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ERAP with a Library

Lee Patterson, LMSW

A relationship story…



Prologue
Once upon a time…



and learned a few things.



share 
information,



and complete 
hundreds of 
applications.
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THE PROPOSAL

1



Hey, we have $12 million and you have 14 

locations with free internet and social 

workers. Let’s get married!



IT WAS A SHORT 

ENGAGEMENT
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THE 

HONEYMOON 

WAS OVER

3







WE TALKED A LOT

WE TYPED A LOT





This Photo by Unknown Author is licensed under 

CC BY

This Photo by Unknown Author is licensed under 

CC BY-SA-NC

https://www.flickr.com/photos/daveynin/4470620186
https://creativecommons.org/licenses/by/3.0/
http://moviefail.com/jimmy-fallon-rings-new-era-late-night-television/
https://creativecommons.org/licenses/by-nc-sa/3.0/


WE SAT IN THE MESS WITH OUR COMMUNITY

▪ We went to eviction court.

▪ We advocated with landlords.

▪ We advocated with the County

WE WERE HONEST ABOUT THE HARD THINGS

This Photo by Unknown Author is licensed under CC BY-SA

▪ “South Carolina law is simple.”

▪ Clarity is kindness

▪ We made new friends

https://www.flickr.com/photos/mikecogh/7472002006/
https://creativecommons.org/licenses/by-sa/3.0/


MAYBE WE 

SHOULD SEE 

OTHER 

PEOPLE?
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WHERE DO 

WE GO FROM 

HERE?

5

This Photo by Unknown Author is licensed under CC BY

https://courses.lumenlearning.com/waymaker-psychology/chapter/group-therapies/
https://creativecommons.org/licenses/by/3.0/
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Lee Patterson, LMSW

lpatterson@richlandlibrary.com

RICHLANDLIBRARY.COM



KEEPING DETROITERS IN THEIR HOMES

A comprehensive eviction prevention collaboration



OUR PROJECT

• The Keeping Detroiters In Their Homes Project is a continuation and expansion of the ongoing work of tenants, Detroit residents,
nonprofit organizations; legal aid organizations; City of Detroit officials, and our district court to keep Detroiters in their homes.

• We organize, train, and support Detroit tenants and homeowners to conduct on-the-ground advocacy, outreach, partnership
development, systems change, and reform needed to both shape Detroit’s ERA program in the short and adopt long-term eviction prevention
measures like a right to counsel.

BIG GOALS
• ACCELERATE Use Of Emergency Rental Assistance Using Neighborhood Networks

• APPLY Permanent Eviction Prevention Measures Through The Establishment Of A Right To Counsel For Detroiters Facing Eviction

• CHANGE The Narrative On Data By Training Detroit Residents To Tell Their Own Stories And Narrative And Elevate Use Of Qualitative 
Data



OUR TEAM
OUR TEAM

❖ We are a collaborative of five organizations & part of 
the Detroit Right To Counsel Coalition 

❖ Our collaborative includes legal service attorneys, 
community advocates, community organizers, & 
renters

❖ Each of our organizations is Detroit-based

❖ All organizational project leads live in the City of 
Detroit

❖ 3 of 5 project leads are Detroit renters

*Legal Services, ERA, Housing 
Placement, Home Repair & 
Purchase, Tenant Organizing, 

*Legal Services, Public Policy Advocacy, 

*Community Organizing, Youth 
Services, Family Services, 
Immigration/Undocumented families 
Assistance Bilingual Services

*Community Organizing, Public 
policy Advocacy, Social Services

*Community Outreach, Public Policy 
Advocacy, Community-based 
Research, & Story telling 



OUR APPROACH
OUR TEAM

❖CONTINUNG & EXPANDING THE WORK OF DIVERSE STAKEHOLDERS

Tenants
Organizers
Detroit residents
Nonprofit organizations
Legal aid organizations
City of Detroit officials
Court officials

❖Going Where the People Are

Grassroots sensibilities, relational organizing, word of mouth as an urban communication system design

❖Finding Common Ground -- An Intentionality

Black Indigenous People of Color at the center, power analysis, shared power, negotiating power, 
decision making
Art infused healing justice womanist activism within the rubric of actualizing project objectives
Solidarity, Collectivizing, Decolonizing
Resource Development – Grant writing teamwork (extemporaneous modeling)



WE ARE MAKING AN IMPACT! 
OUR TEAM

Goal One

We will push city and court officials to use the “neighborhood networks” and trusted neighborhood messengers to inform and educate

tenants/residents about Detroit’s eviction assistance programs and housing issues impacting Detroiters.

Key Achievements:

✓ We established a successful canvassing program with our local district court to conduct outreach to tenants who were most at risk of

eviction by default.

✓ Our canvassing efforts sent letters and conducted door-to-door outreach to every Detroit resident with a court date but did not

appear and was at risk of a bailiff eviction.

✓ Our canvassing and ERA decreased eviction orders. Targeted outreach was made by mail and canvassing to over 3,500

households where there was an "order of eviction" applied for with a bailiff likely to evict within 7-10 days and to households

where there was a default judgment entered and the likelihood of eviction with 10-20 days. That outreach reduced the cases that

would have escalated to an order of eviction being signed by 20%.

✓ UCHC dispersed $48,771,715.09 in emergency rental assistance to date.



WE ARE MAKING AN IMPACT! 
OUR TEAM

Goal Two: We will obtain eviction prevention and diversion measures through policy

reforms and/or judicial partnerships. We will build support for Right to Counsel and train

and support tenants/residents as leaders, organizers, advocates, and spokespersons.

Key Achievements:

✓ We passed a Right to Counsel Ordinance providing free legal representation

for low-income Detroiters facing eviction! We formed a broad coalition (Detroit Right to Counsel Coalition) 

and became the first city in Michigan and the 15th city in the nation (and 18th jurisdiction) to pass right-to-

counsel protections. Our ordinance covers tenants, homeowners, and administrative proceedings and

includes tenant outreach, public reporting, and an annual public meeting as mandated activities.

✓ We established new communication channels with our District Court to explore an eviction-diversion 

program to complement our recently passed Right to Counsel ordinance. We are working holistically and 

aggressively to maximize tenant protections in Detroit and achieve real housing security in Detroit.



WE ARE MAKING AN IMPACT! 
OUR TEAM

Goal Three:  

We will encourage transparency through Tracking Program Data, Success, Challenges, and Ongoing Needs. We will train 

and support tenants /residents to collect, analyze, and share eviction and housing data and our own stories, and other 

holistic resources that are often not considered in program design, delivery, or evaluation.

Key Achievements:

✓ We started a story bank and recorded approximately 30 stories on why Detroiters need a Right to Counsel Ordinance, 

support Right to Counsel, and their vision for a housing-secure city.

✓ We partnered with the nationally renowned Stout firm to secure the study and release of “The Economic Impact of a 

Right to Counsel.” Our ERASE grant collaborative members, Michigan Legal Services, United Community Housing 

Coalition, and Wisdom Institute, served as data partners, helping to collect quantitative and qualitative data for the 

report, and participated in the analysis.

✓ Wisdom Institute helped to author the qualitative companion report, the first of its kind with Stout.

✓ We worked with U-M Poverty Solutions researchers to provide feedback for the policy recommendations for better 

housing protections.

✓ We hosted 17 events for education, advocacy, and training and provided space for impacted persons to create, 

determine, and control their own stories and lead a community-led housing narrative.



KEYS TO OUR SUCCESS
• ACCELERATE Use Of Emergency Rental Assistance Using Neighborhood 

Networks

• Broad outreach (door to door, community events, community 
partners, flyer distribution) to raise awareness

• Targeted outreach through court data and district court partnership 
to residents at the highest risk of eviction

• Providing legal representation to negotiate settlements

• APPLY Permanent Eviction Prevention Measures Through The 
Establishment Of A Right To Counsel For Detroiters Facing Eviction

• Raising awareness and hope through outreach and publicity

• Building a broad and diverse coalition

• Costs and Benefits Study of a Right To Counsel Ordinance for Detroit

• Targeted communication with stakeholders

• CHANGE The Narrative On Data By Training Detroit Residents To Tell Their 
Own Stories And Narrative And Elevate Use Of Qualitative Data

• Qualitative Companion Study for a Right To Counsel Ordinance for 
Detroit

• Creating community communication channels 

• Training Detroit residents to tell their own stories

• Protecting and holding space for tenants in our coalition leadership



WE BELIEVE 
HOUSING IS A 
HUMAN RIGHT 
AND WE WORK TO  
PERMANENTLY 
REDUCE 
EVICTIONS!

INSTITUTIONAL 

Right To Counsel for Detroiters 
facing eviction 

COLLABORATION

Diverse 
Stakeholder 

Collaboration

BASIC NEEDS

Emergency Rental Assistance 

POWER 

Tenant 
Organizing



POLICY RECOMMENDATIONS FOR IMPACT

Institutional 

•Pass and fund Right to 
Counsel ordinances

•Help courts develop 
and strengthen 
emergency motion 
rules

•Train local police 
departments on illegal 
evictions; develop 
procedures for 
responding to calls on 
illegal evictions

Collaboration

•Support local 
stakeholders to 
conduct broad and 
targeted education and 
outreach at the 
neighborhood level

• Institutionalize diverse 
voices and prioritize 
inclusion of those with 
lived experience, “on 
the ground” advocacy, 
and research partners 
in policy making circles 

Basic Needs

•Continue Emergency 
Rental Assistance

•Offer payment 
assistance for land 
contract holders

Power

•Support and fund 
tenant organizing

•Support and fund 
community advocacy 
coalitions



YOU CAN REACH THE KEEPING DETROITERS IN THEIR HOME TEAM AT:

Tonya Myers Phillips, Michigan Legal Services (Project Lead) 
mstphillips@gmail.com

Ted Phillips, United Community Housing Coalition (Organizational Grantee)-
tphillipsuchc@yahoo.com

Tenesa Sanders, Detroit Action (Organizer)
tenesa@detroitaction.org

Nora Rodriguez, Congress of Communities (Organizer)
nora@cocswdetroit.com

mailto:mstphillips@gmail.com
mailto:tphillipsuchc@yahoo.com


Use of ERA Funds to Divert and 
Prevent Evictions

Presented by:

Susan Jacob

Housing Counseling Services, Inc.



▪ Non-profit, housing, training, advocacy and
referral center

▪ FREE services to the community since 1972

▪ Help clients 
housing 

consumers!



Eviction in Washington D.C. is a formal legal process:

- Court Summons & 

issued by judge

- Eviction by U.S. Marshalls



▪

▪

▪

▪





District of Columbia Emergency Rental Assistance - Reports to U.S. Department of the Treasury

Data Element Fund
Jan 1 - Mar 

31, 2021
Apr 2021 May 2021 Jun 2021 Jul 2021 Aug 2021 Sept 2021 Oct 2021 Nov 2021 TOTAL

ERA1 19,775,603$   4,638,282$ 8,467,718$ 32,206,267$ 25,755,528$ 49,300,782$ 38,046,887$ -$                    -$                    178,191,067$ 

ERA2 -$                      -$                 -$                 -$                    -$                    -$                    3,669,877$    37,718,163$ $58,634,590 100,022,630$ 

TOTAL 19,775,603$   4,638,282$ 8,467,718$ 32,206,267$ 25,755,528$ 49,300,782$ 41,716,764$ 37,718,163$ 58,634,590$ 278,213,697$ 

ERA1 2,654               2,782           3,379           6,705             7,039             10,254           9,065             -                 

ERA2 -                   -               -               -                 -                 -                 1,394             8,784             13,555           

TOTAL 2,654               2,782           3,379           6,705             7,039             10,254           10,459           8,784             13,555           

* Reporting metric includes financial assistance to households only; does not include administrative costs or housing stability services

Amount of 

Assistance

Number of 

Unique 

Households 

Financial Assistance to Households*
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Monitoring ERA and 
Evictions in Texas
Lessons learned & recommendations 

for the future 

Erin Hahn, Research Analyst

October 17, 2022



Three prong approach

Eviction court watch program

informs Advocacy
(ERA best practices, 
eviction court reforms, etc.)

Eviction data tracking

ERA data tracking

Observational data collected in four  Texas cities

Eviction case filing rates collected from all 254 
counties in Texas

Programmatic data collected from 38 ERA 
programs in Texas







ERA dashboard gif







Recommendations

Federal:

• Provide flexible guidelines and offer additional guidance to 
jurisdictions without rental assistance experience

• Be prepared for and responsive to regional/cultural challenges

• Have a plan for uncooperative local governments

State/local:

• Leave rental assistance infrastructures intact (even as federal 
funding dries up)

• Strengthen community and non-profit networks

• Approach eviction prevention holistically




