominantly homeless
persons.

The provision of essential services related excludes the following items:
. Any cost not directly associated with the supported activity.

. Advocacy, planning, and organizational capacity building

. Staff recruitment/training

. Any activities not detailed in the following pages are assumed to be
ineligible. Description of Essential Service Activities:

. Case Management - The cost of assessing, arranging, coordinating, and
monitoring the delivery of individualized services to meet the needs of the program
participant is eligible.

. Child Care - The costs of child care for program participants, including providing
meals and snacks, and comprehensive and coordinated sets of appropriate developmental
activities, are eligible. The children must be under the age of 13, unless they are disabled.
Disabled children must be under the age of 18. The child-care center must be licensed by
the jurisdiction in which it operates in order for its costs to be eligible.

. Education Services - When necessary for the program participant to obtain and
maintain housing, the costs of improving knowledge and basic educational skills are eligible.
Services include instruction or training in consumer education, health education, substance
abuse prevention, literacy, English as a Second Language, and General Educational
Development {GED).

. Emergency Health Services (Street OQutreach ONLY) — Eligible costs are for the
direct outpatient treatment of medical conditions and are provided by licensed medical
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professionals operating in community based settings, including streets, parks, and other
places where unsheltered homeless people are living. Funds may be used only for these
services to the extent that other appropriate health services are inaccessible or
unavailable within the area.

. Employment Assistance and Job Training — The costs of employment assistance and
job training programs are eligible, including classroom, online, and/or computer instruction;
on the job instruction; and services that assist individuals in securing employment,
acquiring learning skills, and/or increasing earning potential. The cost of providing
reasonable stipends to program participants in employment assistance and job training
programs is an eligible cost. Learning skills include those skills that can be used to secure
and retain a job, including the acquisition of vocational licenses and/or certificates.

Services that assist individuals in securing employment consist of employment screening,
assessment, or testing; structured job skills and job-seeking skills; special training and
tutoring, including literacy training and prevocational training; books and instructional
material; counseling or job coaching; and referral to community resources.

. Street Outreach and Engagement — The costs of activities to locate, identify, and
build relationships with unsheltered homeless people and engage them for the purpose
of providing Immediate support, intervention, and connections with homeless
assistance programs and/or mainstream social services and housing programs.

These activities consist of making an initial assessment of needs and eligibility; providing
crisis counseling; addressing urgent physical needs, such as providing meals, blankets,
clothes, or toiletries; and actively connecting and providing information and referrals to
programs targeted to homeless people and mainstream social services and housing
programs, including emergency shelter, transitional housing, community-based services,
permanent supportive housing, and rapid

re-housing programs. Eligible costs include the cell phone costs of outreach workers during
the performance of these activities.

All providers funded under the Street Qutreach activity will provide services to any
unsheltered persons that desire to be engaged and provided services. When able, outreach
workers shall target services and resources to those with perceived mental and/or physical
health issues, so as to improve their access to resources that will improve the clients’ safety
and wellbeing.

. Legal Services — Eligible costs are the hourly fees for legal advice and representation
by attorneys licensed and in good standing with the bar association of the State in which
the services are provided, and by person(s) under the supervision of the licensed attorney,
regarding matters that interfere with the program participant’s ability to obtain and retain
housing. Funds may be used only for these services to the extent that other appropriate
legal services are unavailable or inaccessible within the community.
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. Life Skills Training — The costs of teaching critical life management skills that may
never have been learned or have been lost during the course of physical or mental iliness,
domestic violence, substance use, and homelessness are eligible costs. These services must
be necessary to assist the program participant to function independently in the community.
Component life skills training are budgeting resources, managing money, managing a
household, resolving conflict, shopping for food and needed items, improving nutrition,
using public transportation, and parenting.

. Mental Health Services - Eligible costs are the direct outpatient treatment by licensed
professionals of mental health conditions. Funds may only be used for these services to the
extent that other appropriate mental hezlth services are unavailable or inaccessible within
the community. Mental health services are the application of therapeutic processes to
personal, family, situational, or occupational problems in order to bring about positive
resolution of the problem or improved individual or family functioning or circumstances.
Problem areas may include family and marital relationships, parent-child problems, or
symptom management. Eligible treatment consists of crisis interventions; individual, family,
or group therapy sessions; the prescription of psychotropic medications or explanations
about the use and management of medications; and combinations of therapeutic
approaches to address multiple problems.

. Outpatient Health Services - Eligible costs are for the direct outpatient treatment of
medical conditions and are provided by licensed medical professionals. Funds may be used

only for these services to the extent that other appropriate health services are unavailable

within the community.

. Substance Abuse Treatment Services —~ Eligible substance abuse treatment services
are designed to prevent, reduce, eliminate, or deter relapse of substance abuse or addictive
behaviors and are provided by licensed or certified professionals. Funds may enly be used
for these services to the extent that other appropriate substance abuse treatment services
are unavailable or inaccessible within the community.

Eligible treatment consists of client intake and assessment, and outpatient treatment for up
to 30 days. Group and individual counseling and drug testing are eligible costs. Inpatient
detoxification and other inpatient drug or alcohol treatment are not eligible costs.

. Transportation — Eligible costs consist of the transportation costs of a program
participant’s travel to and from medical care, employment, child care, or other eligible
essential services facilities.

24 CFR 576.400(e)(3)(v) Policies and procedures for coordination among providers.

The following is a list of responsibilities per provider, as outlined in the Coordinated
Access
System'’s Policies and Procedures Manual.
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211 Call Centers - When 211 receives a call from someone experiencing a current or
impending housing crisis, they provide referral services as per their usual protocols. If those
services are determined by 211 to be inadequate to address an immediate or long-term
housing need, and the caller is currently homeless or at-risk of homelessness, 211 will refer
the caller to the closest Assessment Entity.

Assessment Entity — Any staff person at a human services agency who has completed
the required assessment training may conduct the Diversion Interview and Assessment, the
Shelter Intake, Next Step Assessment, and/or the VI or F-SPDATs. Any staff person at a
human services agency who, on behalf of a homeless or at-risk household, submits to the
Coordinating Entity one or more of the aforementioned forms carries the responsibilities of
an Assessment Entity as described in this manual, including but not limited to:

. Submission of assessment forms to the Coordinating Entity

. Responding to requests by the Coordinating Entity for clarifying information
. Client notification of Eligibility and Referral Decisions

. Participation in case conferences

. Assisting clients in filing appeals

Coordinating Entity - The vendor selected to serve as the Coordinating Entity is
responsible for the day-to-day administration of the Statewide Coordinated Access System,
including but not limited to:

. Creating and widely disseminating outreach materials to ensure that information
about the services available through the Statewide Coordinated Access System and how to
access those services is readily available and easily accessible to the public

. Designing and delivering training at least annually to all key stakeholder
organizations, including but not limited to the required training for Assessment Entities

. Maintaining and ensuring accessibility of a current list of all Assessment Entities
across the state

. Ensuring the HMIS collects needed data for monitoring and tracking the process of
referrals including vacancy reporting and completion of assessments
. Reviewing Diversion Assessments and issuing Eligibility Decision and Referral

Notifications in compliance with the protocols described in this manual

. Managing case conferences to review and resolve rejection decisions by receiving
programs and refusals by clients residing in emergency and transitional housing to engage in
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a housing plan in compliance with the protocols described in this manual

. Managing an eligibility determination appeals process in compliance with the
protocols described in this manual

. Managing a centralized waitlist for emergency shelter, program shelter, transitional
housing and rapid re-housing in compliance with the protocols described in this manual

. Managing manual processes as necessary to enable participation in the
Statewide Coordinated Access System by Providers not participating in HMIS

. Designing and executing ongoing quality control activities to ensure clarity,
transparency, consistency and accountability for homeless clients, referral sources and
homeless service providers throughout the coordinated access process.

As determined necessary by the State of RIHousing Resources Commission and the
Rhode Island Statewide CoC Lead Agency, providing the supports necessary to:

. Periodically evaluate efforts to ensure that the Statewide Coordinated Access
System is functioning as intended

. Make periodic adjustments to the Statewide Coordinated Access System as
determined necessary

. Ensure that evaluation and adjustment processes are informed by a
broad and representative group of stakeholders

. Update policies and procedures

Receiving Program - All Emergency Shelter, Program Shelter, Transitional Housing,
Rapid Re- housing, and Permanent Supportive Housing programs are Receiving Programs
and are responsible for reporting vacancies to the Coordinating Entity in compliance with the
protocols described in this manual. All programs that receive a referral from the
Coordinating Entity or Universal Waitlist Committee are responsible for responding to that
Eligibility and Referral Decision and participating in case conference, in compliance with the
protocols described in this manual. In addition, any Emergency Shelter program that admits
a client who presents for services outside of the Coordinating Entity’s hours of operation is
responsible for compliance with the protocols described in this manual.

Rhode Island Statewide Continuum of Care (CoC) Lead Agency - The CoC Lead
agency, in conjunction with the Housing Resources Commission, Is responsible for oversight
of the Statewide Coordinated Access System, including but not limited to:

. Issuing RFPs and selecting and contracting the Coordinating Entity vendor
. Menitoring vendor compliance with contractual obligations
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. Leading periodic evaluation efforts to ensure that the Statewide Coordinated Access
System is functioning as intended

. Leading efforts to make periodic adjustments to the Statewide Coordinated Access
System as determined necessary

. Ensuring that evaluation and adjustment processes are informed by a
broad and representative group of stakeholders

. Ensuring that the Statewide Coordinated Access System complies with all state and
federal statutory and regulatory requirements.

Universal Waitlist Committee - Based on referrals received from the Coordinating
Entity, and in compliance with the protocols described in this manual, the Universal Waitlist
Committee will manage the wait list for Permanent Supportive Housing programs.

Primary Worker — The staff person indicated on the Diversion Interview and
Assessment Form as having primary case management responsibility for the applicant
household is the Primary Worker. The Primary Worker may be, for example, a street
outreach worker, a shelter/transitional/rapid re- housing case manager, a mental
health/medical case manager, or any other staff person responsible for providing care
coordination services for the applicant. The Primary Worker will receive all Eligibility
Decision and Referral Notifications from the Coordinating Entity and is responsible for:

. Making assertive efforts to notify the client of the eligibility and referral decision
. Obtaining clarifying information as necessary
. Ensuring that the client understands the decision and applicable next steps,

including the client's right to appeal the decision

. Providing assistance to the client to participate in any scheduled intake appointments.
. Assisting clients in filing appeals
In cases in which the client has no pre-existing Primary Worker, the Assessment Entity shall

fulfill that role,

State of RIHousing Resources Commission - As the administrator of the Consolidated
Homeless Fund, the Housing Resources Commission in conjunction with the Rhode Island
Statewide Continuum of Care Lead Agency is responsible for oversight of the Statewide
Coordinated Access System, including but not limited to:

. Issuing RFPs and selecting and contracting the Coordinating Entity vendor
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. Monitoring vendor compliance with contractual obligations

. Leading periodic evaluation efforts to ensure that the Statewide Coordinated Access
System s functioning as intended

. Leading efforts to make periodic adjustments to the Statewide Coordinated Access
System as determined necessary

. Ensuring that evaluation and adjustment processes are informed by a
broad and representative group of stakeholders

. Ensuring that the Statewide Coordinated Access System complies with all state and
federal statutory and regulatory requirements.

Standard (v) also requires coordination with mainstream services and housing providers for
which ESG-funded activities must be coordinated and integrated to the maximum extent
possible. The Program Type descriptions on pages 36 thru 46 of the Consolidated Home
Fund Policies and Procedures Manual outlines how each program, as part of intake and
triage, attempt to provide households and individuals that use emergency shelters with
services that match them, if possible, with other mainstream and targeted homeless
services.

24 CFR 576.400(e)(3)(vi) Policies and procedures for determining and prioritizing which
eligible families and individual will receive homelessness prevention assistance and which
eligible families and individuals will receive rapid re-housing assistance.

Model Eligibility/Entry Requirements -

Priority Populations for Service — used to establish admission priorities relative to
other eligible applicants

All Program Models: No additional eligibility requirements can be applied beyond those
required by funders or established as a Coordinated Access policy.
All eligibility requirements stipulated by funders will apply.

Permanent Supportive Housing: Must meet HUD definition of literally homeless (category 1)
or have met that definition prior to entering transitional or other CoC assisted housing; Must
include at least one family member with disabilities; If a designated Chronically Homeless
bed, must meet HUD chronic homeless definition; Rhode Island resident for at least 6
months; Persons and heads of families who have been homeless (sheltered or unsheltered)
for the longest period of time based on HMIS entry data

Persons and families with members that have high VI-SPDAT

scores Rapid Re-Housing must meet HUD’s definitions of:

Annual Action Plan 169
2018

OMB Control Na2506:0117 (exp. 06/30/2018)



Literally homeless {Category 1) {all CoC funded projects)
Fleeing domestic abuse or violence (Category 4)

Income below 30% of AMI

Rhode Island resident for at least 6 months

Newly and first time homeless individuals and families

Households who are eligible for PSH but literally homeless and awaiting PSH placement

24 CFR 576.400(e)(3)(vii-ix) Financial Assistance policies and procedures

The Rapid Rehousing/Rental Assistance Program (RRH/RA) is intended to serve persons who
are living in a Shelter (or on the street) or would enter a shelter BUT FOR THIS ASSISTANCE.
Households eligible for Rapid Rehousing/Rental Assistance-funded financial assistance
and/or services may be individuals and/or families. They MUST meet all of the following
criteria:

 Shelter/Street Homeless - Homeless as defined by HUD (ONLY Category 1 & 4)
1. Literally Homeless

4. Fleeing/attempting to flee Domestic Viclence (Only living in Safe Home, Shelter, or
Place not meant for Human Habitation)

AND

* Resources: Household MUST have no other existing housing options, financial resources,
or other support networks identified to avoid entering or prevent leaving shelter. (Clients
that are deemed eligible under RRH/RA can retain $1,000 in cash assets and one vehicle per
adult household member (not to exceed more than two vehicles total per household).

* Sustainability: Clients must be likely to sustain housing once assistance ends. There is no
minimum income requirement to enter the program and clients may receive longer periods
of assistance (up to 24 months) to help build stability and independence.

* Intensive Case Management: No household can receive (or continue to receive) any
assistance related to RRH/RA funds unless they have been assessed by an RRH/RA case
manager and are receiving intensive case management (minimum of 2 visits a month, with at
least one each month in the household’s residence once housed).

« Housing Stabilization Plan: No household can receive (or continue to receive) any
assistance related to RRH/RA funds unless they have created (and are abiding by) a Housing
Stabilization Plan with their RRH/RA case manager or other authorized representative.
Financial Counseling: The CHF suggests that households receiving state rental assistance
and/or Rapid Rehousing receive Financial Counseling to ensure long-term success in their
supported units.

Annual Action Plan 170
2018

OMB Control Na2506:0117 (exp. 06/30/2018)



If all criteria are met, then the following financial assistance is available:

Financial Assistance: Limited to short-term rental assistance, medium-term rental assistance,
security deposits, utility deposits, utility payments, and moving cost assistance.

« Short-term rental assistance (3 months)
* Medium-term rental assistance (4 to 24 months)
* Security deposits

Reasonable moving cost assistance (CHF providers should consult with their CHF program
representative to ensure that this requirement is met).

 Staffing and operating costs associated with implementing eligible financial assistance activities

Monthly rental assistance maximum will be based on that fiscal year’s fair market rent, as
measured by HUD. A clause about rent reasonableness also exists: Rent Reasonableness:
Agencies MUST ensure that State Rental Assistance/RRH funds used for rental assistance do
not exceed the actual rental cost, which must be in compliance with HUD's standard of “rent
reasonableness.” "Rent reasonableness” means that the total rent charged, including
utilities, for a unit must be reasonable in relation to the rents being charged during the same
time period for comparable units in the private unassisted market and must not be in excess
of rents being charged by the owner during the same time period for comparable non-luxury
unassisted units.

91.320(k)(3)(ii) For each area of the State in which a Continuum of Care has established a
centralized or coordinated assessment system that meets HUD requirements, the State
must describe that centralized or coordinated assessment system. The requirements for
using a centralized or coordinated assessment system, including the exception for victim
service providers, are set forth under 24 CFR 576.400(d).

Under the requirements of the HEARTH Act, the Rhode Island Continuum of Care (RI CoC) is
required to implement a centralized or coordinated assessment system. Coordinated
assessment is a powerful tool designed to ensure that homeless persons are matched, as
quickly as possible, with the intervention that will most efficiently and effectively end their
homelessness. The vendor selected to serve as the Coordinating Entity will be responsible
for day-to-day administration, including: ensuring that information about how to access
services is easily accessible to the public; training all key stakeholders; ensuring the HMIS
collects needed data; reviewing assessments and issuing eligibility and referral decisions;
managing case conferences, eligibility determination appeals, a centralized waitlist, and
manual processes to enable participation in the by providers not participating in HMIS; and
designing and executing ongoing quality control strategies. The following overview provides
a brief description of the path a homeless person would follow from an initial request for
services through permanent housing placement and roles and expectations of the key
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partner organizations. A complete description is contained in the detailed Policies and
Procedures for the Statewide Coordinated Access System.

o Initial Request for Services - Households in need of services to resolve a housing
crisis may initiate a request through the 211 Call Center or any Assessment Entity.

o ASSESSMENT ENTITY — Any human services agency with a staff trained to complete the
required assessments, may submit assessments to the Coordinating Entity on clients’ behalf.

o Diversion Assessment — The assessment explores possible housing options to avoid
shelter entry and assesses the type of intervention that is most appropriate to meet a
household’s housing needs. It is required prior to shelter admission and submitted to the
Coordinating Entity.

o Shelter intake - If a household cannot be diverted from homelessness, the Sheiter
Intake assesses basic needs and captures HMIS required data elements. It is required for all
shelter admissions and submitted to the Coordinating Entity. All clients placed in
Emergency Shelters, with

the exception of Emergency Winter Shelter, will retain their bed assignments until they exit
shelter either through a planned placement or through arrangements made on their own

o Eligibility and Referral Notifications - The Coordinating Entity reviews assessment
forms and issues decisions indicating the services the applicant household is eligible for and
making a referral for the indicated services.

o Primary worker - The staff person indicated on the Diversion Assessment as having
primary case management responsibility for the applicant household (e.g., a street outreach
worker, a shelter/transitional/rapid re- housing case manager, a mental health/medical case
manager) receives all Eligibility Decision and Referral Notifications from the Coordinating
Entity and is responsible for: notifying the client, obtaining clarifying information, ensuring
that the client understands the decision and next steps, providing assistance to participate
in any scheduled appointments and in filing appeals. In cases in which the client has no pre-
existing Primary Worker, the Assessment Entity fulfills that responsibility.

o Vacancy Tracking - The Cooerdinating Entity will manage a centralized vacancy
tracking system for all Emergency Shelter, Program Shelter, Transitional Housing, Rapid Re-
housing, and Permanent Supportive Housing programs and will make referrals to
appropriate vacant beds when available.

o Waitlist Management — The Coordinating Entity will manage a centralized waitlist for
emergency shelter, transitional housing and rapid re-housing, pricritizing households based
on priorities described in the policies and procedures. The Universal Waitlist Committee will
manage a centralized wait list for all Permanent Supportive Housing. Households that have
been continuously, literally homeless for the longest period of time will be prioritized for
permanent supportive housing placement. Scores on the Vulnerability Index will be used as
an additional filter to determine waitlist placement.

Annual Action Plan 172
2018

OMB Control Na2506:0117 (exp. 06/30/2018)



o Next Step Assessments and Family SPDAT or VI -SPDAT- Next Step Assessments
and the Family SPDAT or VI-SPDAT will be used to determine the intervention necessary
to resolve homelessness for any household that remains literally homeless. Next Step
Assessments will continue to occur and be submitted to the Coordinating Entity at
specified intervals, until the household is placed in permanent housing or otherwise
resolves their homelessness.

o Program Admissions —Emergency Shelter programs may admit clients they determine
eligible outside of business hours. In all other cases, programs may only accept clients
referred via the Statewide Coordinated Access System. Receiving Programs may only
decline households under limited circumstances, such as, there is no actual vacancy
available, the household presents with more people than referred, or, based on their
individual program policies and procedures, the program has determined that the
household cannot be safely accommodate. The Coordinating Entity will review the
determination and issue another referral or schedule a case conference.

o Case Conferences — When needed, the Coordinating Entity will convene a case
conference to resolve barriers to the client receiving the indicated level of service. The
Coordinating Entity may also require a case conference to review and determine next steps
when a homeless household refuses to engage in a housing plan or otherwise take steps to
resolve their homelessness.

o Appeals: All clients shall have the right to appeal eligibility determinations issued by
either the Coordinating Entity or any Receiving Program.

o Those experiencing or at risk of domestic violence/abuse When a homeless or at-risk
household is identified by 211 or an Assessment Entity to be in need of domestic violence
services, that household will be referred to the 24 Hour Domestic Violence Helpline. If the
household does not wish to seek or is not able to obtain DV specific services, the household
will have full access to the Statewide Coordinated Access System.

BOARD DECISIONS

. Require participation in the Coordinated Access System for all Recelving Programs
funded by ESG, the RI CoC, Road Home, State Consolidated Homeless Fund, and State
Rental Assistance.

. Require that participating programs adhere to the Policies and Procedures for the
Statewide Coordinated Access System.
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Community Development Block Grant Program (CDBG)

Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are
identified in the Projects Table. The following identifies program income that is available
for use that is included in projects to be carried out.

1. The total amount of program income that will have been received before the start of
the next program year and that has not yet been reprogrammed - Zero

2. The amount of proceeds from section 108 loan guarantees that will be used during the
year to address the priority needs and specific objectives identified in the grantee’s
strategic plan - Zero

3. The amount of surplus funds from urban renewal settlements - Zero

4, The amount of any grant funds returned to the line of credit for which the planned use
has not been included in a prior statement or plan - Zero

5. The amount of income from float-funded activities - Zero
Total Program Income - Zero
Other CDBG Requirements

1. The amount of urgent need activities - Zero

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income = Seventy Percent (70%)

Overall Benefit - A consecutive period of one, two or three years may be used to
determine that a minimum overall benefit of 70% of CDBG funds is used to benefit
persons of low and moderate income.
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Expected Amounts of PY18 Municipal CDBG Program Income 1-Jul-18
Expected PI
City/Town A Activity Nat Obj Contact Person Email
Burrillville 37,964.60|Housing Rehab Loan Prog LMI Housing |Chris Langlois clanglois@burrillville.org
Central Falls 185,154.00|CDBG Reallocated (Mix of activit|Area Benefit [Renata Robles Rrobles@CentralFallsRIUS
Church G 218,877.93|Resid | Rehab LM! Housing [Rebecca Polan rpolanf@cchcnewport.org
Exeter 2,855.76|Residential Rehab LMI Housing_[Alice Buckley abuckley@washingtoncountycde org
Glocester 219.627.73[Resldential Rehab LMI Housing |Diane Wrona DianeWrona@glocesterri.org
Hopki 15,638,05|Residential Rehab LMI Housing |Alice Buckley ing
Narragansett 164,159,63|Residential Rehab LMI Housing |Alice Buckley
North Kingstown 133,790.42[Residential Rehab LM Housing |Alice Buckley
North Smithfield 59,322.00|Residential Rehab LMI Housing |Tom Kravitz itz @nsmithfieldri,
West Greenwich 15,487.22[Reslde1\tial Rehab LMI! Housing |Alice Buckley abuckley@washingtoncountycde org
West Warwick 5,864.70|Business Assistance Area Benefit |Elaine Mansour emansour @westwarwickri.org
Westerly B.SAO‘OOIResIdential Rehab LMI Housing |Lisa Pellegrini Ipellegrini@westerlyri gov
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HOME Program

The state’s HOME program awards funding for the purpose of acquisition, rehabilitation and new
construction of affordable housing. There is a cap of 10% of the HOME award plus program income
to use on administration of the program. This amounts to $301,697 as the cap on administration.
Additionally, in line with federal regulations (24 CFR 92.300), at least 15% of the total HOME
allocation is set aside for investment in housing developed, sponsored, or owned by eligible
Community Housing Development Organizations (CHDO). Finally, there is a cap of 5% of the HOME
award that can be allocated toward CHDO operating assistance.

NOTE: See the full PY18 HOME Annual Action Allocation Plan in the Grantee Unique Appendix
lection criteria and relative i n
Direct homeownership assistance, down payment and closing cost assistance, which do not include

housing development, are not among priorities of the HOME Program.

Due to program requirements, eligible CHDO applicants will receive preference in funding rounds to
assist RIHousing in meeting its annual set-aside goals,

Rhode Island priorities include three Tiers found below.

1) Tier 1/ High Priorities:

a) Substantial rehabilitation and/or new construction to provide new rental units for low and
very low-income families;

b) Substantial rehabilitation and/or new construction to provide new homeownership
opportunities for low-income families;

¢) Substantial rehabilitation and/or new construction of new housing units for homeless and
special needs populations (as defined in the Conselidated Plan), in conjunction with
supportive services.

2) Tier 2 / Medium Priorities:

a) New construction to provide new rental units for low and very-low income one and two-
person households;

b) Preservation of the existing affordable housing stock through rehabilitation. (Properties
eligible for assistance under 24 CFR 248 “Prepayment of Low Income Housing Mortgages”
are ineligible for HOME funds)

3) Tier 3 / Low Priorities:

a) Maoderate rehabilitation of rental units for low and very low-income households throughout
the State including the elimination of lead based paint hazards, correction of code
violations, the provision of handicapped access for persons with disabilities and for the
elderly, and to increase the energy efficiency of units occupied by lower income families;

b) Acquisition only for the purposes of any of the above-mentioned activities.

lection Criteria and Relative Im n
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Scoring of applications is based on the following factors:

Scoring Factor Total Possible
Points
Meeting Program Priorities: The extent to which the proposal addresses one or more of the 30

HOME Program Priorities outlined below (Tier 1 priorities=30 points; Tier 2 priorities=25
points; Tier 3 priorities=20 points)

Applicant Ability to Obligate and Undertake Eligible Activities: Capacity of the applicant to 20
undertake the proposed activity (past project performance- up to 7 points, development
and management team- up to 7 points, financial feasibility- up to 6 points, deduction of up
to 9 peints for HOME findings in monitoring- 3 points, past compliance concerns- 3 points,
and/or lack of responsiveness to past requests for required information - 3 points)

Leverage and Match: Commitment of and amount of leveraged resources and available 15
match (nan-federal match will be scored more highly)

Demonstrated demand: Market study or waitlist {full points allocated if waiting lists are 10
provided, 5 points for demonstration of need but not demand)

Financial feasibility of Project: Committed or projected operating subsidy=up to 5 points; 10
Pro forma performance through affordability period=up to 5 points

Design and Construction Standards: Meets or exceeds RIHousing Design and Construction 10
Standards

Community Participation: Evidence of community engagement, public solicitation of 5
feedback, and/or resident participation in project planning or execution

Geographic Diversity: HOME funding is available to all communities in the State, with the 5

general exception of Providence, Pawtucket and Woonsocket (entitlement communities),
which receive HOME zllocations directly from HUD. Entitlement communities may be
eligible for State HOME funding if the entitlement entities do not have funds available for a
specific activity. Priority will be given to non-entitlement communities who have yet to
meet or exceed State requirements that at least 10% of housing stock is affordable (1
point).
Additional points will be given for each of the following:

eaccessibility to transit {1 point);

*accessibility to employment centers (1point);

* accessibility to high performing schools (1 point);

* accessibility of community services (1 point)
Duration of Affordability: Term of Affordability exceeds minimum requirements for type of 5
unit and amount of funding requested. HOME zffordability varies dependent on project
type and level of HOME investment. (meets affordability - 2 points, +1-10 years - 3 points,
+11-20 years - 4 points, +21 years or more = 5 points)

Priority Housing Needs of the State: Connectedness to State Consolidated Plan priority 5
needs

Additional Merits: Preference for underserved segments of the population as defined in the 5
State's Consolidated Plan

Additional Merits: Project provides access to resident services and supports (maximum 5

point allocation to those applications which include executed MOUs with service partners)
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Additional Merits: Project integrates green design elements, universal design, energy and 5
water conservation, etc. technologies above and beyond the Design & Construction
standards.

TOTAL 130

Resource allocation by funding category

Of the total grant award for PY17, 10% will go to project administration and a maximum of 5% will
be held to support Community Housing Development Organizations (CHDO) operating expenses,

Of the balance, we estimate that 80% will go to rental housing production or rehabilitation with the
remaining 20% going to homeownership projects, though the distribution between rental and
homeownership is a projection based on prior applications and awards. There is no set-aside for
either rental or homeownership.

Funding will be allocated in a competitive application process open to all eligible entities, including
cities and towns, nonprofit housing organizations, and for-profit developers. It is available to all
communities in the State, with the general exception of Providence, Pawtucket and Woonsocket,
which receive HOME zllocations directly from HUD. Rhode Island Housing staff review project
applications ta ensure their compliance with all federal and state regulations and to assess overall
project feasibility. Applications are scored based upon the criteria shown later in this

section. Rhode Island Housing staff reviews each proposal and recommends funding of specific
activities to the Board of Commissioners. Contracts are then awarded by Rhode Island Housing to
HOME sponsors. Since funds are awarded on the basis of competitive applications, it is not yet
possible to identify which specific groups will be assisted during the upcoming 2017 program year.

In line with federal regulations (24 CFR 92.300), at least 15% of the total HOME allocation is set
aside for investment in housing developed, sponsored, or owned by eligible Community Housing
Development Organizations (CHDO). These organizations will receive preference in the application
process.

Funding Categories:

« HOME-assisted rental units must have rents that do not exceed the applicable HOME rent
limits. Each year, HUD publishes the applicable HOME rent limits by area, adjusted for
bedroom size. For projects with five or more HOME-assisted rental units, 20 percent (20%)
of the units must be rented to very low-income families.

+ HOME-assisted homebuyer and rental housing must remain affordable for a long-term
affordability period, determined by the amount of per-unit HOME assistance or the nature
of the activity. An additional extended use restriction may also be added, at the discretion
of the PJ. HOME-assisted homebuyer housing is also subject to Rhode Island Housing Resale
and Recapture Policies.

Threshold factors and grant size limits
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For an application to be moved forward through the scoring process it must meet and/or exceed
the following requirements:

* A complete application including all attachments submitted on or before the application
deadline;

* Application contains a description of eligible activities to be conducted with HOME funds
and applicant is an eligible entity meeting all HUD regulations for the HOME program as
published in the Federal Register at 24 CFR Part 92.205;

Proposed assistance amounts to a minimum of $1,000 per unit

Project must meet at least one program priority, as described in the section titled "Rhode
Island Program Priorities”

Project is consistent with the HOME income targeting rule at §92,216-217);

The development team must have experience in the successful development and operation
of affordable housing of similar scope and complexity;

¢ The development must demeonstrate financial feasibility for the duration of the affordability
period and have a reasonable likelihood of feasibility for the entire term of financing;

* The development must have a demonstrated probability of achieving sustainable occupancy
of 95% within six months of construction completion and 100% occupancy within eighteen
months of project completion;

* Construction must demonstrate a probability that it will commence within six months of
firm reservation of funding and be completed within twenty-four months of
commitment/closing

Pursuant to 24 CFR 92.250, all HOME grantees must establish maximum limitations on the total
amount of HOME funds that the grantee may invest per-unit for development of non-luxury
housing. The limits must be “reasonable” and based on actual costs of developing non-luxury
housing in any given geographical area. Each grantee must submit maximum per-unit development
subsidy amounts and accompanying justification with its HOME Allocation Plan on an annual basis.

Maximum HOME investment: Due to the discontinuation of the Section 221(d)(3) mortgage
insurance program, alternate maximum per-unit subsidy limits must be used for the HOME
Program. HUD is required to undertake rulemaking. Until a new rule can be published, HUD
published a Notice (CPD-15-003) establishing an interim policy directing participation jurisdictions
{“PJs") to use the Section 234 Condominium Housing basic mortgage limits, for elevator-type
projects, as an alternative to the Section 221(d)(3) limits. This interim policy remains in effect until
the effective date of the new final rule provisions, amending the existing provisions of 24 CFR
92.250(a).

To ensure consistency with the provisions of section 212{e)(1) of NAHA and 24 CFR 92.250(a), the
HOME maximum per-unit subsidy limit that HUD can approve for a PJ cannot exceed 240 percent of
the Section 234 basic mortgage limit {i.e. 100 percent of the basic mortgage limit plus up to 140
percent in high cost areas). For a PJ whose high cost percentage has been increased above the 240
percent, the CPD Division must cap the HOME per-unit subsidy limit at 240 percent of the Section
234 basic mortgage limit.

What are the outcome measures expected as a result of the method of distribution?
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Estimated goal outcome Indicators include: Rental units constructed 20, rental units rehabilitated
20, homeownership units constructed 4, homebuyers assisted in the purchase of HOME-assisted
housing 4.

Performance measures information: In accordance with the Notice of Outcome Performance
Measurement System for Community Planning and Development Formula Grant Programs dated
March 7, 2006, Rhode Island Housing evaluates HOME Program investment using the IDIS Outcome
Performance Measurement System.

The HOME Program objective is Providing Decent Affordable Housing through acquisition,
rehabilitation and new construction of rental units and homeownership opportunities. The HOME
Program outcome is Affordability,

Rhode Island State HOME Program PY2018 Action Plan
(Effective 7/1/2018 thru 6/30/2019)

Program Administration

The HOME Investment Partnerships Program (HOME) is provided as a formula grant to states and
localities that communities use - often in partnership with local nonprofit groups - to fund a wide range
of activities including building, buying, and/or rehabilitating affordable housing for rent or
homeownership or providing direct rental assistance to low-income people. It is the largest Federal
block grant to state and local governments designed exclusively to create affordable housing for low-
income households’,

Administrative expenditures for the HOME program are capped at 10% of the total fiscal year HOME
award, Rhode Island Housing incurs administrative costs at the minimum necessary to cover overall
program administration as well as those of eligible sub-recipients. In addition, up to 5% of the fiscal year
HOME award can be expended to pay reasonable operating expenses of eligible Community Housing
Development Organizations (CHDO), subject to further regulatory limitations.

Funding will be allocated in a competitive application process open to all eligible entities, including cities
and towns, nonprofit housing organizations, and for-profit developers. It is available to all communities
in the State, with the general exception of Providence, Pawtucket and Woonsocket, which receive
HOME allocations directly from HUD, Rhode Island Housing staff review project applications to ensure
their compliance with all federal and state regulations and to assess overall project feasibility.
Applications are scored based upon the criteria shown later in this section. Rhode Island Housing staff
reviews each proposal and recommends funding of specific activities to the Board of Commissioners,
Contracts are then awarded by Rhode Island Housing to HOME sponsors. Since funds are awarded on
the basis of competitive applications, it is not yet possible to identify which specific groups will be
assisted during the 2018 program year.

The state does not plan to limit the beneficiaries of HOME funding to a particular segment of the low-
income population. A preference is given to families over non-family households in that housing that
would assist families over non-families receive a minor scoring factor preference, per the first scoring

! Yo learn more about the HOME program and the 2013 Final Rule, visit the HUD Exchange at:
hutpsfiwww hudexchange info/programs/home/.
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factor. Family housing is a high priority while housing for a one or two-persen househeld is a medium
priority. Additionally, preference is given to special needs groups, as defined in the Consolidated Plan.

Funding Categories:

At least 15% of all non-administrative or CHDO operating related expenses will be awarded to eligible
CHDO sponsored, developed, or owned projects.
o HOME-assisted rental projects.

0 HOME-assisted rental units must have rents that do not exceed the applicable HOME
rent limits. Each year, HUD publishes the applicable HOME rent limits by area, adjusted
for bedroom size, For projects with five or more HOME-assisted rental units, 20 percent
(20%) of the units must be rented to very low-income families.

0 HOME-assisted rental housing must remain affordable for a long-term affordability
period, determined by the amount of per-unit HOME assistance or the nature of the
activity. Additional restricted use periods may be included at the discretion of Rhode
Island Housing,

0 HOME-assisted homebuyer housing is also subject to Rhode Island Housing Resale and
Recapture Policies.

« HOME-assisted homeownership projects,

0 HOME-assisted ownership units must have a sales price that does not exceed the
applicable HOME sales price limits. Each year, HUD publishes the applicable HOME sales
price limits by area, adjusted for number of units and if it is a rehabilitated or new
construction unit. All projects must be affordable to households earning between 70-
80% AMI and should be priced accordingly using Rhode Island Housing's Purchase Price
Calculator.

0 HOME-assisted ownership units must remain affordable for a long-term affordability
period, determined by the amount of per-unit HOME assistance or the nature of the
activity. Additional restricted use periods may be included at the discretion of Rhode
Island Housing.

0 HOME-assisted homeownership units are subject to Rhode Island Housing Resale and
Recapture Policies.

« HOME Homebuyer Assistance,

0 If a HOME-assisted unit is resold to an income-eligible buyer, Rhode Island Housing may
subsidize that buyer to make the unit affordable under the Rhode Island Housing Resale
and Recapture Policy

0 HOME funds invested in homebuyer assistance are subject to existing subsidy limits and
include the current investment and any previously made HOME-investments in the
development of the unit.

0 Applications for this type of assistance are accepted on a rolling basis,

« CHDO Operating Assistance

0 No more than the greater of 550,000 or 50% of an organization’s operating budget may
be awarded to the organization in any given year.

O The organization must be CHDO certified to receive operating funds and either be
1/developing, sponsoring, or owning a CHDO-reserve funded project or 2/ apply for
HOME funds to develop, sponsor, or own a CHDO-reserve funded project within 24
months of receiving operating assistance.

0 Applications for this type of assistance are accepted on a competitive basis with each
funding round.
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e HOME Program Administration
0 To be used for eligible administrative expenses for Rhode Island Housing's operating of

the HOME Program.
0 Funding will not exceed 10% of the annual allocation and 10% of any eligible Program
Income,
Total Allocated 2018 Grant $3,723,228
Administration (10%) $372,323
CHDO Operating Expenses (maximum of 5%) $ 186,161
CHDO Reserve Funding $558,484
Estimated Project Funds Available $3,164,744

A total of just over $3 million will be available for project funding. We estimate that 80% will go to
rental housing production or rehabilitation with the remaining 20% going to homeownership projects
and homebuyer assistance, though the distribution between rental and homeownership is a projection
based on prior applications and awards. There is no set-aside for either rental or homeownership. At
least $558,484 will be reserved for projects owned, sponsored, or developed by CHDOs.

Geographic Distribution of Funds

Funding is available to all communities in the State, with the general exception of Providence, Pawtucket
and Woonsocket, which receive HOME allocations directly from HUD. However, applicants from these
three communities may be eligible for State HOME funding if the entitlement entities do not have funds
available for a specific activity and the City can document that it has obligated all the funds it had
previously budgeted for that activity. The geographic areas of the State where 2017 funds will actually
be expended have not yet been identified. However, Rhode Island Housing has made rehabilitation of
foreclosed and abandoned properties a priority which tends to concentrate funding in the larger, older
core cities. On the other hand, the scoring system favors communities with the lowest percentage of
affordable housing units to encourage a more equitable distribution of affordable housing throughout
the State.

Application Process

Rhaode Island Housing staff review project applications to ensure their compliance with all federal and
state regulations and to assess overall project feasibility.

All applicants must submit sources and uses, operating budgets {if rental), a trending pro forma
matching the corresponding affordability period in addition to their own financial audit, evidence of site
control, detailed construction/rehabilitation budget, flood zone maps, evidence of market demand,
tenant/buyer selection policies and affirmative marketing plans. Incomplete applications will not be
considered for funding. Applications, Requests for Proposals, Informational Documents and Developer
Resources for the HOME Program are available online at
http://www.rhodeislandhousing.org/sp.cfm?pageid=570

Applications are scored based upon the criteria shown in the section below. Rhade Island Housing staff
recommends funding of specific activities to the Board of Commissioners. Upon preliminary
commitment by the Board of Commissioners, Rhode Island Housing staff will assess program readiness
to proceed, complete underwriting and cost reasonableness analysis and submit the project back to the
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Board of Commissioners for final commitment. HOME Commitments will then be formally awarded by
Rhode Island Housing to HOME sponsors in the form of an executed HOME Agreement.

We will host two (2) competitive rounds per program year — one as part of the Low Income Housing Tax
Credit application process and an additional one as part of a joint application with other Ancillary
Funding programs (such as National Housing Trust Fund, Thresholds, etc.). Additional rounds may be
held if there are remaining project funds not yet committed, Applicants not funded in one round are
encouraged to re-apply in subsequent rounds.

Funds will only be committed to proposals ready for construction or implementation within six (6)
months of project closing.

Rhode Island Housing will make available notices of funding availability and requests for proposals on its
website on the homepage of http://www.rhodeislan sing.org/ and through its requests for

proposals page at : r fm?; id=442. Rhode Island Housing will

also directly contact developers via email about of availability and requests for proposals.

Evaluation Criteria and Scoring System

Minimum Requirement Thresholds
For an application to be moved ferward through the scoring process it must meet and/or exceed the
following requirements:

e Acomplete application including all attachments submitted on or before the application
deadline;

o Eligible activities are proposed by an eligible entity meeting all HUD regulations for the HOME
program as published in the Federal Register at 24 CFR Part 93.200-93.205;

* Any project proposing to use HOME funds to acquire property from the RIHousing Land Bank
will not move forward to the scoring process, as this is not an eligible use of RI HOME funds,
Proposed assistance amounts to 2 minimum of $1,000 per unit
Project is deemed feasible as presented;

« (ities and towns applying for funding must demonstrate a commitment to the creation and
preservation of affordable housing, evidenced by Community Development Block Grant {CDBG)
Budget proposed or committed over the span of three years;

* The project submission meets all Construction and Rehabilitation Guidelines (see description
below); and

e Project will begin within six (6) months of Commitment.

h Isl Ut rioriti
Select which program priority category your project falls under. Direct homeownership assistance,
down payment and closing cost assistance, which do not include housing development, are not among
priorities of the HOME Program.
1) High Priorities:
a) Acquisition and/or substantial rehabilitation and/or new construction to provide rental units for
very low-income families;
b} Acquisition and/or substantial rehabilitation and/or new construction to provide
homeownership opportunities for low-income families;
¢) Acquisition and/or rehabilitation and/or new construction of housing units for homeless and
special needs populations in conjunction with supportive services.
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2) Medium Priorities:

a) Preservation of the existing affordable housing stock through rehabilitation, acquisition, or other
eligible assistance. {Properties eligible for assistance under 24 CFR part 248, "Prepayment of
Low Income Housing Mortgages" are ineligible for HOME Program assistance);

b} Acquisition and/or rehabilitation and/or new construction to provide units for low and very-low
income one and two-person households;

¢) Acquisition, and/or rehabilitation and/or new construction to provide rental units for low and
very low-income elderly residents,

3) Low Priorities:

a) Moderate rehabilitation of rental units for low and very low-income families {as defined by
HUD) throughout the State including the elimination of lead based paint hazards, correction of
code violations, the provision of handicapped access for persons with disabilities and for the
elderly, and to Increase the energy efficiency of units occupied by lower income families;

b} Funds used to create additional affordable housing units to assure no net loss of units as a result
of demolition, conversions to homeownership, prepayment or voluntary termination of State or
federally assisted mortgages.

Selection Criteria and Relative Importance:
Scoring of applications is based on the following factors:

Scoring Factor Total Possible
Points
Meeting Program Prigrities: The extent to which the proposal addresses one or more of the HTF 30
Program Priorities outlined below (High priorities=30 points; Medium priorities=25 points; Low
priorities=20 points;
Applicant Ability to Obligate and Undertake Eligible Activities: Capacity of the applicant to 20

undertake the proposed activity {past project performance- up to 7 points, development and
management team- up to 7 points, financial feasibility- up to 6 points, deduction of up to 9
points for HOME findings in monitoring- 3 points, past compliance concerns- 3 points, and/or
lack of responsiveness to past requests for required information - 3 points)
Leverage and Match: Commitment of and amount of leveraged resources and available match 15
(non-federal match will be scored maore highly)
Demaonstrated demand: Market study or waitlist {full points allocated if waiting lists are 10
provided, 5 points for demenstration of need but not demand)
Financial feasibility of Project; Committed or projected operating subsidy=up to 5 points; Pro 10
forma performance through affordability period=up to 5 points
Design and Construction Standards: Meets or exceeds RIHousing Design and Construction 10
Standards
Community Participation: Evidence of community engagement, public solicitation of feedback, 5
and/or resident participation in project planning or execution
Geographic Diversity: HOME funding is available to all communities in the State. Priority will be 5
given to communities that have yet to meet or exceed State goal that at least 10% of housing
stock is affordable (1 point).
Additional points will be given for each of the following:

saccessibility to transit {1 paint);

saccessibility to employment centers (1point);

* accessibility to high performing schools (1 point);
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» accessibility of community services {1 point)

Duration of Affordability: Term of Affordability exceeds minimum requirements for type of unit
and amount of funding requested. HOME affordability is 30 years. {meets affordability - 2
points, +1-10 years — 3 points, +11-20 years — 4 points, +21 years or more — 5 points)

Priority Housing Needs of the State: Connectedness to State Consolidated Plan priority needs

Additional Merits; Preference for underserved segments of the extremely-low income
population as defined in the state’s Consolidated Plan

Additional Merits: Project provides access to resident services and supports (maximum point
allocation to those applications which include executed MOUs with service partners)

Additional Merits: Project integrates green design elements, universal design, energy and water
conservation, etc. technologies above and beyond the Design & Construction standards.

TOTAL

130

Performance Measures

In accordance with the Notice of Outcome Performance Measurement System for Community Planning
and Development Formula Grant Programs dated March 7, 2006, Rhode Island Housing evaluates HOME
Program investment using the IDIS Outcome Performance Measurement System.

The HOME Program objective is Providing Decent Affordable Housing through acquisition, rehabilitation
and new construction of rental units and homeownership opportunities. The HOME Program outcome
is Affordability.

Community Housing Development Organizations (CHDOs):

Definition: A Community Housing Development Organization is a nonprofit housing organization that
meets the definition at 24 CFR 92.2. In summary, it must meet the following requirements:

A tax exempt ruling from the IRS under 501(c).

Does not include a public body.

Is not sponsored by a for-profit entity whose primary purpose is the development or management
of housing.

Meets standards of financial accountability,

Includes as one of its objectives the goal of providing affordable housing.

Accountability to the lower income community with one-third of its board members representing
low-income neighborhood organizations, or who are residents of low-income neighborhoods.
Demonstrated capacity to develop housing.

History of serving the community for at least one year.

Funding: Inline with federal regulations {24 CFR 92.300), at least 15% of the total HOME allocation is
set aside for investment in housing developed, sponsored, or owned by eligible Community Housing
Development Organizations (CHDO)?.

2 For more information on ing or recertifying as a CHOO in Rhode Island, please utdze the chacklist found here:
N AN L e gUuOIeINNO e d e Nee Nald ere FARLL (AL e
Annual Action Plan 185

2018

OMB Control Na2506:0117 (exp. 06/30/2018)



This amount is commonly referred to as the "CHDO set-aside,” Although 15% of the grant will be
reserved for activities proposed by CHDOs, a substantially greater portion of the funding has historically
been committed for projects developed by CHDOs.

Rhode Island Housing requires documentation of CHDO development staff capacity. Capacity must
reside within the paid staff of the CHDO and not with consultants, volunteers or board members. Rhode
Island Housing has a stable cadre of CHDOs that has developed the majority of affordable housing in the
state over the past twenty years.

Based upon unit production, up to five percent {5%) of the HOME allocation may be awarded to CHDOs
to assist with their organizational operating expenses,

Coordination:

Rhode Island Housing maintains a database of all nonprofit housing organizations, social services
agencies and many for-profit developers and provides notice of the availability of funds under the
HOME program. Technical assistance and predevelopment funding will be available to organizations
that meet the CHDO definition. Rhode Island Housing will encourage their participation and will work
with CHDOs to help them understand the regulations and submit competitive applications. CHDOs
apply for funds in the general competition and may apply for any eligible activity. Although 15% of the
funding has been reserved for activities proposed by CHDOs, it is possible that they could receive a
substantially greater portion of the funding depending on the competition.

Maximum per-unit development subsidy amounts for HOME projects

Pursuant to 24 CFR 93.300(a}, all HOME grantees must establish maximum limitations on the total
amount of HOME funds that the grantee may Invest per-unit for development of non-luxury housing,
The limits must be “reasonable” and based on actual costs of developing non-luxury housing in any
glven geographical area, Each grantee must submit maximum per-unit development subsidy amounts
and accompanying justification with its HOME Allocation Plan on an annual basis.

Maximum HOME investment: Due to the discontinuation of the Section 221(d}(3) mortgage insurance
program, alternate maximum per-unit subsidy limits must be used for the HOME Program. HUDis
required to undertake rulemaking. Until a new rule can be published, HUD published a Notice (CPD-15-
003) establishing an interim policy directing PJs to use the Section 234 Condominium Housing basic
mortgage limits, for elevator-type projects, as an alternative to the Section 221(d)(3) limits. This interim
policy remains in effect until the effective date of the new final rule provisions, amending the existing
provisions of 24 CFR 92,250(a).

To ensure consistency with the provisions of section 212(e)(1) of NAHA and 24 CFR 92.250(a), the HOME
maximum per-unit subsidy limit that HUD can approve for a PJ cannot exceed 240 percent of the Section
234 basic mortgage limit {i.e. 100 percent of the basic mortgage limit plus up to 140 percent in high cost
areas). For a P) whose high cost percentage {(HCP) has been increased above the 240 percent, the CPD
Division must cap the HOME per-unit subsidy limit at 240 percent of the Section 234 basic mortgage
limit,

Resale/Recapture

The State may make HOME funds directly available for first-time homebuyers (see program priorities) to
assist in making an existing HOME-assisted homeownership unit affordable to an income-eligible buyer
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between 70-80% AMI. Any project that develops homeownership housing will include the current
Rhode Island Housing HOME Investments Partnership Program Resale and Recapture Policy (see
Grantee Unique Appendix) in the deed restriction that accompanies the income restriction and
affordability period required in purchasing the home.

Construction/Rehabilitation Guidelines

It is Rhode Island Housing’s expectation that all project sponsors will retain an architect/engineer and/or
cost estimator to prepare architectural plans and estimated project costs. Rhode Island Housing's
reviewing construction staff will evaluate all design and scope documentation to determine whether the
proposed project will meet various program requirements as well as all applicable local, state, and
federal regulations. RIH's construction staff also will review the documentation to ensure that the
project conforms to these construction and rehabilitation guidelines.

One of the objectives in making HOME subsidy awards available is to produce developments of quality
construction and livable design that will enhance the communities in which they are built, All
developments to be financed through Rhode Island Housing’s HOME program must meet the
requirements set forth in Rhode Island Housing's Design and Construction Guidelines, and shall be
consistent with the design elements and philosophy of Rhode Island Housing’s Comprehensive
Community Design Initiative.

All Rhode Island Housing developments funded through the State Home Investment Partnerships
{"HOME") Program, State Housing Trust Fund (“HTF") Program and Rental Housing Production Program
must adhere to these Standards. See Attachment B: Design and Construction Guidelines,

In both rehabilitation and new construction, the completed housing must meet all applicable state and
local codes, ordinances, and requirements. In addition, the completed housing must meet Uniform
Physical Conditicn Standards (UPCS) for the site, building exterior, building systems and common areas,
and must comply with HUD 24 CFR Part 35 with respect to lead-based paint hazards.

Homeownership Value Limits

Because direct homeownership assistance, such as down payment and closing costs assistance, is not a
priority of the Rhode Island HOME Program, the Corporation anticipates funding homeownership only
by funding developers to produce and sell homes to qualified buyers.

Rhode Island Housing provides HOME funds to developers of for-sale homeownership properties. After
resale value (ARV) is established using comparable sales to provide an estimate of value. Rhode Island
Housing ensures that the purchase price of properties developed with HOME funds does not exceed 95
percent of the median purchase price for the area as established by HUD,

In Section 92.254(a)(2)(iii) of the Final Rule published on July 24, 2013, HUD established new
homeownership value limits for HOME Participating Jurisdictions (PJs). This new Rule was effective
August 23, 2013.

The initial maximum sale price and any subsequent sales of the property during the Affordability Period
shall be as directed by HUD at 24 CFR 92.254 and reflected in the Corporation’s most recent Annual
Action Plan, HOME Agreement, Resale and Recapture Policies, and HOME Homebuyer Agreement
approved by HUD,

American Dream Down Payment Initiative (ADDI):
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No ADDI loans were made in PY 2017 and no ADDI loans will be made in PY2018, as Rhode Island
Housing no longer has remaining ADDI funds. Rhode Island Housing had established a low-income, first-
time homebuyers program that utilizes ADDI funds as well as Corporation funds, ADDI and Corporation
funds are used to provide down payment and closing cost assistance and, beginning with FY 2004 ADDI
funds, home repair costs for qualifying homebuyers. ADDI funds assist homebuyers whose incomes do
not exceed 80% of area median, Corporation funds assist those homebuyers whose incomes exceed 80%
of area median but do not exceed 115%. ADDI and Corporation funds assist only those homebuyers
purchasing homes from nonprofit affordable housing developers.

Forms of Investment

HOME funds may be awarded in the form of equity investments, interest bearing loans or advances,
non-interest bearing loans or advances, interest subsidies, deferred payment loans and grants. Funds
awarded to CHDOs for technical assistance or seed money will be in the form of a zero interest loan
repayable upon recelpt of construction or permanent financing. Applications for loans will recelve extra
credit in the rating system as indicated above.

Affirmative Marketing

The HOME Program will be administered by Rhode Island Housing in accordance with the requirements
of regulations at 24 CFR Part 92.351 and 92.350 with regard to the affirmative marketing requirements
and the use of Minority Business Enterprises and Women's Business Enterprises, Cities and Towns
awarded funds as sub-recipients will be obligated to comply with these procedures and will be
responsible for enforcing compliance with regard to participants in their programs. Rhode Island
Housing will monitor local programs to ensure the implementation of program requirements.

All other agencies funded under the HOME program, except Public Housing Autherities, must agree to
comply with the procedures required by the regulations. Qwners of properties with 5 or more housing
units must take actions to attract eligible persons from all racial, ethnic and gender groups and must
comply with the following affirmative marketing procedures. Rhode Island Housing will provide all sub-
recipients and grantees with a copy of its written affirmative marketing policy and information with
regard to fair housing law.

« All owners must make every effort to reach “those least likely to apply” for housing vacancies, A
list of minority media outlets is provided to owners who also advertise in schools, churches,
community centers, and directly to other nonprofit agencies, particularly shelters and
transitional housing groups.

* All outreach efforts will be language-appropriate and every effort will be made by agencies to be
physically accessible to all groups. All notices, advertisements, and communications shall
contain equal housing and handicapped accessibility logos. To solicit applications from those
least likely to apply, owners will be required to send a letter to organizations on an outreach list
prepared by Rhode Island Housing. The letter shall state the owner's fair housing policy and
encourage minority households to apply. If there is an inadequate response, vacancies may be
made available through radio announcements or by speaking to community groups. To natify
handicapped persons of the availability of units, a letter must be mailed to organizations that
serve the handicapped.

Monitoring and Record Keeping
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Upon approval of an application, the applicant shall enter into, execute, deliver and provide RIH with
such documents, instruments, and further assurances, as RIH deems necessary to assure compliance
with the HUD regulations. The Agreement shall remain in effect for the period of affordability or, if the
applicant is a “Sub-recipient”, during any period of that the applicant has control over HOME program
Funds. At a minimum, the Agreement shall contain provisions concerning items concerning all items in
accordance with the requirements of HUD regulations together with such other requirements as Rhode
Island Housing may require. The Agreement will include the method of enforcement by Rhode Island
Housing or the intended beneficiaries. The Agreement will specify remedies for breach of the provisions
of the Agreement,

To insure compliance with the requirements of HUD and Corporation Regulations, Rhode Island Housing
will conduct on-site inspections and financial oversight in accordance with 92.504. The Loan Servicing
and Asset Management Department will conduct annual file reviews and on-site property inspections.
The assigned sends each HOME unit sponsor a request letter for copies of files for the file review and to
arrange an appointment to conduct the inspection. If the unit fails on-site inspection, then a discussion
with the owner takes place to address repairs noted that would be necessary to bring the unit up to the
standard, and these deficiencies and corrections are included in each year's CAPER. The on-site
property inspections measure compliance with state and local building codes, accessibility, disaster
mitigation, health and safety, lead-based paint, and all other standards listed under 24 CFR 982.401.

It should be further noted that per the 2013 HOME Final Rule, all HOME units committed funding after
1/24/15 will be required to be reviewed under the new Uniform Physical Condition Standards (UPCS) on
an ongoing basis; however, as of July 2016, guidance from HUD has not yet provided additional guidance
on these standards. After the review and the inspection take place, and the Support Specialist then
sends the sponsor a follow up letter regarding findings of the reviews and necessary actions that must
be taken. Tenants agree in their leases to provide information to the landlord on rents to complete
occupancy reports. Each unit is assessed for compliance using information in the file reviews, such as
the occupancy information, utility allowances and the level of rent being charged.

MBE / WBE

Minority Business Enterprise / Women'’s Business Enterprise: RIH will continue its present efforts to
utilize minority and women's business enterprises (MBE/WBE). The outreach efforts will be
implemented by HOME Program staff with the oversight of the Director of Development. All contracts
for the procurement of property and services awarded under the HOME Program and all such contracts
awarded by state recipients and other entities, funded under the HOME Program shall to the maximum
extent possible be awarded to businesses owned by minorities and women.

HOME awardees, with projects under development, are required to report all awarded contracts related
to the project upon its completion. Information reported includes the dollar value of the contract,
contractor name, gender, ethnicity and race, Information is maintained in the program files related to
each project.

Rhode Island Housing HOME Investments Partnership Program Resale Policy
The HOME rule at Section 92.254(a)(5) requires that all HOME-assisted homebuyer housing be acquired
by an eligible low-income family, and the housing must be the principal residence of the family
throughout the affordability period. If the home is transferred, voluntarily or otherwise, during the
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period of affordability, it must be made available for subsequent purchase only to a buyer whose family
qualifies as low-income, and will use the property as its principal residence. The HOME resale provision
must enforce these requirements as any housing assisted with HOME funds must remain affordable for
the duration of the period of affordability.

Enforcement of Resale Provisions

The Rhode Island resale policy is enforced through the use of a Deed Restricticn signed by the
homebuyer at closing. The Deed Restriction will specify:

1. The length of the affordability period {30 years or more in all cases)
2. That the home remains the Buyer's principal residence throughout the affordability period

3. The Owner must contact Rhode Island Housing in writing if intending to sell the home prior to the
end of the affordability period;

Definition of Fair Return on Investment
Rhode Island Housing defines the homeowner’'s investment as the total of

1. The down-payment, if any, from the homeowner’s own funds applied to the purchase price of
the property, and

2. The actual, documented expenditures of the homeowner for approved capital improvements to
the property. Improvements shall not include landscaping or other yard improvements of interior or
exterior painting or other repairs due to normal wear and tear on the property. Approved capital
improvements include, but are not limited to: (a) Renovations to the property’s living space and (b) The
addition of a deck, porch or car garage.

Calculation of Appreciation Standard

Rhode Island Housing defines a “fair return” to include the full value of the capital investments of the
original homebuyer (down-payment and improvements as defined in the previous section) as well as the
market appreciation of those investments. Market appreciation shall be based on percentage changes
calculated by the using the federal Housing Price Index (available at
http://www.fthfa.gov/DataTools/Downloads/Pages/House-Price-Index-Datasets.aspx).

The down-payment relevant base month will be the maonth of the original purchase while the relevant
base month for any and all capital improvements will be the month in which the improvements were
paid for by the current owner. The percentage change in the HPI from the month of the investment to
the month of the intention to sell shall be used as the appreciation percentage on the original
investment.

Example

A home with a 30-year affordability period was purchased in May of 2012 for $166,500, with the
homeowner supplying a down payment of $3,480. The owner incurred verified and approved capital
improvement expenses of 55,000 in June of 2013. The original buyer intends to put the house on the
market in March of 2014.
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The relevant active month Housing Price Index (HPI) level is 189.32, with the relevant HPI of the original
purchase being 176.75, producing a percentage change of 7.112%. The appreciation on the down-
payment is thus 7.112% of the original down-payment itself ($3,480), or $247.49, The relevant HP| of
the original construction investment is 182,83, The percentage change from that month to the relevant
active month is 3.550%. The appreciation on the construction investment is thus 3.550% of the $5,000
invested, or $177.49. The total appreciation on the owner’s investments is summed to be $424,98.
Added to the original combined investments of $8,480, the fair return on investment to the homeowner

upon resale is thus $8,904.98.
Resale

The price at resale must provide the original HOME-assisted owner a fair return on investment and
ensure that the housing will remain affordable to a reasonable range of low-income homebuyers:

« Affordable to a reasonable range of low-income buyers shall mean that the principal,
interest, taxes and insurance (PITI) shall not exceed 30% gross monthly income for buyers
between 70% and 80% of area median income. In no circumstance can the sale price of the
home exceed the maximum of that range, which is the 80% AMI sales price.

« |If the fair market value of the home falls within the reasonable price range to remain
affordable to low-income homebuyers, as defined in the previous paragraph, and the
subsequent homeowner's income falls within this range, additional assistance may be
provided to the subsequent homeowner in the form of down-payment assistance. The
source of this assistance will be non-federal funds that are applicable for this use,

* |tisimportant to note that in certain circumstances, such as a declining housing market
where home values are depreciating or are stagnant, the original homebuyer may not
recelve a return on his or her investment because the home sold for less or the same price
as the original purchase price.

» If equity exceeds the fair return on investment owed to the original homebuyer, then the
original homebuyer shall be obligated the entirety of their fair return on investment amount
and 100% of the remaining equity.

Annual Action Plan 191
2018

OMB Control Na2506:0117 (exp. 06/30/2018)



HOME Investment Partnership Program (HOME)

Reference 24 CFR 91.320(k)(2)

1. A description of other forms of investment being used beyond those identified in Section
92.205 is as follows:

HOME funds will not be used for purposes beyond those identified in Section 92.205.

2. Adescription of the guidelines that will be used for resalefunds when used for
homebuyer activities as required in 92.254, is as follows:

The Rhode Island HOME Resale Provision is added at the end of this section.

3. Adescription of the guidelines for resalethat ensures the affordability of units
acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The Rhode Island HOME Resale Provision is added at the end of this section.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing
thatis rehabilitated with HOME funds along with a description of the refinancing
guidelines required that will be used under 24 CFR 92.206(b), are as follows:

HOME funds will not be used for this purpose.

Rhode Island Housing
HOME Investments Partnership Program
Resale Policy

Introduction

The State of Rhode Island utilizes HOME Program funds for new construction and rehabilitation
of homeownership housing, as projects arise. When HOME Program funds assist
homeownership housing, the State uses a resale provision to comply with 24 CFR 92.254(a)(5)(i),
which requires that the State:
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a. must ensure, if the housing does not continue to be the principal residence of the family for the
duration of the period of affordability that the housing is made available for subsequent purchase
only to a buyer whose family gualifies as a low-income family and will use the property as the
family’s principal residence.

b. must also ensure that the price at resale provides the original HOME-assisted owner a fair return
on investment (including the homeowner's investment and any capital improvement)

¢. and ensure that the housing will remain affordable to a reasonable range of low-income
homebuyers; affordable is defined by the State as limiting the Principal, Interest, Taxes and
Insurance (PITI) amount to no more than 30% of the gross monthly income for a household
earning 80% of Area Median Income (as defined by HUD).

The State projects the use of HOME funds for the development of HOME-assisted
homeownership opportunities and has also reserved funds for homebuyer assistance for
eligible buyers, subject to relevant subsidy limits on the HOME unit they are purchasing.
Homebuyer assistance may include, but is not limited to, down payment assistance to the
buyer; mortgage interest write-down; second mortgage assistance; and write down value
of the property.

Part |
Qualifying the New Buyer

All HOME-assisted units must be sold only to a buyer whose family gualifies as a low-income
family earning up to 80 percent of the Area Median Income (AMI), as published by the U.S.
Department of Housing and Urban Development annually, for the duration of the HOME Period
of Affordability. However, the applicable AMI may be set at a level below 80%, and in such
cases, the new buyer must qualify per the level indicated in the respective legal documents.
Income qualification and documentation must occur as prescribed in 24 CFR 92.203 (see
Attachment for checklist of required documents), and zll buyer income and demographic
information and documentation must be submitted to the HOME Program Staff in Rhode Island
Housing’s Development Division for approval prior to the transfer of the property. The initial
purchaser, and all subsequent buyers of a HOME-assisted unit, must use the property as
his/her/their principal residence during the HOME Period of Affordability. The State conducts
annual monitoring to ensure this requirement is met,

HOME Period of Affordability
HOME Investment Length of the Affordability Period
Less than $15,000 5 years
$15,000 - $40,000 10 years
More than 540,000 15 years
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Part Il
a. Fair Return on Investment and Resale Price

Per 24 CFR 92.254(a)(5)(i), the HOME resale provision must ensure that the price at resale
provides the owner a fair return on his or her investment on the HOME-assisted property.
However, CPD Notice 12-003 (Subject: Guidance on Resale and Recapture Provision
Requirements under the HOME Program) states that “in certain circumstances, such as a
declining housing market where home values are depreciating, the original homebuyer may
not receive a return on his or her investment because the home sold for less or the same price
as the original purchase price”.

While Rhode Island’s provision includes a formula on what constitutes a fair return on
investment, it is important to note that this provision does not guarantee a return to the
homeowner.

“Fair Return on Investment” shall be equal to the change in Area Median Income over the
original homebuyer's period of ownership to the time of resale (Fair Return Rate for
Investment) times the homebuyer's original investment (Investment), plus the change in Area
Median Income between the time the improvement was completed to the time of resale (Fair
Return Rate for Improvement) times the value of the documented cost of unsubsidized
capital improvements (Improvements). Multiple Improvements can be included, and for each
eligible Improvement, a specific Fair Return Rate for Improvement will be calculated.

The “Rate(s)"” will be calculated as a fraction, the numerator of which is 80 percent (80%) of
the AMI for a family of four as published by HUD as of the date of receipt of the owner’s notice
to sell the affordable unit and the denominator of which is 80 percent {80%) of the AMI for a
family of four as published by HUD as of the date of the initial closing (for any original
investment) or as of the date of the completed improvements (all that are applicable). All
calculations shall be performed by Rhode Island Housing.

Homeowner’s original investments shall include any down payment made from the
homeowner’s own funds applied to the purchase price of the property.

“Capital Improvements” are elements that may add to the value of the unit or prolong its useful
life, are of function and quality consistent with comparable affordable housing units, and are
owned solely by the owner (not part of any common areas). Maintenance is not considered a
capital improvement, Improvements that are funded by federal, state or local grant programs
are not eligible. Some examples of capital improvements include the replacement of non-
operational heating or hot water systems, installation of energy-efficient windows, adding
insulation to the home, additions such as a bedroom, bathroom or garage, accessibility
improvements such as bathroom modifications or wheelchair ramps, and outdoor
improvements such as a paved driveway, retaining wall or fence, The value of the capital
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improvement for the fair return on investment formula will be the actual costs of the
improvements as documented by the homeowner's receipts. Determination of eligible capital
improvements to be included in the fair return on investment formula will be at the discretion
of Rhode Island Housing.

Where applicable, all improvements must have been installed and inspected in compliance with
building code standards. All improvements and costs must be documented to the satisfaction of
Rhode Island Housing, and may be subject to onsite verification by Rhode Island Housing.

An example of the fair return on investment formula is included in the Attachment to this
Resale Provision. The Attachment also describes the various actions that the State will take
upon resale, relating to the resale price, equity from the sale of the home, and the fair return
on investment formula values. In all instances, the original owner will retain all equity upon
resale to a qualified buyer.

b. Resale Price

Where possible, the resale price should reflect the fair market value of the home. The State will
consider the appraised value of 2 home as the Resale Price, if that appraisal is no older than six
months as of the State’s receipt of the owner’s notice of intention to sell. The cost of the
appraisal is the responsibility of the owner intending to sell,

The State will inform the seller of the approved Resale Price in a timely manner, generally no
more than five (5) business days after the receipt of the owner’s intention to sell, or after
receipt of the appraisal that the owner has commissioned, whichever is later,

The Resale Price, once determined by the State, is valid for six months after the
communication of the Price to the owner. After six months, the Resale Price will be continued
or updated per review by the State, with the results of that review being communicated to
the owner in a timely manner,

It is important to note that this policy does not guarantee a return to the homeowner. Under
certain market circumstances the owner may not be able to receive a full return on his or her
investment.

Part Il

Continued Affordability

The State is obligated to ensure that the owners of HOME-assisted units receive a Fair Return on
Investment and that the unit(s) remain affordable to a range of income eligible households
upon resale. To maintain continued affordability, the State will target subsequent purchase to
households earning 70- 80% of the Area Median Income, spending no more than 30 percent
(30%) of gross household income on fixed housing costs (principal, interest, property taxes,
condominium fees, if applicable, and insurance), assuming current interest rates offered for a
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30-year, fixed rate loan and a down payment of 3.5%. Rhode Island Housing maintains a
purchase price calculator (https://www.rihousing.com/sp.cfm?pageid=571) that will be used to
determine the home's affardability to households earning between 70-80% AMI.

If the Resale Price (as determined in Part Il, Section b) of the home exceeds the maximum
affordable sales price indicated by the purchase price calculator (described in this Part), to
provide a fair return to the original buyer while ensuring that the property is affordable to
households earning between 70-80% of AMI, additional assistance will be provided to the
subsequent homebuyer. Assistance may include, but is not limited to: down payment assistance
to the buyer; mortgage interest write-down; second mortgage assistance; and write down value
of the property.

Part IV
a. Disclosure of Resale Provisions

The HOME Resale Policy is provided to the homebuyer through the execution of legal
documents, which at minimum will specify:

i.  The length of the Period of Affordability;
il.  That the home must be the Buyer’s principal residence throughout the Period of Affordability;

iii.  That the Owner must contact Rhode Island Housing in writing if intending to sell the home
prior to the end of the Period of Affordability or in the case of foreclosure, transfer in lieu of
foreclosure, or assignment of an FHA insured mortgage to HUD; and

iv. The basis for calculating the maximum resale price and fair return as described above.

Any subsequent buyer within the Period of Affordability specified in the legal documents will be
subject to all remaining requirements,

b. Enforcement of Non-Compliance

If, at some point, the housing is no longer the principal residence of the homeowner during the
Period of Affordability, and the housing has not been sold to another income-eligible party,
Rhode Island Housing will attempt to bring the unit into compliance and enforce the terms
outlined in the HOME legal documents. If the HOME-assisted homeowner fails to remedy
noncompliance issues, the homeowner will be required to make full repayment of the HOME-
assistance. Repayment of the HOME-assistance will release the property from the HOME
affordability restriction.

c. Foreclosure, Transfer in Lieu of Foreclosure, or Assignment

In HOME-assisted homebuyer projects, the affordability restrictions imposed may be suspended
upon foreclosure, transfer in lieu of foreclosure, or assignment of an FHA mortgage to HUD. The
Period of Affordability will be reinstated if, during the original Period of Affordability, the owner
of record prior to the termination event, obtains an ownership interest in the housing. To
preserve affordability, Rhode Island Housing will attempt to prevent foreclosure or utilize its
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rights to identify an eligible buyer to purchase the housing and assume the existing HOME
responsibilities. Affordability must be preserved by a subsequent purchase at a reasonable price
by a qualified low-income homebuyer who will use the property as their principal residence and
who agrees to the remainder of the Period of Affordability. If this does not occur, repayment of
the entire HOME investment by Rhode Island Housing is required.

d. Subordination

Rhode Island Housing will only allow subordination of the recorded HOME documents to
proposed senior debt refinancing for a better rate and term,

The Owner should contact the Rhode Island Housing HOME staff to notify them of their desire
to subordinate the original recorded HOME legal documents. In the event of subordination, the
Period of Affordability will continue through the full term, as outlined in legal documents.

Rhode Island Housing will consider exceptions to this policy on a case-by-case basis based on
circumstances of family hardship and the need to permit refinancing to prevent the loss of the
unit(s).

Explanations of Resale Scenarios and Examples
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Example of Calculating Fair Return on Investment

A HOME-assisted homeownership property In Cumberland, Rl is sold to an income-qualified
buyer in October of 2013. This owner included a down payment of $6,000 of their own funds.
Further, the owner incurred verified and approved capital improvement expenses of $5,000 in
2015. The original buyer sent notice to the State in October of 2017 of their intent to sell the

affordable unit.

INVESTMENT: The owner used $6,000 of their own funds as a INVESTMENT:
down payment to purchase the home. $6,000
IMPROVEMENTS: The owner incurred $5,000 in approved IMPROVEMENTS:
capital improvements over the course of owning the home, $5,000

FAIR RETURN RATE OF INVESTMENT: The 80% AMI for a family
of four in 2013 as provided by HUD was $57,500 while for 2017
it was $57,700. The “Rate” for the down payment is therefore
calculated with $57,700 as the numerator and $57,500 as the
denominator, or $57,700 / 57,500, which in this example is
equal to 1.0035.

RATE FOR RETURN ON INVESTMENT:

$57,700 / $57,500 = 1.0035

FAIR RETURN RATE OF IMPROVEMENT: The 80% AMI for a
family of four in 2015 as provided by HUD was $57,600 while
for 2017 it was $57,700. The “Rate" for the down payment is
therefore calculated with $57,700 as the numerator and
$57,600 as the denominator, or $57,700 / $57,600, which in
this example is equal to 1.0017.

RATE FOR RETURN ON IMPROVEMENT:

$57,700 / $57,600 = 1.0017

FAIR RETURN ON INVESTMENT FORMULA: (Rate 1 [1,0035] X
Investment [$6,000]) + {Rate 2 [1.0017] X Improvements
[$5,000] = Total Return to the Original Homebuyer at Sale
[$11,029.50).

FAIR RETURN ON INVESTMENT:
1.0035 x $6,000 = $6,021
+
1.0017 x $5,000 = $5,008.50

$11,029.50 {rounded to $11,030)

Various Equity Scenarios, Explanations
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nario 1 - i m sal h | rn riginal homebuyer r the fair
return on investment formula

In accordance with the HOME regulations, the State is obligated to ensure that the owners of a
HOME-assisted units receive a Fair Return on Investment. However, in some cases, equity from a
sale of a HOME-assisted unit yields returns above and beyond the fair return on investment
formula. Equity from the sale of a HOME-assisted unit are determined by total proceeds at sale
minus repayment of senior debt and sale-related closings costs. In a scenario in which the equity
from the sale exceeds the fair return on investment obligated to the homeowner, the owner will
nonetheless retain the entirety of the equity. For example, if the equity of a HOME-assisted unit
are 520,000, and the fair return on investment calculation yields $11,030 (like in the example) the
owner would retain the fair return on investment ($11,030) as well as the equity above and
beyond the fair return (58,970 above and beyond), otherwise described as receiving the total
equity of $20,000.

Scenario 2 - Resale of home yields Equity below the fair return on investment

While the State is obligated to ensure that the owner of a HOME-assisted unit receives a Fair
Return on Investment where there are positive returns on the sale, there are scenarios in which a
depressed or declining market exists and a loss on investment can occur, If the Equity of the sale
(total proceeds from sale at resale price minus loan repayment of senior debt and sale-related
closing costs) do not exceed the fair return on investment calculation, the owner in this scenario
would not receive a full return. The owner will still retain Equity, if any. For example, if the Equity
of the sale of a HOME-assisted unit are 55,000, and the fair return on investment calculation yields
$11,030 (as in the example in Scenario 1), the owner would retain the full Equity of $5,000 but
would not attain the full value of their investment and fair return.

Scenario 3 — Resale of home yields no Equity

While the State is obligated to ensure that the owner of a HOME-assisted unit receives a Fair
Return on Investment where there are positive returns on the sale, there are scenarios in which a
depressed or declining market yields no Equity. In this case, the owner receives no Equity and will
recoup none of its investments, improvements, or fair return, For example, if a home sells for less
than what is still owed on loan repayment and sale-related closing costs, then there are no Equity
and therefore the original homeowner will not receive the Total Return to the Original
Homebuyer at Sale amount as described in the example earlier in this attachment.

Scenario in which Resale Price is above what is affordable to low-income homebuyers

In accordance with the HOME regulations, the State is obligated to ensure that the owners of a
HOME-assisted units receive a Fair Return on Investment and that the unit remains affordable to a
range of income eligible households upon resale. To maintain continued affordability, the State
will target subsequent purchase to appropriately-sized households earning 70- 80% of the area
median income, spending no more than 30 percent {30%) the gross household income for an 80%
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AMI family (level determined annually by HUD) on fixed housing costs (principal, interest, property
taxes, condominium fees, if applicable, and insurance), assuming current interest rates offered for
a 30-year, fixed rate loan and a down payment of 3.5%. For example, an owner in Burrillville sells
his or her home at the RiHousing-approved resale price for $198,000. However, a household at
80% AMI for this area would have to pay no more than $196,000 to afford to purchase this home
(this determination would be made by RIHousing using the mortgage and AMI inputs described
above). In such a situation, the State will subsidize the new buyer. This subsidy would come in a
form described in Part Ill of this Resale Policy. In no circumstance does the ability of a low-income
buyer to afford a home affect the resale price or the fair return on investment obligated to the
seller.
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RhodelslandHousing

wiorking together to bring you home

HOME & HTF Homeownership Sales Price Limits - FY 2018*

Prior to sclling a HOME- or Housing Trust Fund-assisted home, please contact our staff 1o determine the approved sales price (based on the Rhode
Island Housing policy and applicable federal regulations). Please have your Homebuyer Agreement and /or Deed Restriction available at the time of

contact as well as a copy of your property taxes, insurance, and homeowner/condominium fees (if applicable).

In addition, our statf will determine the eligibility of the buyer based on the income limits sct forth in the Homebuver Agreement and/or Deed

Restriction. Our team will require documentation to verify household income, assets, and employment of the buyer, A complete list of documents will be
sent at the nime of inguiry.

Existing Homes HOME/HTE Purchase Price Limit | New Homes HOME/HTE Purchase Price Limit |
Geographic Geographic
County Metropolitan/FMR Area Name 1-Unit 2-unit 3-unit 4-unit Area Used 1-Unit 2-unit 3-unit 4-unit Area Used
Bristol Providence-Fall River, RIE-MA HUD | §293,000 | $375.000 | $4534,000 | $562,000 County $293,000 | $375000 | $454,000 | $562.000 Existing Linit
Metrn FMR Area
Kent Providence-Fall River, REMA HUD | S204000 | $261,000 | $317,000 | $392,00 County S260,000 1 $333000 | S403,000 1 SA0,000 Metrm
Metro FMR Arca
Newport Providence-Fall River, REMA HUD | $312,000 | §399.000 | S483,000 | $598,000 County S312000 | $39.000 | $483,000 | $398000 | Fxisting Limit
Metro FMR Arca
Providence | Providence-Fall River, REMA HUD | 204,000 | $261,000 | $317,000 | $392,000 Merro $260,000 | $333,000 | S403,000 | $500,000 Metro
Merro FMR Arca
Washington | Providence-Fall River, REMA HUD | $295,000 | $377,000 | $456,000 | $565,000 County $295,000 | $377.000 | $436,000 | $365000 | Existing Limit
Metro FMR Area
Washingtoa | Westerly-Hopkinton-New Shoeeham, | S295000 | 377,000 | S436,000 | $565,000) County S295,000 | $ATTO00 | SA56,000 | $365,000 Existing Limit
RI HUD Mewro FMR Area
Newport Newport-Middleton-Poresmouth, RT | $312,00 | §399.000 | $433,000 | $598,000 County $312,00 | $399.000 | $483,00 | $598,000 Fxisting Limit
HUD Meero FMR Area

*Homeownership Value Limits effective as of April 1, 2018; New limits posted March 2018,
To verity current HOME limits or to receive your approved sale or re-sale price, please contace the HOME Program Coordinaror, Ainsley Cantoral, ar

ACantoral@rihousing.com or call 401.429.1449,
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State of Rhode Island
National Housing Trust Fund (HTF) — Allocation Plan 2018

June 29, 2018

Background and Purpose of HTF Program

The National Housing Trust Fund (HTF) is a federal program to support the development of
affordable housing for low-income individuals and households. It is a newly funded federal
affordable housing program that will complement existing federal, state and local efforts to
increase and preserve the supply of decent, safe, and sanitary affordable housing for families and
other households in Rhode Island, including homeless families.

The HTF will be funded annually with certain proceeds available from two government-sponsored
entities — the Federal National Mortgage Association (Fannie Mae) and the Federal Home Loan
Mortgage Corporation (Freddie Mac). The U.S. Department of Housing and Urban Development
(HUD) will administer the HTF at the federal level and will distribute trust funds to participating
states in accordance with an established formula.

Each participating state must identify one qualified housing agency to allocate the funds made
available through HTF. In addition, each state must prepare and submit for HUD approval an
allocation plan outlining the process it intends to follow to distribute the HTF monies, The National
Housing Trust Fund Interim Rule can be found at 24 CFR Parts 91 and 93.

In the State of Rhode Island, the Governor has identified Rhode Island Housing Mortgage and
Finance Carporation (RIHousing) as the allocating agency for the HTF. Rhode Island does not intend
to appoint subgrantees for HTF and will distribute funds directly to recipients, defined as
"organizations, agencies, or other entities that receive HTF funds to undertake an eligible project.”
It is RIHousing's intent to award HTF funds as rapidly and efficiently as possible.

In any fiscal year in which the total amount available for allocation of HTF funds is less than $1
billion, RIHousing must use one hundred percent {100%) of its HTF grant for the benefit of
extremely low-income families or families with incomes at or below the poverty line (whichever is
greater). In any fiscal year in which the total amount available for allocation of HTF funds is greater
than 51 billion, the grantee must use at least seventy-five percent {75%) of its grant for the benefit
of extremely low-income families or families with incomes at or below the poverty line.

Eligibility Requirements

Funding will be allocated in a competitive application process open to all eligible entities, including
cities and towns, nonprofit housing organizations, and for-profit developers. It is available to all
communities in the State, with priority given based on specific factors listed in the Selection Criteria
section below. Cities and towns are encouraged to apply to receive funding for projects. To be
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considered eligible for program funds, Rhode Island requires that recipients of HTF funds per §93.2,
at minimum:

a) Make acceptable assurances to the grantee (RIHousing) that it will comply with the
requirements of the HTF program during the entire period that begins upon selection of the
recipient to receive HTF funds, and ending upon the conclusion of all HTF-funded activities.

b) Demonstrate the ability and financial capacity to undertake, comply, and manage the
eligible activity

¢) Demonstrate its familiarity with the requirements of other Federal, State, or local housing
programs that may be used in conjunction with HTF funds to ensure compliance with all
applicable requirements and regulations of such programs

d) Have demonstrated experience and capacity to conduct an eligible HTF activity as evidenced
by its ability to own, construct, or rehabilitate, and manage and operate an affordable
multifamily rental housing development.

RI Housing will generally award HTF as subordinate debt and will close all HTF assistance through its
approved closing policies and procedures.

Application Requirements

RIHousing will conduct up to four (4} competitive rounds per program year — one as part of the Low-
Income Housing Tax Credit application process and up to three additional rounds as part of a joint
application with other ancillary funding programs (such as HOME, BHRI, Thresholds, etc.).
Additional rounds may be held if there are remaining project funds not yet committed. Incomplete
applications will not be considered for funding. Applicants not funded in one round are encouraged
to re-apply in subsequent rounds.

RIHousing staff will review project applications to ensure their compliance with all federal and state
regulations and to assess overall project feasibility and if they meet threshold criteria as outlined
below.

Upon review and scoring of those applications meeting the Minimum Requirement Threshold,
found below in a subsection of “Selection Criteria”, RIHousing staff and the will recommend funding
of specific activities to its Board of Commissioners. Upon preliminary reservation by the Board of
Commissicners, RIHousing staff will complete underwriting and cost reasonableness analysis and
resubmit the project to the Board of Commissioners for final reservation. HTF Commitments will
then be formally awarded by RIHousing to HTF recipients in the form of an executed HTF
Agreement (“Commitment”). Both the application and the HTF Agreement will require recipients to
affirmatively certify that housing assisted with HTF funds will comply with all HTF requirements.

Selection Criteria

Minimum Requirement Threshold
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