Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

New Hampshire’s Consolidated Plan is developed by the Housing and Community Development Council,
which was established by New Hampshire Executive Order and is staffed by New Hampshire Community
Development Finance Authority, New Hampshire Housing, and the Bureau of Housing Supports. In
order to receive allocations of Community Development Block Grant, HOME Investment

Partnerships, Housing Trust Fund, and Emergency Solutions Grant funds from the US Department of
Housing and Urban Development, the state is required to submit a Consolidated Plan. Among other
things, the plan must assess the state’s housing, homeless, and community development needs,
establish priority needs, and explain how they will be addressed with HUD and other

funding. This Action Plan describes how the above-mentioned resources will be applied for, distributed
and utilized to address New Hampshire's housing, homeless, and community development needs during
calendar year 2020.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The State of New Hampshire anticipates the following HUD resources to assist with the state’s Housing,
Homeless, and Community Development needs:

HOME Investment Partnerships funding for FFY 2020 is estimated to be around $3,000,000. Intended
uses of this annual grant plus program income and/or uncommitted funds from previous years include
$6,300,000 to contribute to the development of 350 units of new affordable housing and $1,900,000 for
the preservation of 200 affordable housing units.

New Hampshire is a small state therefore we are projecting a Housing Trust Fund allocation of
$3,000,000. Intended uses of this funding is as gap financing in projects that receieve Low Income
Housing Tax Credits and as funding for competitively applied for financing for supportive housing with a
preference for serving the homeless community.
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Emergency Solutions Grant funding of $901,293 will be used to provide short term rental assistance and
rapid rehousing for 400 households, homeless prevention for 100 households and housing relocation
and stabilization services for all 500 persons to recieve case management and maintain housing.

The CDBG program, funded at $8,864,744 this year, helps address multiple community development
needs. Community Development priorities for the 2020 calendar year include:

High Priority

e Housing

¢ Revitalization

e Economic Development

e Water and Wastewater Facilities
e Childcare Facilities

Medium Priority

e Center Facilities

e Other Public Facilities

The Community Development Block Grant will fund priorities listed above based on the following target
percentages.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Although it is impossible to estimate exact numbers of homeless households to be served, housing units
completed, and community development projects to be completed in a given year, production and
performance under all three of these programs has been steady and reliable over time. None of these
three grantees has ever had to pay grant money back.
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ESG utilizes project monitoring via site visits, CAPER reporting, System Performance Measures and
Contract compliance as methods to evaluate performance. BHs also hosts quarterly ESG meetings to
review best practices, and offer training or support to all ESG sub-recipients.

Neither New Hampshire Housing, CDFA nor the Bureau of Housing Supports have ever had to return CPD
block grant funds to HUD.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

In addition to solicitation of public input from partners, grantees, and other interested parties, the
development of the Action Plan was discussed with the Housing and Community Development Planning
Council and a draft reviewed with them. Citizen participation was solicited through emails to grantees,
constituents, and interested parties of the Community Development Finance Authority, New Hampshire
Housing, and the Bureau of Housing Supports, public announcements published on CDFA and NHHFA
websites and the statewide newspaper, and announcement board posting.

CDFA worked with state leaders, legislators and partners on an important measure to streamline CDBG
administration by exempting CDFA from the New Hampshire Administrative Procedures Act and other
rulemaking provisions. The bill exempting CDFA from the rules process was signed by the Governor in
late July 2019.

To establish goals for the 2020 CDBG program year and ensure proposed changes were based on data,
trends and public participation, CDFA undertook the following process:

e Hosted listening sessions across the state in August 2019;

e Conducted a survey of municipalities and other stakeholders;
e Solicited public input through one-on-one outreach; and

e Researched and evaluated best practices and program models.

The goals identified through the outreach efforts include increasing funds available to municipalities,
building capacity and providing support for downtown revitalization and redevelopment.
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Additional Background on the Community Development Block Grant Program in New Hampshire

CDFA has administered the annual allocation of federal CDBG funds on behalf of the State since 2003,
coordinating the investment of more than $140 million into New Hampshire communities. These critical
resources have been deployed across the state and have made a significant impact on economic
development, housing and community-based projects in dozens of municipalities.

CDFA administers the CDBG program to provide benefits primarily for low- and moderate-income
individuals, create the greatest possible community-driven impacts and adapt to the needs of New
Hampshire communities.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

No comments received as of yet. The 30 day public comment period has just begun.

6. Summary of comments or views not accepted and the reasons for not accepting them
None.
7. Summary

The HUD resources of CDBG, HOME, HTF, and ESG make valuable contributions to New Hampshire's
cities, towns, and citizens in many ways as will be seen in the remainder of this

plan. Programmatic changes in Emergency Solutions Grant have been helpful, and although ESG and
CDBG funding have been increased slightly, housing affordability remains a growing concern that

is clearly tied to homelessness. Public and partner input have always been important in helping to
shape how these resources are deployed.
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PR-05 Lead & Responsible Agencies - 91.300(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency NEW HAMPSHIRE
CDBG Administrator NH Community Development Finance Authority
HOPWA Administrator
HOME Administrator NH Housing Finance Authority
ESG Administrator Bureau of Housing Supports
HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative
New Hampshire Housing Finance Authority is the lead agency in New Hampshire's Consolidated Planning.
Consolidated Plan Public Contact Information
Gloria Paradise
Director Federal Housing Programs
New Hampshire Housing Finance Authority

32 Constitution Drive
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Bedford, NH 03110

603-310-9315

gparadise@nhhfa.org
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AP-10 Consultation - 91.110, 91.300(b); 91.315(l)

1. Introduction

Provide a concise summary of the state's activities to enhance coordination between public
and assisted housing providers and private and governmental health, mental health and
service agencies

The Housing and Community Development Planning Council exists to obtain consultation from the
above-mentioned groups regarding the use of state HOME, CDBG, ESG, and now HTF funds, but in
addition to that it serves to increase understanding and communication between housing and service
providers as well as governmental agencies. New Hampshire Housing’s frequent conferences and
trainings also serve to bring diverse audiences with related interests together. New Hampshire has the
benefit of being a small state therefore communication between the housing and service providers is
comprehensive and participation in Boards, Councils, and other planning and advisory groups is
inherent. For example, NHHFA and BHS are both represented on the NH Behavioral Health Advisory
Council, NHHFA serves on the Housing Committee of the Balance of State Continuum of Care and the
CDBG Advisory Council, BHS participates in the Workforce Housing Council that NHHFA sponsors, and
we typically co-sponsor each other’s conferences and training events.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

NH has 3 Continuums of Care (CoC), The Greater Nashua (GNCoC), Manchester (MCoC) and Balance of
State (BoSCoC). The Bureau of Housing Supports (BHS) is the NH State recipient for ESG funding, and the
BHS administrator is the Co-Chair of the BoSCoC, which ensures a high degree of collaboration and
coordination of services between the ESG program and BoSCoC programs. The BoSCoC has
subcommittees that focus on Youth Homelessness, Veteran Homelessness, Coordinated Entry and Data
Integration. The state also funds homeless services at a level of $4.1 million annually, and oversees the
administration of the federal Health and Human Services (HHS) Substance Abuse and Mental Health
Services Administration (SAMHSA) funded Projects for Assistance in Transition from Homelessness
(PATH) outreach program, and the state (Housing Opportunities for Person’s with Aids) HOPWA
program grants. This allows the BHS to ensure coordination of services and communications among
outreach, shelter and transitional and Permanent Supportive Housing Programs. The BHS mission, in
addition to coordinating funding, is to ensure collaboration between all of NH’s homeless assistance
programs, ensuring alignment with common goals and efficient utilization of resources. BHS

Annual Action Plan 7
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)



coordinates regular meetings for statewide Outreach staff, Shelter Directors, and Permanent Supportive
Housing case managers to share information on various initiatives, provide technical assistance and
foster communication and coordination of services. BHS staff co-chair or participate in a number of
community task forces and committees including the NH Homeless Veterans Committee, North Country
Veterans Committee, and the Homeless Teen Task force which are each focused on addressing the
needs among each of these groups. BHS has also worked with providers to increase the number of CoC
and ESG funded rapid rehousing programs across the state to better reduce and shorten homelessness.

Describe consultation with the Continuum(s) of Care that serves the State in determining how
to allocate ESG funds, develop performance standards for and evaluate outcomes of projects
and activities assisted by ESG funds, and develop funding, policies and procedures for the
operation and administration of HMIS

NH has 3 Continuums of Care (CoC), The Greater Nashua (GNCoC), Manchester (MCoC) and Balance of
State (BoSCoC). BHS staff conduct presentations at statewide CoC and ESG provider meetings to openly
discuss performance standards and policies. This includes review of the current NH ESG program design;
policies and procedures; expected available funds and examples of how to allocate funds; the process
for evaluating outcomes; and performance standards. HMIS policy and standards are reviewed by the
HMIS Advisory board consisting of local end users and administrative staff. HMIS Advisory board also
reviews the HMIS Governance Model as well as solicitation of feedback and discussion regarding
information presented. Allocation of ESG funds is subject to an open procurement process where any
and all parties can apply for funding.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

Neighborworks Southern New Hampshire

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Housing Trust Fund

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

Membership and participation in Housing and
Community Development Planning Council

Agency/Group/Organization

FAMILIES IN TRANSITION

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Persons with Disabilities
Services-homeless

Annual Action Plan
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)




What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Housing Trust Fund

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

Membership and participation in Housing and
Community Development Planning Council

3 | Agency/Group/Organization

Concord Housing Authority

Agency/Group/Organization Type

PHA
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Housing Trust Fund

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

Membership and participation in Housing and
Community Development Planning Council

4 | Agency/Group/Organization

Berlin Housing Authority

Agency/Group/Organization Type

Housing
PHA
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Housing Trust Fund

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

Membership and participation in Housing and
Community Development Planning Council

5 | Agency/Group/Organization

Strafford Economic Development Corporation

Agency/Group/Organization Type

Regional organization

Business Leaders

Civic Leaders

Community Development Financial Institution
Private Sector Banking / Financing
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Housing Trust Fund

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

Membership and participation in Housing and
Community Development Planning Council

6 | Agency/Group/Organization

New Hampshire Legal Assistance

Agency/Group/Organization Type

Services - Housing

Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless

Service-Fair Housing

Services - Victims
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Housing Trust Fund

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

Membership and participation in Housing and
Community Development Planning Council

7 | Agency/Group/Organization

Regional Economic Development Center of
Southern New Hampshire

Agency/Group/Organization Type

Regional organization

Business Leaders

Community Development Financial Institution
Private Sector Banking / Financing
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Housing Trust Fund

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

Membership and participation in Housing and
Community Development Planning Council

8 | Agency/Group/Organization

Granite State Independent Living

Agency/Group/Organization Type

Services - Housing
Services-Persons with Disabilities
Services-Health
Services-Employment
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Housing Trust Fund

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

Membership and participation in Housing and
Community Development Planning Council

9 | Agency/Group/Organization

SOUTHWESTERN COMMUNITY SERVICES

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Regional organization
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Housing Trust Fund

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

Membership and participation in Housing and
Community Development Planning Council

10

Agency/Group/Organization

Granite United Way

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Housing Trust Fund

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

Membership and participation in Housing and
Community Development Planning Council

11

Agency/Group/Organization

State of New Hampshire Division of Economic
Development

Agency/Group/Organization Type

Other government - State
Economic Development
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Housing Trust Fund

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

Membership and participation in Housing and
Community Development Planning Council

12 | Agency/Group/Organization

State of New Hampshire, Bureau of Elderly and
Adult Services

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Other government - State
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Housing Trust Fund

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

Membership and participation in Housing and
Community Development Planning Council

13

Agency/Group/Organization

State of New Hampshire, Division of Family
Assistance

Agency/Group/Organization Type

Child Welfare Agency
Other government - State
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Housing Trust Fund

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

Membership and participation in Housing and
Community Development Planning Council

14

Agency/Group/Organization

USDA Rural Development

Agency/Group/Organization Type

Housing
Other government - Federal
Economic Development
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Housing Trust Fund

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

Membership and participation in Housing and
Community Development Planning Council.

15

Agency/Group/Organization

State of New Hampshire Healthy Homes and
Childhood Lead Poisoning Prevention Program

Agency/Group/Organization Type

Other government - State
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Housing Trust Fund

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

Membership and participation in the Housing
and Community Development Planning Council

16

Agency/Group/Organization

Town of Salem, New Hampshire

Agency/Group/Organization Type

Other government - Local
Planning organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Non-Homeless Special Needs

Market Analysis

Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

Membership and participation in Housing and
Community Development Planning Council.
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17 | Agency/Group/Organization NH Coalition Against Domestic and Sexual

Violence
Agency/Group/Organization Type Services-Victims of Domestic Violence
What section of the Plan was addressed by Consultation? Homeless Needs - Chronically homeless

Homeless Needs - Families with children
Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted. What are the Membership and participation in the Housing
anticipated outcomes of the consultation or areas for improved coordination? and Community Development Planning Council

Identify any Agency Types not consulted and provide rationale for not consulting

None

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
. NH Bureau of Housing . .
Continuum of Care Continuum goals are the Strategic Plan Homeless goals
Supports
NH Qualified Allocation Plan . . Qualified Allocation Plan establishes and promotes housing priorities for
New Hampshire Housing . .
2020 affordable housing development and preservation.

Biennial Housing Plan 2019-2020 | New Hampshire Housing | Biennial Housing Plan goals are Strategic Plan goals

Bureau of Housing

NH Plan to End Homelessness Goals overlap Strategic Plan goals.
Supports
NH Plan to End Homelessness Bureau of Housing ) ) .
Veteran Homeless goals incorporated into Strategic Plan goals.
Among Veterans Supports
Annual Action Plan 24
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)



Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

FY-2019 - 2020 Strategic and i ) Plans the use of HOME and HTF along with other resources to develop
New Hampshire Housing .
Program Plan affordable housing.

Table 3 - Other local / regional / federal planning efforts

Narrative

The Housing and Community Development Planning Council meets four or five times each year to obtain input from strategically-recruited
members representing the interests required by the New Hampshire Executive Order and the consolidated plan regulation for

consultation. Each of the meetings includes presentations on current issues within Housing, Homelessness, or Community Development as well
as discussions regarding potential uses of CDBG, HOME, HTF and ESG funds, with each meeting cycle culminating in review of all Consolidated
Plans and Action Plans prior to Board Approvals and submission to HUD. The membership is as above in Table 2. In order to promote broader
understanding of how all four grants are utilized, consultation occurs in the context of the periodic meetings of the group as a whole. The ESG,
HOME, and CDBG components of the 2020 Action Plan will discussed with the Housing and Community Development Planning Council on
September 19, 2019 in anticipation of a November 15, 2020 Action Plan due date.
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AP-12 Participation - 91.115, 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

All four programs operate on the same program year, January 1-December 31. According to HUD regulations, an Action Plan submission is due
at HUD 45 days prior to the beginning of a program year, however an Action Plan lacking formula grant amounts is considered incomplete and
cannot be accepted by HUD. For the last several years, federal budgets have been passed months after the beginning of each federal fiscal year,
delaying Action Plan submissions until formula grants are calculated, typically between 30 and 60 days following the passage of a federal budget.
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Citizen Participation Outreach
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)
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30 Day public
1 comment period
and public hearing

Non-
targeted/broad
community

30 day public
comment period for
HOME, HTF, CDBG,
and ESG components
of Action Plan
beginning August 30,
2019 publicized via
newspaper ad and
website post. Notice
also emailed to
NHHFA, CDFA, and
BHS email lists of
business partners,
stakeholders,
interested parties,
etc. Draft Plan based
upon projected
program funding
levels similar to those
of FY 2019 beginning
August 30, 2019
publicized via
newspaper ad and
website post. Notice
also emailed to
NHHFA, CDFA, and
BHS email lists of
business partners,
stakeholders,

Public hearing to be
held October 1,
2020.

None yet
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Sort Order

Mode of Outreach

Target of Outreach

response/attendance

Summary of

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

interested parties,
etc.
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2 Public Hearing

Parties interested
in HTF

30 day public
comment period for
HOME, HTF, CDBG,
and ESG components
of Action Plan
beginning August 30,
2019 publicized via
newspaper ad and
website post. Notice
also emailed to
NHHFA, CDFA, and
BHS email lists of
business partners,
stakeholders,
interested parties,
etc. Draft Plan based
upon projected
program funding
levels similar to those
of FY 2019 beginning
August 30, 2019
publicized via
newspaper ad and
website post. Notice
also emailed to
NHHFA, CDFA, and
BHS email lists of
business partners,
stakeholders,
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Sort Order

Mode of Outreach

Target of Outreach

response/attendance

Summary of

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

interested parties,
etc.

OMB Control No: 2506-0117 (exp. 06/30/2018)

Table 4 - Citizen Participation Outreach
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AP-15 Expected Resources — 91.320(c)(1,2)

Introduction

Expected Resources

FFY 2020 formula grant amounts are not significantly different from FFY 2019 levels.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: | Income: $ | Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - | Acquisition CDBG funds will be used for
federal | Admin and activities as outlined in the
Planning Consolidated Plan. Program
Economic income is not anticipated and
Development prior year resources are based
Housing upon funds repaid to CDFA
Public because the Economic
Improvements Development project did not
Public Services meet its job creation or other
8,864,744 300,000 | 2,299,000 | 11,463,744 | 11,463,744 | goals.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: | Income:$ | Resources: S Available
S S Remainder
of ConPlan
$
HOME public - | Acquisition HOME funds will be utilized for
federal | Homebuyer Multifamily Rental Production in

assistance the form of both new construction
Homeowner and rehab as well as rehabilitation
rehab of existing affordable housing
Multifamily stock in order to preserve and
rental new extend affordability.
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA 3,000,000 | 1,800,000 | 5,242,792 | 10,042,792 | 10,042,792

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual Program Prior Year
Allocation: | Income: S | Resources:

$ $

Total:
S

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

ESG

public -
federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight
shelter

Rapid re-
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing

901,293 0 0

901,293

1,740,430

ESG funds will be used to fund
Rapid ReHousing and Homeless
Prevention Rental Assistance,
Housing Stability Case
Management, HMIS, and admin.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income: $

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

HTF

public -
federal

Acquisition
Admin and
Planning
Homebuyer
assistance
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction for
ownership

3,000,000

2,700,000

5,700,000

5,700,000

Allocation published April, 2020,
small state minimum.

Continuum
of Care

public -
federal

Admin and
Planning
Housing
Rapid re-
housing (rental
assistance)
Rental
Assistance
TBRA
Transitional
housing

4,067,295

4,067,295

12,201,885

There are three CoC's in NH which
fund Transitional Housing,
Permanent Supportive Housing,
Rapid ReHousing and planning
and service coordination
activities.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: | Income:$ | Resources: S Available
S S Remainder
of ConPlan
$
General public - | Admin and The State of NH General Funds
Fund federal | Planning support Homeless assistance
Overnight Services in NH at a level of
shelter approximately 4 million dollars
Services 4,000,000 0 0 | 4,000,000 | 12,000,000 | annually.
HUD-VASH | public- | TBRA New Hampshire Housing
federal administers 185 HUD-VASH
vouchers including 25 project
1,494,060 0 0| 1,494,060 | 1,494,060 | based and 160 tenant based.
LIHTC public - | Acquisition Low Income housing tax Credits
federal | Multifamily are administered by the Internal
rental new Revenue Service and are used for
construction both development and
Multifamily preservation of affordable rental
rental rehab 3,851,927 0 0| 3,851,927 | 3,851,927 | housing inventory.
Section public - | Rental Section 811 PRA blends small
811 federal | Assistance numbers of persons with
disabilities into new or existing
affordable housing and provides
672,000 0 0 672,000 672,000 | project based rental assistance.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: | Income:$ | Resources: S Available
S S Remainder
of ConPlan
$
Other public - | Acquisition {This category is now incorporated
federal | Admin and in the above template} The
Planning Housing Trust Fund will provide
Multifamily extremely low income households
rental new with housing that is affordable for
construction a minimum of 30 years. New
Multifamily Hampshire's allocation will be
rental rehab used to provide development
subsidy. Additional funds from
other sources will provide project-
300,000 0 0 300,000 600,000 | based rental assistance.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: | Income:$ | Resources: S Available
S S Remainder
of ConPlan
$
Other public - | Acquisition With the Community
state Admin and Development Investment Program
Planning (CDIP), CDFA gives a 75% state tax
Conversion and credit against a donation made to
rehab for any approved community
transitional development project consistent
housing with legislation in State RSA 162-L.
Economic The tax credit may be applied
Development against the New Hampshire
Housing business profits tax, business
Multifamily enterprise tax, and/or the
rental new insurance premium tax. Tax
construction Credits may only be issued to non-
Multifamily profits.
rental rehab
Overnight
shelter
Public Services
Transitional
housing 5,000,000 0 0| 5,000,000 | 5,000,000
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: | Income:$ | Resources: S Available
S S Remainder
of ConPlan
$
Other public - | Acquisition The State of New Hampshire
state Conversion and allocated $5m to the Affordable
rehab for Housing Fund. XXXX
transitional
housing
Multifamily
rental new
construction
Multifamily
rental rehab
Transitional
housing 5,000,000 0 0| 5,000,000 | 9,050,000

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

HOME funds will be invested in new projects as development subsidy to "buy" deeper income targeting, leveraging private equity raised
with Low Income Housing Tax Credits along with additional subsidy raised through a variety of sources including the Federal Home Loan Bank of
Boston, private donations, and perhaps even State or local CDBG. Depending upon availability, Home funds may be used for the development of
Special Needs housing, leveraging the resources mentioned above. Preservation activities accomplished with HOME will be limited to
rehab activities to upgrade and replace building components and systems that will be required during the next contracted affordability period,
and will leverage 4% Low Income Housing Tax Credits and Tax-Exempt Bond financing. Very recently we have learned that the State of New
Hampshire has included $1 m in the SFY 18 budget and $1.5 m in the SFY 2019 budget to support the development of transitional housing for
people in recovery from substance abuse disorder and others being discharged from the State Hospital following acute psychiatric care.
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ESG funds are matched 75% at the state level and 25% at the local level to leverage funds and resources.

Housing Trust Fund (HTF) has no match requirements, but nonetheless resources will be available for use in Low Income Housing Tax Credit
projects which plan units affordable to extremely low income households. Scoring incentives will favor further restriction of those units to serve
particular populations. HTF units developed without Low Income Housing Tax Credits may leverage HOME or non-federal funds, and scoring
incentives will be available proportional to the leveraging of other funds. HTF funding is projectged to remain at the small state minimum of
$3,000,000.

CDBG funds will leverage numerous resources depending on the type of project being funded. Water/Wastewater infrastructure will be
leveraged with State Revolving Loan funds (SRF) and the Drinking Water Grounding Trust Fund (DWGTF) from the Department of Environmental
Services, USDA and municipalities. Housing rehab and related activities can include LIHTC, HOME, the New Hampshire Community Loan Fund,
private equity, weatherization, FHLB and other funders. Economic development could leverage private equity, banks, regional development
corporation revolving loan funds, SBA, Northern Borders Regional Commission (NBRC) and others.

The formula allocation of HUD HEARTH Emergency Solutions Grant (ESG) funds to the state is expected to be $870,215 for 2020. Of this amount,
75% will be matched with State Grant-in-Aid funds and 25% at the local level. New Hampshire (NH) funds Emergency Shelter Operations, and
Homelessness Intervention at an annual level of approximately $4 million. The leveraging of CoC Funded services completes NH's comprehensive
continuum of Homeless assistance services.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

None known to be available at this time.

Discussion
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AP-20 Annual Goals and Objectives — 91.320(c)(3)&(e)

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 06/30/2018)

2020

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Promote Housing 2016 | 2020 | Affordable New Homeless ESG: | Tenant-based rental assistance
Stability Housing Hampshire | prevention $866,844 | / Rapid Rehousing: 600
Homeless Rapid Re Housing Continuum of | Households Assisted
Services Care: | Homelessness Prevention: 516
$4,067,295 | Persons Assisted
General Fund:
$1,000,000
2 Preservation of 2016 | 2020 | Affordable New Preservation of CDBG: | Rental units rehabilitated: 200
Affordable Rental Housing Hampshire | Affordable Housing $2,066,267 | Household Housing Unit
Properties HOME:
$1,900,000
3 Multifamily 2016 | 2020 | Affordable New Production of CDBG: | Rental units constructed: 350
Affordable Rental Housing Hampshire | Affordable Rental $500,000 | Household Housing Unit
Production Housing HOME:
$6,300,000
HTF:
$2,700,000
4 Microenterprise 2016 | 2020 | Non-Housing New Economic CDBG: | Businesses assisted: 267
Development Community Hampshire | Development $850,000 | Businesses Assisted
Assistance Development
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Economic 2016 | 2020 | Non-Housing New Economic CDBG: | Jobs created/retained: 80 Jobs
Development Grants Community Hampshire | Development $1,716,267
Development
6 Planning Grants 2016 | 2020 | Non-Housing New Economic CDBG: | Other: 8 Other
Community Hampshire | Development $300,000
Development Public Facilities
Grants for Public
Property
Public Facilities
Grants for Public
Services
Public Facilities
Grants for Water
and Sewer
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Facilities) Grants

Development

Housing Grants
Preservation of
Affordable Housing
Production of
Affordable Rental
Housing

Public Facilities
Grants for Public
Property

Public Facilities
Grants for Public
Services

Public Facilities
Grants for Water
and Sewer

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
7 Community 2016 | 2020 | Non-Housing New Economic CDBG: | Public Facility or Infrastructure
Development (Public Community Hampshire | Development $2,566,267 | Activities other than

Low/Moderate Income Housing
Benefit: 100 Persons Assisted
Public Facility or Infrastructure
Activities for Low/Moderate
Income Housing Benefit: 273
Households Assisted

Public service activities other
than Low/Moderate Income
Housing Benefit: 587 Persons
Assisted

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan

2020

45




Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
8 Emergency Grants 2016 | 2020 | Affordable New Economic CDBG: | Public Facility or Infrastructure
Housing Hampshire | Development $500,000 | Activities other than
Homeless Housing Grants Low/Moderate Income Housing
Non-Homeless Public Facilities Benefit: 200 Persons Assisted
Special Needs Grants for Public Public service activities other
Non-Housing Property than Low/Moderate Income
Community Public Facilities Housing Benefit: 142 Persons
Development Grants for Public Assisted
Services
Public Facilities
Grants for Water
and Sewer
9 TBRA for Homeless 2016 | 2020 | Affordable New Rapid Re Housing HUD-VASH: | Tenant-based rental assistance
Veterans Housing Hampshire | Services $62,976 | / Rapid Rehousing: 142
Households Assisted
10 Project Based Rental | 2016 | 2020 | Affordable New Rental Housing Section 811: | Tenant-based rental assistance
Assistance for Housing Hampshire | Affordable to $500,000 | / Rapid Rehousing: 75
Disabled Extremely Low Households Assisted
Income
11 Emergency Shelter 2016 | 2020 | Homeless New Emergency Shelter | General Fund: | Homeless Person Overnight
Hampshire $3,000,000 | Shelter: 4300 Persons Assisted
Table 6 — Goals Summary
Goal Descriptions
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Goal Name

Promote Housing Stability

Goal Prevent homelessness and shorten the length of time people experience homelessness.

Description

Goal Name Preservation of Affordable Rental Properties

Goal HOME funds will be used for necessary rehabilitation of properties refinanced with 4 % Low Income Housing Tax

Description | Credits(not included in budget due to unknown utilization) to extend affordability. CDBG funds will be used to rehab
single and multifamily housing units occupied by low and moderate income persons as well as the infrastructure
supporting these properties. As CDBG applications are accepted on a competitive basis so there is no way to provide an
accurate estimate of how many units will benefit in 2020. Please note that CDBG housing grant funding is used to
provide private infrastructure upgrades to Manufactured Home Cooperatives. For the purposes of this Action Plan, it will
be placed under the Strategic Plan goal of Community Development Grants.

Goal Name Multifamily Affordable Rental Production

Goal Multiple resources are needed to finance affordable rental housing as reflected below.

Description

Goal Name Microenterprise Development Assistance

Goal CDBG funds are granted to non-profit economic development organizations that offer services, education and programs

Description | for micro-businesses. CDFA has allocated $850,000 to Microenterprise Development Assistance for program year 2020.

Goal Name Economic Development Grants

Goal Economic Development grants are used to create or retain jobs for low-moderate income individuals.

Description

Goal Name Planning Grants

Goal The Objective of CDBG Planning/ Feasibility Grants are to determine whether or not a proposed CDBG project is feasible

Description and/or to recommend specific action(s) to be undertaken.

Annual Action Plan 47
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7 | Goal Name Community Development (Public Facilities) Grants

Goal CDBG allocates approximately 30% of its Community Development Grant funding under the category of Public Facilities.
Description | That means CDBG funds will be used for community development activities including public facilities like homeless
shelters, neighborhood facilities, child care centers, water, sewer, streets and other eligible public facility activities. For
2020 CDFA has allocated $2,566,267 for Community Development Grants for Public facilities. Included under the
Community Development Strategic Goal plan is the repair and upgrade of water, wastewater and electric infrastructure in
New Hampshire's Manufactured Home Cooperatives. Well over 100 investor owned manufactured home parks have
been purchased by park residents and converted to cooperatives with financing and technical assistance from the New
Hampshire Community Loan Fund. With the coops, low- and moderate-income households are often the majority of
residents who, after purchasing the property, often lack the financial resources to upgrade an outdated and failing
infrastructure. While CDFA does not specifically set aside funds for coops municipalities have successfully applied for
funds on behalf of these coops for many years and CDFA expects this will continue in 2020.

8 | Goal Name Emergency Grants

Goal CDFA allocates $500,000 to emergency grants annually. Funds are awarded to applicants whose projects shall provide
Description | immediate relief because of:

(1) Emergencies resulting from natural disasters;
(2) Unanticipated events which have a serious and immediate threat to public health and safety; or

(3) Unanticipated actions which have resulted in plant closures or permanent layoffs of employees jeopardizing the
economic stability of the community.

9 | Goal Name TBRA for Homeless Veterans

Goal Tenant based rental assistance is provided to homeless veterans through a HUD VA collaboration. The VA provides
Description | services and HUD contributes tenant based rental assistance administered by New Hampshire Housing.
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10 | Goal Name

Project Based Rental Assistance for Disabled

Goal
Description

Section 811 PRA blends small numbers of persons with disabilities into new or existing affordable housing and provides
project based rental assistance.

11 | Goal Name

Emergency Shelter

Goal
Description

Emergency shelter is provided to homeless individuals and families via state grant in aid funding.
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AP-25 Allocation Priorities —91.320(d)

Introduction:

The planned utilization of the 2020 ESG funds will allow NH to continue to build on and expand initiatives to prevent homelessness and rapidly
re-house homeless persons.

The planned utilzation of HOME funds will provide both the production of new affordable rental units and the preservation of existing units at
risk of loss from the affordable housing inventory due to expiring affordability restrictions. Housing Trust Fund resources will contribute to new
production exclusively for extremely low income households.

The planned utilization of CDBG funds is prioritized based on the results of outreach by NH CDFA and evaluation of previous allocations. and the
funds will provide direct benefit in the form of improving and increasing access to affordable housing, revitalizing downtowns, improving public
facilities and access to community facilities and creating employment opportunities to low- and moderate-income individuals and
households. For Action Plan year 2020 CDFA has split the majority of funds across three categories, Housing, Public Facilities and Economic

Development (includes micro enterprise).

Funding Allocation Priorities

OMB Control No: 2506-0117 (exp. 06/30/2018)

2020

Project

Preservation Based

of Multifamily Community Rental

Promote | Affordable Affordable Development TBRA for | Assistance

Housing Rental Rental Microenterprise Economic Planning (Public Homeless for
Stability Properties Production Development Development | Grants Facilities) Emergency | Veterans Disabled | Emergency
(%) (%) (%) Assistance (%) Grants (%) (%) Grants (%) Grants (%) (%) (%) Shelter (%)
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CDBG 0 24 6 10 20 3 31 6 0 0 0
HOME 0 20 80 0 0 0 0 0 0 0 0
ESG 100 0 0 0 0 0 0 0 0 0 0
HTF 0 0 0 0 0 0 0 0 0 0 0
Continuum

of Care 100 0 0 0 0 0 0 0 0 0 0
General Fund 0 0 0 0 0 0 0 0 0 0 100
HUD-VASH 0 0 0 0 0 0 0 0 87 13

LIHTC 0 0 100 0 0 0 0 0 0 0

Section 811 0 0 0 0 0 0 0 0 0 100 0
Other

Affordable

Housing

Fund 0 0 0 0 0 0 0 0 0 0 0
Other

Housing

Trust Fund 0 0 0 0 0 0 0 0 0 0 0
Other State

Community

Development

Tax Credits 0 20 50 0 0 0 30 0 0 0 0

Table 7 — Funding Allocation Priorities
Reason for Allocation Priorities

The planned utilization of the 2020 ESG funds will allow NH to build on and expand initiatives to prevent homelessness and rapidly re-house
homeless persons. These objectives and priorities are in alignment with the Federal Strategic Plans to Prevent and End Homelessness.

The need for housing affordable to low, very low, and extremely low income households continues to exceed supply by two thirds, so
development of new inventory is critical as is the avoidance of losing existing inventory through expiring use. Housing Trust Fund resources are
targeted solely to assist extremely low income households. Homeless veterans served by HUD-VASH tenant based rental assistance and
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extremely low income households with severe mental illness (SMI) served by project based rental assistance are high priority.

The allocation for CDBG funds differs from the previous 2019 Action Plan in that it is allocated more heavily towards housing and public
facilities while reducing the economic development allocation also to. This change is based on multiple factors including the extensive public
outreach process which established affordable housing, downtown revitalization and redevelopment, better access to community facilities and
childcare as the most pressing community needs. CDFA is allocating more of the economic development funding to microenterprise because of
demand. Further, for most of the past 5 years, the total amount of economic development funds allocated have not be utilized and the funds
have been reallocated to housing and public facilities where the demand for funding far outstrips the available resources. Additional incentives
will be provided to projects creating jobs in Opportunity Zones and eligible New Market Tax Credit locations.

How will the proposed distribution of funds will address the priority needs and specific objectives described in the Consolidated
Plan?

ESG Grant funds will be allocated to each category as follows: 3% HMIS; 7.5% Administrative Activities; 39.5% Prevention; and 50 % Rapid re-
Housing. All of NH state homeless assistance funding and CoC funding is dedicated to preventing homelessness and assisting homeless
households regain stability and is used for planning, administration, coordination of services, homeless prevention and intervention, transitional
housing and permanent supportive housing.

CDBG funds will be allocated as described above to address the priority needs and specific objectives detailed in the consolidated plan and
supported by the results of community and public outreach efforts conducted by CDFA in 2019. Consistent with these identified priorities CDBG
will be used to upgrade municipal and private infrastructure, improve housing stock through rehabilitation of existing units and support for new
units in targeted downtowns, downtown revitalization, to support low- and moderate-income households, job creation and microenterprise
skills training.

HOME funds will be awarded to projects that will address the needs of low and moderate income households, comprised of families, elderly, and
those with special needs. HTF funds are dedicated exclusively to housing affordable to extremely low income households with preferences for
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those with disabilities, those who are chronically homeless, veterans, and those who are in recovery from a substance use disorder.
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AP-30 Methods of Distribution — 91.320(d)&(k)

Introduction:

BHS conducts separate competitive procurement processes for the ESG Rapid Re-Housing and Prevention Programs, state funded Emergency

Shelter and Homeless Intervention Programs. The CoC program is primarily renewal funding and the process is governed by HEARTH regulations

and the parameters HUD sets forth in each years NOFA competition. These objectives and priorities are in alignment with the Federal Strategic

Plans to prevent and end homelessness.

New Hampshire Housing distributes HOME Investment Partnerships funds in accordance with HUD 24CFR Part 92, cross cutting federal

regulations and New Hampshire Qualified Allocation Plan.

New Hampshire Housing distributes the Housing Trust Fund allocation in accordance with HUD 24CFR Part 93, cross cutting regulations and New

Hampshire Qualified Allocation Plan.

CDFA distributes CDBG funds in accordance with the State of New Hampshire Code of Administrative Rules, Chapter Cdfa 300 Community

Development Block Grant Rules.

Distribution Methods

Table 8 - Distribution Methods by State Program

1 State Program Name:

Community Development Block Grant Program

Funding Sources:

CDBG

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan 54
2020




Describe the state program The primary purpose of the CDBG program is the development of viable communities by providing
addressed by the Method of decent housing, suitable living environments, and expanding economic opportunities, principally
Distribution. for low and moderate income people. The program is sponsored by the US Department of Housing
and Urban Development (HUD).

CDFA distributes CDBG grants to New Hampshire's non-entitlement cities, towns, and counties. A
nonprofit agency may also apply through its municipality or county as a sub-recipient of CDBG
money. All eligible municipalities and counties can apply for up to $500,000 in CDBG funds per year
in the housing, public facilities and economic development categories and emergency funds and
planning grants depending upon availability. Grants may be applied for under the followiing
categories.

e Economic DevelopmentHousingPublic FacilitiesEmergencies and Unanticipated
EventsPlanning Grants

e Public Service for economic development related activities

Describe all of the criteria that NH CDFA selects projects for funding based on the CDFA CDBG Application and Program Guide.
will be used to select These documents which include detailed selection criteria can be found on the CDFA website at
applications and the relative nhcdfa.org. New Hampshire's 229 incorporated municipalities and the ten county governments
are eligible for the State CDBG Program. CDFA requires that at least 51% of the funds requested
for either Housing or Public Facilities and 60% for Economic Development shall be used for direct
benefit to low- and moderate-income persons.

importance of these criteria.

http://www.nhcdfa.org/document/cdbg/
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If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

CDBG application criteria may be accessed on the CDFA website at www.nhcdfa.org. Individuals
that are registered in the CDFA Grants Management System can access application materials and
complete their applications there. CDFA also runs two application workshops annually throughout
the State. In 2019, CDFA released a new, online implementation guide that is available to all
applicants. Staff also provides one-on-one pre-application meetings with any potential applicants,
post-application meetings with awardees and technical assistance to grantees and sub-recipients.

Describe the process for
awarding funds to state
recipients and how the state will
make its allocation available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

For CDBG, eligible applicants include all non-entitlement units of local government (Towns, Cities,
Counties). Units of Local Government may subgrant funds to nonprofit and/or faith-based
organizations. Funds are made available through competitive grant rounds for various program
areas. A NOFA is published to notify potential applicants. Submitted applications are ranked
based on criteria published in the nhcdfa CDBG Program and Application Guide available on the
nhcdfa website. Grants are awarded based on ranking of projects and funds availability (see
Application and Program Guide on the nhcdfa website). An administrative review process is
available to any project that seeks to determine how their project was scored.

Identify the method of selecting
project sponsors (including
providing full access to
grassroots faith-based and other

community-based
organizations). (HOPWA only)

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Describe how resources will be
allocated among funding
categories.

A total of $8,864,744 will be allocated to CDBG in 2020. These funds will be allocated as follows:
Administration/TA: $365,942; Planning Grants: $300,000; Emergency Grants: $500,000; Housing:
$2,566,267 Public Facility Grants: $2,566,267 Economic Development: $2,566,267 (Includes
$850,000 for Microenterprise) Program Income shall be distributed in the Community
Development Grants round immediately following its receipt. Other funds carried forward from
previous federal fiscal years (including unused Emergency Grant and Economic Development Grant
funds, Housing and Public Facility Grant funds, and recaptured funds returned to the state) shall be
distributed in the Community Development Grants round immediately following its receipt, but a
portion may be held and distributed in the second application round following its receipt for the
purpose of balancing the amounts available in each application round. In addition, uncommitted
Economic Development funds may also be held for projects under consideration at the end of the
year or carried forward to be distributed in the next Economic Development Grant program year at
the discretion of the Executive Director of CDFA. Administrative or Technical Assistance funds
carried forward from previous federal fiscal years shall remain in their respective categories.

Describe threshold factors and
grant size limits.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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What are the outcome measures
expected as a result of the
method of distribution?

CDFA is allocating CDBG resources and utilizing a method of distribution based on evaluations of
previous deployment and analysis of outreach efforts with communities and stakeholders. Grants
are issued on a competitive basis and the estimated number and type of beneficiaries is not known
until applications are approved. Generally, CDBG funds will create jobs with additional incentives
offered for jobs created in Opportunity Zones and New Market Tax Credit eligible areas, provide
training and technical assistance to micro businesses, rehabilitate housing units and support the
creation of additional units in community designated downtowns, support planning for potential
implementation projects and provide funds to address emergencies within the last 18

months. Outcome measures will be reported in the CAPER.

State Program Name:

Continuum of Care Program

Funding Sources:

Continuum of Care

Describe the state program
addressed by the Method of
Distribution.

BHS conducts separate competitive procurement processes for the ESG Rapid Re-Housing and
Prevention Programs, state funded Emergency Shelter and Homeless Intervention Programs. The
CoC program is heavily regulated by HUD and and the funding process is governed by HEARTH
regulations and the parameters HUD sets forth in each years NOFA competition. These objectives
and priorities are in alignment with the Federal Strategic Plans to prevent and end
homelessness.The NH Homeless service system consists of the CoC program, ESG and NH's
Emergency Shelter and Homeless Intervention Services and BHS distributes these funds in
accordance with HUD NOFA standards.
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Describe all of the criteria that The Continuum of Care (CoC) program application criteria are established by HUD in each year's
will be used to select CoC program NOFA.

applications and the relative
importance of these criteria.

If only summary criteria were Notifications are posted on the BHS website and the BHS facebook account with detailed
described, how can potential application processes,manuals and other ranking criteria. Communications with current grantees
applicants access application on the application process and requirements are frequent and distributed verbally at meetings

manuals or other as well as email, website and through newsletters.

state publications describing the
application criteria? (CDBG only)

Describe the process for The CoC program is primarily renewal funding. When new funding, or reallocated funds are
awarding funds to state available the BHS distributes notificates to stakeholders and other interested parties regarding the
recipients and how the state will availability of funding. The CoC supports any new interested parties to apply for HUD funding
thorugh the HUD NOFA process. Funds are distributed to subrecipients based on HUD's criteria,

make its allocation available
with BHS as the grantee/recipient.

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)
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Identify the method of selecting
project sponsors (including
providing full access to
grassroots faith-based and other

community-based
organizations). (HOPWA only)

Describe how resources will be Funds are used primarily to support permanent supportive housing. Other programs include
allocated among funding transitional housing and Rapid Re-Housing, as well as HMIS.

categories.

Describe threshold factors and Threshold and grant size change annually with each competition and are based on scoring accoring
grant size limits. to HUD criteria and past performance.
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What are the outcome measures
expected as a result of the
method of distribution?

Outcome measures, established by HUD, include housing stability, reduction in the number of
families and veterans experiencing homelessness, and increased income. Below are specific
measure from 2018.

State Program Name:

ESG and State funded Emergency Shelter and Homeless Intervention Programs

Funding Sources:

ESG
General Fund
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Describe the state program
addressed by the Method of
Distribution.

The Bureau of Housing Suports,ESG program receives HUD funding for 3 types of services;
* Homelessness Prevention

* Rapid Re Housing

* Housing relocation and stabilization services

These services are essential to provide permanent housing, reducing first time homeless and
preventing evictions so individuals and families do not enter the system. Vendors are subject to
determining eligibility by ESG policies,disburse funds,provide housing stability and case
management and conduct housing search and placement activities. Vendors from across the state
are eligible to give access to individuals and families statewide. The benefit of these services is to
reduce homelessness and the financial burden on emergency shelters, increase the wellbeing and
health of NH citizens and increase successful placements to permanent housing.

Emergency Shelters are the saftey net for homlesness in NH and are funded by
General Funds. Funding is subject to the state's procurement process that is an open competitive
process using ranking and scoring to distribute funds across the state.
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Describe all of the criteria that
will be used to select
applications and the relative
importance of these criteria.

ESG and Shelter Proposals were evaluated and ranked by a review committee comprised of New
Hampshire Department of Health and Human Services staff from multiple divisions and non-
applicant stakeholders. Proposals were reviewed and ranked based on: consistency with the RFP
requirements and review criteria, including how effective the proposed activity will be in providing
homeless prevention and/or Rapid Re- Housing services; alignment with goals in the NH
Consolidated Plan 5-Year Plan and the 2019 Action Plan; Continuum of Care strategic goals; and
the national goals and objectives outlined in Opening Doors: Federal Strategic Plan to End
Homelessness; agency capacity; cost effectiveness; and coordination with local CoC. The specific
scoring criteria that were used are outlined below:Experience & Capacity (Q1) 20
PointsExtent/Need/Region/Number Served (Q2) 30 PointsStart Up (Q3) 45 PointsCollaboration
(Q4) 20 PointsStaffing (Q5) 20 PointsCompliance (Q6) 10 PointsBudgets (Q7) 20 PointsSelected
sub-recipients were contracted for 2 years, with an option to renew at the end of their contract
term.

If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

ESG applications are posted online through the NH.gov procurement website, which lists all
available applications. This link is shared with the Balance of State Continuum of Care mailing list,
as well as all provider mailing lists available through BHS.
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Describe the process for
awarding funds to state
recipients and how the state will
make its allocation available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

Eligible applicants include units of local government and nonprofit organizations including
community and faith-based organizations. The Request for Applications (RFA) was released in
January 2016 for ESG Rapid Re-Housing and Prevention and renewed until 2021. Proposals were
evaluated and ranked by a review committee comprised of New Hampshire Department of Health
and Human Services staff from multiple divisions and non-applicant stakeholders. Proposals were
reviewed and ranked based on: consistency with the RFA requirements and review criteria,
including how effective the proposed activity will be in providing homeless prevention and/or
Rapid Re- Housing services; alighment with goals in the NH Consolidated Plan 5-Year Plan and

the previous Action Plan; and Continuum of Care strategic goals.

Applications for funding include a summary of the activities proposed, including the dollar amount
requested for each, whether the initiative is new or a continuation, the projected number of
persons served, and the types of populations served. Applications also include: narrative
describing the activities and use of funds; identification of the Continuum of Care existing in the
community and the relationship of proposed activities to the Continuum of Care; and a budget
which outlines ESG funds, State and local funding, full operating budget and matching resources.

Selected programs are contracted for 2 years, with an option to renew at the end of the grant
term.
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Identify the method of selecting
project sponsors (including
providing full access to
grassroots faith-based and other

community-based
organizations). (HOPWA only)

Describe how resources will be
allocated among funding
categories.

ESG Grant funds will be allocated to each category as follows: 3% HMIS; 7.5% Administrative
Activities; 39.5% Prevention; and 50% Rapid Re-Housing. These are estimate amounts as agencies
can reallocate funds to meet the needs of the community served as long as they stay within the
following thresholds. Budgets are allocated to include no more than 35% Housing Stabilizations
and Relocation services, 65% has to go to direct sevices with at least 60% going to Rapid Re-
Housing.

Describe threshold factors and
grant size limits.

ESG Grant funds will be allocated to each category as follows: 3% HMIS; 7.5% Administrative
Activities; 39.5% Prevention; and 50% Rapid Re-Housing. BHHS intends to ensure statewide
availability of ESG funds for Homeless Prevention and Rapid Re-Housing Activities. BHHS
anticipates funding up to 8 regional projects across the state with grants ranging from $65,000 -
$100,000, based on demonstrated need.
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What are the outcome measures
expected as a result of the
method of distribution?

Housing Stability

Goal: 70% of program participant households will achieve housing stability for six months following
the end of rental assistance.

Measurement: Housing Stability will be measured by the percentage of program households who
maintain their tenancy for six months following the end of rental assistance.

Increased Income

Goal: 50% of program participant households will increase income (employment,cash benefits or
other income) prior to program exit, demonstrating sufficient income to maintain housing.
(Expectation is not all households will need to increase income, or have capacity to due to
disability).

Measurement: Income measurements will be measured by the percentage of program participant
households whose income is higher at exit than at program entry.

Recidivism

Goal: 70% of program participant households will experience housing stability as evidenced by no

subsequent episode of homelessness.

Measurement: Recidivism will be measured by the total number of adult program participants
with successful exits from the program (with a successful housing outcome),that did not have an
emergency shelter stay of at least one night within six months of exiting the program.

State Program Name:

ESG and State funded Emergency Shelter and Homeless Intervention Programs

Funding Sources:

ESG
General Fund
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Describe the state program
addressed by the Method of
Distribution.

The Bureau of Housing Suports,ESG program receives HUD funding for 3 types of services;
* Homelessness Prevention

* Rapid Re Housing

* Housing relocation and stabilization services

These services are essential to provide permanent housing, reducing first time homeless and
preventing evictions so individuals and families do not enter the system. Vendors are subject to
determining eligibility by ESG policies,disburse funds,provide housing stability and case
management and conduct housing search and placement activities. Vendors from across the state
are eligible to give access to individuals and families statewide. The benefit of these services is to
reduce homelessness and the financial burden on emergency shelters, increase the wellbeing and
health of NH citizens and increase successful placements to permanent housing.

Emergency Shelters are the saftey net for homlesness in NH and are funded by
General Funds. Funding is subject to the state's procurement process that is an open competitive
process using ranking and scoring to distribute funds across the state.
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Describe all of the criteria that
will be used to select
applications and the relative
importance of these criteria.

ESG and Shelter Proposals were evaluated and ranked by a review committee comprised of New
Hampshire Department of Health and Human Services staff from multiple divisions and non-
applicant stakeholders. Proposals were reviewed and ranked based on: consistency with the RFP
requirements and review criteria, including how effective the proposed activity will be in providing
homeless prevention and/or Rapid Re- Housing services; alignment with goals in the NH
Consolidated Plan 5-Year Plan and the 2019 Action Plan; Continuum of Care strategic goals; and
the national goals and objectives outlined in Opening Doors: Federal Strategic Plan to End
Homelessness; agency capacity; cost effectiveness; and coordination with local CoC. The specific
scoring criteria that were used are outlined below:Experience & Capacity (Q1) 20
PointsExtent/Need/Region/Number Served (Q2) 30 PointsStart Up (Q3) 45 PointsCollaboration
(Q4) 20 PointsStaffing (Q5) 20 PointsCompliance (Q6) 10 PointsBudgets (Q7) 20 PointsSelected
sub-recipients were contracted for 2 years, with an option to renew at the end of their contract
term.

If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

ESG applications are posted online through the NH.gov procurement website, which lists all
available applications. This link is shared with the Balance of State Continuum of Care mailing list,
as well as all provider mailing lists available through BHS.
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Describe the process for
awarding funds to state
recipients and how the state will
make its allocation available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

Eligible applicants include units of local government and nonprofit organizations including
community and faith-based organizations. The Request for Applications (RFA) was released in
January 2016 for ESG Rapid Re-Housing and Prevention and renewed until 2021. Proposals were
evaluated and ranked by a review committee comprised of New Hampshire Department of Health
and Human Services staff from multiple divisions and non-applicant stakeholders. Proposals were
reviewed and ranked based on: consistency with the RFA requirements and review criteria,
including how effective the proposed activity will be in providing homeless prevention and/or
Rapid Re- Housing services; alighment with goals in the NH Consolidated Plan 5-Year Plan and

the previous Action Plan; and Continuum of Care strategic goals.

Applications for funding include a summary of the activities proposed, including the dollar amount
requested for each, whether the initiative is new or a continuation, the projected number of
persons served, and the types of populations served. Applications also include: narrative
describing the activities and use of funds; identification of the Continuum of Care existing in the
community and the relationship of proposed activities to the Continuum of Care; and a budget
which outlines ESG funds, State and local funding, full operating budget and matching resources.

Selected programs are contracted for 2 years, with an option to renew at the end of the grant
term.
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Identify the method of selecting
project sponsors (including
providing full access to
grassroots faith-based and other

community-based
organizations). (HOPWA only)

Describe how resources will be
allocated among funding
categories.

ESG Grant funds will be allocated to each category as follows: 3% HMIS; 7.5% Administrative
Activities; 39.5% Prevention; and 50% Rapid Re-Housing. These are estimate amounts as agencies
can reallocate funds to meet the needs of the community served as long as they stay within the
following thresholds. Budgets are allocated to include no more than 35% Housing Stabilizations
and Relocation services, 65% has to go to direct sevices with at least 60% going to Rapid Re-
Housing.

Describe threshold factors and
grant size limits.

ESG Grant funds will be allocated to each category as follows: 3% HMIS; 7.5% Administrative
Activities; 39.5% Prevention; and 50% Rapid Re-Housing. BHHS intends to ensure statewide
availability of ESG funds for Homeless Prevention and Rapid Re-Housing Activities. BHHS
anticipates funding up to 8 regional projects across the state with grants ranging from $65,000 -
$100,000, based on demonstrated need.
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What are the outcome measures
expected as a result of the
method of distribution?

Housing Stability

Goal: 70% of program participant households will achieve housing stability for six months following
the end of rental assistance.

Measurement: Housing Stability will be measured by the percentage of program households who
maintain their tenancy for six months following the end of rental assistance.

Increased Income

Goal: 50% of program participant households will increase income (employment,cash benefits or
other income) prior to program exit, demonstrating sufficient income to maintain housing.
(Expectation is not all households will need to increase income, or have capacity to due to
disability).

Measurement: Income measurements will be measured by the percentage of program participant
households whose income is higher at exit than at program entry.

Recidivism

Goal: 70% of program participant households will experience housing stability as evidenced by no

subsequent episode of homelessness.

Measurement: Recidivism will be measured by the total number of adult program participants
with successful exits from the program (with a successful housing outcome),that did not have an
emergency shelter stay of at least one night within six months of exiting the program.

State Program Name:

HOME Investment Partnerships Affordable Rental Production and Preservation

Funding Sources:

HOME
LIHTC
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Describe the state program HOME funds are generally utilized as development subsidy in Low Income Housing Tax Credit
addressed by the Method of projects. To qualify as a HOME project, a project must maintain a minimum set-aside of rent-
restricted units for tenants in a targeted income group. At a minimum, at least 20% of the HOME-
assisted units must be rented to very low-income households, defined as households with incomes
at or below 50% of Area Median Income (AMI). All other HOME-assisted units must be rented to
households earning at or below 60% of AMI.

Distribution.

HOME funds, when available, may be used for non-LIHTC rental production, such as units built to
serve a special needs population.

HOME funds are also utilized to pay for a portion of necessary rehabilitation of projects being
refinanced in order to preserve affordability. The need for such rehabilitation will be determined
by a capitol needs assessment which is compared to the term of the refinancing agreement.
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Describe all of the criteria that
will be used to select
applications and the relative
importance of these criteria.

Criteria used for scoring projects for awards of Low Income Housing Tax Credits (LIHTC) are found
in the Qualified Allocation Plan (QAP) which is developed each year with input from the Housing
and Community Development Planning Council as well as the public, and approved by NHHFA's
Board of Directors and the Governor. LIHTC preliminary applications are required and due annually
in June. The full applications are due in August so that formal scoring can be completed before
winter so that projects can close on financing and be ready to proceed early in spring.

Special Needs housing projects are scored based upon criteria established in a Notice of Funding
Availability soliciting project applications.

The 2020 QAP, which details project threshold and scoring criteria as well as all applicable rules
and standards can be found at https://www.nhhfa.org/low-income-housing-tax-credits. In addition
to publishing the QAP, the rental production program rules, construction standards, and
underwriting standards can be found on New Hampshire Housing's website at
https://www.nhhfa.org/forms-publications-for-developers.

If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

The 2020 Qualified Allocation Plan, which details project threshold and scoring criteria as well as all
applicable rules and standards can be found at http://www.nhhfa.org/low-income-housing-tax-
credits.

In addition to scoring criteria, each Notice of Availability of Funding for Special Needs Housing
included full details of types of projects desired, bidder conference dates, how to obtain applicant
technical assistance, and application deadlines.
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Describe the process for For HOME/LIHTC projects, HOME funds are awarded in conjunction with the Low Income Housing
awarding funds to state Tax Credit round. These funds are used as subsidy to projects that receive tax credit financing, to
recipients and how the state will | €nsure the financial stability of the project. Cost reasonableness and subsidy limits are taken into

make its allocation available consideration when evaluating the use of HOME funds.

. For HOME-funded Special Needs housing, funds are awarded on the basis of the scoring criteria in
to units of general local

! the applicable Notice of Funding Availability.
government, and non-profit

organizations, including
community and faith-based

organizations. (ESG only)

Identify the method of selecting
project sponsors (including
providing full access to
grassroots faith-based and other

community-based

organizations). (HOPWA only)
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Describe how resources will be
allocated among funding
categories.

HOME funds are anticipated to be split as $5,550,000 for rental production and $450,000 for

preservation rehab.

If excess HOME funds are available, they may be committed to Special Needs housing projects that
compete favorably in response to a Notice of Funding Availability.

HOME program rules require a setaside of at least 15% of the annual allocation for projects owned,
developed, or sponsored by Community Housing Development Organizations (CHDOs), non-profit
housing organizations meeting very stringent criteria defined by HUD in their HOME Investment
Partnerships Final Rule.

For-profit developers in New Hampshire play a significant role in the development of affordable
housing projects, and they score competitively.

Describe threshold factors and
grant size limits.

The following are threshold criteria for LIHTC which incorporates HOME funds:

Feasibility and Appropriateness; Market Demand;Capacity;Completion of Prior Phase;Site
Control;Cost Reasonableness;Readiness;Services and Environmental. LIHTC staff underwrite
projects using the most current HOME and LIHTC subsidy limits. (For further details see the 2020
QAP).
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What are the outcome measures
expected as a result of the
method of distribution?

We anticipate 590 units of rental production during 2020.

State Program Name:

HOME Investment Partnerships Affordable Rental Production and Preservation

Funding Sources:

HOME
LIHTC

Describe the state program
addressed by the Method of
Distribution.

HOME funds are generally utilized as development subsidy in Low Income Housing Tax Credit
projects. To qualify as a HOME project, a project must maintain a minimum set-aside of rent-
restricted units for tenants in a targeted income group. At a minimum, at least 20% of the HOME-
assisted units must be rented to very low-income households, defined as households with incomes
at or below 50% of Area Median Income (AMI). All other HOME-assisted units must be rented to
households earning at or below 60% of AMI.

HOME funds, when available, may be used for non-LIHTC rental production, such as units built to
serve a special needs population.

HOME funds are also utilized to pay for a portion of necessary rehabilitation of projects being
refinanced in order to preserve affordability. The need for such rehabilitation will be determined
by a capitol needs assessment which is compared to the term of the refinancing agreement.
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Describe all of the criteria that
will be used to select
applications and the relative
importance of these criteria.

Criteria used for scoring projects for awards of Low Income Housing Tax Credits (LIHTC) are found
in the Qualified Allocation Plan (QAP) which is developed each year with input from the Housing
and Community Development Planning Council as well as the public, and approved by NHHFA's
Board of Directors and the Governor. LIHTC preliminary applications are required and due annually
in June. The full applications are due in August so that formal scoring can be completed before
winter so that projects can close on financing and be ready to proceed early in spring.

Special Needs housing projects are scored based upon criteria established in a Notice of Funding
Availability soliciting project applications.

The 2020 QAP, which details project threshold and scoring criteria as well as all applicable rules
and standards can be found at https://www.nhhfa.org/low-income-housing-tax-credits. In addition
to publishing the QAP, the rental production program rules, construction standards, and
underwriting standards can be found on New Hampshire Housing's website at
https://www.nhhfa.org/forms-publications-for-developers.

If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

The 2020 Qualified Allocation Plan, which details project threshold and scoring criteria as well as all
applicable rules and standards can be found at http://www.nhhfa.org/low-income-housing-tax-
credits.

In addition to scoring criteria, each Notice of Availability of Funding for Special Needs Housing
included full details of types of projects desired, bidder conference dates, how to obtain applicant
technical assistance, and application deadlines.
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Describe the process for For HOME/LIHTC projects, HOME funds are awarded in conjunction with the Low Income Housing
awarding funds to state Tax Credit round. These funds are used as subsidy to projects that receive tax credit financing, to
recipients and how the state will | €nsure the financial stability of the project. Cost reasonableness and subsidy limits are taken into

make its allocation available consideration when evaluating the use of HOME funds.

. For HOME-funded Special Needs housing, funds are awarded on the basis of the scoring criteria in
to units of general local

! the applicable Notice of Funding Availability.
government, and non-profit

organizations, including
community and faith-based

organizations. (ESG only)

Identify the method of selecting
project sponsors (including
providing full access to
grassroots faith-based and other

community-based

organizations). (HOPWA only)
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Describe how resources will be
allocated among funding
categories.

HOME funds are anticipated to be split as $5,550,000 for rental production and $450,000 for

preservation rehab.

If excess HOME funds are available, they may be committed to Special Needs housing projects that
compete favorably in response to a Notice of Funding Availability.

HOME program rules require a setaside of at least 15% of the annual allocation for projects owned,
developed, or sponsored by Community Housing Development Organizations (CHDOs), non-profit
housing organizations meeting very stringent criteria defined by HUD in their HOME Investment
Partnerships Final Rule.

For-profit developers in New Hampshire play a significant role in the development of affordable
housing projects, and they score competitively.

Describe threshold factors and
grant size limits.

The following are threshold criteria for LIHTC which incorporates HOME funds:

Feasibility and Appropriateness; Market Demand;Capacity;Completion of Prior Phase;Site
Control;Cost Reasonableness;Readiness;Services and Environmental. LIHTC staff underwrite
projects using the most current HOME and LIHTC subsidy limits. (For further details see the 2020
QAP).
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What are the outcome measures
expected as a result of the
method of distribution?

We anticipate 590 units of rental production during 2020.

State Program Name:

Project Based Rental Assistance for Disabled

Funding Sources:

Section 811

Describe the state program
addressed by the Method of
Distribution.

Section 811 provides project based rental assistance to persons who are severely mentally ill and
extremely low income; utilizing units in either new or existing affordable housing stock that does
not otherwise provide project based rental assistance. Tenants are assisted with the search for an
available section 811-subsidized apartment in their community of choice as well as connection
with local community based mental health services. Extremely low income households with a
severely mentally ill member are screened for eligibility by the Bureau of Behavioral Health and
referred directly to available Section 811 units, to be screened by the owner for suitability for the
project.
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Describe all of the criteria that The owners or property management agents of existing affordable housing are solicited for

will be used to select participation in the section 811 program. Qualified Application Plan awards scoring points in the
applications and the relative LIHTC annual application. The criteria for an eligible property are: five units or more, not age-
restricted or already designated for persons with disabilities, must have received federal, state or

importance of these criteria.
local financing in the development of the property and may not already be a fully subsidized

property.
If only summary criteria were Information about the 811 program, its requirements and regulations, can be found at this
described, how can potential website;https://www.nhhfa.org/811-project-rental-assistance .
applicants access application
manuals or other
state publications describing the
application criteria? (CDBG only)
Describe the process for N/A

awarding funds to state
recipients and how the state will
make its allocation available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)
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Identify the method of selecting
project sponsors (including
providing full access to
grassroots faith-based and other

community-based
organizations). (HOPWA only)

Describe how resources will be
allocated among funding
categories.

These funds are utilized for project based rental assistance only.

Describe threshold factors and
grant size limits.

A landlord must be agreeable to following all program rules and maintaining their rental property
in good repair. Rent limits are established by New Hampshire Housing according to our HUD
Coopertive Agreement.
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What are the outcome measures
expected as a result of the
method of distribution?

Extremely low income individuals or households with severe mental illness will be provided
needed long-term project based rental assistance, making their housing affordable.

State Program Name:

State Community Development Tax Credits

Funding Sources:

Housing Trust Fund

Describe the state program
addressed by the Method of
Distribution.

CDFA grants state tax credit awards on a competitive basis to qualified non-profit organizations for
specific community development projects or programs. CDFA is attracted to innovative projects
that show a high degree of community support, build partnerships, and leverage other

funds. CDFA gives a 75% state tax credit against a donation made by a business to any approved
project. The tax credit may be applied against the New Hampshire business profits tax, business
enterprise tax, and/or the insurance premium tax.
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Describe all of the criteria that The Tax Credit Program first uses a Letter of Intent to determine applicant eligibility and then a full
will be used to select application process. Staff reviews full applications including site visits as needed. After this
applications and the relative process the staff and a subcommittee of the CDFA Board of Directors evaluate projects for
conformance with the State RSA 162-L which governs the program and funds available. After this

importance of these criteria.
process is complete, awards are made to successful applicants.

If only summary criteria were CDIP Application can be found at http://nhcdfa.org/tax-credits/
described, how can potential Applicants need to register on the CDFA Grants Management System in order to access application
applicants access application materials.

manuals or other

state publications describing the
application criteria? (CDBG only)

Describe the process for
awarding funds to state
recipients and how the state will
make its allocation available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)
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Identify the method of selecting
project sponsors (including
providing full access to
grassroots faith-based and other

community-based
organizations). (HOPWA only)

Describe how resources will be
allocated among funding
categories.

The resources are not allocated among funding categories. The tax credit program is a separate
source of state funding and a separate although it is not unusual to see these funds combined with
CDBG, HOME and LIHTC funds.

Describe threshold factors and
grant size limits.

The Tax Credit Program receives an annual allocation of $5,000,000. There are no grant size limits
but it is typical to see requests between $300,000 and $500,000.

Non profits, municipalities and cooperatives are eligible for application.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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What are the outcome measures
expected as a result of the
method of distribution?

Outcome measures will vary by project funded. The program is very flexible in what is eligible to
be funded.

State Program Name:

TBRA for Homeless Veterans

Funding Sources:

HUD-VASH

Describe the state program
addressed by the Method of
Distribution.

HUD VASH is a collaborative effort between the Veterans Administration and the US Department
of Housing and Urban Development providing tenant based and project based rental assistance to
homeless veterans who are receiving VA services.

Describe all of the criteria that
will be used to select
applications and the relative
importance of these criteria.

Beneficiaries are referred by the Veterans' Administration. New Hampshire Housing
completes applicant household application for housing assistance and administers the housing
assistance in the form of Housing Assistance Program payments.

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan 86
2020




If only summary criteria were Clients are referred to us directly from the Veterans' Administration. If we are contacted directly
described, how can potential by a veteran we explain the process and refer them to the VA.

applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Describe the process for This is an ongoing partnership arrangement with the VA referring homeless veterans and New
awarding funds to state Hampshire Housing providing tenant-based rental assistance for eligible veterans.

recipients and how the state will
make its allocation available

to units of general local
government, and non-profit
organizations, including
community and faith-based

organizations. (ESG only)

Identify the method of selecting
project sponsors (including
providing full access to
grassroots faith-based and other

community-based
organizations). (HOPWA only)
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Describe how resources will be Tenant based rental assistance is the only funding category in this program.

allocated among funding

categories.
Describe threshold factors and No grant application at the user level, simply the agreement of a landlord to rent to a particular
grant size limits. veteran and accept VASH voucher.

What are the outcome measures | 143 homeless extremely low income homeless veterans to receive rental assistance each year,

expected as a result of the leading to greater housing affordability. An additional 17 VASH vouchers have been applied for as
method of distribution? of 9/12/2018.
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Discussion:
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AP-35 Projects — (Optional)

Introduction:

Projects are to be solicited, ranked and funded following receipt of formula allocations. They are to be
added to this action plan after funding commitments are made.

# | Project Name

Table 9 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Allocation priorities for all three programs are based upon a combination of relevant need data
including US Census, ACS, CHAS, New Hampshire Housing's Annual Rental Cost Survey, input on
priorities from partners, the general public, state and local government, consultation with the members
of the Housing and Community Development Planning Council (see PR 10). Priorities are also
established within BHS, CDFA, and New Hampshire Housing respective program rules which

include competitive scoring systems that reflect our priorities.

The greatest obstacles to addressing underserved needs are related to the resource limitations that
allow us to satisfy only fractions of various needs. The state of New Hampshire receives limited state
funding.
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AP-38 Project Summary

Project Summary Information
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AP-40 Section 108 Loan Guarantee — 91.320(k)(1)(ii)

Will the state help non-entitlement units of general local government to apply for Section 108
loan funds?

No

Available Grant Amounts

N/A

Acceptance process of applications

N/A
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AP-45 Community Revitalization Strategies — 91.320(k)(1)(ii)

Will the state allow units of general local government to carry out community revitalization
strategies?

Yes
State’s Process and Criteria for approving local government revitalization strategies

The State of New Hampshire does not have a role in approving local government revitalization
strategies. CDBG, HOME and HTF funds are awarded to projects that are part of a greater effort to

revitalize neighborhoods, and competitive scoring systems for both programs favor this type of activity.
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AP-50 Geographic Distribution — 91.320(f)

Description of the geographic areas of the state (including areas of low-income and minority
concentration) where assistance will be directed

ESG-funded Rapid Re-Housing and Homeless prevention services will be distributed state wide through
a competitive procurement process. Funding will be present in all counties across the state to

ensure access to preventative and Rapid Re-Housing services. Eligible participants are required to

meet HUD's homeless definition or at-risk definition including the 30% AMI income limit.

CDBG, HTF and HOME are also distributed statewide through competitive processes which send funds
where they are needed throughout the state. New Hampshire's CDBG entitlement communities (Dover,
Manchester, Nashua, Portsmouth, Rochester) are ineligible to apply for state CDBG as they receive their
own allocation directly from HUD. CDBG scoring criteria provide added weight to communities with
higher low moderate income populations.

Geographic Distribution

Target Area Percentage of Funds
New Hampshire 100

Table 10 - Geographic Distribution
Rationale for the priorities for allocating investments geographically
N/A.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 24 CFR 91.320(g)

Introduction:

One Year Goals for the Number of Households to be Supported
Homeless 696
Non-Homeless 430
Special-Needs 55
Total 1,181

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 741
The Production of New Units 390
Rehab of Existing Units 200
Acquisition of Existing Units 0
Total 1,331

Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion:

HOME funds will not be used for rental assistance, but Section 811 PRA and VASH will be used for long-
term rental assistance. ESG funding is expected to provide short to medium term rental assistance
to 400 households and Housing Stabilization Services and case managment to 500 individuals as well as

Prevention services to 100 Housholds.

These numeric goals are an educated guess. The new goals are a prjected target based on historical
information however, construction project completion timing can be unpredictable making end of the
year beneficiary counts uncertain. Averaged over time, these projections have proven reliable.
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AP-60 Public Housing - 24 CFR 91.320(j)

Introduction:

Actions planned during the next year to address the needs to public housing

Public Housing Authorities are designated as eligible entities to apply for Low Income Housing Tax
Credits, HOME Investment Partnerships, and other affordable housing subsidy and financing resources
in New Hampshire. Several of New Hampshire's Public Housing Authorities have successfully competed
for and utilized these resources in order to increase the inventory and thus availability of affordable
housing within their locality. This has been especially important since no new public housing has been
created for decades.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

New Hampshire Housing continues to operate a Voucher Assisted Mortgage program, and also
offers financial literacy training and coaching to Housing Choice Voucher Holders.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

No New Hampshire PHAs are designated as troubled.

Discussion:
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AP-65 Homeless and Other Special Needs Activities — 91.320(h)

Introduction

The CoC, ESG, and state funded homeless assistance programs have coordinated efforts to both reduce
the amount of time persons experience homelessness and increase exits from shelter to permanent
housing . ESG continues to colaborate with emergency shelters to reduce the average length of

stay and requires state funded programs to identify goals related to both reducing the overal average
length of stay and increasing exits to permanent housing. This effort, combined with an increase in ESG
and CoC funding dedicated to Rapid Re-Housing has been key in achieving this. BoSCoC intends to
continue efforts in this area and believes the implementation of coordinated entry and the use of a
statewide By Name List that prioritizes the most vulnerable individuals or families for open permanent
supportive housing beds will strengthen the system and assist in prioritizing need and assisting homeless
households who have spent the longest time homeless move more quickly into permanent housing.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The BoSCoC HUD-funded Coordinated Entry Outreach and PATH Outreach, in collaboration with the
statewide NH 211 information and referral program, work to identify unsheltered homeless and at risk
persons. BoSCoC funded outreach also collaborates with non CoC funded outreach including Runaway
and Homeless Youth outreach, Supportive Services for Veteran Families outreach, other substance
abuse mental health services administration (SAMHSA) funded outreach, and Healthcare for the
Homeless outreach to ensure that the entire geography of NH is covered. Their work includes field
outreach to identify unsheltered homeless persons and developing a rapport to engage these individuals
and families. Outreach workers assess homeless individuals and families for both immediate basic
needs such as food and shelter, as well as additional needs such as healthcare, treatment, housing,
income, etc. and provide assistance in accessing these services. BHS has also implemented a statewide
Coordinated Entry Process effective 8/1/15, which utilizes a standardized assessment tool and HMIS , as
well as current infrastructure such as NH 211, to assess individual needs of persons seeking assistance.
This system continues to improve as quality improvments are made and systematic advancements are
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standardized such as evidence informed screening tools and diversion techniques.

Addressing the emergency shelter and transitional housing needs of homeless persons

The BoSCoC HUD-funded Coordiated Entry Outreach and PATH Outreach, in collaboration with the
statewide NH 211 information and referral program, work to identify unsheltered homeless and at risk
persons. BoSCoC funded outreach also collaborates with non CoC funded outreach including Runaway
and Homeless Youth outreach, Supportive Services for Veteran Families outreach, other SAMHSA
funded outreach, and Healthcare for the Homeless outreach to ensure that the entire geography of NH
is covered. Their work includes field outreach to identify unsheltered homeless persons and developing
a rapport to engage these individuals and families. Outreach workers assess homeless individuals and
families for both immediate basic needs such as food and shelter, as well as additional needs such as
healthcare, treatment, housing, income, etc. and provide assistance in accessing these services. BHS has
also implemented a statewide Coordinated Entry Process effective 8/1/15, which utilizes a standardized
assessment tool and HMIS, as well as current infrastructure such as NH 211, to assess individual needs
of persons seeking assistance. State general funds support emergency shelter resources, agencies are
provided training and support to meet the needs of residence. Trainings offered include a yearly free
conference with trainings, Motivational Interviewing, trauma informed care, standardized assessment
training and program/policy administrative reviews.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The BoS CoC reviews Chronic Homelessness in the Coordinated Entry committee meetings and is
working on a number of strategies to address chronic homelessness. Strategies include: encouraging
the prioritization of beds/units for CH in CoC funded supportive housing by tying prioritization of beds to
a point structure used to rank projects for renewal; prioritization of a housing first approach by tying
low threshold entry requirements and high threshold termination procedures to a point structure to
rank projects for renewal; prevention and diversion tools; regional hubs for walk in and referral
resources; a referral system coordinated by BHS linking available units prioritized for CH to service
providers working with CH; and through promotion of housing first strategies at various stakeholder and
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community meetings.

CoC and ESG funding have allowed NH to create new Rapid Re-Housing programs to assist homeless
individuals and families (including veterans and youth) move quickly out of homelessness into housing
stability. The key to this housing stability will be the household’s ability to maintain the housing once
the financial assistance ends. NH’s ESG and BoSCoC-funded RRH programs include a housing stability
case management component which is available during the time financial assistance is provided, and for
six months following the end of financial assistance. COC and ESG funded RRH and ESG funded
homeless prevention programs have service plans individualized to the households needs. This includes
ensuring the housing is affordable to the family after the assistance is over, budgeting skills, increasing
household income through employment or job training and mainstream benefits, and an overall self-
sufficiency plan to exit the program. As the household stabilizes, the case management services typically
lessen in intensity. At a minimum, at any stage the household is encouraged meet with the case
manager at least monthly. Other state and local case management funds are then leveraged to follow
up with the family after 12 months to ensure they do not fall back into homelessness. The additional
leveraged case management funds are not only used to track previously served clients, but also to help
connect or link to additional resources if the family is becoming unstable in their housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

BHS has worked on discharge planning with the CoC’s and state facilities including NH State MH
Hospital, Department of Children Youth and Families, and the Department of Corrections to develop
plans to minimize discharges to homelessness to the greatest extent possible. Within the BoSCoC are
Local Service Delivery Areas (LSDAs) which consist of service agencies and stakeholders in a specific
geographic area within the state. LSDA’s are comprised of both homeless service organizations and
mainstream organizations including municipal welfare, food pantries, community action agencies,
veteran service organizations, community mental health centers, hospitals, health clinics, law
enforcement, housing providers and others. These organizations work together with discharge
planners to identify all available resources to prevent homeless discharges. LSDAs provide local,
grassroots homelessness planning and programming within a geographic region that usually covers one
county. This makes up a seamless delivery system that provides a comprehensive array of housing and
supportive services that assist the homeless.

BHS has moved into the Division of Economic and Housing Stability within DHHS. Included in this Diviosn
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are upstream services designed to help individuals move out of poverty into self-sufficiency. This
organizational change has allowed for more in depth collaboration between service providers, taking a
Whole Family approach to service delivery.

NH has a broad array of services available to meet the needs of people experiencing more
homelessness. NH 211 operates a homeless hotline offering information, referrals, and if needed,
transportation to shelter 24 hours a day. The continuum of services includes: homeless outreach;
homeless intervention and prevention services; emergency shelter; transitional housing for individuals,
families, veterans and youth; and Permanent Supportive Housing (prioritizing chronically homeless and
families). In addition to CoC, ESG and Emergency Shelter projects the CoC has 3 Support Services to
Veteran’s Families Programs (SSVF), VA funded Transitional housing for veterans and their families, and
Runaway and Homeless Youth (RHY) Act and CoC funded transitional housing programs for
unaccompanied youth.

Discussion
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AP-75 Barriers to affordable housing — 91.320(i)

Introduction:

Land use regulation is under the control of local governments through planning and zoning

boards. Local ordinances that seek to preserve the character of a town and a quality of life associated
with it can sometimes create barriers to the development of affordable housing, or taken to an extreme
virtually any new housing. Restrictions on things like minimum lot sizes and minimum setbacks can
require that a house lot be so large and costly that only the very largest and most expensive homes will
be built on them.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The Housing Awareness Program continues to provide tools and resources to support ongoing education
and advocacy efforts:

Operating support to four regional workforce housing coalitions:

New Hampshire Housing provides funding up to $20,000 annually to support theoperations of these
coalitions. The coalitions, in turn, use the funds for programmatic activities designed to educate and
advocate for the affordability of housing. Some activities that are planned for 2020 include: Design
Charrette in Barrington, NH which will tackle housing creation in a visual way involving local citizens and
planning and design experts. Housing Summit, in coordination with 7 seacoast area chambers of
commerce and in parternship with local municipalities, a housing summit will be conducted that will
draw on a diverse audience to discuss our current housing challenges and propose solutions and dispel
myths commonly associated with affordale housing. Two Buisness Lender Breakfasts will be conducted
in the upper valley that will draw local employers, state and local elected officials and the general public.
Municipal Technical Assistance Grants: In partnership with Plan NH, we will provide grants to
municipalities to audit existing land use regulations to determine barriers to housing diversity or to
research and propose local land use regulations that reduce barriers to affordable housing creation.
$45,000 is available. The Mini Grant program provides funds to local grass roots organizations for the
development of informational materials, targeted advertising and locally-focused research and other
innovative activities and methods aimed at reducing community resistance to housing development.
These grants of up to $5,000 each have been instrumental in local dialogue and awareness of housing
efforts. For 2020, we have expanded grant eligibility for municipal technical assistance that will help
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produce more housing friendly land use regulations and processes.

Discussion:

(Continuation of Actions text box above) Visializing Density Database and Awards: We will seek
submission of excellent examples of compact development whether new and old for inclusion in our
Visualizing Density Database. Currently the database houses 50 projects that represent excellent
examples of compact development. The purpose of the database is to provide pictures and data
reflecting good development which will challenge the current negative perception of higher density
development. The database will be unveiled to the general public in 2020 and will be a free and
downloadable database for anyone to use. Housing Conference: Each year New Hampshire Housing
produces three Housing Conferences. In 2020, we will again produce 3 that will cover the topic of
homeownership, development of tax credit projects and an economic and housing market update.
Commision Housing Related Studies ($50,000) could include an assessment of the impact of local
regulatory barriers that might prevent the market from responding to housing demand, which is
generated by demographic shifts rather than population growth.
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AP-85 Other Actions —91.320(j)

Introduction:

See discussion section below for 2020 Fair Housing Goals
Actions planned to address obstacles to meeting underserved needs

The Governor's Interagency Council on Homelessness has recently reactivated under the direction of
Governor Hassan. Three workgroups are being organized with the individual goals of a) Integrating
Supportive Housing into State Medicaid Policy, b) Ending Homelessness for People Living in
Encampments, and c) Integrating Employment and Housing to End Homelessness.

The shrinkage of HUD-funded rental assistance and affordable housing development subsidy in the
federal budget is counter-productive in efforts to better meet underserved needs as the gaps between
resources and needs steadily grow larger. The private nonprofit sector shoulders a large burden but
can't offset federal funding reductions.

Actions planned to foster and maintain affordable housing

New Hampshire Housing will continue to support local and regional workforce housing efforts to help
municipalities eliminate barriers to affordable housing development, and will continue to track expiring
land use agreements and try to refinance properties that could be at risk of being lost as affordable
housing inventory. The method of distribution for Low Income Housing Tax Credit and HOME resources
is reexamined and tweaked annually so that the most compelling needs are addressed.

Actions planned to reduce lead-based paint hazards

The City of Nashua, City of Manchester and New Hampshire Housing (state-wide) Lead Hazard Control
Grants, all have numerical annual production goals, training and education goals provided through all
three of these grants that will continue as well. This produces steadily increasing lead-safe rental
housing inventory available to low, very low, and extremely low income households with children under
six years old, greater public awareness of residential lead-based paint hazards and how to control them,
and a growing maintenance and repair workforce with knowledge and skills that will lower the risk of
accidental lead poisoning from repair and remodeling work.

Actions planned to reduce the number of poverty-level families

Economic Development activities funded by Community Development Block Grant are expected to
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create or preserve 542 jobs for low to moderate income individuals.

The GOAL/Resident Self-Sufficiency Program will make online educational and training resources
available to participants in New Hampshire Housing's Section 8 Housing Choice Voucher program.

Actions planned to develop institutional structure

The Community Development Finance Authority, the Bureau of Housing Supports, and New Hampshire
Housing make efforts to participate in each other's planning and advisory groups. For example, New
Hampshire Housing participates in the Balance of State Continuum of Care and it's Housing
subcommittee, as well as the Mental Health Planning and Advisory Committee. The Community
Development Finance Authority has a seat on it's Community Development Block Grant Advisory
Committee for New Hampshire Housing. These relationships will continue to grow and advance a
comprehensive approach to housing, homelessness, and community development.

Actions planned to enhance coordination between public and private housing and social
service agencies

The Housing and Community Development Planning Council brings these three groups together to plan
for the next year's use of CDBG, HTF, HOME, and ESG and reviews those accomplishments the following
year. Other planning efforts including the annual update of the Qualified Allocation Plan, changes in
HOME program rules, changes to the Housing Choice Voucher Program Admin Plan, and similar efforts
actively solicit input and participation from partners and interested parties. Many of us serve on
multiple committees and advisory groups, which also brings about more thorough knowledge and
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understanding of each other's programs and goals.

Discussion:

NEW HAMPSHIRE FAIR HOUSING GOALS 2020 ACTION PLAN

Impediment 1 — Lack of Affordable Housing
Planned Actions:
Follow Consolidated Plan strategies
Convene annual statewide summit October, 2020 to promote new and additional affordable

housing strategies
3. Oversee actions taken under Affirmative Marketing Plans

Impediment 2- Source of Income Discrimination
Planned Actions:

1. Monitor opportunities to support legislation concerning source of income discrimination

Impediment 3 — Discrimination Against Domestic Violence Survivors
Planned Actions:

1. Continue to monitor opportunities to support legislation concerning discrimination against
domestic violence survivors

Impediment 4 — Municipal Ordinances

1. Plan and begin review of efficacy of Workforce Housing Law compliance
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Impediment 5 — Age-restricted Housing

1. Meet with partners to determine viable strategy for proceeding with assessing impact and
prevalence

Impediment 6 — Noncompliance with LEP

1. Reassess prevalence and continue to partner with NH Legal Assistance on conducting LEP
training

Impediment 7 — Lending Practices

1. Further data research has made us question earlier belief that HMDA data was showing
discriminatory mortgage lending. Sample sizes for minorities are comparatively quite small and
appear to be skewed by that. We will continue to watch annual data and proceed further if
warranted.

Impediment 8 — Lack of Substantial Equivalency

1. We will continue to watch for opportunities to support legislation, but the barriers to this are
significant and we are skeptical this will move forward for now

Impediment 9 —No Gender Identity Protections
1. We will continue to monitor opportunities to support legislation
Impediment 10 — Lack of Knowledge About Fair Housing Laws

1. We will continue to partner with NH Legal Assistance and others to provide meaningful fair
housing training.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.320(k)(1,2,3)

Introduction:

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.320(k)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 500,000

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 75.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.320(k)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

None.
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A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

HOME funds will not be used for any homebuyer activities.

A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

HOME funds will not be used for any homebuyer activities.

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The Preservation Program will rehabilitate 50 units statewide to preserve as affordable housing
through long term restrictions primarily benefitting households with income below 60% of the
median area income. Continuing relatively high tax-exempt interest rates are an impediment to
significant multi-family bond activity. To help encourage preservation using Tax Exempt Bond
Financing New Hampshire Housing will provide partial subsidy for eligible HOME housing
rehabilitation activities. The minimum level of rehabilitation required for each unit will vary based
upon thorough analysis of the capital needs for each property, but the amount of rehabilitation
funds needed to address capital needs in each unit will exceed HOME funds made available. Other
subsidy in the form of Operating Funds will also be available for leveraging and can also be utilized
to address rehab needs in rental properties that are currently under HOME obligations.

The aging of the entire portfolio requires a continuous review of management practices to ensure
that disinvestment in any given property has not and will not occur. On an annual basis the Asset
Management team at New Hampshire Housing conducts both a physical and management practice
inspection as well as reviewing the financial sustainability of the property.

New Hampshire Housing will set aside $750,000 in HOME funds over each of the next two years to
be used in rehabilitation and new construction under this preservation initiative.

For new or existing stock affordability restrictions will be established or extended, thus preserving
affordability for a minimum of 20 years.

Unit subsidy limits will be set in accordance with New Hampshire Housing’s Underwriting Standards,
Subsidy Layering and Policies and at no time will exceed the HOME requirements 24 CFR

92.250. Funds will be provided in the form of a 0% non-amortizing loan that will be payable upon
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sale, refinance, or in the event of non-compliance with program requirements.

e Additionally, repayment of the deferred payment loan will be made from 50% of the annual surplus
cash from the project as available, except that any other Authority program that has a claim on a
project’s surplus cash will have priority repayment position.

e This program will be carried out in accordance with HOME guideline’s found at 24 CFR 92.206 (b).
Additionally these funds will not under any circumstances provide refinancing of multi-family loans
made or insured by any federal programs, including the CDBG program.

Emergency Solutions Grant (ESG)
Reference 91.320(k)(3)

1. Include written standards for providing ESG assistance (may include as attachment)

See ESG Standards document in Grantee Specific Appendices.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

See Coordinated Entry document in Grantee Specific Appendices.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

BHHS conducts separate and distinct application processes for the ESG Rapid Re-Housing and
Prevention. Eligible applicants include units of local government and nonprofit organizations
including community and faith-based organizations.

BHHS utilizes a competitive Request for Proposals (RFP) process to solicit applications for the
funding of the ESG Rapid Re-Housing and Prevention program. The RFP for ESG Rapid Re-Housing
and Prevention was released in January 2016. The RFP was widely distributed through email lists to
the Balance of State, Manchester and Nashua Continuums of Care, as well as all known stakeholders
(which includes faith based organizations). Stakeholders were encouraged to forward the
announcement as appropriate. Additionally, the RFP is posted on the NH Department of Health and
Human Services (NH DHHS website)

Proposals were evaluated and ranked by a review committee comprised of New Hampshire
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Department of Health and Human Services staff from multiple divisions and non-applicant
stakeholders. Proposals were reviewed and ranked based on: consistency with the RFP
requirements and review criteria, including how effective the proposed activity will be in providing
homeless prevention and/or Rapid Re- Housing services; alignment with goals in the NH
Consolidated Plan 5-Year Plan; Continuum of Care strategic goals; and the national goals and
objectives outlined in Opening Doors: Federal Strategic Plan to End Homelessness.

The specific scoring rubric is outlined below:
PROPOSAL EVALUATION

5.1. Technical Proposal

a. Consistency (Q1, Q2) 13 Points

b. Documentation (Q3) 10 Points

c. Homeless Need (Q4 - Q6) 20 Points

d. Staff inspections (Q9) 13 Points

e. Project Description (Q7, Q8, Q10, Q11) 15 Points
f. Successful Outcomes (Q12) 14 Points

g. Rental Assistance (Q13 - Q15) 5 Points

h. Federal Cost Principles (Q17) 15 Points

i. HUD Reporting Standards (Q18) 15 Points

j. Management of Funding (Q19) 15 Points

k. Timely Start Up (Q20) 10 Points

|. Participation in Coordinated Assessment (Q21) 10 Points
m. Policies/Procedures (Q22) 6 Points

n. Performance measures (Q23) 9 Points
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Cost Proposal

Budget (Appendix C) 30 Points
Budget Narrative — 30 Points

Total Maximum number of points to be awarded is 230 Points.

Recipients were contracted for 2 years with an option to renew.

4. |If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The state of NH is able to meet the homeless participation requirement in 24CFR 576.405(a). The
ESG Administrator consults with the Balance of State CoC which has a formerly homeless person on
its board. Additionally outreach in the form of listening sessions with both the Manchester and
Nashua Continuums of Care which both have members who are homeless or formerly homeless are
conducted.

5. Describe performance standards for evaluating ESG.

ESG Program Performance Standards

Program performance will be evaluated based on the following Performance Measurements:
Interim Housing Stability

Goal: 80% of program participant households will gain housing stability within 45 days of program
entry.

Measurement: Percentage of program participant households who either maintain or obtain
housing within 45 days of program entry.
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Housing Stability

Goal: 70% of program participant households will achieve housing stability for six months following
the end of rental assistance.

Measurement: Housing Stability will be measured by the percentage of program households who
maintain their tenancy for six months following the end of rental assistance.

Increased Income

Goal: 50% of program participant households will increase or maintain their income (employment,
cash benefits or other income) prior to program exit, demonstrating sufficient income to maintain
housing. (Expectation is not all households will need to increase income, or have capacity to due to
disability).

Measurement: Income measurements will be measured by the percentage of program participant
households whose income is higher at exit than at program entry.

Recidivism

Goal: 70% of program participant households will experience housing stability as evidenced by no
subsequent episode of homelessness.

Measurement: Recidivism will be measured by the total number of adult program participants with
successful exits from the program (with a successful housing outcome),that did not have an
emergency shelter stay of at least one night within six months of exiting the program. NH will begin
reporting on this when the HMIS software provider has a report available to measure this. The
software provider reports they will not develop a report until HUD provides a standard regarding
how it should be measured/reported.

Housing Trust Fund (HTF)
Reference 24 CFR 91.320(k)(5)
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1. How will the grantee distribute its HTF funds? Select all that apply:

M Applications submitted by eligible recipients

2. If distributing HTF funds through grants to subgrantees, describe the method for distributing
HTF funds through grants to subgrantees and how those funds will be made available to state
agencies and/or units of general local government. If not distributing funds through grants to
subgrantees, enter “N/A”.

N/A

3. If distributing HTF funds by selecting applications submitted by eligible recipients,

a. Describe the eligibility requirements for recipients of HTF funds (as defined in 24 CFR § 93.2).
If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.

The following are eligible to apply for project specific assistance under the Housing Trust Fund program:

1. Non-profit corporations with an approved 501{c)3 tax-exempt status.
Local Public Housing Authorities.
Limited partnerships, general partnerships, corporations, limited liability companies,
proprietorships, and other business organizations.

The following are not eligible to receive HTF funds:

1. Primarily religious organizations, where residency would be limited to an exclusive
denomination.

2. Any person who is an employee, agent, consultant, officer, elected official, or appointed official
of the state of New Hampshire, the Authority, or state recipient or sub-recipient receiving HTF
funds (collectively Non-Eligible Persons). This includes partnerships and corporations where the
controlling partner, controlling member, or person(s) in control of such entity is a Non-eligible
Person or Persons.
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b. Describe the grantee’s application requirements for eligible recipients to apply for HTF funds.
If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.

New Hampshire Housing will use two application tracks depending upon project type:

Projects blending some HTF units into LIHTC projects will utilize New Hampshire Housing's Low Income
Housing Tax Credit Program Multifamily Rental Housing Financing Application found at
http://www.nhhfa.org/financing-application. This application is used for all projects seeking Low Income
Housing Tax Credits and various forms of capital subsidy from New Hampshire Housing including but not
limited to Housing Trust Fund, HOME, the State Affordable Housing Fund and other subsidy resources.
This application is very thorough, requiring the applicant to provide detailed information concerning the
description of the proposed project, sources and uses of all funds, rents and operating expenses, LIHTC
scoring, a project pro forma, analysis of funding gaps to determine subsidy needs and a management
guestionnaire to assess management capacity. The Qualified Allocation Plan (QAP)
https://www.nhhfa.org/assets/pdf/2019_QAP_4-26-18.pdf for the 2019-2020 Low Income Housing Tax
Credit Program provides scoring incentives to reserve 10% or more (but less than all) units affordable to
extremely low income households, and also encourages through scoring incentives the provision of
supportive housing for the homeless, those at imminent risk of homelessness, and veterans. Other
incentives in the scoring system may also encourage applicants to apply for HTF funding. The project
scoring criteria in the 2020 Qualified Allocation Plan contain the elements required by HUD and
considerably more.

Projects not seeking Low Income Housing Tax Credits projects will use a separate RFP and New
Hampshire Housing will make awards in accordance with the priorities which form the basis of the
Threshold Requirements and Scoring Criteria for the Housing Trust Fund Request For Proposals found at

Appendix A.

Housing Trust Fund RFP projects must commit to serve persons who are homeless. A Homeless person is
defined as an individual or family who lacks a fixed, regular, and adequate nighttime residence. This
could include but is not limited to homeless families, homeless disabled persons or households,
homeless veterans, and homeless persons who are in recovery from substance use disorder or severe
mental illness. Tenant household need and eligibility for community-based services will be a threshold
requirement. Project sponsors will be applying for development subsidy along with project-based rental
assistance which will be used to maintain affordability for extremely low income households for at least
the required minimum of 30 years. New Hampshire Housing has committed to provide up to 50 project-

based Housing Choice Vouchers to support this effort. Scoring preference will also be provided to
Annual Action Plan 114
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)



projects with written commitments from other Public Housing Authorities to provide project-based
Housing Choice Vouchers for a minimum of 30 years. Tenant access to needed services will be a
threshold requirement.

The State will require that all recipient applications contain a description of the eligible activities to be
conducted with HTF funds as required in § 93.200 Eligible Activities.

The State will require that each eligible recipient certify that housing assisted with HTF funds will comply
with all HTF requirements.

c. Describe the selection criteria that the grantee will use to select applications submitted by
eligible recipients. If not distributing funds by selecting applications submitted by eligible
recipients, enter “N/A”.

See HTF Threshold and Scoring Criteria in Appendix A.

d. Describe the grantee’s required priority for funding based on geographic diversity (as defined
by the grantee in the consolidated plan). If not distributing funds by selecting applications
submitted by eligible recipients, enter “N/A”.

New Hampshire does not target CPD block grants geographically per se, but makes substantial efforts to
distribute funds throughout the state as fairly as possible. In an effort to do this for Housing Trust Fund
resources, a mechanism is in place to ensure that funded projects are not concentrated.

In addition to submission of a complete application form, all applications will be reviewed under the
following Threshold Criteria. Failure to comply with any of the Threshold Criteria may, at the sole
discretion of the Authority, result in the rejection of the application.

Requirements for geographical distribution will be triggered if more than two projects are funded
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through this RFP.

Projects may be selected over higher scoring applicants to meet this requirement. However, the
Authority will not consider applications which fail to meet threshold requirements regardless of whether
funding those projects would allow this requirement to be met.

e. Describe the grantee’s required priority for funding based on the applicant's ability to
obligate HTF funds and undertake eligible activities in a timely manner. If not distributing funds
by selecting applications submitted by eligible recipients, enter “N/A”.

See Threshold criteria.

f. Describe the grantee’s required priority for funding based on the extent to which the rental
project has Federal, State, or local project-based rental assistance so that rents are affordable
to extremely low-income families. If not distributing funds by selecting applications submitted
by eligible recipients, enter “N/A”.

In addition to scoring categories titled i. Matching Non-Federal Resources and j. Matching Federal
Resources in the Threshold Requirements and Scoring Criteria for Housing Trust Fund Request For
Proposals, rent subsidy, if needed, is provided by New Hampshire Housing.

g. Describe the grantee’s required priority for funding based on the financial feasibility of the
project beyond the required 30-year period. If not distributing funds by selecting applications
submitted by eligible recipients, enter “N/A”.

See Scoring criteria.

h. Describe the grantee’s required priority for funding based on the merits of the application in
meeting the priority housing needs of the grantee (such as housing that is accessible to transit
or employment centers, housing that includes green building and sustainable development
features, or housing that serves special needs populations). If not distributing funds by

selecting applications submitted by eligible recipients, enter “N/A”.
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See Threshold criteria

i. Describe the grantee’s required priority for funding based on the extent to which the
application makes use of non-federal funding sources. If not distributing funds by selecting
applications submitted by eligible recipients, enter “N/A”.

See Scoring criteria.

4. Does the grantee’s application require the applicant to include a description of the eligible
activities to be conducted with HTF funds? If not distributing funds by selecting applications
submitted by eligible recipients, select “N/A”.

Yes

5. Does the grantee’s application require that each eligible recipient certify that housing units
assisted with HTF funds will comply with HTF requirements? If not distributing funds by
selecting applications submitted by eligible recipients, select “N/A”.

Yes

6. Performance Goals and Benchmarks. The grantee has met the requirement to provide for
performance goals and benchmarks against which the grantee will measure its progress,
consistent with the grantee’s goals established under 24 CFR 91.315(b)(2), by including HTF in
its housing goals in the housing table on the SP-45 Goals and AP-20 Annual Goals and
Objectives screens.

Yes

7. Maximum Per-unit Development Subsidy Amount for Housing Assisted with HTF Funds.
Enter or attach the grantee’s maximum per-unit development subsidy limits for housing
assisted with HTF funds.

The limits must be adjusted for the number of bedrooms and the geographic location of the
project. The limits must also be reasonable and based on actual costs of developing non-luxury
housing in the area.
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If the grantee will use existing limits developed for other federal programs such as the Low
Income Housing Tax Credit (LIHTC) per unit cost limits, HOME’s maximum per-unit subsidy
amounts, and/or Public Housing Development Cost Limits (TDCs), it must include a description
of how the HTF maximum per-unit development subsidy limits were established or a
description of how existing limits developed for another program and being adopted for HTF
meet the HTF requirements specified above.

We are adopting the statewide HOME Investment Partnerships Program Maximum Per-Unit Subsidy
Limits, which are currently based upon HUD Section 235 -Condominium Housing Mortgage Limits for
Elevator Type Projects. Originally established by the Down Payment Simplification Act of 2002 and
amended by the National Housing Act of 2004, HUD's Office of Multifamily Housing updates the Section
235 mortgage limits annually, applying each year's Consumer Price Index, and also separately calculates
high cost percentage exceptions, of which New Hampshire has none. We thought it was particularly
important to adopt the existing HOME maximum subsidy limits for the sake of uniformity, the built-in
annual adjustment mechanism, and the fact that we are accustomed to using it in our projects and find
them reasonable. We also thought it would be useful to adopt an existing and accepted standard.

Through the experience gained by financing the development of approximately 14,700 units of
affordable housing throughout the state, we find the HOME limits compatible with New Hampshire
affordable multifamily housing development costs. New Hampshire Housing has served as the allocating
agency for the Low Income Housing Tax Credit program and the HOME program since the inception of
each. In this capacity, New Hampshire Housing has always used subsidy per unit limits to allocate federal
and state resources. Analysis of the most recent five years of HOME subsidy amounts demonstrates an
average HOME subsidy of $66,517 based upon underwriting standards, the Qualified Allocation Plan, as
well as subsidy layering review including bedroom configuration. We don't anticipate higher subsidy
amounts, but the HOME limits will give us some breathing room and allow us to respond to unique
situations and opportunities. Although land acquisition and construction costs can vary within the state,
overall development costs are consistent throughout the state, and this is confirmed by periodic analysis
of development costs taking location into account. Appendix E includes an analysis of development
costs, after excluding unique features, of recent projects in the southern and northern parts of the

state. Itis likely that New Hampshire's relatively small geographic size contributes to this. It is also likely
that New Hampshire Housing's Design and Construction Policy Rules and Standards as well as their
Underwriting Standards and Development Policies for Multi-Family Finance drive considerable
uniformity to design features in the projects we finance that likely drives similarity in cost.

0 Bedrooms HOME Maximum Per Unit Subsidy $147,074
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REQUEST FOR PROPOSALS FOR MULTI-UNIT RESIDENTIAL PROJECTS
SERVING POPLULATIONS WITH SPECIAL NEEDS

Mew Ilampashire [lousing Vinaoce A thonty (the “Auwhordty™) is seeking applicatioes far finoncing (o
qualtficd developeis for projects that will provide supposdyve housing to any arca of the statc to
exirgmely Tow-"noemne individoals, with 4 poovity for porsens exporieneing homeessncss,

Eligihle uses (or Uiy lrameiry incliusde purehyse, rehahil faion, new consiruction. vr conyension ol
existing housing into afferdable permanent housing. The site for the prepesed prisject mos: he Ginelized
prior te applicazion.

The source ol funds [or ¢his BFP s Lac [ederal Housing Trust Fupd, The competiive scores of
egporedens 14 this REP will wiso bee vsed Lo asvard up wo S0 Prajeel Bused renlal assistance Voughens
("PBRVs™ to those prajects which we elizible. I is the wntenl of the Authariy to awaed both PIIYs aod
deferred Mnen-amortizing. non-interest—bearingt loans funded with HT'F ¢a the highest scoring prajects

basud on the seorving erilona inhis RFP,
Pripised projects nast meel the [ollhinving quali Reations;

I. Program requirements of the federally funded Housing ‘Trast Fund (“H1THF”) (24 CFR Parts 91
aned 93)

2. Program Rules for the Special Needs Housiag Preeram (HEA:112) updated September 1.
w7

It inending to apply lor Praject Based Vouchers, projects muost dlso mee? the elizibility requirements for
federally funded PBVs (24 CHIRR Part %83). 1f applicants de not wish to apply for PBVs. or determine
that their proposed pro‘cer is not an cligble use of PB¥s. they should indicate in the applicetion cowvy
letler that they sre applving only for HTF financing and not for PBVs,

Applicun’s may apply Lor loans ¢L S150,000 up lo $1.200.000, Al least S1.230,000 vall be avuleble
through thig RIP. Thix program i [or reniul housing anly,

All application mateials inust be uplaaded v the Authaaily s application submission poral (Apicot) ne
fater than [DATE TBD|

Potentiul applicanly are sncoyragel W atlend a infarmgional mesting al the offices ol New
Hampshire [ousing at 32 Constitution Drive, Badtord, NIT 053110 a2 2:00 M an ‘luesday, January §.
2012, Kegistration for this meeting is recuired; pleasa contact Jess MeCarthy at jmearthv@nhhfa.ore or
{603y 516-2272,

1 37192019
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Threshold irements and Scoring Criteria for Housing Trust Fu st For Proposals

[n addilion o subivission of a complete application farm, all applicativns will be reviewed under the
%llowing Threshold Criterin, Failure 1 comaply with any of the Threshold Criteria may, at the sale
diseretion of The Authuority. resule in the rejection of the applicatior.

‘I'hreshold Criteria:

a Teasibility and Apprepriatoness: The propused prujeel's charaelerislics or Tacution musl be
considered feasib.e from » finaneial und regulatary standpeiot including buc not limired to
soempliance with:

1. NITRSA Clapuer 204-C
. NHRSA:48-A:14, minimum housing siandards, anc “acal minimum requirecients for use
&rd occupaney oI hpusing

i1, The 2019 Action Plan, State of New Hampshire (parc of the State’s Consolidated
Plan)

iv. The Authority’s Underwriting Standlards andd Development Policies for Multi-Family
Ficancs.

v,  The Avthodly's Design aml Consleaction Policy Rules (LIFEA 1117
vi,  Complianee with the Auwchoriny’s Technical Design and Construction
Standards or Technical Design and Construction Standards for Rehabilitation, us
applical:le.
vii.  The Authority's Ruley e the Speciul Neads pragram (11T°A 112)

Authority Rules and pelicics are available at: htips:/fwww.nhhfaorg’  hulps:fwww.nhhlaorg/

b, Eligible Applicsnts: per HIFA:112.10.

¢. Financial Suszainabilihv: The Authority will review the saurces and uses peoposed for the projest as
well as the operating budge! snd pra Garma The level nf funding cequestec must be sufficicnr but
not cxeeed the gmount needed ta easure the proposed project is tinancially viable and does not
depend o aler inlusions of subsidy,

d. Income 'l'argeting and Rent Limits: skl unity assistad with tne Honsing Trust Fund must be
reserved throughout the affordabitily period for extemely Jow-incone (1L aoaseholds as
defined by HUD ¢ his generally relers o househalds that do not heve income in cxesss of 20% of
the Area Median Tacome). Rents cannot exceed ELL rant limits published by HLT), sdjusted der
umit give, xeographic area, and dlity allowances,

' winding comaplnnee with Tead Fraa Pacnsing b aude CFR L4043 Sl 2¢5, sclcer e Anx nsed in the installukon o repsir ol noaiventic
anejese’s plumiing must ke Lasd-rav. Plang rod sposilizaens 1ee @) r | 2ensractien prajecis ond | 5 all rdak prajoct. avoxing he instslletion,
replozercemd ur epait ol pipes, sulds: of I« an I plimhicg sawen vanst enpeesah stide rhar o i pipes 2ml pip= Gings corlsilig Lo anane 3N EL%
Test) 2ral nnly selders mizd N 020G o mere roan 0.2% lewl may bs used and mus cfene: Uie CRAY lea-Gos pocabing s a0 3 CHR p141.23,
thi: ians pan! spaica or any leeer Sianee arde da nat expressy set ou this rece.onwal G, # @atifalive Jrom gsiwneed plomlerreat e lzod-fres
plumbing | &, rowaeschn 3% for pipes el pipe SiloRs 20t ro Sion: e 025 G selder and Ousd was used wIll Be reqres Getirg <his verli Fealive
Wl bz a edrinn vf ~aying eee or rere cinslouwiun gesilioes Jor the yujal

2 1972019
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e, Stz Coateo’: Applic must have seeare sile cmizol in the form of adeed, exeeuled aplion W
purchasc, or excewted pucchase and sales aaccerment. A lang-tenn lease, the duwation ol whicli is
not Tess [han the aMordabi lity pertod, is acceptable.

f. Cost Reasonablencss: Project applications will be evaluuted [or cost reasamihleness,
Applications whicl: :ndicate mucasenably high total ov specific line item development or
vpeenling costs as determined at the diserction of the Awthority mav be rejzcted. Projects must
gomply wilh the following Maximum Per-unit Development Subsidy Amounnt:

7 of Becrooms Maximum Pes-linit Subsidy

(i Bedroom $141,089

| Bedroowm $101,738

2 Bedroom $196.673

3 Bedroom $254.431 B
A=BRedrpm $279.286

These limits apply 1o e lotl Auhorive-udminisered subsidy ineluded in he project’s development
budgct divided by the wital nwnbee ol supportive spectal resds bousing unils,

u. Developmen| and Munsgemnt, Cupacity: the members of the development and imanagoment
utEanisatioos mowst:
. Demonsteate Te experience ot ahility  successtilly completa amd manage the

projeer;

il Becompliant or otherwise not in default with this o2 anv othcr Authority proeram as
eterrmined by The Aulhorily;

fii.  Nothave a histoey o nancorcpliance in Authorily progeams;

iv.  Nothave any significant negative history with other tocal, state or federa apeacies.

T Readiness: Ihe preject must bes ahle 1o satisly The fallowdng crleria for readiness al time of
applicaticn:

i, Development and Opeeatiop Budpets prepaced and submitled in N1EFA format;

i, Schemslic desipn:

1. Permil status let|g:
iv.  Points will be uwarded Gir advanved regdiness,

v.  The projoct most satisCy the criteria ol the Mrapress Phuse Reyuireansnts
(Appeadix B) within 120 days of notification of a reservation of funding: and
proposed development sehedule {Appendix C to this RFF) must be subumitted at
time gl applicalion,

1. Matching Resources: The Authority requizes the generation/investment o nsulehing resounses in
an amount cqual to 10% of awarded X lousing ‘Lrust und financiop. Danations in the [onn of
Cusa. roperly, nleials, cle, sre cligible sources of mateh, So-called “sweat cquity™ is not an
eligible matching resouree,

5 nusamny
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Scoring Criteria:

Applications which have been cyulwited wnd accepted into the application puol for seoring shall be
scorcd in the eategorizs below. Where appropriate, seoriry shall he based on camparisons beovesn
P Teatiomy received in tae same round, Ducumentution that is received after the time of application
will not be nzed in the scoring unless it is requested by the Awrhority., The Avthonty may rejecl any
dosun-gniaion deemed 1o be insufficicat, unsupperled, or nudeyunle loe Ui purticular scaring critcria,

a. Dcvelopment Capacity: Applicatians will be seored based on evidenes that the Applivant can
successfully develnp the praperty. 1f applicant has no prior cevelopment experience, verc points
will be awarded.

(-1D points

h. Managemen! Capacity and Ixpetience: Applications will bu seored based on evidence thul the
Applivanl can succasstully operate the propsaty. Trapplivant hus oo priar expetience managing
reocal peopenty, zoro pointa will he awarded.

0-10 points

¢. Tnuoduction of hew Units for Affordable Hauging: Apnlivatians will receive points based on
e numbe: of new units being intraducsd Lo the state’s supply ol rent and incoe restricted
atforaable housing.
0-2{ points
1 point will be awarded for cach new unit. up ta @ maximum ol 24 peints

d. Advanced Kcadiness: Points will by awurded for prajects that have achieved certamn milestones
in the development process:
i.  Phese 1 Tovirovcsenlal Sile Assessecnt completed in the last five yeurs
S points

il All neoessary locul platniop ane zoning permits are in hand, including siw plan upproval. A
site plan approval that requitcs zddizivnal plannizg beard spprovals will nel be given these
points, Irojects that do not reguire planning and zoning approval will qualify for these
points, Backup must be submilted in vrdee to qualily lor these peins suck a3 @ pormuil slalus
lenter from (e sponsut’s alsrmneys, project engincer, or town planning otficial, The slalus
Letter need oot he a Jormal legal opinicn,

13 points

iii.  Design‘Construction readiness. This ualegory awands additonal points to applicanls whose
projects have sdvanced in the dusign und eanstruction procurement process. These puints
zee cumulative; a prejeet with a signed coawract and complete docunzents will reeeive 10

points.
« Design Develupment Docuntents Completad 3 poinis
¢ 16 Canxtruciion Documents Completed 3 painty
{submil complete set marked FOR CONS ILCTION)
o Fspculed conleact with peacral contracror or construe:ion 4 paints
managet with Guargnteed Maximum Price (GWMP) Amendment
4 WI9201L9
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Projects that do not require construction docuracnts vaay qualify for thess points pravided thal
any work being done to the Jacility 1s adequalely delined in s spope ol work document 1o allew
fur bidding by trile contruciors, in Lhe sule determination ¢f the Authority. 1'lease note,
construction contraets musr be procared in aceordance with Authority rules (HFA 111).

&, Service Plun: Al gpplivations will b evalume] lor the quality ol their plun W peovide services w
supporl residents” needs. While appliconts peoposing a igher level of services may have an
advantage in seoding 24 comparad Lo others with seevice plans of similar quality, the pomary
prepose of Cis scoring calegorny is to cvalnate the plans’ abiliny to be implemented and
consistency with industry besr practiccs,

-5 points

f. Projects which have a rew I'raject Based ¥oucher rental assisteree substdy from a soures other
taan tae Authority tor at Jeast 66% of the units for at lcast five yoars,
o
S puiniy

. Duration of Affardability pesiod: A Land Use Restriction Agrecment (LUERA) will ae placed on
propertics o ensure compliance with accupancey, rent limization, physical standarcs and olher
reqairements for aominimum 30-yeur fenn. Applivalians will be awarded poiots for comnitting m
an aliardability periad greater thas the raquired 30-year period.

i

(-5 points

h. Houmeless: Applications wi'l ke awarded poinls for commiling wa priaritize persans
exprriensing homelessness ahend of all other praspective renants. “[Homeless™ is defined as an
individual or fnnily who lacks o fixed, regular, and adequate rizhttime residence.

20 points

i, Matehing Non-Fecersl Resaurces; Applivulions will be awarded points qualitying non-federal
miglching rescurces byl are commilted or lixely o be committad o the peoject. One point will be
awarded fr mateh egual w each full 5% amount of Housing 1ist Faads requested, Al matching
resourcas claimed by the Applicant shali be approved by the Avthority before poiris e
awarded, Support and justification are to be provided by the Apphicanl, Wizan-ur ol 10 points.

0-10 paolots

1. Marching Federal Resonrces: Applications will be awarded points for qualifving federsl malehing
rescurees conunitted or likely to be committed to che project. One po'ni will be wwarded lor malck.
el 1o cach [l §% amoun| ol Hanxing Trogl Funds seguested. AT metching “esources claimed
by the Analicanl shall he approved by the Authority kelbre soints ace awarded. Support and
justilication ure o be provided by the Applicant. Maxirmum of 10 points.

(-14 points

3YAHY

L]

Annual Action Plan 123
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)



Allecation Mrocess:

2. Al zpplicatians are reviewsd for complerencss. Incomplete applications will be rejeled; thoogh
minor vatiauses may be deemed geeerlable, The Authonty may rejecl uny documuntationg desnied
to by insudfivient, usupported, vr inudequale Tor the puricular seoring criteria, The Anthority is
ot eeyuiced o notily Jie applicant of inconsistencles or missing information.

b, Applications are scored and ranked o acsordance wita the Seoring Criteria in this REP. Prujeuts
arc reconuncnded for a rescrvadon of HTE funding and projeet based renlul assiska-ve (i
upplivyhle) hasl on the camputilive acating resulis. Rexs=vations will he made ke Author’ty
Stul'no late: than the end ol the secend full inantk Jellewing the application dua date,

c.  When, acr funding the highost seoring project or projecis. insullicien! funds sre available (or D
nuxt highesl seoring projeet, Kie Authorily retains the auht w bypuss thal proaject aod echer lund a
lower scoring peoject which can efTectively use the cemaining 1717 available or retain the L1117 in
a future vear.

d.  TIL ulter every project that tieels threshoeld eriterda has been nnded. additional Zunds are available,
the Autharity resesves the right to avward additional funding w any of ke applicants (in cxcess of
$1,500,000 per projeet, if noecssany) - oxder to address changed dircumstaness or ensure project
feasibility,

e, Geographicel distribution
a Requireraenzs for geographica] distribution will be wippered if taore than two projects are

fuaded through this BEP.
Nuwnbet of Projects fnded tn this REP | Nwnber of Connties which must be represcnred
2 N g i
3 2
3 L)
5 4

b, Projeets may be selecled over higher seoming upphicanls s meel this requizement. awever,
Ihe Antharity wall nal eonsider applicatiens which f2il Lo meel threshold requircments
repardless of whether funding these projocts would allow this requirement o be met,

f. Waiver Autharity: The Authatily cesceves (e righl 1 oswaive uny ol the provisions of this RI°D,
within the corsteaints of the applicable federzl reculations. Applicants must submit a written
request for a waivar, A hearing will ¢ scheduled within 30 days of the request by Aurovily
staff. Upon 4 Jnding of gaod cauwse, # waiver may by gmanted on g case-by-case baxis hy the
Cxeowtive Direclor. A wadver of the prl)vixi()n.\ £ lhis REP am also he initiated by the Vxecutive
Diceeinr, in which case no hearing is necessary.

g, Appeal Proesss: Applicants may appeel the Autharity's decision, solely with regurd o their
application. The Autherily will send leliens i the Applicant vig eenail informing them that a
TeseryaLion is nat being made ky the ead of the second full month iollawing the application duc
cate.

G 30902019
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h, . Applicimls wio want wo appeal this decision must submit & formal yeques: within five business
duys. The uppenl reque is tivs eonsitered by 1he Authorily®s Exceulive Direalar, 1[0%he
Executive Directar upholds (e onigina decision, the upplicanl il hayve five business days fram
the written cimail notice af this decision 1o submit a Iormal nolice ol appecl t the Authonity®s
Board of Divcelers.

i.  Peoject Reareseniylions: Representutivns made about [he project relaling 1o ovaership or
maanagcment, of factars that ar wsed in the selection and sgaring crileria may nal be chunged
without the express writien permission of the Authority. Funding reservations may be rescioded
il'The pyject changes in 4 way tha: reduces the compeatitive score.

Jo Reterences: Applizanis sce reguired to provide aulhorzaton sa Tha referanees and eredit can be
checked.

k. Wurmanl anc Liabilily: The Aulhonty inlends to allocate no more H I funding o any given
prejeet than s reguirel w make the projeel ceonomically feasible. This deeision is myde solely
a0 the discegtion ol the Authwority bul does el cepresent or warmunl W uny applicunl, developer,
pertner, investor, lender. or others that the peoject is feasible or cisk free. No Board member,
officer or cmployvee of the Aunthority shall be personally liable concerning any matters arising
out of or iz relation o the allocation of funding or cowpliance monitering. Lhe Antharic’s
ahligulion 1o manitur for complisnes docs nel make the Authority liable for an owaer's
n(lﬂcﬂl’llp.lﬂ.ntﬁ.

I New Hampshire Right to Know Low: The Anthority is subject to REA Chaptes 91-A, which is
kuown as the “Right-te-Know Law.” Applicants should ke awaze that any information subminted
as parl.of the spplicaiiaon o the Authority may be considercd poblic information.

-1
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APPENDIX A

REQUIRED APPLICATION SUBMISSIONS

Ltern # Deseriplion i

Cover Jeuer with naceative deseription o pronosed project
Cuplered Application tor Reservation (Miernsoft kel workbook, NHHEA formath
Site Lecation Mup aeed Siee Plan

| Lyidence of Site Conlmol {Deed, excenied P&S, exceuted aption to purchasc)
Evidence of planaing buand appzovalDuildicg peruit or “will-ise” letter OR eviderce thal ne pemuit is
requised O pantirt sta s Iefter

Ducumentation of Marching Resources (seecptable forms includs leLers ul conunitment, lzttces of
intarest, and approved appliculivns for vlbier funditer sculees).

Copstruetion Scape of Work sith Cout Cstimates qoud Ilealificauon uf Cslimaror (it conswriedon
documents are pravided. wrillen seupe ol work is 0ol 1equired)

1isr nf Levelaper’s Other Real Tslule

Resues of Nevelopmen! l'eam

Managzment Agent Questionname on New 1larmpslhice Tousing lero

Schemelic Desipa plans and speeiticstions

Propused Davelopoent Schedule! limeline (use Appendix Cp

‘| enant Selection Pla

‘I'enant Services Plan

Self-Searing {explatation of whicl peinls categories the sponsar believes “he praject is entitled Lo, wilh

L explanationsy

ha|usbs|—

<>

-

o e

\.AJ.;’.u..b.;—Q
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APPENDIX R
PROGRESS PHASE REQUIREMENTS

The decumenis Jisted below must be submitted to the Authority within 120 days of emadled
notifieation af a resersation ol TTITT diuneing,

Srojects imust meet the requirements of the propress phase e be eligble e a commitnenl of HTE

Amding. Progress requirement cxrensions max he pranted ulihe sole diserelion ol the Authority, The

HITT (undirg rescrvalion may be rescinded at the sele disceetion of the Authority lar nat meeting the
pragress phase requirgments or for « faslure to meet the general criteria in the REP.

All requirements arc “if applicable.™ It is the respansibiliy vl the applicunl 1o confirm with
Autharity siait which exlibits are not applicabls for each project. This can be conlimmed after
reservation bul helare the 120-dey progess phase deadline,

1.

9.

Euvironmental site aszassment, [T cheeklists, and reluted reparts (ead,
asbestos, Fastoric, archeolopical. e} iFrequiced by the Aulhorily;

Apprivzal a6 required by ibe Authoriy);

. Eviderce ot zoninp acal uppravuls;

Penmwanent Anancivg letter of comumitment;
Construction Jinancing letler vl commitmenl;
Txveuled grant amecrments;

Final plans and speei Tegtiony:

Feicenee of continued site control;

Soils andior sructurenl enginesring report;

10. Coay ol the erchitcer contract;

I'l. Execuled tenunl semviges sgrecment binding en both partics;

12. Cost celumates (ue bis i available) by sehedule of value, Must comply with limils on

cortractor overhead and profit per 1FA 11):

13, Copy of contract for consultant services

37182019
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APPENDIX C

PROJECTED DEVELOPMENT SCIIEDULE

Date

ilestone

HTF Funding rescrvation

Conslruction/ rchab plans and specifications completed

Construction pricing completed; cuntracls executed

Local permits obtained

Phase 1 Fuvironmmental Site Assessment completed

T2 |w

Statutory cheeklist / Environmental Assessment checkdist (if
applicablz)

INHEHI'A [ihancing commitment

Al] other necessary financing comnitments or grants obtaincd

Loan Closing

*omstruction start

Construction Completion

[l 2] el [ v [}

Project placed into sarvice

[ have reviewed rhis schedule and conenr that the representafions and assum

are reasonable and achievable.

General Contractor/ Construction Manager initals (if
applicablc)

This is not a complete lisi ol Authority requirements or project milestones.
Sequence of cvents may nol mateh the order in which milestones are listed,

3192019
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8. Rehabilitation Standards. The grantee must establish rehabilitation standards for all HTF-
assisted housing rehabilitation activities that set forth the requirements that the housing must
meet upon project completion. The grantee’s description of its standards must be in sufficient
detail to determine the required rehabilitation work including methods and materials. The
standards may refer to applicable codes or they may establish requirements that exceed the
minimum requirements of the codes. The grantee must attach its rehabilitation standards
below.

In addition, the rehabilitation standards must address each of the following: health and safety;
major systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and
local codes, ordinances, and zoning requirements; Uniform Physical Condition Standards; and
Capital Needs Assessments (if applicable).

See Design and Construction Policy Rules Appendix B
See Technical Design and Construction Standards plus Rehab Appendix C
See Hazard Mitigation Appendix D

Uniform Physical Condition Standards Appendix E
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NEW HAMPSHIRE HOUSING FINANCE AUTHORITY
DESIGN AND CONSTRUCTION POLICY RULES

HFA 111
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NEW HAMPSHIRE HOUSING FINANCE AUTHORITY
DESIGN AND CONSTRUCTION POLICY RULES
HFA 111

HFA 111 PART ONE: Overview, Purpose, Applicability

HFA 111.01 Overview and Purpose

(a) The purpose of these Design and Construction Policy Rules for new construction and the
rehabilitation of existing structures are intended to advise industry professionals and to ensure a
basis for providing safe, sanitary, cost-effective, energy efficient, and decent housing for all
occupants as well as protecting the Authority’s security interest in the property.

(b) These Design and Construction Policy Rules establish both general and minimum criteria for the
design, construction, and rehabilitation of multi-unit housing developments financed by the
Authority.

HEA 111.02 Applicability
(a) These Design and Construction Policy Rules only apply to Authority-financed multi-unit housing

developments for the purposes of design, construction, and rehabilitation.
(b) The provisions of HFA 101 are incorporated into these HFA 111 rules.

(c) These Design and Construction Policy Rules will complement or supplement any national, state, or
local regulations. In any situation where conflicting standards exist, the stricter standard, as
determined by the Authority in its sole discretion, shall apply.

HEA 111.03 Rulemaking
These Design and Construction Policy Rules are generally adopted pursuant to RSA 204-C:9 which

empowers the Authority to adopt rules relative to the design and construction of Authority-financed
multi-unit housing developments.

HFA 111.04 Additional Requirements
(@) The Authority requires full conformance with current federal, state, and locally adopted plumbing,
electrical, life safety, accessibility, energy, and engineering codes and standards.

(b) The Authority requires full conformance with all applicable federal, state, and local regulations
regarding zoning and subdivisions, floodplains, wetlands, and other environmental concerns.

(c) All construction drawings and design specifications shall be completed utilizing these Design and

Construction Policy Rules, and stamped by a licensed architect or professional engineer registered
with a permanent licensing number issued by the appropriate State licensing board.

HFA 111 effective 09/01L/2017
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(d) Inspections shall be required by the architect or engineers of record prior to the concealment of
work, and again at completion of work, prior to final payment.

(e) All primary design professionals must provide proof of insurance to the developer and the

Authority prior to the start of construction. The coverage shall provide protection against design
errors and omissions and shall have an annual aggregate limit of no less than $2,000,000.

HFA 111 PART TWO: Definitions

HFA 111.05 Definitions
In addition to the terms defined in HFA 101, the following words or terms shall have the following
meanings in these HFA 111 Rules:

“Construction Management” means method of construction project delivery where the developer
contracts with a Construction Management firm to oversee the planning, design, and construction of a
project, from its beginning to its end. The only form of Construction Management that can be used on
projects with Authority financing is the Construction Management at Risk variation, where the
Construction Management firm establishes a Guaranteed Maximum Price acceptable to the developer
and becomes the prime contractor during the construction phase. A contractor engaged to provide
construction management services is referred to as a “Construction Manager.” All costs and invoices of
the Construction Manager are subject to review and approval by the developer and design team.

“General Contracting” means a form of project delivery where the contractor provides a fixed stipulated
lump sum (AIA A101) for a scope of work developed by the architectural and engineering design team.
A contractor engaged to deliver a construction project using this approach is referred to as a “General
Contractor.”

“Guaranteed Maximum Price™ means a cost-type contract where the Construction Manager is
compensated for actual costs incurred plus a fixed fee subject to a ceiling price. The Construction
Manager is responsible for cost overruns.

“Preconstruction Period” means the design and development stages before construction of a project
begins as defined by the American Institute of Architects.

HFA 111 PART THREE: General Rules

HFA 111,06 Development Review
(a) Prior to the submission of any application for financing, the developer should contact the
Authority for consultation.

(b) The developer should make appropriate arrangements with the Authority to have staff visit the site
prior to the submission of the Application. The Authority will review preliminary information
about the developer’s site, construction/rehabilitation plan, and development team.

HFA 111 effective 09/01L/2017
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(c) The developer should request a plan review by local code and fire prevention officials prior to
submission of final plans to the Authority.

HEA 111.07 Procurement

(a) Developers must contract for construction services using either the General Contracting or
Construction Management method of delivery. In either case, the developer must use a competitive
process to select the General Contractor or Construction Manager in accordance with HFA 111,08
or HFA 111.09. Some other funding sources may require publicly advertised bidding which will
also be acceptable to the Authority.

(b) Developers who wish to contract directly with trade contractors for discrete, limited scopes as part
of a property recapitalization may do so in accordance with HFA 111,12

(c) For all projects, the Authority limits the combined value of the General Contractor’s or
Construction Manager’s overhead, profit, and general conditions to 14% of the Cost of the Work
excluding performance and payment bonds and building permits.

HFA 111.08 Construction Management
(a) Developers shall obtain a minimum of three proposals for construction management services.

Proposals must include the following:

(1) A construction management fee expressed as a percentage of the Cost of the Work. This fee
shall be fixed as a lump sum when the Guaranteed Maximum Price is established;

(2) All pre-construction service fees, expressed as a lump sum inclusive of all costs, including
labor, travel expenses, and consumables, incurred during the Preconstruction Period. The
developer must define the maximum duration of the Preconstruction Period after which
additional reimbursement for preconstruction services may be negotiated between the
developer and the Construction Manager with Authority approval if additional
preconstruction services are required;

(3) A firm price proposal for the General Conditions. The proposal will be based on estimated
start and finish dates provided by the developer. An allocation schedule that specifies what
costs will be considered Construction Management Fee, General Conditions, and Cost of the
Work shall be prepared by the architect of record and included in the Request for Proposal
provided to each prospective Construction Manager; and

(4) The name of the bonding company, their bonding capacity, and the bonding fee expressed as
a percentage of the Cost of the Work. The bonding fee shall be fixed as a lump sum when
the Guaranteed Maximum Price is established,

(b) Proposals shall be opened publicly at a time and place determined by the developer or the
developer’s agent. The Construction Manager offering the best combined pricing for the fees and
services noted in HFA 111.08(a) will be awarded the project

(c) Working with the developer’s design team, the Construction Manager will refine the scope of the

work based on preliminary plans and specifications, and then manage the competitive bidding
process with qualified subcontractors for each construction component, and will develop a
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Guaranteed Maximum Price to amend to the Construction Management contract. The Construction
Manager must obtain a minimum of two bids for all subcontracts with a value less than or equal to
$20,000 and a minimum of three bids for all subcontracts with a value greater than $20,000. The
Construction Manager must award the work to the lowest responsible bidder in each case unless
authorized to hire a different bidder by the developer and the Authority.

(d) A bid summary and all bids shall be provided to the developer and the Authority for review prior
to closing.

(8) In addition to the Authority’s bonding requirements, the Guaranteed Maximum Price shall include
assignment of responsibility for acquiring builder’s risk insurance with extended coverage in the
amount of the Guaranteed Maximum Price and any subsequent modifications from change orders.

(f)  The Construction Manager may perform the work specified for one or more components provided,
however, that at least two other bids are received from other subcontractors and that the
Construction Manager’s price proposal for that component is the low bid. The Construction
Manager may perform miscellaneous other work on the project without competitive bidding
provided that the total value of such work does not exceed 2.5% of the guaranteed maximum price,
The Construction Manager must be able to provide documentation that the value of the un-bid
work does not exceed 2.5% of the guaranteed maximum price.

(g) Upon completion of the project, all guaranteed maximum price savings are to be returned to the
developer.

HFA 111.09 General Contracting Procurement

(a) Developer may select a General Contractor from a pre-selected list at the developer’s discretion
provided that a minimum of three bids are obtained. There shall be one mandatory pre-bid
meeting that all contractors shall attend. Failure to attend the mandatory pre-bid meeting will
disqualify the contractor from bidding on the project.

(b) Bids shall be opened publicly at a time and place determined by the developer or their agent. The
contract shall be awarded to the lowest responsible bidder, using only the base bid amount.
Alternates and/or unit costs shall not be considered when determining the lowest bid.

(c) The General Contractor chosen for the contract award, and all subcontractors selected by the
General Contractor shall not appear on HUD's list of debarred contractors. If the General
Contractor or any subcontractors are discovered to be on HUD's list of debarred contractors after
the acceptance of the bid by the Authority, then the bid will be disqualified by the Authority and
the bidding process must be restarted.

HFA 111.10 Bids Over Budget

(a) Inthe event that the construction bid exceeds the budgeted amount by 109 or less, the developer
may negotiate changes with the lowest responsible bidder or Construction Manager provided that
all changes be approved by both the design team and the Authority.

HFA 111 effective 09/01L/2017
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(b) Where bids exceed 10% of the project budget, the developer, architect, low bidder, and the
Authority shall meet to review the project and determine the best course to follow. The Authority,
in its sole discretion, may require a redesign by the architect, subject to the Authority’s approval,
and re-bidding in conformance with HFA 111.09. Additional bids may be required if the
Authority considers the General Contractor’s Cost or any subcontractor’s costs excessive.

HFA 11111 Identity of Interest

(a) The Authority may grant permission for a General Contractor or Construction Manager sharing an
identity of interest, as defined in 24 CFR §242.1, with the developer to participate in the project.
The General Contractor or Construction Manager who shares an identity of interest with the
developer must demonstrate appropriate qualifications and experience and must employ an “open
book™ construction management process including the competitive bidding of all subcontracts as
described in these HFA 111 Rules.

(b) Inthe case of an approved identity of interest, the Authority may require the payment of an
additional inspection or oversight fee to be paid directly to the Authority from non-project
resources.

HFA 111.12 Recapitalization of Existing Projects

(a) As part of the recapitalization of existing affordable housing properties, a developer may contract
directly with subcontractors for certain improvements. This will only be permitted when the scope
of the work is separate and discrete and is an activity normally undertaken as part of property
management. Invasive or extensive renovation through structural work or requiring extensive
trade coordination must be procured through a competitive construction management or sealed
selective bid process pursuant to HFA 111.08 or HFA 111.09,

(b) The Authority may allow direct contracting between the developer and subcontractor provided that
the following criteria are satisfied:

(1) The work must be overseen by a property management firm or an independent Clerk of the
Works approved by the Authority. In either case, the supervisor approved by the Authority
must be present for a minimum of two hours each day that work is taking place;

(2) Supervisory services must be billed on an hourly basis. Fees defined as a percent of the cost
of the work are not permitted;

(3) All contracts must be between the developer and each individual subcontractor;

(4) The Clerk of the Works may not self-perform the work or hire subcontractors;

(5) The developer, in cooperation with the Clerk of the Works, must obtain two bids for all
subcontracts with a value less than or equal to $20,000 and a minimum of three bids for all
subcontracts with a value greater than $20,000 and must select the lowest responsible bid
unless authorized in writing by the Authority,

(6) The scope of the work must be limited to ten or fewer trade contractors; and

(7) Developer staff time may not be paid out of project resources.
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HFA 111.13 Contract Requirements

(a) For projects using either the Construction Management or General Contracting method in the
determination of the total construction costs, the contract between the developer and the General
Contractor or Construction Manager must incorporate all items included in the bid packages as
well as the standard contract terms and general conditions, bid proposal, and bond and insurance
forms, using standard AIA contract documents, or an otherwise acceptable contract as approved by
the Authority.

(b) The General Contractor or Construction Manager shall be responsible for all costs associated with
winter conditions incurred by themselves or their subcontractors. All construction contracts,
including architectural and design contracts, shall adhere to the requirements in these HFA 111
Rules.

(c) Inthe case of a conflict between the contract documents and these HFA 111 Rules, the more
stringent requirements, as determined by the Authority in its sole discretion, shall apply. A draft
AlA construction contract shall be submitted to the Authority for review and approval prior to
final execution.

(d) A construction project sign shall be erected in a visible location on the job site as soon as possible
after the start date pursuant to the Authority's Technical Standards.

HFA 111.14 Bonding and Insurance
(@) All construction projects procured by means of sealed selective bids and consisting of 11 or more
housing units will require a bid bond in an amount not less than 5% of the base bid.

(b) Al projects consisting of 11 or more housing units will require 100% payment and performance
bonds from a qualified U.S. bonding company that meets the following criteria:
(1) The bonding company must be licensed by the New Hampshire Insurance Department;
(2) The bonding company must be on the United States Department of the Treasury's Listing of
Approved Sureties, Circular 570; and
(3) The bonding company must be rated on the A.M. Best Company and have a rating of A
minus or better.

(c) The Authority may allow for the use of a letter of credit valued at 15% of the total construction
loan in lieu of a Payment and Performance Bond. If a letter of credit is used it must be kept in
place for one year after substantial completion. The letter of credit provider must be acceptable
and approved by the Authority in writing.

(d) For projects of ten or fewer units, the Authority may, at its sole discretion, permit the use of other
security deemed appropriate.
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() The Authority reserves the right to review the financial statements of contractors performing work
on Authority-funded projects.

(f) The developer, General Contractor or Construction Manager shall procure Builder’s Risk
Insurance for the project and it shall have a maximum deductible of $10,000.
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9. Resale or Recapture Guidelines. Below, the grantee must enter (or attach) a description of
the guidelines that will be used for resale or recapture of HTF funds when used to assist first-
time homebuyers. If the grantee will not use HTF funds to assist first-time homebuyers, enter
”N/A".

N/A. HTF funds will not be used to assist first time homebuyers
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1.

PURPOSE
1.1

The purpose of this document is to provide standards and policies for design and construction of
properties financed entirely or in part by the New Hampshire Housing Finance Authority (the
“Authority™). These standards and policies are intended to ensure a basis for providing safe,
sanitary, cost effective, energy efficient, and decent housing for all occupants as well as
protecting the Authority's security interest in the property.

GENERAL

2.1

2.2.

23.

The Architect and Civil Engineer of record are required to execute a design architect’s or
engineer’s certification and an inspecting architect’s or engineer’s certification for the benefit of
the Authority. Plans for all developments will require civil, structural, electrical, and
mechanical drawings stamped by a licensed profession engineer registered with the State of
New Hampshire, Architectural drawings will also be required and may be stamped by either a
licensed architect or engineer registered with the State of New Hampshire.

Hazardous materials, when discovered, shall be abated in conformance with applicable local,
state and federal law. The Authority requires total and complete abatement of both the interior
and exterior for all lead based products and asbestos, Note that encapsulation is considered a
form of abatement. In the case of a building with both commercial and residential uses,
complete abatement of the entire building shall be required, regardless of the designated use. A
review of the development site by an environmental scientist may be required by the Authority.
Al the discretion of the Authority, a Phase |, Phase |1 and abatement plan may be required prior
to final commitment. All existing buildings are to be tested for mold. If mold is discovered it
shall be abated.

Buildings constructed prior to 1978 must be tested for lead-based paint hazards via risk
assessment by a NH licensed risk assessor, otherwise all paint films will be assumed to contain
lead and will be abated during construction by a licensed lead abatement contractor in
accordance with the following regulations:

2.3.1
2.3.2.
2.33.
2.34.

2.3.5.

NH He-P 1600/RSA 130-A NH Lead Poisoning Prevention and Control Act
HUD 24 CFR 35 regulations

U.S. Environmental Protection Agency Lead Requlations 40 CFR 745

Title X - Residential Lead-Based Paint Hazard Reduction of Act of 1992

OSHA Lead Construction Standard 1926.62

2.4,  Soil testing for lead-based paint hazards will be required prior to submission of preliminary
plans for the rehabilitation of any building constructed prior to 1978. Reference HUD 40 CFR
745.65 (c).

25.  Accessible dwelling units shall be designed and constructed to U.S. Department of Housing and
Urban Development (*HUD™) 24 CFR Chapter | Fair Housing Accessibility Guidelines, and/or
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HUD 24 CFR Part 8 non-discrimination in federally assisted programs (504 Uniform Federal
Accessibility Standards) and/or in conjunction with the State Building Code. Fair Housing laws
provide that failure to design and construct certain residential dwelling units to include certain
features of accessible design will be regarded as unlawful discrimination. Developers and their
architects and engineers are advised to be knowledgeable of the law themselves. In the case of a

conflict between different accessibility codes or regulations, the more stringent, as determined
by the Authority, shall apply. All projects will be required to have 5% of the total number of
dwelling units designed as fully accessible and an additional 2% of the total number of units
designed for use by the hearing and visually impaired. Townhouse units shall be single story
flats or lower units of a 2 story configuration.

2.6.
to
in

261

2.6.2.

2.6.3.

2.6.4.

2.6.5
2.6.6
2.6.7

of this document will be waived if the project is designed and built
achieve a Home Energy Rating System (HERS) index of 55 or less in Zone 5 and 54 or less
Zone 6. Note that Solar Photovoltaic Systems cannot be included in the HERS calculation.

- Insulation - Sections 8.10 and 9.4

Air Sealing - Section 8,11
—
Hot Water Tanks — Section 10.15

2.7.  The provisions listed in section 2.6 will be waived if the developer submits modeling from a
certified HERS rater demonstrating the targeted HERS index. Final scores must be submitted
upon completion of the project. Developers that fail to meet the requirements will have to

fo

llow the Authority’s prescriptive requirements on their next project.

2.8.  Requirements for liquidated damages shall be included in the specification book.

2.9.  Specifications shall include a section dealing with winter conditions and job site security.

2.10.

Winter conditions shall be included in all construction contracts as part of the base bid, qualified
based on the anticipated start date provided by the Owner in Bid Documents. Any adjustment to
Winter Conditions costs as a result of changes to project schedule must be documented with fuel
and/or rental invoices and approved by the Owner and the Authority.

Product substitutions shall be handled as described in Article 3 of the AIA A201 General
Conditions.
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2.11. OSHA 10-hour construction safety training must be completed by all on-site employees per
New Hampshire RSA 277:5-a. Written documentation shall be kept on site and provided upon
request,

3. WAIVERS
3.1.  The Authority recognizes that due to unigue or unusual circumstances in real estate and
construction, strict application of the Authority's requirements may cause an undue burden, The
Authority’s Managing Director of Management and Development or designee may, for good
cause, waive provisions of this document as appropriate,

4. CODES AND STANDARDS
4.1.  All procurement, design and construction shall be done in accordance with the most current
edition of these following standards and codes as they may apply. It is the responsibility of the
developer, working with the design team, to determine which of the following codes and
standards is applicable according to law and program rules.

4.1.1. Uniform Federal Accessibility Standards (UFAS) and Section 504 requirements. When
applicable, the 2010 ADA Standards for Accessible Design. As an alternative accessibility
standard to UFAS, for purposes of complying with Section 504 of the Rehabilitation Act
and HUD's Section 504 regulation, the 2010 Standards under title 1l of the ADA, may be
used except for certain specific provisions identified in 24 CFR Part 8, Docket Number FR-
5784-N-01.

4.1.2. State of New Hampshire Fire Code (Saf-C 6000) including various National Fire Protection
Association (NFPA) Codes.

4.1.3. International Building, Residential, Existing Building, Plumbing, Mechanical and Energy
Conservation Codes as amended by the State of New Hampshire.

4.1.4. National Electrical Code (NFPA 70) as amended by the State of New Hampshire.

4.1.5. State of New Hampshire, Division of Water Supply and Pollution Control, Standards of
Design for Sewerage and Water Treatment Systems, Design Standards for Small Public
Drinking Water Systems, Department of Environmental Services, Water Well Board
Standards.

4.1.6. Energy Star Program Standards relating to indoor air quality, HVAC systems, air sealing,
insulation, lighting and appliances (see http://www.energystar.gov).

4.1.7. Title 24, Code of Federal Regulations procurement requirements.

5. PLANS AND SPECIFICATIONS
5.1.  Plans and specifications shall be provided to the Authority for review. Specifications will follow
the format of “Master Spec™ by CSI or a similar format. Plans shall be prepared in conformance
with these standards and shall be of uniform size and numbered consecutively. When applicable
a certified survey by a licensed surveyor registered in the State of New Hampshire shall
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accompany the plans. The specification book must include a current copy of the Authority's
Design and Construction Policy Rules (HFA:111), this document, and (if applicable) HUD
Section 3 information.
5.2.  The plans should include and show the following:
5.2.1. Cover Sheet
5.2.1.1. Proposed buildings by type, size and construction type as defined by IBC.

52.1.2. Dwelling unit distribution by floor, square footage, number of bedrooms/baths and
number of required accessible units.

5.2.1.3. Square footage breakdown between commercial, residential, community and other
usage in the building/development.

5.2.1.4. Number of parking spaces, parking ratio proposed and required by zoning and
accessibility standards.

5.2.1.5. Dwelling units per acre proposed and allowed under zoning.

5.2.1.6. Percentage breakdown of the tract to be occupied by buildings, by parking and other
paved vehicular areas, and by open areas.

5.2.2. SitePlan
52.2.1. Site location map.
5.2.2.2. Lot lines, streets, and existing buildings.
52.2.3. Proposad building footprint, parking, site improvements and general dimensions.
5.2.24. Adjacent buildings’ footprints and heights.

5.2.2.5. Zoning restrictions, e.g. setback requirements, easements, height limits, etc. (new
construction only).

52.2.6. Environmental constraints, e.g. wetlands edge, ledge, existing vegetation, and aquifer
protection zones.

52.2.7. Proposed new site improvements including landscaping, fences, paving, retaining
walls, etc.

5.2.2.8. Approval of stamped site plan by local jurisdiction.
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5.3.

54.

5.2.29. Location of test borings, with boring reports (new construction only).

5.2.3. Floor Plans

5.23.1.  All plans if different; entry level and typical floor plan if repetitive.
5.2.3.2. Square foot tabulations.

5.2.3.3. %" scale typical unit and accessible unit plans with elevations and dimensions.
Accessible units shall be dispersed throughout & project to the greatest degree feasible.

5.2.34. Locations of all required braced wall lines and braced wall panels.

5.2.3.5. Detailed door, window and finish schedules.

5.2.4. Exterior Elevations, Perspective, or Photographs

5241,  All exterior facades, window types, and exterior materials.

5.2.5. Typical Building, Wall and Floor Sections

5.2.5.1. Building materials, construction type, insulation levels with tabulation of R values.
5.2.5.2. Wall sections and floor/ceiling assemblies, with fire ratings, UL # and STC ratings.

5253, Complete stair details with dimensions, showing rise/run, nosing profiles, railing and
baluster details.

5.2.5.4. Complete mechanical, electrical and plumbing drawings and specifications prepared
by a NH licensed engineer.

Upon receipt of the completed plans and specifications, the Authority or its designated
representative (the Construction Analyst) will perform a review of the documents within
twenty-one (21) days. Incomplete plans and specifications will not be accepted for final review.
The Authority may, at the developer’s expense, submit plans for review outside the agency. The
review is performed solely to assist the project design architect, developer, and potential
contractor in an attempt to ensure that the project conforms to all the standards and codes as
stipulated in the Authority’s Design and Construction Standards. Review by the Authority
Construction Analyst is intended to assist the design team. Responsibility for compliance with
necessary standards and codes rests solely and entirely with the developer, design professionals,
and the contractor.

After a review of the plans and specifications by the Authority or its Construction Analyst, the
design architect or engineer will prepare stamped construction ready, plans and specifications
based upon the completed review. Upon receipt of the stamped construction ready plans and
specifications, the Construction Analyst will have seven (7) days to approve the final plans and
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specifications. At that time an appropriate time schedule will be established and agreed to by all
parties to determine final pricing for the project depending on the procurement method selected,
either general contractor bidding or construction management. The project should not be put out
for final pricing until final plans and specifications have been approved by Authority staff,

55.  If the developer does not agree with a determination or interpretation made by the Authority’s
Construction Analyst during plan review or during construction, then the developer may contact
the Authority’s Director of Housing Development to request an appeal. The developer must
present written good cause with the appeal request. The Director of Housing Development will
have up to seven (7) days to render & decision in the appeal request. Failure to respond may be
considered an approval of the appeal.

6. SITE

6.1.  Emphasis will be placed during the various design reviews and the construction period on the
following:

6.1.1.

6.1.2.

6.1.3.
6.1.4.

6.1.5.

6.1.6.

6.1.7.

6.1.8.

Sensitive treatment of any existing valuable features, i.e. natural foliage, surface contours,
streams, ponds, etc.

Properly engineered grading and storm drainage to ensure against flooding or standing
surface water. The increase in storm water runoff shall be retained on site in accordance
with the New Hampshire Department of Environmental Services Alteration of Terrain
Program. These guidelines shall be used regardless of the size of the building site.

Elimination of abrupt or excessive grade change.
Ease of maintenance.

Landscaping and planting which is practical, drought resistant, and native to the area shall
be used. Fully developed grading and landscaping plans stamped by a licensed landscape
architect or engineer must be submitted for review prior to final commitment. If an
irrigation system is used, you are encouraged to use all available retained storm water
runoff before utilizing other water sources,

Site lighting will be located to provide visibility for parking facilities, walkways, and traffic
lanes, and should not be obtrusive to onsite tenant units or surrounding properties.

All construction debris, including stumps, shall be removed from the job site. Manifests
will be required when hazardous materials are being disposed of.

Borings will be required for all project sites. A geotechnical report with recommendations
and borings data is to be provided to the Owner and the Authority. Borings will be required
at building corners, center of building footprint and infrastructure locations, i.e. along water
and sewer line routes.
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6.2.  Additional Reguirements:

6.2.1. All non-age restricted developments consisting of 50 units or more must have an
appropriate on site playground area. Plans and specifications for the playground area must
show the design, layout, size, fencing, and equipment to be installed.

6.2.2. All common areas (site office, community space, playgrounds, dumpsters, etc.) and any
other common area provided on the project site shall be on an accessible route and shall be
designed for use by individuals with mobility impairments,

6.2.3. Fencing shall be installed at all areas that pose a safety hazard, as determined by the
Authority.

6.2.4. Grade level access shall be provided to at least one entry door per dwelling unit, including
townhome style units, and at all common entries in multifamily buildings. This
requirement may be waived if existing site conditions make it unreasonably expensive.

6.2.5. Propane tanks must be installed below grade,

6.3. Paving:
6.3.1. Roads, driveways, and parking lots shall be paved using the following criteria:
6.3.1.1. 1" wearing course NHDOT type E (3/8") pavement,
6.3.1.2. 2" base course NHDOT type B (3/4") pavement.
6.3.1.3. 6" crushed gravel NHDOT 304.3,
6.3.1.4. 12" bank run gravel NHDOT 304.2.

6.3.2. Sidewalks shall be paved using the following criteria:
6.3.2.1. 2" wearing course NHDOT type E (1/2") pavement,
6.3.2.2. 6" crushed gravel NHDOT 304.3.

6.3.3. The use of permeable paving and pavers for parking lots and walkways is allowed to
encourage water retention on site.

7. STRUCTURAL
7.1.  The following standards will be applied in the evaluation of existing and new structures,
Correction of all structural damage, deficiencies, and their cause must be included in the project
scope of work.
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7.1.1. Foundations must be sound, plumb and free from movement. Foundation sill height
elevations shall be confirmed as soon as possible after installation. Any discrepancy with
elevations on the approved plans shall be reported to the owner and the Authority
immediately.

7.1.2. Wood structural members shall be free from significant deflection and/or cracking,
deterioration, rot or termite damage. Non-toxic treatment for termite control is required for
new construction using a sodium borate based spray a minimum of 4 feet up from the sills
on all exterior and interior (slab on grade) wood walls, Spray shall contain a colored dye
(suggest red) so the application can be visually verified.

7.1.3. Minimum 5/8" Oriented Strand Board (OSB) or exterior grade plywood is to be used for all
roof sheathing. H-clips to be used for spacing of sheathing.

7.1.4. Prior to final commitment, when possible, the Authority reserves the right to hire an
independent structural engineer registered in the State of New Hampshire to perform a
structural survey to verify the adequacy of all structural members for current loads.

7.1.5. Exterior wall sheathing shall include a minimum 48™ high band of pressure treated
plywood, Advantech (or similar), or Zip sheathing with sealant at the base, to be installed
around the perimeter of the building as measured from the top of the foundation wall.

7.1.6. Approved fasteners and hangers shall be required for all pressure treated wood connections,
Approved fasteners include hot dip galvanized, stainless steel, silicon bronze, and copper.
Electro-galvanized fasteners are not allowed. Minimum standards for galvanizing are
covered in ASTM A123, ASTM A653, and ASTM 153,

7.1.7. Provide detailed snow load calculations for all roof trusses and/or conventional framed
roofs using the following criteria: Drawings shall include the ground snow load as listed in
ERDC/CRREL TR-02-6 as adjusted for the specific ground elevation at the project site.
The flat roof and sloped roof snow loads shall also be listed for the applicable roof
materials and slopes provided, calculated in accordance with the latest version of ASCE 7.
In addition, any/all sliding and drifting snow loads applicable to various roofs shall be
included on the drawings. Separate listings or graphic details shall be provided where
applicable to delineate all required design loads imposed on all roofs. All assumed
temperature and importance factors shall also be listed on the drawings.

7.1.8. Permanent bracing for engineered roof trusses and all other roof system components shall
be designed, inspected, and approved in writing by the Structural Engineer of Record.

8. INSULATION, AIR SEALING, AND BUILDING SHELL
8.1.  Installation methods for insulation and requirements for air sealing shall follow the most current
Energy Star Program Standards,

8.2.  Insulation - In both new and rehabilitated buildings, the following minimum requirements for
insulation will apply. Cellulose insulation shall be borate treated. Wet applied cellulose shall not

9
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8.3.

8.4.
85.

8.6.
8.7.
8.8.

8.9.

8.10. Duct insulation:
10

be used.

Exterior walls: R-21. Blown-in fiberglass insulation, dense pack cellulose, spray foam or a
combination are acceptable methods. Continuous insulation may be utilized — Zone 5
R20+R7.5 and Zone 6 R-20+11.25 (minimums). Other methods will be evaluated on a case by
case basis. Basement and other below grade walls shall be considered exterior walls for
insulation purposes. Door and window headers at exterior walls shall have rigid insulation
filling the center cavity if they are constructed of multiple 2X members, and the headers are
approved for loading requirements by the structural engineer of record.

Roof/ceiling assemblies: R-49.

Floors above unconditioned spaces: R-30. Any cantilevered or overhanging living space shall
have their floors insulated with spray foam to R-38 minimum.

Slab on grade/foundation wall beneath conditioned spaces: R-15 (4°-0" minimum horizontally
directly below the slab or full height of frost wall vertically around perimeter).

Band Joists: R-21 with spray foam only. All spray foam must be protected by an ignition
barrier or a thermal barrier.

Tops of all interior stud walls that penetrate the attic shall be sealed with spray foam to prevent
air leakage,

Pipe insulation:

8.9.1.
8.9.2.
8.9.3.
8.9.4.
8.9.5.

8.9.6.

Hydronic heating hot water pipes: 1-1/2" thick minimum,
Recirculated domestic hot water pipes: 1" thick minimum.

Branch domestic hot water - copper: %" thick minimum.

Branch domestic hot water PEX: not required in conditioned space.
Branch domestic cold water - copper: ¥2™ thick minimum.

Branch domestic cold water - PEX: not required in conditioned space.
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8.12. Building Shell
8.12.1. Vinyl siding shall have a minimum thickness of .046™.

8.12.2. Building wrap shall have a built-in drainage plane. All building wrap and vapor barrier
seams shall be taped.

8.12.3. All roof coverings (shingles, metal, etc.) shall have a minimum 30-year warranty. Rubber
roofing shall have a minimum 20-year warranty.

11

Annual Action Plan
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)

149



8.12.4. A waterproofing membrane (ice & water shield) shall be installed over roof sheathing a
minimum of 72" up from fascias and 36" in from rakes. Valleys shall have a 36"
membrane in the center, with an additional 36" membrane lapping each edge. Wall/roof
intersections shall have a minimum 18" membrane extending up the wall.

8.12.5. Metal drip edge shall be provided at entire roof perimeter — minimum .026 thickness.
8.12.6. Roof underlayment shall be per the roof manufacturer’s specifications.

8.12.7. Exterior wall/roof intersections shall have “kick out” flashing installed at the bottom of the
roof to prevent water from running down the building.

8.12.8. Where an entrance, exit, or sidewalk is in the path of snow runoff resulting from
photovoltaic roof panels snow-guards will be required.

8.12.9. All new windows must be double hung, awning or casement, have a full screen, and meet
current AAMA standards or at a minimum AAMA-101/1.S.2/A440-08.

Warranty period for all windows in multi-family projects is to be 20 years for
vinyl, wood, fiberglass, and aluminum components and glass seal. The use of single hung
windows will be considered for senior and historical projects on a case by case basis.

8.12.10. All dwelling unit habitable spaces shall have operable windows with screens (kitchens and
bathrooms exempt). All bedrooms must have at least one window which complies with
current State of NH NFPA Life Safety Code escape requirements. This includes buildings
with sprinklers,

8.12.11. All windows in each living space of accessible dwelling units shall be provided with
accessible controls (i.e. locks, opening hardware). Required opening force for accessible
double hung windows shall not exceed 5 pounds. Casement, awning or horizontal sliding
windows may be used in lieu of double hung windows.

8.12.12. All window flashing shall be installed in accordance with the manufacturer’s
recommendations.

9. INTERIOR
9.1.  Acceptable dwelling unit and room sizes will be evaluated by Development Staff. Determining
factors are the placement of furniture, tenant circulation, functional livability and adequate
storage.

9.2.  All egress requirements shall meet code,

9.3. Bedrooms are to have four full walls from floor to ceiling and adequate closet space. Minimum
dimensions of bedrooms (excluding closet space) are as follows:

12
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9.3.1. Primary bedroom - 10" x 12"

9.3.2. Secondary bedrooms - 8’ x 10"

9.5.

9.6.

9:1.

9.8.

9.9.

9.10.

9.11.

9.12.

9.13.

9.14.

9.15.

9.16.

Attics and crawl spaces shall have at least one means of access for maintenance and/or
inspection purposes. Where possible, such access doors shall be outside of the dwelling unit,
insulated and furnished with key locks.

Itis recommended that dwelling units in multi-story buildings be designed with stacked
bathrooms and Kkitchens utilizing a common plumbing wall unless conditions prevent this type
of design.

All painted wall/ceiling surfaces are to receive primer plus two coats of finish.

When metal stud wall framing is used, 2x wood reinforcing members shall be installed at all
building interior openings (doors, windows, etc.).

Mold and moisture resistant drywall is to be used on all walls in bath areas.
Hallways within a dwelling unit shall be 36" wide minimum,

All passage doors within dwelling units shall have a minimum 36™ nominal opening. Doors
above the first floor level in buildings without elevators are exempt.

Loop style pulls shall be provided on all cabinet doors and drawers.

Lever style handles shall be pravided on all doors.

Accessible dwelling units shall have all kitchen countertops at a maximum height of 34" and be
designed for a flush mount drop-in range, or cook top and wall oven. Range controls shall be
mounted on the front edge of the unit.

Accessible unit bathrooms shall be designed to have a minimum dimension of 42" from the
centerline of the toilet to the closest obstruction to allow side loading from a wheelchair. A
vertical grab bar shall be installed above the side grab bar at toilets.

In accessible dwelling units and commeon areas, the maximum height for all accessible features
and controls shall be 48™.

13
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9.17.

Costs incurred for washers/dryers within dwelling units shall not be part of the project budget
but shall be paid for by the Owner. Hook-ups for washers/dryers may be paid for using the
project budget.

10.  PLUMBING SYSTEMS

10.1.

10.2.

103.

10.4.

105.

10.6.
10.7.

10.8.

10.9.

There must be at least one accessible hot and cold water shutoff located in common area for
each dwelling unit. Shutoffs shall be installed for each plumbing fixture except bathtubs or
showers as required by code.

Each dwelling unit shall be provided with hot water supply (individual or common) adequate to
service the number of occupants and fixtures. Water heaters shall produce at least 110-degree F
water at all fixtures and be insulated. In the case of multiple units on a shared hot water system,
hot water shall be provided via a circulator, with temperature gauges on both the supply and
return lines.

All potable water supply piping above ground shall be Type L copper or Cross-Linked
Polyethylene tubing using the Engel method (PEX-a). PEX fittings shall be manufactured to the
ASTM F1960 standard and be provided by the same manufacturer as the installed tubing. All
PEX products must meet or exceed ASTM FB76/F877 standards. The design of PEX systems
shall include properly sized copper or PEX mains and risers from the water entrance that
terminate near the dwelling unit at a stop valve or manifold. Where stop valves are used, access
panels shall be provided. PEX installations shall be performed in strict conformance to the
manufacturer’s written recommendations and instructions, All cold-water supply piping below
ground shall be Type K copper or PEX-a. The installer must have experience with projects of
similar size and complexity and possess documentation proving successful completion of PEX
plumbing installation

All copper piping, PEX piping, sewerage drain piping and gas piping are to be supported by
metallic hangers properly sized to include the specified pipe insulation when required.

All sewerage drain piping above or below ground is to be a minimum Schedule 40 PVC or cast
iron.

Lever style handles shall be provided for all faucets.
Chlorinated Polyvinyl Chloride (CPVC) is not allowed for domestic water systems.

An engineered sub-slab piped ventilation system shall be designed and installed to provide
radon mitigation. Each section of radon piping shall be clearly marked as such. Electric power
shall be provided in the attic area to serve exhaust fans. Both the designer and installer shall
hold a current certification from either the National Radon Proficiency Program or the National
Radon Safety Board (NH RSA 310-A:189-a).

Low flow shower heads and kitchen faucets shall be required in all dwelling units — 1.5 gallons

per minute rating maximum. Bathroom faucets shall be less than 1.0 gallon per minute
maximum.

14
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10.10. High Efficiency Toilets shall be required for all dwelling units — 1.3 GPF (gallons per flush)
maximum, with a 250-gram solid waste removal capability minimum.

10.11. All accessible dwelling units shall be provided with a roll in shower.

10.12. Water piping, HVAC or sprinkler lines are not allowed to be installed in exterior wall cavities or
unconditioned attic ceiling spaces. Dry sprinkler systems are allowed in unconditioned spaces
where required.

10.13. Pipe insulation shall be installed per Section 8.9 above or as required by the energy code
currently adopted by the State of New Hampshire, whichever has the greater requirement.

10.14. Type M copper shall not be allowed for heat piping.

10.15.

11. MECHANICAL SYSTEMS
11.1. Individual wall mounted non-mercury thermostatic controls are required for each dwelling unit
heating system. Central heat for an entire dwelling unit is required. Thermostats shall have
enlarged numbers and scale for easy reading on age-restricted projects.

11.2.

113.

Annual Action Plan 153
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)



11.5. _
116 Refer to Sections 8.9 and 8,10 above for pipe and duct insulation requirements.
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1111

11.12.

11.13.

11.14. The use of alternative energy sources for heat and electricity (i.e. solar, wind, geothermal) shall
be designed to supplement the primary conventional system. Alternative systems shall have a
maximum payback (net cost) period of 15 years. If pellet boilers are used, they shall be ASME
certified. Solar photovoltaic panel systems shall have a performance specification. The solar
photovoltaic contractor may provide the design, however the design must be reviewed and
approved by the design team. Aside from solar PV, all systems shall be designed by a New
Hampshire licensed engineer.

11.15.

11.16. All HVAC systems shall be properly sized for each building using Air Conditioning Contractors
of America (ACCA) Manual J calculations (or equivalent computer software computation
procedure). The calculations shall be provided to the Owner and the Authority along with the
plans and specifications.

11.17. All HVAC ductwork shall be pressure tested prior to being enclosed in walls, soffits, etc.
Pressure classifications shall be per the International Mechanical Code.

11.18. All HVAC system balancing is to be performed by a third party balancing contractor regularly
engaged in balancing work and who shall be independent of the HVAC system installer. All
balancing work shall be done in accordance with the procedures of the Associated Air Balance
Council (AABC) or the National Environmental Balancing Bureau (NEBB).

11.19.

12, ELECTRICAL SYSTEMS
12.1. Individual living units with two or more bedrooms are to have a minimum 100 AMP service
disconnect.
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12.2.

123.

12.4.

125.

12.6.

12.7.

12.8.

12.9.

12.10.
12.11.

12.12.

12.13.

12.14.

12.15.

12.16

12.17

Service entrance wiring and feeders rated at 100 amps or more may be copper or aluminum. All
branch circuit wiring must be copper.

The bathroom ventilation system shall be controlled per Section X1 paragraph H. When &
ductless range hood is used, the kitchen exhaust fan shall be interconnected with the range hood
so that it will operate whenever the range hood fan is switched on.

A receptacle outlet shall be provided at each telephone jack.

Wall switches shall be provided for the fan and light on all kitchen range hoods in all accessible
units.

All dwelling units shall be wired for, and include, at least one combination horn/strobe fire
alarm unit wired to the common alarm. In addition, the accessible units shall also have a strobe
unit in each living space, bedroom and bathroom, wired to the dwelling unit smoke/heat
detector.

Overhead or sconce type light fixtures shall be provided in all living areas and in closets with a
floor area greater than 20 square feet, Switched outlets are not allowed.

Electric power shall be provided in the attic area to serve exhaust fans for the radon mitigation
system should they be needed.

All dwelling units shall be provided with the capability for individual metering (meter sockets),
Large rocker type light switches are required throughout all accessible units.

When emergency power generators are provided they shall be tested under a full load, including
elevator operation. Test results shall be provided to the owner and the Authority.

Emergency lighting shall be provided in all common area bathrooms.
Emergency power generators capable of providing power for all water and sewer pumps and

related equipment shall be provided for all projects using non-public water, sewer and fire
protection.

. Reference Section 8.11.3 for air and vapor tight box requirements,

. All units shall be wired for broadband internet.
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13. VOC LIMITS
13.1. Use of the following low VOC (Volatile Organic Compound) building materials is required.
Limits for VOC content have been established by the agencies listed.

13.2. Although hard surface flooring is recommended throughout the dwelling unit, if carpet is used it
must have the Green Label Approval from the Carpet and Rug Institute.

13.3. Adhesives must meet the limits in the following table:

ADHESIVE VOC LIMIT IN GRAMS/LITER (g/L) | REFERENCED STANDARD
Indoor Carpet Adhesive 50 Coast Air Quality Rule 1168 - Adhesives
(www.agmd.gov)
Carpet Pad Adhesives 50 ¥
Outdoor Carpet Adhesives 150 3
Wood Flooring Adhesive 100 s
Rubber Floor Adhesives 60 o
Subfloor Adhesives 50 "
Ceramic Tile Adhesives 65 “
VCT & Asphalt Tile Adhesives 50 "
Drywall & Panel Adhesives 50 *
Cove Base Adhesives 50 2
Multipurpose 70 2
Construction Adhesives

Structural Glazing Adhesives 100 4
Roof Membrane Adhesives 250 o
PVC Welding 510 "
CPVC Welding 490 "
ABS Welding 325 "
Plastic Cement Welding 250 “
Adhesive Primer For Plastic 550 "
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Paints & Coatings must meet the limits in the following table:

VOC LIMITS IN REFERENCED
PAINT/COATING GRAMSI/LITER (g/L) STANDARD
Green Seal
Flat Paint 500/l Standard GS-11
(www.greenseal.org)
Non-Flat Paint 150 g/l "
Interior anti-corrosive 2
or anti-rust paint 2509L
Clear Wood " South DC:oa§t A‘;r ?ualny
Finish - Varnish o SHICLIING
- Architectural Coatings (www.agmd.gov)
Clear Wood “
Finish — Lacquer S50 gL
Floor Coatings 100 g/L "
Waterproofing Sealers 250 g/l -
Sanding Sealers 275g/L "
All Other Sealers 200 g/ "
Stains 250 g/L “

14. PRECONSTRUCTION CONFERENCE
14.1. Prior to the commencement of any construction, the developer or developer's agent must
schedule a mandatory preconstruction conference. The developer shall notify all parties in
writing of the time and place for the conference. The Authority will provide an agenda to all
parties prior to the meeting. The developer and contractor can add any items to the agenda that
they deem necessary.

15.  APPLICATIONS FOR PAYMENT
15.1. Prior to the start of construction, the General Contractor or Construction Manager shall submit
to the developer the Schedule of Values. The project manual Table of Contents shall be used as
a guide to establish the format. The approved Schedule of Values will become the Continuation
Sheets (G 703) for the Applications for Payment.

15.2. Each Application for Payment shall be consistent with previous applications and payments as
certified by the developer or its agents, and paid for by the developer. All payment requests
shall require the title to be updated by the Authority and paid for by the mortgagor out of the
developer’s budget,

15.3. Unless the civil engineer works directly for the architect, the civil engineer of record will be
required to approve and sign for the civil work, and the architect or professional engineer
responsible for the building portion will be required to approve and sign the requisition.
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15.4.  Applications for Payment must be completed, including notarization and execution by the
General Contractor, Construction Manager, or their agent. Applications for payment must be
submitted on AIA Document G 702 and AIA Continuation Sheet G 703. Incomplete
applications will be returned without action. Completed applications must include:

15.4.1. Entries that match the data on the schedule of values. Use updated schedules if revision
have been made;

15.4.2. Amounts of change orders and construction change directives issued prior to the last day of
the period covered by the application; and

15.4.3. Draft requisitions for review by the developer and Authority staff.

15.5. One executed electronic copy of each application for payment must be submitted to the
developer or its agent and the Authority. Copies shall be complete, including affidavits and
similar attachments. Copies must be transmitted with all transmittal listing attachments and
recording information related to the application for payment.

15.6. With each application for payment, the General Contractor or Construction Manager shall
submit a Contractor’s Affidavit Regarding Mechanics™ Lien along with Schedule A to the
Contractor’s Affidavit. The Schedule A must list every entity that may file a lien arising out of
the contract, and related to the work covered by the payment. Affidavit of waiver of lien release
under RSA 447:12-A will be properly executed and signed by the General Contractor or
Construction Manager prior to release of any payment. Material supplier and subcontract lien
waivers will not be required until the final requisition. Vendors with contracts in excess of
$10,000 shall submit conditional final lien waivers with the last requisition. Final unconditional
lien waivers shall be submitted no later than two weeks after final payment is made.

15.7. At the discretion of the developer, bonding company, and the Authority the retainage may be
reduced from 109 to 5% at the point where the total completed and stored to date equals at least
509 of the total contract price. Five percent retainage on the total completed and stored to date
will be held from the time the retainage is reduced until substantial completion. Upon
completion of the whole contract and acceptance of the work by the developer, surety and the
Authority and compliance with all contract terms, the amount due the General Contractor or
Construction Manager shall be paid including any remaining retainage. Partial completion of a
project shall not entitle the contractor to partial release of remaining retainage. Retainage for
the project shall be withheld until the entire project has reached substantial completion and the
requirements for the final payment listed in 19.2 below are satisfied.

15.8. Payments otherwise due may be withheld on account of defective work not remedied, liens
filed, damage by the General Contractor or Construction Manager to material or labor, material
removed from site, or for failure to make payments properly to vendors or subcontractors.

15.9. Payment for materials stored on or off site will be allowed provided that the following items are
provided:
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159.1.

159.2,
15.9.3.

1594,

Bill of Sale to the developer for stored materials listing values that match the amount that is
being billed for;

Right of Entry to the storage facility;
Photos of stored materials; and

Proof of insurance, current through the billing period, showing the stored material is
insured for a sum not less than the amount that is being billed. The developer and the
Authority must be named as additional insured on the Certificate of Insurance. The
developer, architect, and engineer shall be responsible for maintaining an inventory log of
all stored material.

15.10. When applicable, Davis-Bacon certified payrolls must be submitted by the General Contractor
or the Construction Manager, and all subcontractors prior to release of payment for time and
period of requisition. Pursuant to U.S. Department of Labor letter LR-96-01, self-employed
individuals are required to be carried on the payroll of the contractor for whom they are
working, with the exception of a self-employed individual in a non-labor supervisory role.

15.11. HUD Section 3 forms shall be submitted with each requisition when a project is subject to
Section 3 requirements as a result of federal funding.

15.12. Administrative actions and submittals made with the first application for payment must include:

15.12.1.
15.12.2,

15123,

15.12.4,
15125,
15.12.6.
15.12.7,

15.12.8.

A list of subcontractors and suppliers, including the company names and addresses;
A schedule of values;

The General Contractor’s or Construction Manager's construction schedule. This can be
preliminary if not yet complete;

A submittal schedule. This can be preliminary if not complete;
Copies of all building permits;

Certificates of insurance and copies of all insurance policies;
Copies of any performance or payment bonds; and

The identification of the testing agency to be used.

15.13. The administrative actions and submittals that are required at substantial completion and final
completion are listed in the project closeout section.

15.14. The completion of project closeout requirements must precede or coincide with the submittal of
the final payment application. All finish grading, seeding, sodding, landscape planting, and any
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off-site improvements should be completed. When, however, these improvements are not
complete, the Authority shall establish an escrow or performance bond consisting of 150% of
the estimated cost of completion and establish a deadline date.

16, CHANGE ORDERS
16.1. Changes in the work shall be handled as described in Article 7 of the AIA A201 General
Conditions.

16.2. Al changes from the original contract shall be in writing and approved by the Authority.
Claims by the General Contractor or Construction Manager for extra cost must be made in
writing to the developer and the Authority for approval before executing the work involved.

16.3. The cost to the developer resulting from a change that increases the net Cost of the Work shall
be calculated as follows:

16.3.1. Cost of the Work performed by the General Contractor or the Construction Manager's own
forces, plus a percentage of 10% for overhead and profit. All invoices for material and
labor as computed in hours must accompany the change order,

16.3.2. Cost of the Work performed by subcontractors plus a percentage of 5% for General
Contractor and Construction Manager overhead and profit. Subcontractor change order
proposals must be broken out to show material, labor, labor rates, and markups: and

16.4. For work performed by second-tier subcontractors:

16.4.1.  The General Contractor or Construction Manager is allowed a single markup line inclusive
of overhead and profit which is calculated at 5% of the first-tier subcontractor’s proposal
amount; and

16.4.2.  The first-tier subcontractor is allowed a single markup line inclusive of overhead and profit
which is calculated at 5% of the second-tier subcontractor’s proposal amount.

16.5. If the bonding company requires the General Contractor or Construction Manager to provide a
performance and payment bond for the change order, the General Contractor or Construction
Manager shall be reimbursed by the Developer for the cost of the bond in addition to the
percentage for overhead and profit.

16.6. Upon the developer’s and the Authority's approval of a change order proposal request, the
architect or General Contractor or Construction Manager will issue a change order for signatures
of the developer, the architect, the Authority, and the General Contractor or Construction
Manager on AIA Form G701, as provided in the conditions of the contract.

17.  PROGRESS MEETINGS
17.1. The Developer shall schedule progress meetings and requisition meetings. Meetings shall be
conducted and minutes taken by the architect, developer, General Contractor or Construction
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17.2.

17.3.

17.4.

Manager or their assigned representative.

The developer, agent, architect, General Contractor or Construction Manager, the Authority, and
any other entity concerned with the progress or involved in the planning, coordination, or
performance of future activities shall be represented by persons familiar with the project and
authorized to conclude matters relating to progress.

The General Contractor or Construction Manager must submit and keep an updated construction
schedule pursuant to Article 3.10.1 of the AIA A201 General Conditions,

Copies of the minutes of a meeting shall be distributed to each party present and to parties who
should have been present no later than six calendar days after each meeting. The minutes shall
include a summary, in narrative form, of progress made since the previous meeting.

18,  QUALITY CONTROL SERVICES

18.1.

18.2.

18.3.

18.4.

18.5.

18.6.

18.7.

Quality control services include inspections and tests performed by independent agencies and
governing authorities.

The developer must engage and pay for services of an independent agency to perform
inspections and tests for all masonry, concrete, or civil work and any other work requiring
testing or inspection.

The General Contractor or Construction Manager is responsible for costs associated with
retesting where results prove unsatisfactory and do not indicate compliance with contract
documents. Cost of retesting construction revised or replaced by the General Contractor or
Construction Manager is the General Contractor's or Construction Manager's responsibility,
where required tests were performed on original construction,

The General Contractor or Construction Manager is responsible for repair and protection
regardless of the assignment of responsibility for inspection and testing.

The General Contractor or Construction Manager shall guarantee and re-execute any work that
fails to conform to the requirements of the contract and that appears during the progress of the
work, and shall remedy any defects due to faulty material or workmanship which appear within
a period of one year from the date of final acceptance of all the work required by the contract.

The provisions of this article apply to work done by all agents and/or direct employees of the
General Contractor or Construction Manager. Furthermore, the General Contractor or
Construction Manager shall furnish the developer with all manufacturers’ and suppliers'
specifications, written guarantees, and warranties covering materials and equipment furnished
under the contract.

The General Contractor or Construction Manager shall permit and facilitate observation of the
work by the Authority and its duly authorized representative.
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18.8. Inspections shall be conducted at the rough-in and finish stages of construction by the architect

and engineers of record. Written approval by the architect or engineer of record of work in place

shall be required for all inspections.

18.9. The developer may, at its discretion, hire a qualified third party to serve as Clerk of the Works.
The Clerk’s fees must be paid out of the Developer’s Fee. Special Needs projects should refer
to HFA 112

19. PROJECT CLOSEQUT
19.1. Before requesting inspection for certification of substantial completion, the General Contractor
or Construction Manager must complete the following:

19.1.1,

19.1.2.

19.1.3.

19.14.

19,15,

19.1.6.

1917

19.18.

A final requisition with a monetized punch list;

Submit specific warranties, workmanship bonds, maintenance agreements, final
certifications, and similar documents, including occupancy permits from local jurisdiction;

Change-over permanent locks and transmit keys to the developer;

Complete start-up testing of systems, and provide instruction to the developer’s personnel.
Remove temporary facilities from the site, along with construction tools, mock-ups, and
similar elements;

Submit final meter readings for utilities, a record of stored fuel, and similar data as of
substantial completion;

Complete final clean up. Touch-up and repair and restore marred exposed finishes;

Test for radon, at the developer’s expense, and provide results to developer and the
Authority. Testing shall include a minimum of 2096 of all ground floor units or two units
per building in the case of townhomes. Water shall be tested for radon in all projects not
using a public water supply; and

For projects identified as containing hazardous materials, perform clearance testing prior to
occupancy. Testing shall be performed by a State-licensed testing agency and results
provided to the developer and the Authority. The developer is responsible for the testing
costs.

19.2. Before requesting inspection by the Authority for certification of final acceptance and final
payment, the General Contractor or Construction Manager shall provide the following:

19.2.1,

19.2.2,

Final payment request, final change order, and lien waivers pursuant to Section 15;

Executed AIA Form G704, Certificate of Substantial Completion with a monetized punch
list;
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19.23.
19.2.4,
19.25.

19.2.6.

19.2.7.
1928,
19.2.9.

19.2.10.
19.2.11.
19.2.12,
19.2.13.
19.2.14,
19.2.15.

19.3. Refer to Section 15 for provisions governing the procedures for incomplete work at the time of

Final consent of surety,

Copy of oil bumer permits, if applicable;

Copy of elevator inspection certificate, if applicable;

Written certification of final approval of the project by the design architect and all
engineers of record. The Architect shall also provide certification that all State of New
Hampshire Energy Code requirements have been met. These forms are included with the
Authority’s Technical Standards. Refer to Sections 21 and 22;

Certified as-built site survey;

As-built construction plans and O&M manuals to the developer;

Architect’s certification that all accessibility requirements have been satisfied;

Written final occupancy permit approval from local building/zoning department;
Written one-year warranty;

HVAC systems training for all individuals responsible for building maintenance;

Test & Balance Reports;

Generator load test results, if applicable; and

Construction inspector’s final certificate.

final completion.
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20. GUIDELINES FOR TEMPORARY CONSTRUCTION SIGNAGE FOR AUTHORITY-
FINANCED PROJECTS
20.1. For projects in which New Hampshire Housing is the major funder (1st mortgage, tax credits or
construction financing) signage should adhere to the following guidelines:

s Bscegmond

Project Title ’ l

I SponsorDeveloper

| Ofticial (s} or Sponsor Address

=lack
wiwng Arcbilad o Coirgse:

1582200 1N

Covractor

[ R (1

Financed fy: (ﬂN P
New Hampshire Housing Finance Authority iy Wy

e ahila 0
2

Pl s Uus Lemioong

% P 265 R wllwe g
Lozo, PS 235

Sign Dimensions: 1200nmm x 2400mm » 19mm (approx. 4" x 8' x 34")
Phywood Panel (APA Rated A-B Grade — Exterior)
Authority Logo with Teg image file may be obtained fram New Hampshire Housing staff

20.2. For projects in which New Hampshire Housing is one of multiple funders, signage for the
Project must include the Authority’s lago, which may be obtained in electronic format from
New Hampshire Housing. The following format should be used.

4

New Hampshire Housing

Bringing You Home

www.nhhfa.org
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20.3. Logo color should be PMS 286. Image size should be commensurate with sign size and other
funder logos.

20.4. 1f no logos are used in such signage, New Hampshire Housing’s name should be included on the
sign as a financing source for the Project. The name should be listed as:

New Hampshire Housing Finance Authority

20.5. New Hampshire Housing reserves the right of approval for any signage prior to its placement.
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21. AS-BUILT ARCHITECTURAL CERTIFICATION

I have inspected the development know as
(Project name) located in (city, state) and hereby
certify that the development has been built in accordance with the drawings and specifications dated

prepared by

Based upon this previous inspections and this final inspection, to the best of my knowledge and belief, the
development has been constructed in conformance with all local, state and federal laws designated as the
development standard for the project, including, but not limited to, the ADA, Section 504 and Fair
Housing Laws as they pertain to handicapped accessibility and adaptability; all state and local health,
safety and building codes; and those requirements as set forth in the Authority’s Design and
Construction Standards.

Date

Architect

(Seal)
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22, AS-BUILT ENGINEER'S CERTIFICATION

I have inspected the development know as
(Project name) located in (city, state) and hereby
certify that the development has been built in accordance with the drawings and specifications dated

prepared by

Based upon previous inspections and this final inspection, to the best of my knowledge and belief, the
development has been constructed in conformance with the construction documents, all applicable
building and energy codes adopted by the State of New Hampshire and amended by addendum and
construction directives; and those requirements as set forth in the Authority’s Design and Construction
Standards.

Date

Engineer

(Seal)
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Design and Construction Standards for Rehabilitation
New Hampshire Housing Finance Authority
December 12, 2017

A. Purpose: The purpose of this document is to provide standards and policies for physical
improvements to existing properties that receive financing from the New Hampshire Housing
Finance Authority (the “Authority™). These standards and policies are intended to ensure a basis
for providing safe, sanitary, cost effective, energy efficient, and decent housing for all occupants
and to protect the Authority’s security interest in the property without impesing an undue burden
on property owners seeking financing.

B. Applicability: These standards will be applied to existing multifamily residential properties that
are heing refinanced through the Authority or are being acquired with financing from the
Authority. Properties receiving extensive rehabilitation to convert from a nonresidential to a
residential use are subject to the Authority’s Technical Design and Construction Standards.

C. Capital Needs Assessments (CNAS)

a  All buildings that are more than ten years old at the time of application that are
refinanced or finance through acquisition by New Hampshire Housing Finance Authority
{"The Authority™) are required to submit a Capital Needs Assessment (CNA) at the time
of application. In order for the Authority to accept a CNA, certain conditions must be
met:

i. The CNA must be less than three years old at the time of application.
ii. The CNA must include a 20-year forecast of capital improvements, with cost
estimates for all recommended capital improvements in the first ten years.
iii. The CNA must include an assessment of the property’s accessibility

b, An accessibility study along with a statement of compliance shall be included in the
CNA. The study shall include all accessible units, all common areas, and all public areas.

c. The Authority will review the CNA and inspect the property. The Authority reserves the
right to request changes to the CNA,

D. Funds shall be reserved according the CNA.

a. Maintenance or replacement work shzll not be inferior to, or make a building less
conforming than it was before the repair was undertaken.

b. Alterations, Change of Occupancy, and Additions shall be subject to all applicable codes
as well as The Authority’s construction rules and technical standards. Alterations, as
defined by the Intermational Existing Building Code are considered, “any construction, or
repovation to an existing structure other than a repair or addition™,

¢. CNAs shall be updated every ten years throughout the life of the loan.

E. Environmental
1. Buildings constructed prior to 1978 must be tested for lead-based paint hazards via risk
assessment by a NH licensed risk assessor, otherwise all paint films will be assumed to
contain lead and will be removed during construction by a licensed lead abatement contractor
in accordance with the following regulations:

a. NH He-P 1600/RSA 130-A NH Lead Poisoning Prevention and Control Act
b. HUD 24 CFR 35 regulations
¢. U.S. Environmental Protection Agency Lead Regulations 40 CFR 745
d. Title X - Residential Lead-Based Paint Hazard Reduction Act of 1992
e. OSHA Lead Construction Standard 1926.62
f.  Exception - Testing will not be required for buildings that already have a clearance
certificate.
2. Soil testing for lead-based hazards will be required per a-e above. Generally, the areas to be
tested will include:
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3,

4.

a. Playgrounds

b.  Within five feet of the foundation area

¢. Within one hundred feet of the foundation when the total surface area of the exposad soil
is greater than or equal to nine square feet.

Total and complete abatement of asbestos is required. Note that encapsulation is considered a

form of abatement.

Water — All projects must ensure that lead and copper levels in tap water are below the levels

imposed in the Environmental Protection Agency’s Lead and Copper Rule, No less than 5%

of the units shall be tested.

F. Life Safety — Full compliance with NFPA101, Life Safety Code, Chapter 31 — Existing
Apartment Buildings (2015 edition) is required,

G. Accessihility — Regardless of the funding source, the following shall apply to all rehabilitation
projects.

1.

2.

¥ A

8.

All buildings completed after January 26, 1993 are subject to Title 11 of the ADA Standards

for Accessible Design. Title I11 covers areas of public accommodation like rental offices.

All buildings completed after March 13, 1991 are subject to The Fair Housing Act.

a.  Buildings with less than four units are excluded,

b. Buildings with four or more ground units without an elevator are subject to The Fair
Housing Act.

¢. The Fair Housing Act does not apply to multi-story units like townhouses,

Repairs and maintenance shall not be subject to accessibility requirements. The repairs or

maintenance shall not make a building less accessible.

a. Examples would include roof replacement, siding replacement, flooring replacement, etc.

Regardless of funding sources Alterations shall comply with article 4.1.6 of the Uniform

Federal Accessibility Standards (UFAS).

a. An Alteration as defined by UFAS is, “*As applied to a building or structure, means a

change or rearrangement in the structural parts of elements, or in the means of egress or in

moving from one location or position to another. It does not include normal maintenance,

repair, reroofing, interior decoration, or changes to mechanical and electrical systems.”

Regardless of funding sources Additions shall comply with article 4.1.5 of the Uniform

Federal Accessibility Standards.

a. An Addition as defined by UFAS is, “An expansion, extension, or increase in the gross

floor area of a building or facility.”

Regardless of funding sources Historic Preservation shall comply with article 4.1,7 of the

Uniform Federal Accessibility Standards.

a. “Qualified” buildings shall be eligible for listing in the National Register of Historic Places

or designated as historic under a statute of the local government body.

When the requirements above conflict with the International Building Code or the

International Existing Building Code the more stringent shall apply.

New Hampshire State Building Code Amendments shall apply when applicable.

H. Structural Repairs shall comply with the latest adopted addition of the International Existing
Building Code.
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10. HTF Affordable Homeownership Limits. If the grantee intends to use HTF funds for
homebuyer assistance and does not use the HTF affordable homeownership limits for the area

provided by HUD, it must determine 95 percent of the median area purchase price and set forth
the information in accordance with §93.305. If the grantee will not use HTF funds to assist first-

time homebuyers, enter “N/A”.

for Multifamily Housing Rehabilitation - May 2018
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e senuctural integrity of the window pane

11. Grantee Limited Beneficiaries or Preferences. Describe how the grantee will limit the
beneficiaries or give preferences to a particular segment of the extremely low- or very low-
income population to serve unmet needs identified in its consolidated plan or annual action
plan. If the grantee will not limit the beneficiaries or give preferences to a particular segment
of the extremely low- or very low-income population, enter “N/A.”

Any limitation or preference must not violate nondiscrimination requirements in § 93.350, and
the grantee must not limit or give preferences to students. The grantee may permit rental
housing owners to limit tenants or give a preference in accordance with § 93.303(d)(3) only if
such limitation or preference is described in the action plan.

Any limitation or preference must not violate nondiscrimination requirements in § 93.350, and the
grantee must not limit or give preferences to students. The grantee may permit rental housing owners
to limit tenants or give a preference in accordance with § 93.303(d}(3) only if such limitation or
preference is described in the action plan.

Note QAP preferences and HTF Threshold and Scoring Criteria.

12. Refinancing of Existing Debt. Enter or attach the grantee’s refinancing guidelines below.
The guidelines describe the conditions under which the grantee will refinance existing debt.

Annual Action Plan 174
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)



The grantee’s refinancing guidelines must, at minimum, demonstrate that rehabilitation is the
primary eligible activity and ensure that this requirement is met by establishing a minimum

level of rehabilitation per unit or a required ratio between rehabilitation and refinancing. If the
grantee will not refinance existing debt, enter “N/A.”

N/A, HTF will not be used to refinance existing debt.

Discussion:
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Grantee Unique Appendices

State of New Hampshire 2020 Action Plan
Unlque Appendices

Linls

New Harmpshire Housing Minance Authority General Management and Develapmant Program Rules
h-ips:/ fwwwe.nhhfa.orgfassets/pdf/about/rules/HFA101.pdf

2019 Qualiticd Alocation Plan far the Low Incorme Housing 1ax Crecit Program
hztpfivoanvenhlfa.argfassets/nd /2019 QAP A-26-18.pdf

Citizen Participation Plan
hztns:/ funww. nhhfa.orgfassets/pdf/Citicen_Participation Plan 2018 pdf

Hausiny Neads in Hew Hampshire Study
Lxecutive Summary
http:/fwww.nhhfa.orgfassets/pdf/data-planning/needsassessment/2011/Housing_surnmary reportV2.pdf

Part | — Big Houses, Small Househalds: Perceplions, Preterences and Aszessment
htto:ffwiwe nhhfa.ars/assets/ pd [fdal s-planningsneedsassessmont/ 2014 HousingPreterence03l 114 nnf

Parl 2 = Scniur Hlowsing Pessaectives
httosfwave nkhfa.orp/assets/pdf/data-planning/rieedsassessment/ 2014/ Housing Elderv031114. pd

Part 3 — The Fualving Environment ard dousing’s Future
hitpsffwivwe nthfa.arsfassets/pd fidata planning/needsassessment/ 72014/ HousingNeedswna1614.pdf

2013 Besidenlial Rental Cost Survey
httos:/fwwew nhhfa.orgfascets/ndf/data-plann ng/Renlsu-vey 2018 pdl

Cnaprer CAfa 300 CD35 Rules
hil gz eawe. nhedlaorgfdocunentfedbadl

2015 Analysis ol Impediments to Fa'r Housing Chaice
htte s/ Aerwvw.nhbfaorg/assets/pdfidata-planning/plann ngfimpediments SA12815. pdl
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State of New Hampshire 2016-2020 Consolidated Plan
Inique Appendices

Documents

1. New llampshire Coordinated Entry Description
2. Emergency Solutions Grants Standard for Providing Assistance
3. Fair Market Rents, Figh and Low HOMF Rents

4, Estimates of Affordability from New Hampshire Hausing 2015 Rental Cost Survey
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Violence Against Waman Act (VAWA} Pretectlons Lo b included in Lthe Tenant Selecton Plan une House 1u es)
VAWA Mrotections apply to households Lthal liezina [HIOWKE or HTT-assisted unit,

Vinlence Againsl Waman Act Protectlens are aot limited to women and covers victims of domestic vielznce,
daling vio ence, sexual assaull aad stalking regardless of sex, gender identity or sexual crientation.

Enles Narme of Cwuer or Management Azont will rot cansider incidants of domestic violenzy, dating violence,

sexual assault and stallong as serious or repeatad vinlatiens ol The lease o "nther gaod cause” (ar termlination
of tenancy or occapancy rishts of the victim of abuse.

If an applicant or resident or an affiliated individual of yours {your spouse, parent, brother, sister, child or a
aerson for whom you stand i the place of parent or guardian. For example, the affiliated individual is in your
care, custady or contral} or any ndividual, resident or lawful occupant llving in yeur houscheld Is or has been
the victim of domestic vialenre, daling vialence, sexual assault or stalking by a member of vour 1ousehold or
any zuest, yau mav not be denied -ental ussistance or occupancy rights solely on the hasis of criminal artivity
directly relating to cameslic violenee, dating violence, sexual assault or stalking.

Lhe wicLiin's behall, certify or provide docurmentatien that the individual is a victirn of domestic violence, dating

viclence, sexual assault or stalking, YAWA Jrotections de nolhave Lo be provided for failure or retusal to
arovide the certification or ather dazumentation within 14 Lusiness days, or an agreed upen cxtension date.

Criminal activity direckly relaled Lo duinestic vielence, dating violence, sexual assault or sta king, engagedin by
aramber af a resident's houschold or any guest or other person under the tenant's centrol, shall not be
cause for Lerminalion of tenancy, or occupandy rizhts of the victim of the zriminal acts.

A lease may he ' b furcated™ in oxder to remave dn olfending huuseliold membi rain the heme, Whether or
aotthe ind'vidual is 2 signatary to the lease and lawlul Lenant, if hefshe engages in a c'minal zct of physical
viclence against famiby members ar cthers, hefshe stand: to be evicted, remeved, cr have his/her occapansy
rights terminated. This aclion is Laken whil2 allowing the victim, wha is a 7enant ar a tawful nccupant, to
remain.

VAWA Emergency Transfer Plan
Tne following is szated in the Final Rule:

1. Farh covered hansing provider, a5 Identifizd in the program-specific regulations far the covered bFansing
proarar, shall adapl an Ricergency Lanster plan, no later than June 13, 2017,

2. Reguires housing providers to make emergency translz- plans available upon reguzsl, ard Lo inake them
publicly availzbla wheneoyer feasihla.

3, Tae caverad housing provider must kewp a recorc of ali emesgency transfers requested urder its cmergency
transfer plar, anc the outcomes of suck requests, and ratain these rernrds fo-a period ef three years.
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Q" CDFA

COMMUNITY CEVELOPMENT HNANCE AUTHORITY

COMMUNITY DEVELOPMENT

BLOCK GRANT

APPLICATION AND PROGRAM GUIDE

| ur aedil.ubal aregran catsils or quastions conlas
Crrnrnus.ily Development Finar o Sutherily

Tel G03-226 2170

v klhieta. ang

Bza2p1e
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CHAPTER 1: PROGRAN OVERVIEVY

The Cc naunity Devaloprmenl Finance Aol ICEES: 3 a statewlde rangratt puolic author:y. The
crgarizaton leveraces d vanely ol inancis @l Lo necal tesaumce: . acluw i U corspelilive depdaynel
of grant, lcan and cguity programs.

GRFA'S M SSI0N, VISION S WOoRK

CDFA4 is -h= firancizl ergin= that drives communily coce ol Soyvcloptienl soross aw anpshie. The
o’gar zat.on' s mission is ‘o maximize the valuz and rmpacl uf con e unlly develooneht, coomutnle
d=yzlepament end clesn anargy nitistivos broughoal MNew Hampshice.

Ve see a “uture Mew Hempsh'ra whees communit o5 are ceenomically and sodally res liznl, relles! and
reznect their ag:ural 2urrouadinge, and ars plaoas whero povpls went to livo, work 2nd olay.

In warking towards our mission and v sion, COFAIrvests inthe pedple uf New Hatnpshire byt
»  Deploying a@ well<ured, €ieslve nvestent system;
»  Enzlkirg oartnses tn make t-arafarmestional ard sueairskls ckangss; and
» Tsking an ‘nncvative aporcach {o covalugranl Tnance.

AL e LG L) SRR, . WCONINT COII. N
CDFA acministzrs the Siste of New Hampshire's annhlial fedel 2] allogatlan af Cornmueily edelopment
2lack Grart (COBG) funds for digib a manicipalities.

The Co~munily Devclopment Glock Grord (CDBG) Frog-am 18 deslgnad to pra ie asiaianné ix upits af
concral lecal govornment e irmg-oving cooaommic appartunicies and meeting communr t revitalization raede,
particularly “or pe-sons of lev ard 'eol-ate ncome. The COBG program bss been funded through the
Sizle sinco 1332 by liwe U.S. Nepzrtant of Heus 2 ana Uban Develonmes (BLEY L nder the Hanzis g and
Community Deve uptnetd AS o 1974, as arenc’ed (litle 1.

The SOCG plegratn Is ¢ avem «d by Tille | of the Housing and Cemmiznity Developrent Act o 974, sa
amzndal aneimp e enting regulst one for the Stats Prog-am at 24 CFR Parl 572, Suocoar |. &ll CCEG
ayilvilles nust be carqed ot in 3ccordance with = requiremerts of Tide I, 3.bpart i, the Statz
Congaldsted Plan, create:] 'n sccordancs with 24 CFR Part 1 and -his Application ard Pragram Guids.

In t1e fallowing s=cfione, 38 descrption of Now | lampskirs's CO30G Program is prese -led along with lhe
smaurt of funda availaklz and the mcthed of dslnauton (AN ol hase funds, Also areserece a0z Lo
caeqanes of grants to be made avallakls, seleclicn crive a, cimglols Lol zme e ellaanllivg regque e enes
fer aaplicantz.

COFA will canduct grant werksbops 1o gesisl musiipalilies ord ol e s izd gallivs ocbe prepgaiabon e
cian: applications anc ‘he admimsiatior amd nenagemant of foaded prejesis 2 senordar e with prezcam
rzqu reme s, Ir acdition. COFAis availeuol; to arevice texkrinal assisanna o mur: cipalities and ran-prof:
organizationz reamicing lhe CORG progiam

Funding Objrectives
b aritnacy cb potve of the CN3G program is 1= develoorr ant of via2le Somrrrunities by expand ng

euanernis copnitir e previc ng deseat Iousir g sad 3 saitable |'ving 2nvironmen: onrcipally “or pecsons of
‘i zanl hzderate nneme

Sectlon 1.2 Use of tha Application and Program Guid: annd The Irnplermentiation Guide

T2 CIBC Apolication and Pregram and . mplas solalen G oes san b Ly an G A = weksite
nttp v nhedfa orafresources/publicatons-and ‘vl 'ng
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N

The poaposs of the Apolicatior 2nd Program Guidea is to:

Provida infarmaricn on Nat oncl Chjetives andg | iy 5l wctd Des sl Mew Han' pshibs's peionilies b
fuading.

I 'necurace haricipatica a2 oukbs o i put process for detar'1ing S035 oregram gozls.
Give cluar slops ane pulliles for Lomplet-g =n spplication.
b=f ae clear eva uatio: stops =rictia and policies [or lund:ng deisions.

The parposs of the Fuletesdakan Gu de 1 e

4sziz grect sc - nistrators in tae dav-to-day admirisirction of CORG preje=cs.

Provids prastival milurenicion an hew b implement 2 SDBG project tha: w?l neet legal, finane 3l,
ang prugtan: ooligeiang.

Provida the crart adminislralor w I < sinpds, step-biyStep approach for tre mplem=atation of
COBG-furded provoly, inclucing wsanl appuval, sel-up comollzice Wil appllable reguisaents
audits and clese-out.

Prowids 1oals ta assiet in CDBG project imolsmentatior. Tha tocls includs t oz, lists. forme, ard
zample dozements that ans ir the chaotzr orin thi atlachrnerls 1o cach chapser.

The Guices are arganicsd by major g = All anplizakle farme rafemed fo in the handbaok ace lecate] ot the
&-d of tha Fancbocls craplers, *«uomajer fapes includs:

Appligation ana Program Gulde

»  Program Qverview

= Naticnal Objectivae =nd El gik a Aclivitics
s Act ety Selecrine 2nd Impleme atat an (Wethod of Distribution)
Tarplementation Guide

o Girantae Henu. sements

»  Erviranheriol Ry

= Finarzisl Mznag=men:

*  Provasiner: and Sodract Zecuire~ ants
e Labor Slarcards

= Aoqu sition

o Relugilien

¢ Pecpodiryg anc Recordkeeg.ny

e MNon'icr ag anc Closeout

o GloEsary L ORNNICHS;

Mo, acwever, that by desu el s mlerdae 28 aqurde ardrataer a2, not as a 2,08t ke tor 1 arnagh
kncwd edge of S ane Teourg lawts ord Zeulatons reterancea hareis,

Though rat al-inclusive h 2 gude covers the major arsaes ol S0 ademie e e lion, proaesdes wegueirce 2ol
anggestan tarms i nateactions, and previces solzeroes b wpullvakle Slale (od Fodoral lees ang
ragu At ans.
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A& NEressAry, reviaions o 3dd ions Lo chis Guide will ks 1gst.ed via Clrcelars, iz g de will he ratained ard
<=0t p-ta-cata on a yeary bazis Lo cnsure sllecive wdn astiatior of GBS grarts T2 cuere sersicn o
11 vanle ca be fourd on 82 TOFA woosits.

Walvers

12 IFA may waive non-statstory prog ann iceJdiren2nts. & reqnes: for a waiver will ba approved orby wher i
= drre-mrined necessary to “urther L oljeclives of b4 Sarrmun 1y Developmert Black Grant ([CLEG)

nrey am, 13 cansisten: v i the Heasing 2 d Comtpunily Revelopment A2¢ siawutez he HJD regulaticra.
and tae CDFA's community covelcomers ch velvés,

Waivers iray ve rec.estad by tha Fiaster using “he COFA VW= var Rac.aest Fem. Tae recuest m-st
~ontain the folloaing:

1. Reazoais) for tha wa'ver muludinn jusbiktan nf ol 2 reasons beyord fha cecipient’s caralic
wanant a waiver
Acticrna taken by t-e rccip'en: lo cveruume e proolem (s}
Spacif o COBG requ ssmerls hat 2.2 propeged tc bewsived; and
Identificaticr of the plan | cranlete tae pre;eet.

Rl

Other Resourccs and Inforrnation

It = wery impetant to neie Lhy! the applicakle -egulaticr3 ard requirements zre subjectto changa. Granlouvs
are resvonslkd s tor ensuriag t st they ara in corpliance with all appllcesie riles This G be aceanghshed
lyy nericdically shecking the weksiles listed Ecluw ‘o see fupdated or reviced regulzt 09s have baen ‘szuad:

New Hampshire welsites:

hitps:fwww.nhhfa. orgicensolidated-plan
bttp: vy nhedfa.orablock-grants!

Guide ta National Ohjectives atnd Eliglble Activities for State CDEG Programs:
https-dwvser hudexchange. infolrescurcel2179!guide-national-cbjectivas-eligible-actvilizs-state-cobg-
programs!

COP Incime Calculator
httpsJfwww hudexchange (nfafincomecsiculator!

HUD ©Office of Communily Planning and Development Training:
Alips fiwww hudexchangs.infaftrainings!

MUO Qi of Healthy Homes and Lead Hazard Cantrol
hitps v, hud.goviprogram _officesinealihy_homes

HLO Qe of Labar Standards and Cnforcement (DLSE):
ntpa i, aud goviprogram efficssi: e, Leoon aqe abos stansarcs

HUL Office of Environment and Encrygy [ODEE):
hitps:fwww.hudexchange inteiprogramsaienvironmantal-reviews!

Department of Labor:
nbp eerss dod goy/

Tormess cifapalicn: o0 exiztance, grantaes are sneeursgud e care e S0 Aushal
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SHAPTER 2: NATIONA! GRIECTIY ANE ELIGIALE ACTIYITICES

Chaplz 2. Naliuna Dbjectlves and Eligitle Actvities coscribas the federal reqairement thai all CDBG-
funded aciivities fu fil one cf three Nalional Obizclves estabilaned by Congresa, The content of tais chapter
i= outlinad Eegirning ¢n %age 19 of CRFA's Cammurity Development Block Grant Implerr antaticn Guide
1ound heve; btp dvivive nhedfa crgldocument/nsp@ 7.
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CEAPTER 3: METHODS OF DISTRIBUTICN

Sactlon 3.1 Funding Methad of Distribrtion

Nevs Hatnsaires e Com~znity Developmers Bleck Grant ;CDEC) orcgra is offcrad to cligisle ctizs and
counbes for 3w de range of activt o5 a5 aulhict 2&d under Sectior 1€5{a] of tha Fous ng and Cenmun Ly
Development Act {HCDA) of 1574, as arnu-wee, The state snnually 2xeects to receive nawve CDBG (uhds 17
diinbuticn o non-2ntit 2rrerd sil 25 and ce.nhies for 2ligiole pro=cots. The COBG funds covoicd by hs
felan nf Lasironticn (MOD] include nevy ‘unss. nnablicatad program yaar ‘unds, ary progiarm incen
rezelyect and arant funds recaalunue 1om wivjexss i ded in g or grant years. The Gomimunity Developrie sl
Fitanee Autherity (CDFA) will mar age -he comnrsihve 2ward eird fuading craccss for Sligible projozs Uhger
<his Wesliod nf Diazrisution.

3.1.1 Cltizen Participation

To estaolish noals far -2 2020 CODBG prugr:nn vyl and enzure proposed cl-ang3e wers Jascd an data,
rends urd puble: panicipst on. SOF& andertock L lollawiryg pracess:

»  HAoeed lsteqing stasions aouss ke 3tate in Aucust 207 0:

v Conducled ayanvey of municipslitcs and clher stakeholders,

«  Sulicitee publz iraut th-ough or 2-¢+ upe antreack; and

« Rasasrchod and cyulisternd hea praztices end program medals.

The goals idenl lizd thir.gh te autreach effars include I >¢asing funce avaiahla to munie palities. bui' ding
capzciy ard previcing suppnr for devntown ravilalicalivn wod jedevelnpmeant,

CDFA alse egagey m1+2 State Citizon Particioalion Plin antlined nere:
htlpsAwavw.nnhfa orafsssetsipdfCitizen_Parlicipation Plan 2019.odf.

Every woplicant and reziaiend of CDBG (ur nLst sornly with the dfizeq paricipetion requiremarss
prov ded ntaderal law end coscribed in Lis <r el Sone of = requiremets will be chccked by Gora
Uusing zpklicat on revizw; clhers vl oo yeiilied «4eh grant projects ara monitore 3.

zar Imolemantsticn Guida Chapler 4: Grantee Requiramante for rrere irformalion sbout reyl wl Cizen
Partiz'pziion [http:/fwww.rhedfa ora/document/inspi9 1.

3.1.2 Consistency wilhh New Hampghire's Consolidated Plan

“icritize ‘o SOBEG luinls irust be consistznt with the pol v os @l pnodanas avatained 11 The Siae o New
-5 nasnir2 Sansolldalial F:an tar Hausing and Comiranily Development The Corsalid=tes) 1*lan is
approvad by e U.S. Depanmert o Houzing anc Utk Ceesluprneat (HIL). Tha Anraal Acton Pls -,
s 2 neludes b KO fo e CO3G funcs. is the araliel odate to -le Lonagolidstzd Plar and a8s 2230
dovcloped « b parhe pation froe Now Harpshire Hlous ng Fraarze Ataery, Siate o Naw Hampsh'ra
Seoarinel of Helih and Hums 1 Ssrvizes, e Hansing aad Corer-anizy D=velopmant Plann™g Counci,
and Lhr: pubil ¢ inont receivec durrg ha 30-duy (nikhz arimer: pesiad.

3,1,3 COEQG Frianties

St 10ELZCE D of the Hlousmg ol Cemmu ity Develop~znt Act{HCDA; oich bits 2 slubs ion.
deelaiing ceqz'n steiudorily sligtihe actiat e an 1 selie’ble for funding Lder hio slale’s prugtar, bt allows 3
sfae te pstabl 2h fundie o pelesbes zmnng 2 1ypes o eligivie aclivitics, T e Slo= of New Haeoys ire's
f.ading priantiez for veck wee wall ue aac withirr she MOD. naccordanus w.lh the FCIA the ztate will
~ansid2r applicatic 4 Jor Fore: m) enraizent witashs dersifiee fandiog praniigs e i the FIOD.

The-z is 5 lad -ang: nl azivities -3t may b2 zssisled wils G110 0ans 28 detned n sesaer 12ba) of
[ the HCDA, 3¢ =rom:=rl Statas chat administer @ non-erllemert CRRG progrsn ars canurec to &s:atlish
‘ procad.ngs [ disknurnry d-2 fuds and ideriivolivn wl e ccowities (priot 237 vz weill be eligiz:s “or
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\ 10707 inder tae stte’s orngam. These oncrities 2-2 dascriszd w lain e MOD. The aricrties eligible e
fuazing ungser Mevs Hampsr cp's SIEG program are dJuscrbad below.

State Objectlves

firats shall slsnoneinde as maay of tae fallowng addil onal stale objeclives us approp-ale:

= Irrplenientirg the housing and cotntnusaly deve apment p an ard ¢ontaning o the reunleialty's
master plan and oid nances.

¢ Pruservic g andd pwonnctlig g $ir g naighboracees sad commurity Zentars;

= Reatiliog ard orese ving prooveries which have Fisloric, cultursl, arc-ilcsural or acsthctic valus,

»  Zolving conmunity problzreg wilh lune ter= banedts and ineavatve saitians;

& Zagoeselu ly sy RonAs oF Secur ng matsaing furds znd cesources fro public snc private
LEUCLS, O

»  Furding aeeded projects for which c:her privale or public fundira s nol gvailable and s corsisl)
with tae national ckectvas; or

» Cc,nﬂunit}' cavsleor2nt Gl'gl'\l,'? aaall, at s e iman, p'nuirie imp'r:\'en |'|OUF.II'I§; W acenrdance ith
scction @ slancaids, puk.” s raclities or empaay~2nt Jpportinitiea pnasile e lee ard noderse
ircorie ey Eons O huuge s, Grants sha L at benefit ~ade ate-inco e o2rser: ta the exclusion
cf low-income persons.

Current Year {2020) Dbjeoliviss

» Inerenze the funds and cspaciy for conr-anities 1o develop and irnplzrr 2n: zemmunity eccram.
davalopment orcjacts.

»  Fravide zdditicnal icseuices “er the d2yelcpr2nt ot Zffard=hle Fousing that suppcts te
ree llizzaliun of New Hempsling 2 doswntovns.

= Algn eormmic developmet tocls to oottzrleverage puslic anc privesc rcsc.rces thst have a
pashve commm 2 nity impacd.

» Rcecuss the reg.latory burdun o o muniies seeking access fo razaurces by streamiining size
5-d federal sicgigtn peho &s and acatnistat an requirerients.

3.1,4 Priorily Aclivilfes Offevad through New Hampshirs's CDBG Pregram

o plisih te navional arnd 2tate ch’actives, thers shal e fivs grant cslozonse. as “cllowz
Hut.sirg
7 Puhie taciit es
3 Foeaamie develnprnent grants, which sha | o sig, of the “ullove ny subuarcyonics.,
Businezs Lean
2eal Estztz Devalopmant
bz Inf-astruchure
Crantto a Noaprof.:
Mlicroznzerarise Develesment
Jcb Trainiry
2asinces Toennical Assislahe
nz-geacy grants
ann uy grals

[/

man s

[
mmw

3,1,5 Tarqels

(0% Aorenzives ah ol allaeat ar fram FUD Sor the CCBG proagra n. Adar sualracticr 3 sr-ounis allewsd
loe Sl et (2% plas $10C 0901 a-d Tachnizal Azsistance (1% COFA nt=2nos ta sward availzole

h ol nae sateerias hated Beloys sing tie percentage: showr. Fane sy priorily large., peree-laacs ney
he as usled snesally B oe rong inl e wils the norogsce comans ur cetair ous of projecls cument
frsnls sl assee o citizen patcioant pla - zondy ztec tarct gh b Corsel datzd oes Asios Plan prezess,
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Tamal
Annual &llozstion From HUD
R : S =]
Fublc Facilities 30%
TFroncmie Development as
Erargency - 5
“Tlarning I T
Tozhiival fwsistance ¢ Sdminsration 3 =p

Tne fral Annual Afocalivr. ro~ HUD zoenurt will be posted on CD=8's wcositc.

3.1.8 Program Year

COF& = program year *uns frein Januasy | throagl Decembar 31, A drzl: aneual Acl'un Plza i Lysically
3vailsole ta tha aukl ¢ i Muvenr vz Decemba. The final Acticn Plasis prepe-od ana scrt ta [HUD onee
{vara is a firal foderal approp-wlich and transmitzsi of the fanding amcunt rom HUD.

3.1.7 Fuueks Remalning

Qr: Jorainy 19 af goy pasen year, any un-oblicated or recaolusec fnds, pailer prograsm wear lunes cr
program incerne vall ke applied in canformance with k< propasal vl HUMD aparcved 9Garal yenr targe:
peroenlans asd will pe swasded in sozerdance wilh vithe: the propezed ar FUD-appeavad MOD.

3.1.8 DObllgating Funds

(:LIEA nas troo fzdaral requirsmants whis e st ue et 24 OFR S7C.2 84057121 a-d 24 CFR Part

370,494 21 which raquires cach slate to nb igate ard announce fexcluing statz administraticr; 100'% of
ez znnual grantta Units of Ge-wela 1 anal Govarnreer: (LGLIsY wihin 13 rorhs of the stats sighiny Il
grant agreement vl HUD. To cempslywataal 2 requremarts SOFA pricr lices Le okl galivr: and
annaLncamer: of SIBS unds us b s

«  CD2G awandzowill k2 ooligatad and aancanced Do (b2 cyeed asnual grant wilbia “ 5 mranthe cf
ke state eqgnirg 3 grac-t agrec nenl wilh 1) (24 SF1R 2ar £84(b) MM 2-d

»  Any racapiured. liguikdata: funds ovd oregram income o Fanc wil B2 exosditicusy okl gulud at:
snrounced |1 ason Uoris Wil (24 CIRR AT oo A0

Sy recupluted | quicated funda sne program ncormu npgurecd sy CHO1A Wwill e teackad snad d zbarsed to
gjecs slylsle tor fading undsrila curar: KOD.

3.1.9 Grantee Eligibility and Genetal Requirements

Al 10 courdizs @ ong wity meerparated cities ane towns cxcepl ko b enlill=n eyt cobvineies shzIl oe
zligiolz t3 aoply v Woulrginezi e LOBS precram.

Ertilzreri Conmnnndi= #%2 nat nelud2d 1t-2 sate’s Corrmuni.y Jeve upment ek (G-ant 11D W)
arcsarn beca, se hey reseive CIBGC fuads dirczly fic 5 1 depznbent of Houzing nd Lebas
Dovaloomel (1L T qase emidlement commur lics a0 el NaskLa, Tatsmoats, Dever, and
Hachester,
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Administration of Activitivs

Activities which 372 olic ble rmuy bu usderviis oy the grartezstacipient Thraug
¢l vinpiayues, a
= Agreerents with 3 contraztc: or sthrecip sl buurin wosaretnent pracsiluies eveeg by 22 CFR
35.23 or OM2 Siczular A-110, whicheve appls.

Financial Assistance

Suojzct ta tre specific rzqu reneals o sach Lype of prant ar snbeatedory tha ollowing uzzs may be el'gble
far SO3C funda:
»  Adrectgran: o a o
o Garts, loun guarnntaaes, interest rate subsid'es or loans {e an eligiblo subrcz'oicrd by the grar e
« Interzz: -ate eubsiares or ather favorzole Leing Tor a vank participatng i tae praject wich ts
graniee; or
¢ Anyaib intawvatve inancie 3 uzad sither sincly oc n combinatior with ‘tams lizie¢ zoave. with
fernissur o COT A,

Project Timeline

£ reanls om e COBG-funded heus'ng award n1.et Ee completae within 18 manths after execston of Ln:
Sl o) ezntract wsh SDEA ARy anealigeted funds inske CO3G award riay oo rucaplured by COFAaTw
this time p2ace.

Malching Funds

Aqy matching ‘Linds necessary to cemolata tha presusel GG sinjes] mnst ke m iha e of pasi ar dels
senvine Al ore ect funcs necessary ~o cornpisle the RPropesed pro ect nmiust be avalanle and cormiten at
the t e ske applzation is received by CDMA.

Unexpended Grant Funds

Seant furds not usad Fa acleities s 2amun i the apnrovscd coract bodges will B2 ressoturs:] and made
zva I3k e 'c clher comeranlivs In aczardance wiiih the rules sontaired within this MCD.

SDBG unds curnol ve nsed tor tavilities awnec andicr msintaincd oy a stats or fzderal agency. CCEG
“unce cannol b vl Boafsas laeally budgetec funce o do reslsces slata or federal “unds. &I COBG projucls
riust soly ith OREE S lar A-57 "Cost Prncipzlz “er State ardd Lucsl Gavainenenls' sn1d 2 CFR 366 In
addiagn, 22 GRS 2330 12 UFR 2UG 2441 requires that CTEG Tunds are nol ussd for gunsial expe b
“gf|ulred to casry out eoh 2 respoas bilities of stale and lacal queer e s,

Jultt Crojects

T or rearz 1a2al gaveramen:s (for example, o @ly ard 2 ceunky, or faa ATies) may wark an an apnlieat an
-nra ez sl o Inosuch cases, o ly one urisgiUlo 429 02 e pn NGy 2opl¢E ard artast e
-esparsizlz oary wncer bz oonlachwilli b2 slale o copl c3tions vinens b ar mrare part g5 3 pquzlly
esporzislz Wl ot oe 3ccopted.

Regicrzl arc)ais are sctivil vs thas e | erz than ore judisdiction and 3ddrzss & canmon arely e i- 2
-egica. The mazimu = “unzing aea lald= o e at 2aplizaico 2@l be the same as for aninciv dua
applcanl.

Pasy Through

e ard couat es sannn pEss torcuah’ e gesrded uhes Lo sl ory o ooy W cel v Lt e
amlest activries. 1172 spoipieat must 21y oul Lhe project acliviles s veizm L cesipens ble o B g

10
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findad o[c:ack's cmn[:ll':lllr;r:. with all tederal ar: atate raquremsants. |4 ataer weids, the prnjr-.ct NURT T2
under Lha dirccl conciol of the grant -ec plent =t allimes

Projact Phasing

Prejocts cansol by divideal intn phases ta clea'n rroliple CCBG g-ars for U2 zsr2 fazilty. Samea examples
of projecl phzs my nol @llieed 1adar the pengram inchude
«  Separatng a pulil cworks orojact inte phases sucn as calecl on sys.cm irmp: ovemaenls in one-
phase and tr2atmen: sysiem mproeemar s intu grolhier poase inoocder o apoly oomee ae e
EExinur grars within s five-yess peroad: or
= Builc ng ara perion of & putlictcomrnurily Tecllity wew zne “hea ouileng the raeam ) pocler lazer,
ino-dc- ta gualify for bwe grants o L same “eility.

Limits on Applicalions

To zomply wit- “cdzrzl roguirements per laoning Lo the fimeyy dissibutinn and expend -Lvs ot funds, e
Cunnnunily Cevelauinet:l Blons Geant aragram will heve 1l followdirg application li vits foir 2ll prc 2ca
assistad nawhelz orin part with Comranity Develeprerl Block Crant Fends oar ¢ o2 ooqiem yea.

1 Community Devalopment Housing Grants-
SoGractze aray apgly for Fousing orojects for thae {olal limit of 3500,020 ver pragram vear:

Lormanty Devalepr-ant Pukbl © Facility Stants-
A Draqtze may apply far Pubic Sau lies projests Tor B ol Dinil cF 320,907 p21 progiamn e,

2. Economic Development Grants-
A Srantas rray only apely (ol peopecls from the follow ne categories and shall no: exceed $500.50C
PEr Pragram veas

Busiross Loan

Pial Exole Develowinen:

Public Inlizsitusiine

Granl 2 o Nunsentit

.l Training

My arMerpnse evelnpment - Grantze mesy slsc apply for adeitiona $000,000 for orc 2cts nthis

witeacry it additior ta tae $300.00C limit far catagorics lislzd in & lnough oo
Bi.siir 258 Technicel Assistancs - Srantzc may alsc apply “or addiconal 5220.0C0 fo- arajecls in
this cstegory in eddton to the $30C,000 linil For calegees ised ik -oogh s

anow

<

4. Planning Grants:

a.  [he r-eximum Zran: awara of $25, 900 shall b rnade only fer studles, walch Fchad s e uhtectaral
Erginearing dasign or Ldosign. Cergy esiine e e, geaingy sl Laedfr ecangimneg i,
ard a plan cr aparcaz e Lhe suwy whiin has be potential -nr s2ueding e oozl stated atl-e
Fraposei.

b. Thera 3 all bs no yosly =15 cn thie nua-ba- of plann ng grzt zoplicatians tha: 2an ha submitled
ard rauuence.,

L. Emergency Granls
A Sra-lse ey only apg v bar ane project per year from one e t-2 fo cwing catesorizz:
g MOongneipalny wath o poplst on o 16,200 o ancsr shal ot axcasd 3500 020 for 3 one-yesr
yranlfsh o
b, & ~nicioality in 1l = zziegery with @ weoulsticn zao0ve “0.0C0 sha no: 2xaese S5C0,070 Mo 2
nFA2 yEIr graats.

3.2 adwnlnistyation Regulrements

At Coat
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Cammunity Davelcomerl Block Grant (CDHES) tuans car pey nr A-123 sadic costs . aroport on ta th2
fedarzl CO2G funce resolved By the ety r county. The eligible sharz of the A-133 aLdit coat csane: sxcecd
{Fa ratio of -hese fodural yianl fu-ads  eglved o the fecipieat s tetal awnus expand fures and incuired
obl'gations —tir£s - the cosl of lhe audt, o exsmole:

CDB3S rzceipls $90C,0u0r
Tetal Expondiluies ard 1 oes $Rhgatinns S1 o

Raic.
{CDBG Raceiptsy! (Tulul {| ed=ea i Bvpanadures and Inzuree Obligstions)
($100,000)5$1.002,50C;-2.1 08

Tctal Cest of A-1353 At $huCH

Elgikla CDBG rainbuw silile pulice of the audit cost
(Tozl Aud 1 Cesl) x {Jzlio;
(35.000; x (0.1} = 5200 {&on

Graat Adminislraton Fee

For all caluganics Uit alloss g, alninistration 25 sn eligiole actvty op ic 12 perccsi of the g-ant awvard,
but nct more Lhas $25,200 nay be used to pay for crardpro’ect administraticr, ceats, includ ng overal

pra el rrsmagelngns, ¢oare nation, monitorir 3. and evalugtion. Reieien:s may usc soma of the
yranbvojess adninistration allawarze to conduct aclivilics b fulher Fair uosieain Bsie soreeunitics.,

1 adéhlon 1o the cears ac~inist-aticn sllewanse the llea g limilalives apely.

Environmentel Reviews

‘Up to 3 akimum ¢ $5.000 per project s efluvass e prepae acd campiete 3 ull enviran mental review
racord including any associated woilens Hihnezt ang K-slep ficadp sinhvet anez praceszes, hie ogical
z3sessmErts, pedeziian survey's, SHPO cemmanication et e eet 3ll -2 requireme ~ts afthe mast
cur-ent Crant Managamenl | lardbook ww eppaaved By GRS, ifreed2d. Thz ce npdete recand rust be
r2ady for aubiic cominent. Any @raurtof fods in excess of the 85,000 ruet be paid for witl lozal cr
1ron-ZDE S {unds.

Legal Fess

Thee is Ao maximun Imit on ensts assecistad with Jagal fess droclly reiaicd 1o Lthe pre’cet a5 long @y
e fee is ieesanetle and gonsisteat vith feez chargec for projocte with 3 similar ezooz of wock ir tae
lazal riarket.

Prapenty Aopratzal Fees

I B&re s an maximum lini: ar costs asscciated wilh mooer.y apbra sal fows retated Lo oopely

At msibar as long asabhz fez = reasonable ol conisler Ll feess Shanged T poo gcis ko seailar
sunp= otwers i the lozal market.

Grant Writing Fea

For Housing, Public Facilities, Urgcut Nued and Econamic Osvelopment Category

Te prepare fundiry apalivalions Ly GOCA, cin =Litant tees “or wretic 2 grant app 2gtioas shzll be allewaosle for
Late 34,000 pe- apilcalan Municipalilies [l weote I2ir 2em apalicatians s1all be e gible ta receive up to
34,000 per app! salun bogml ue g caocumented cestz; anc Subrac sierts zhall act 23 alighle toraze ve
zny 3rart funds [or spplivol ae wnng. O-ly prejects t-at ae fane2d wll be 2ligible for ~zimbw -zer-2n:.

For a Flanning Appllcation

Sursultanl feess e wnfile, sl areps ing 3t apalicssions shall qua'ify as cdrinistrativs cosis, bus saall
=3l cxceod F1 300 ewr 2ppheation. R -ic pslitos that wr e the - own sppl welichs sha | ks sligible to rowe ve
e 500 per 3pplcat on Bzs=d on actoa docurncall sls e Sobhscip enls shalltod ke esopk €70
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receive any crant fundz for aapliczion wemag Only projects tha: are funded will be cl'yikde oy
reimbusseme it

Other Administration Costs

Project Cost - Program Managetnent Servicea [Only soplies ta huusing ichabllitadies pijecss |

L'p 1c 20 oercent of tne granl zward ™y be nsed far tne combinad cosls assuclated with gront
adniAistration snd prograen malgement O iz amoant ro more “han & ieesonebs lo cunip ele e
pro ect mey be_e2d Far granl adriir sazian nosta. Zrocqam rianagement costs are sxpsnues dieclly
red sted 10 carving out ligible proygratn 2 ivities 2uch ez working with low and modaiate Ihcetne egikls
clierts. Tl 2se costs arc Aot consnlered o be gaantiarcjact 3¢ nnistraticr: cosls bugausy they pravide a
direct service ta disnis aligible wnlerthe aw and moderste ircome national shjeive, Rater tn tae (Giice
fov Grart AdminisirationfAacivily el very LastsMregram Marage Tenl Custs for Idertiication of he

el giblz arart adrinistratsicn, crvlicamental rav 2w, atomay fees, appraisal vusls prugian maniegeinsnt
and ntaer casts.

Limitatlons on Architectural ahd Englheering Costs

CDF & will nos approve a'drl wsaards that ine ude budgats that conlzin nrare thar he rllaagg nereeatzges
fer a~zlvtachurel erd 2naginue by wark “rgacdleas of whetner the itom is pa1d [0 vt grant Jurds or ot-=r
furding r2sourcas:

~herais no maxum hrnil a0 costa associated with Arcktcctural and Exginzering coats cirectly related
to the projocd 25 lung a0 the fes iz reezonale ard canslslenl with fees chargec ‘or projects with a
srlar scopx of werk i the locsl market

Propescd sl Ata In xeess o v atis neasonablu we genevally not zlinwed and rrust be ully
cxplained 1 lhe application. Approval to cxeeed spe-uing an 9e granted an e case by caae bezis. The
reasonzble vaws generally includes: projoct duslgh, sUnssyirg, preparst’on of bid anc carirsz:
decun=nts, rzview of b da. project’oonsk uclion nversight, preparaton of s5-built crawirgs zrd opeesdan
urd marenarce plana. Professional suivices contracted nut by tha 2ngirzenra’architectural finr
praject geoten nical eve-uation, sUfveying. ¢o°¢ 5aM plea. or other extra gavicas g~ wol csncally
Induded nilv abowa stated lin' Lo enqinerg &nd arsaectural costs. For ferther assistzacs. concant
CFA shafl,

Preliv nary angineeringlolznning decuments, f.aal desian anginocring docliraats ard cengir e
avarsightl in projects fubdiee in tili o npar weith COBG furds must be pleparsd a1d slamped cr
readucted by @ 1cglslared prcessional encineer or archituel licesed W do gk wllhin Hie State of New
Hzr-oghirs.

Limits on Construclion Contingencies
Constraclion santihgencizs ae lirvited to a madrean: of 1€ parcent at tha prajectad consteantion line itarn
oL

Pre-Agreoinunl Costa

Ir oy prujess assisted nowacla orin oari wilh GO0 flads, cests incu-red atar a arars award Fas koun

¢ bul prnn ta executior of 3 grant zoal zcl are wat gligible for reimby -za~12nt L less there are prae vlons
ar e et nentract 8l ow'ng dor pagm il of sperie are-3grear Rt >oeta. The actie ez musl £ g0 b

2l bz el nrclertaker 0 zczordz ase wilh the reculian eats of fhe Commanity JsecioprmeL Blos« Gizl
pragjran it ine ceriract recuireir ents s Ui erderal envivanm eral rview ralss 24 CFR 2art 36, Cunsuit
wly DR A stalf duding projes devcloprnerl b pre-agreemert cosi ectis ticz.

If pre-ag -eemant cests 278 1o ou eauested. the applizant must orovida & leller wil's e sapieriee,
recuesting pre-zgresmun, casls at cleaddy 2xplaing 2nd idertiics.

Tne ameanl of funés neerted, by E_dge: lircicm:

An eaplimnzlion s s wihy pre-agremeri cosls arc nozesvary ol w conaeticr of tha orcject:
The traslies @vem:h 172 fuada w il oo expcndes; and

Ducunnst stian the faderal enviroam ure.al tav sw rales at 24 OFR [art £9 aave beanimat.

Rl S
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Casts incurced prior 1o awarc of Liwe graant 1 a morie pal 3w are gznerally not 2ligible for -eimb.nsamrert n
ary project assistzd in wheis or Ih pait wdth CI2RG “unsls, Excepticns can o2 inade lor L olluwi=g
actrs t2s, witn oricr writlor approval vy SOFA

Environmcrial revieses

I-corr s Surveys

Crant Wiling

Lecal Scrwoss

Malic' nyg rclaled Lo reldzat on andiar acjuisicicr aivities.

Ary cthe: zcdivilics deglied as a resaonable sost by te aucher iy fwaiver requiced)

oo ow

The gppl zation n.st descrbe e vl agree ned cost2 withir the projsct cas2- pter ard sbow Iho cosls m
:he project oudast.

Ineligible Costs
Any acfivity rof listed urder eligikle sosls & yenerally considered ineligisle. Skzc4 witn SO with any
furl=r juestic-s

Work Parformsd by Staff of lhy Grantee (Force Account)

Crarte=2s 21an-"ng ta ouy Ll wah startwith gre fands for acm nistraton ancior oo gcosanl wed

‘nelué ag. out Fallirniwd i¢. engineenny, design and 'nspecicr. services. congbuclive leovw ond spe-ubon of
locally ownec sgquivmant inast cunsy L eath COFA £ad rece’ve zpproval arie” 12 sLbmitlag an applicibvn.

_ Guide for Granl Administratlan/Activity Delivery Costs/Program Managemnt Cnsts

Achivity Gran- Activitg  Pre Apolication — | Maximurn arncanl ol ksl
Austrater | Delvary  Eligibe Cosls
Cusl Ceat
iyesine; ivezna}

treaparing boadeas, schedulss, Ycs Ne: Mo

cont act amer dmen:s

irarirg Requests fnr Mroposzls | Yas Mo Yan

Znd acreements wita consaltants

leze wsn” arlmir:ztretics, or othar

songilhing war< (Arzh €2 and [

Enc.nes

Sething up systems 10 £3sur2 Yas Nes M

s plia s aath s13812 £d fadersl
Pesuastn IR Jira maata, For

sitnpt e

lakar z1a-dar2s fles and 5 g-ant
ACCAIITT -3 GwslE ™.

fien Lesing ol g agress Yes N2 ha
acatinsl the gl coteact scope o’
weyr < ard Bl sl and cepetrgto
ke alienls,

iy prznnigen - iannr abls

Pripsting disk msemanaszzn Yes Ny i%] wred LS b '=ﬂm_P-|EE
Ieques s, ey, sl ol zr the actis te Apprevsl re =
dasumr2rls v subin 3sion ta tee CHEFA feqrec

A

.
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Paricipating in COFA muriteing | Yes No Ne
wisits ard respanding Lo omilotineyg
findiirga anc concorns.
Pr=paring a project complulict Ye3 Na No
reoart, azsisting an sadicer vilhi
reuired grast irforsat on.
Caosts o puolisiing the F& Yes No Yo
Heusirg Rusolusivr.
Furchase of capitel ecuipment, MNe Mo No
such as com:ptera and fila
cab nets for grant adminisiration.
Traning on CNEG {raat Nu No
adiinisbition requliremenrts.
PAzxi nare $10,000 per
Preparation of t-e environmeris! | res Yes Yea projoc.
raview anc &!l rzlated cesls
Fadarm| [ abor Steade-ds You Ne No mszimum — rezzonakbls
Comallar o& wors relatad ta and nezeszany to complets
asardiicting onesite 2rmoloyos “ha activity. Aporoval from
ecviews, verfying CDFA rsquirad.
payrcl csts, reviewing payrolls,
sterdirg pre-cor zin. Ztion
confzrerc2e, and chlainiay
comoliance with thosu
rBquiraments |
l No maxirium — reszonakls
Aterney feee for praparing ar | Ne Yeg Yes and nezeszarny to cormplhite
reviewing sontract dozuments o the activity. Apsroval Fom
proorrty @zauisition act'y os. COFA 1 cyuired.
Audid Costs, No A Nt LOBS corier of #-3 auct
acat
“No Yes Na N [nexisis  enzonable
Profsssicnal apuralser ‘ees related 200l nesassay B armplete
I3 ropaily aeul, e Thzagiaty. Apomial from
| b CHEA require ).
Construction Cenirauncy N Yes No 12% of the cetirruland
consraclioneesl
Atet seclu-al Ma Vi Na No maxiyrem — reazonaklz
znd neceszsry to ccmplete
[ h= zctivity. Aparaval from
| 2 COFA required..
Craincecry N2 Yus Mo Mo maxine.m — regsonal:ls
and nesaszavy to complete
sh= acivity, Apseoval from
COFA requirsd.
E‘giblz Activitiss .nde M0 | Mo hgxirn.cn - IREIONAL &
and nesassvy B eemplets
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the afivity. .ﬂpprnuélrf'om

= . CDFA requirad.

Houslwy Rehah - Cotlect ng client | No Yes Yes g tu 2056 ol Lhe grant awerd
applicetlons, venfying application
to determing eligibitity.

MNon Housing Rahah Prajects - o Yas No maximun — reasonzhle
Collecting cliehl applicatinns, and necassary to cunvlete
varifyirg apriication o determire the aclivity. Approval [rum
wliyibiily. GDF M requircd. 7

On-gite inspeciions, bid Nr | Yes Yes Mo maximun — reasonablo

preparaticr., contragting,
dienticontractor
traubleahocting, compiling cost
dets on indnidust reheoilitaticn
harr.ee.

OMB Control No: 2506-0117 (exp. 06/30/2018)

snd necez2aary to ccmolate
the activity. Approval from
CDFA requined.
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Section 2.2 New Hampshire Priority Aclivilies

he e Hampshire CI36 progran requires al cach acle sy Tanesd gseep. o0 pocenn adoic oo
and plaaning activibes, muat mzat onc ¢ taree nal vnal objecives, The NEDoioaly nzhot . nbyeclive w o
hensf1 o las- ard ~odeveta- ince ne (LI oorser s, AP agtwiby thitiaes oem eiae” the natenal uljectve iz
nct comalizat with COBG raguiraments anid nay ke suhjeet e remedial actices. All prajects ard the

ind vic.aal aztivites funded nwole or nopar: wlh TS funez mnss ereet Bk nacional ek =l ver

» Benefiting Low- and Meduerate-Income (LM} Persons
“ha LW Nalonal Chijcstive is ul.en cgtenad 16 25 the g ary Naticnal Cojective 3s he regulztior =
roc dirc thel Gtates expesud ol lwast <0 perzent of their COBGC funda ch sctivities tqet banzfiz. ow-and
modcrete- nocomce peaple as vz belews, Ir &dditicn 1o eqsunir g that e reqired percentacz of
CDEG iurds scrve ucp i Live everall LI categary, UCLGs must 3lse ez are that 1= sciivities
prososc:d, whe laken as 2w ale, will net her pfit moderata-income people to tha exclusicr o low-
incern s pusole,

The Nat'onal Okjoctives uts descaba:d n J21ail iv Implzmen:zstion Cu'de Chaoter 2. Nat onsl Qojectives anc
Eligiolc Activitics.

Saction 34 Culegonns of Funding - Grant Requirements

Ta sccompl 51 the rational ard slule coivcl ves, 3 1FA setz pinctes ard goals in -2 Stere's Canzolicated
Plan. Thz Conzaidawcd Plan s the Mvesyear plan i the use of HUD fures nlack-cranted 1 tre 252t to
addizzs commurty dovslcomen: howsing, aai ~amelas2 needs. Naw Hamperie's Corsc dated T.an iz
developed b t-a Housing and Cornrmt. ity Dgveloamen: Flannirg Council ane is crzatzd through a citzzn
paricipal on orecess. hraah b & nroo=zz LIDEA dezerm qes the catzgories aqd subcatageries o funds ta
bc awz-ded.

HULEING GRANT REQUIREMENTS

Eligible hausing arctlvities shall include:
1 gnpgarenes 2enal [itstion, -ehaoilitating mousing veich dues nol et shysical cond lio slancids 'ue
HUIX Parsir g i atis decert, safe, serilary and in goou revnt s el e 19074 5HIRE 75300 Quuling
o Impeoving the eff cient use of waler and ui-oigy,
ln. Inspecting, teating ad akalnyg luad-based pa Al
¢.  Extzriar painting,
c. Provic ng cldery or hendicepped wintess
= Walar. seveer, st-ast anc sicewvalk m provenients; ard
2 Mainerance of & busing bspesier amacam eled Ag 3 provis an £ar 3 .S g insnecho
2 Re-tz’ Housing &c.ivil 4t g housing whick dass et nm2e physical consd.on 238 “ancs for
HUD ~wesiery alis de sl &b diacy and ir gooc neoair 2z cef qed ii- 24 2= 47020zl ding
z. I gier o presevalne
Infrastrucline i supoult af Fansing.
<. Mews consbuctner i Ceraus Jesignatee Mlaces, & c2signalad revita zalian canc or albzr ranicipally
de gnzled dewnteua avea.
Sy olher actuity shat the & Aoty eatermi=os o Be cors e Lwilh Lic ngdol ok colves in42 U503
E30& ki al L Faile sl act,

Lo

n

Honsing Activites and Program Reguirements
1he 1ad sk all act svcead 100 parcerd of 13 “Fair M=t 401 et tod 1 saslis o Honsie ;™ nnbisieal by 111D
Loder 24 912 HiS 07 the Fea2ra Reaistes "o re st Tl 5 vanrs 11011 201 pletion of the pre 2ot

chergy Requirements
Re-avatiarz of nore lvan SC% of he sewne: Seenge of & ouileing regure an Er2rgy Auzitac: oree” of
corzutstion wt- soproonsic wil aes onomaenibees,
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Newy corslclon proecls b=ginee an Fasrcy e an Review By anirterna rev ew conductad by an
zoorsdited enrployse o vuliderarch tart or excevnal rzezw oy acorsdilce cnorgy e alyes, proc’ of
consdllaliun o b appopiale oLl es foriacertives and ree: full 2095 IECC ccez.

Housing Rehakilitition  Nelghborhood Revitalization Program Requirements

The follawinhg shatl ke ellgible tor financial assistance:
1. Lane a1ds and

2. Low and Modeals liwcins Hamacaaers:

T Publiz | cus ayg Auskarities

4. Pruale ul Puulie Nang-nfit

Additional Conctillans for Landlord Eligibility
Landlotds shull bé & bl ta raceive finaacial esaistance in crdor to chabéie e housing urils under the
[ lowiry condilions.

A Adlcasl 51 parcers of Bhe anits 'nd-e bu'ldi-a are occupied crif vazant, shal kba rosored foriosy
ol miderate insor-e heuseholds;

B. Tre lanclore sure=s ta rent wazant units rehabilitated wil CCEG Munds Lo fow and modesale wos
Fousewldis: e ra less than Dyzars follow'ng comglztion 2i the orcje;

(. £l ather unitz i1 the 2ame builcing meat the  IUD acvavaray sbanzals v ether ot ro all un-s
[ Liilize ZCBG funca

12. I mest the raqui-zments descred aouve i Uie case of 2 2-00 il sl o only one obthe na s
slall be requi-ad to be pccup oe By @ low wnd i urlente nenme Fansekald.

E. Landlerde shall be cligible Le 1w tnans al assistaace for the Iousing unit(s; azwual y retedto 3
low and mederataicorne ipasshald:z) in 2 Guileng in which lez2 than b1 pserznt of t-e units are
oczapied oy such housenalds. providen rhat:

3. The landlon wgiees ko gdt = to the requiren2nts aocve; and
E. GDBG lusds stall e ha Lasd ta -ehabilizate the urizs in tha ouilcing thet will nat ba
veoupied 1ty Inve and moderare ircome nauseholca.

F. lanhdlerds shall he ghoinlz o rent &t the full fir marke: worLlovd w lsna s wick seelion 8
CertTE=s nr v Thars,

G. 1undlerds shall rers at 2o mars t-an the fair el sent Fane @oong becacmm ue e anodepuaindest
arcip ‘esic2nce 2l-ared or congragate hows iy kil

4 lardlerds zhall ren: at 7o morc -ban SC purcent of the “al” maka reat tor an e s1ency he.Js g nit
ar a singl2 rocm ccoupsncy huusing uril

I Housing .nizs rehebilitated willi G “Lads zhall rreet t-2 {o lawirg stanc ards:

5. rcuz ag laat ¢ oo, side, santary a-d nogecd cepair 3s cafned i 24 SFR E.705. er
state ara o wapat Fansingg or tolding. siecrizal ane olumkirg codzs whare 12y a2xcesc
the | IUD £toidards,;

E. Theslale's coren: N sataty codde:

c. Thestale's amended 7015 1200 cece; 24d

¢, Ve amplheakle. b= smate = arzl tesiursl oamar frav dezicn ode.

1 N pdeeant relvahil -nnioa 238 -dards shove shall ot apply whees bo scls selvily conshsls of:
Lo Palvieg th2 exievior of residance s 0w L inec e inzens Pauschoeids,
Lo et ng mater al or architzctaral bz rriess Porn e cevidenzes of e sldely or
nanaiapped; o
C. weter, sewer, B17acl ang siduwal< np oS Rt o anvate property hsnpoort of hoosicg,
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£. The “cllawira 1-ding | mts saall anply 15 ~ousirg ~ekabilitazcc o 8¢ e with COBG [ nds.
2. Curekabl 2o ot Enartment waits single Jamily ard nobilehnz wlaclaed hores SCRG
fandss shial! r ol exeeecd HUDG masi nun al'owal:lz zost por unit; ard
b, Tarsngle -ouen oeeipancy jousi=g S50 funds snall bz liritzd Lo HUD neax marn sust per
testeduntinl L.

L. The releeel lon 15 akoes shzll act apphy where 1ne renabl Lecd > all-faily Fousitg shall vy e a
leg Lerrn benedit ormarty tanye and modersle incorne hoasche ds by,
&, Providira ~usn ozt rent l2e2ls soecifiad in abovs: or
0. Providira -wneewsersk p apportuniic: at affordable sosts.

M. The aronle: saall plsre 3 S-yes- izn on any rezderda ailerag which Diess Besn ashetltato: wih
CDBS ol

H. Armcnicipalily rsy cpaate a reaoly ag lcan fuad for a hausing proect prov dec.

3. Thal e s aslas moderst2 ncome houscholds well bonehil

b, A leazs an ecaal amcant of matchir g lose funds wil ha avilaole hon banks andiog o sr
rmacial instit.dions at imakst o balew marke? inlueles s,

Lo e mnicipa ty has tae long term caoakilily Lo adtnlelsw e reve g . odn fund arer k=
rran: flasan.s and

d. Dwiegloi e’ Auen ane tenn capability may ke o caonbract wilt i bishik ur aermes.eing
zoeney 1o pravide auch serviccs.

PJBELIC FACILITY GRANT REQUINEMERNTS

Eligible Public Facility activitias shall include:
A, Putlic Fazlitzs Sraels oo Whals ad Seaver
E. [Putlic Faz' It o5 Crads fo- Puk’ic Frapérty
C. Pullic Fz< litizs Sranl o Puble; Sevices Requ remerds
D. Any othe aclivity thal L-r anchority detarrines to be consistent with the naricial objeclives in 47
U.E.C 833 1) n*ratedarid Al

A. Public Facililiess Grints lor Water and Sewer

Eligiblc activities for publle facilities grants for watar and sewsar shall inclucce:
1 Lxtending o repleaing watsr or s2war lines,
4 Ganstrichirg wiEe © C sewer traatmant [l Les,
Canstnuetirs wate storsJe tanks Crrosivui £
1y ng afwells; aad
any ribar activity shst the aihority éxtzimines th be consistent vl te neticnal chjectives in-lz
L.S.C. 5207 k) of e ledural aul

ook

S. Public Facilities Gramts for PUbllc Proporty

Eliglble astivities for public facililics yrants for public property shall include:
1. Canztrozing elderlybanml e ape:d 5242 12 2xisting oubl's bu Idir 2 5 -d oreparty
2. Acquirng eonsb.oieg, recanst-aet -4 rzhzoilitating o~ inzall ng.
Sleuls,
Sl lyls;
Sidzwilks,
Purks
Pl
Wacias
L alls:
wealkeways, anc
+ Eazemants;
3. Szzuinng soastrocing. reawlilal g e vcanseaing:

s
to Zreas

A ma

T
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a. Schoc s far use as zchols;
k. _breties: and
o Muizeums;
. Acedifirg, ceran2ting o ~chakhililating rsdical taciiihes;
. Accdinirg. corain 2ing o sshuhililiclig Fursiag n nes
. Davelopirg ~unicipsl maele: plabs ann
Aoy otker actvity thal lhe authally cxgenmiags oo e one 2 2Rt wita h2 nat ansl ahjechyas Q)
LLS.C. 533 (B) ol he fedural ast
¢ Theupalior raintenanee of tecs I'stec i {2 s-all be "zlig'ble

~J M M 2a

Program Requircinents

Ir 2rder 1o be cliyikle tu apply for 3 water or eswer grant the New Hampzk < Departrant of Envirc- ~1ental
Survices: shall have determired that the imprevemaat shzll bz requirea for public ~zalh and sa®ly for
numicipal, vidzge distres o0 pikhe Wil fies comaiszion rejulsted private. «water or sese” zystzms ard Wil
plonlds dJecumentation that tha prnpaszd projectis ir violalion.

S cipal o wlllege cistizt water ar sewser syzien zlall be cligtle for finarc zl assistancs oy if 1 mecls
IFe elluwing crilet i

« Itz current ani-ual natered residznlial waler Fate, ar &1 niers Znhlal seer 10 shichogsl Aapplies,
for & sher 12 000 cuhic “wel or SC,00C Sallend ped ya2ar snall

a. Exzcod ors porcent ©F e uderats tane b iscanie o the lziest deeen-aal nensus,

b. Excued 2 pewcent of the maderate fzmily income feam the l2test c2cenn’sl census for
cocnbrned tasider izl water ane sewss rates for thar lzeel of LSS or

o Cxueed Wi l<fvels iz g, oo, sbove upon cor-oledcn of -2 presosed pro act.

« A arivate or ccLnty watar or scacr syziem shall be cligib 2 Tor inancizl sssislance orly il the:
follwing condiions ars mat:

1y A privata waler syslum shell b2 2lic ble to receva tnancizl azustance ‘rom &1 gpplizact
manicipalily o o anly enby il rales wppivval shall b= nsgiesd oy the Neav Hampsls re onkl.rilifes
comnissioT; ard

21 A counly wale’ ur cavel system se-ving peirr arily D etizutior lized popalaticns sl-all be eligible
only il pralelihg “InR AUt ANZad "7 sUE T iMoayemers et o evcead 51,000 ozrbed.

The L eshold reguins - enli abave 2hall nos apoly to she follewir g:
«  Th= icat of water meters or ¥ watsr or sewer conegcl ong il g heeee ooegdiziely
froat’ag tne resicent al slrocieres of low o chemalaerals g s g
«  The scul of nueay s nr of water or sew2r ne extaasicr s ta £evioe 57ea: in opot e’ 3
“uusiea of an eennam ¢ develesrent project.

Ehicgy Roguirements
i vedang ol nes 1@ s0%: of the syus-e footacs of a Bu'lding rzqurs an Cne-gy Audil anc |zroc” of
nng e, 2 th asnrcpeiate tilities for iacsntives.

Roan onslrant on pre’ 2218 requine 3 Enarcy Dosign Ruesice vy sev alzng rese o oz hea soeploy
n” bul:erarh et 00 2denal revisw by accredited cnigy anplysl, prov” el sonsulatice wil s app-op v
utlities, to- nezrtives and mect full 2575 1ZCC voile,

Metching Funds Requircment

Natwihzzsndicg ny zddidcnal iceuierneily wh 2 aht soply o 2 speciis sablic f2z2 it 25 grant “or pub o
proaery. ai of the aclvilics liskal as = hik $hall 2ave & Aunirenm meates 13120t 11’ UDRG Sedds s -an-
CDBIS fanc:. 17 he goplicer | canrat raise 12 recainsr naching funds. the apalicant =z11 ot soply.
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C. Public Facilitles Grant for Publlc Services

Cligiklc activitics lor puklle 1acllities granta for public services shali include:
1, The uge of nps ta 15 perzent of the tatal CDBG ¢ -an: awarded to orovica public sarv'cas 55
deseated ir 42 L 2.2, 35305(31%1 of th= “eczrsl az:. aut anly flha spplicant:
a M2 net praw ded such serdces duing the 12 noaths immediazely pracading ths Jate of
sLamesian n* sha applicssion: and
b Sulnis o selt-3.3mammg plan for 2ontineed funding of 2ach 3 s&~v'z2 once graat funes anc
exoendl
2. Awedile 3, craginzing, rezonstracti-g. or el abilitaling the cemmunity cerilss, honalsss shzlisrs
st Fuigbberaacd fazilifies in which publ'c services snall be provided; and
3. Any olher artaiy chat the acthorieg catermir 2s tc ke cors'ztentwitn thz naticr al cEjeclives in 42
U.5.C. 330 i) nttae taderal ant

QUIRT M NI

ECONORIC DEVELOPMENT GRANT R=

Eligitle artivities for economic develapmant grants shall includsz:
1. Agquinng, coaeinozing, rezonelruzdic 9. or rekabilitaling conmercisl ar incusl-ial buidings;
2. Puarchazing wrachiresy 21d eq.ipmenl,
A Iranng of emolayees when cenductec usder thue il i cilciinsz 1ues:
A. A& pJblic s2rvice pursuant to e o gib lite resbicl ons of Uie poalic ssivloe shaeer,
Ir. Waen naw jobs z¢2 being c-oace ano tietzis a luck of skillee persons in the lebor makel La )
e new obs:
Azquinag land;
M=4i-g public facili.y np ovecrne. s, ann
Any ather actvily thal COFA duiel n'ags 19 be soqsistent with tae naticnal nl2ehves n 42 LLS.C.
£304 oy of Lhe fede-al acl,

[- ARITREN

Eligible Entitics

The follesing £zl ke wligiple fe.c mancial assistance foom th2 gramea:
1. Fes-prahl sult rRrip ents;
2. Monplofit sul reclp ents: ana
3. Munivipabes

Fut-proft sab reclplents Ellgibility Requiraments
Far-nreft sub recipieat2 shall ke sligik! = {o reczive Anarcial s ssislanc: under ol cest ane oromers of e
tallvang ~ana hons:
Z. The aszisranze ska |meat the objoc.ives 124 CIR ST0.452:eMZ;,
. Tee essizianzeis uscd soloyy far Nz acdec cusl Ly by incursd byt be hisleess oy aoiesult o’
hirirg unaldlled war4crs snd t-aining e on e cegistonee g senl Laluly B leaching b aher
£4l'z to sxistirg creoleyues ie o e e aches,

Nonprofit sub recipients Eligikilily Roquinzments
Nanprefit suo -2cipicals shiall be elyik'e o reiers sl zastance undae 19 follewir g coaditier 2:
=, WAcrc the assislance sl e e b, petvez e 24 SFR Su482(e502)
0. 'Wacre he gegislangye aall ke oar the parpoes o leaning “uncs to 3 ousi- 262 ard ceoitaliz’ng 3
reclvie g [oan e wita 172 cepay-ents; cr
2o e e sssislanse 20all ks ror the &xsuisiton arineprovzaznt of lard or Bu ldirgs cwred Sy
L=z npre’it

Encrmy Requriremeniy
12uravaliars of nae 17an U4 of e squa s footags of a building rogura an Ercigy Avcil ard” orec” of
conaLtatisn w it Eaproonste utilizies fo- ‘neantives,

MNew ranstact an projects reccire 3~ Encrsy Desion Rueview uy Alsgl v e i g sdilen] gnpeyre
of bui derfarzl t220 or extzma’ row o by 2ecrediled sosy sndysl) EEsane® SanEniacecich appapnale
wiilzie2 far incertives ans moe: full 2275 IRCC e
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Matching Funds Requiretnent

A Econcin e Develapien:Luclivl 2y s7ee &2 il g snall havz a miaimum macch rstio of 101 e 8030
funds to ne+COEBG fundds. | Ibe zuplinant e2anet rz 22 the required matchirg funca tae apolican: z-all nat
unely.

Frogram Reguiremenls
D orden Lo b el le b apoly for ar asonemic devalopnznt soivity, the applicsnt shell decumant the
iullees .
e il the preject cozates or resaics & mininrum of onc job “or cvery $20.000 of COBG fundz
canuest2d:
« ortirstche pvojocs: croatas of rewirs e b ab o o BF geeny $23 000 07 CIIEG lwnls o jens
sraatac ir Mew Narke: Tag 2wl ane Dppartuney Zoqe designatec sreas.

E"her of the “cl*awing.
«  Togtt leas 50% ot the jons 230l ae taker by or arz presertfy cocupied by lowe aad moderstz
LU el OF
«  Where 2x'glirg jobs are o be rera ned and ors oot presercly occupisd by al lsosl 30U oy ard
moderste income pesons but zan be capecled fo meel Lhls sureulage peut o projecl clossoul 2l
waere the zaplicant requiras the b asness(s) 1o meot this nergentane benent, fhar Lo proiel saall
be dezr-ad &l gitle.

Documentation Requiremonts
n arézr 10 ba considerzd For an ceorarmic deyesphieat crant the aoplrant shall:

o PDoeiinert g expected ret2 of return tothe Eaeinsss ownarzkip. ralative to tha industry ir which
i peat 2 pating;

»  Cocumerttsrow gh cro foomas znd [natddal pie eeiians fer e Busness e at an arlejizie cash oy
enall exist ta repay the cobt rusuling ‘ram the project, 33 well as ahy athe- ceksl that the susiness
has incurrcd and

s Indiuele oodelalel 31 Alvss preparea by a certified pablic acoountsint o- a ceifisd ecanon’=
develapmest prof2esional dozumanting ikc ze20 valuz of the SDEG assislance 1o the Eas ness.

i, Girantees or £ab mecipants 3ball netttar prooose nes provide grants ‘o “or-profil buz rasess or
orjan 2:1icns.
h. apolicatiors shall irclude docamreriation bal deronshioles Thal the projoc! is eas bl
r.  Docume-tation raguilcd pursuail Wil obose sl e i, Fuetade thee oo
o Ao olian of aes e et capabilisies arc yual ficaticrs;
= Finzneial histary that is zuflicicat to deic-ine e fo lowing:
£. The coerztag zyclc
L. Cezl flow:
c. Cszk ma-agenenl;
c
C

Sarmas ant v king apzl;

due ol disorslonay fueds,

~-oflend luss pryjeacli:: s, ard
c. ZSalarss sheol vrujectneg: s

o Rle-stplrag o pre ectons: and

«  Cecrfirnad orclact cornpoose] cosls DY an @n3INee o an incapendsent zang s

CGONOR SR DR N = DIRECT TZCHKICAL &2SISTANCE FOR BJSINEZZES GRANTS
SEGUIREMENTS

“fuicipz it 25 shall be olic ble W apply fur up Lo SZI0 003 oo v ol
satainel Lwe oedzizeal A0 a0 tne g itz Tha 1otai ar-ouns availsole for Lis axtivity 1 ore yearis

Fallc,

»  Econcrriz Doecoorrer: Prowzn Rugiesignts wpily lohi sale 200,
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s Munapaities shall b2 2lic ble tnoapply on benslf of ronorefit =2gionas: czvalcomert croanizetions in
are2r o celives economiz-Jevelopment techrical-zssistaroe sovices in Foi iegicn.

Adadlttanal DIrect Technical Assistanca Program Requircments
Fuarliv g awarde ta granteez ehal. 1= rrads basad ¢ tha 2ast parornance o’ tha ragonal cavslop~ant
argaaizatior ey anwaose behalf the fundz are being applied for. Docw rznlalion shall include. sl a einine.ar,
el awing “rr &ach veg ansl dzyelooment crgar zat on irvoyed wiln tha applicaticr:

A Thamoe: current audited firancis slaternerl,

I Rlanacer ent-preparec ‘inancial statecmeriz for the cumznt “iscal year, irclading kalaacs sheet.

proft end loss, aad cash flows;

¢ Avrapotcer the cutzomes (Jantified 'n ira worls plan {or ths previcus precram yaar.

d. A ceccription of progress rede v'th reeoect to job c-oaticr;

£ A anrual work plan for she orepasad program yaar; and

ECONQRIC DEVELOPKENT — RICKS: MIIKPRISE DEVELOPWENT GRANI askSISIANCE
REUQUIRI M NI ) )

Tomicipalitus £ il Le e wikle o &gk ar g b 52010 000 for a one-year grant. This grsat sha ol count
againzt Lhe murvcipal w-nuzl “‘usding imits.

»  Ecrrarric Javelapmant Prcgram Reaguirsments soply to this suk ssction.

Additional Micvoenterprise Program Requironients
Tae applicant r- st shows tha: both lending and Leche sl assslnee vl be ave RIGIe, cver Tunly ene oiea
iz to 2e funced by the grant spplication;

= Munizipalisics shull b <y ble ta appbs oapehslf of sub rec sierts whao will samy ¢ At microeri<rprise
e spmeént arivities,

= Elghlz sxtivities sk 3l inclode all the activilivs el fth In 24 CFR 572,452 (c).
o Loars made looeg aerderpoges shallnat @xs=ed S£0.UCD ser business.
» Granteea shall reither proposc nor prov du grents Lu far-punil boseng s nb ebagan cgelions,

«  Apvlicants sl welude desus entation thzt de~onstrates the pre 2ctis fasible includirz, 22 a
tipirne. 1 t0e Pallngaog
2. & descaptnn of managemant sad project staf casaki ies 2nd gualificaticn:
Lo ezenphon of the l2ngth 8ird soope o the sevic2s tc be providod:
v Firancial b s:ory that = sufic'zn: to cotarmins zz2- Tews, wlk the “cliawing cocur-cntation.
i.  Avprofomes |x.dget salvsis:
i.  Natzhing iurds availaklz;
ri.  Fzes and ocher ‘ncomc, and
i Drawdcins.
c. Pennaacn: workirg ceplal o0 the pruje, with Ui Tulloa - o ihatae =ntaticn
i Tc ameunl of ireermal Tupgs e 1o nsee e et ae e popec ailia =3 amlges
pur ol
il Dhee seg s el epeerndie 3 ~pikal and
iii. Nkt ular 2 atdd pre ect ans,
Canfitrred project ceenprn=nt cesly by etgice sonsultars, if any;
C v dderwes Hiad bae gizater ar sul ree oiers has the lor 3-enn caps o'ty to administer the orojest
alie e gront elogsant; 2nd
¢ b respnents zhall ne: sabsttote c-an: f.nds for 2xisiag financir 3 of overhesd cosis,
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Maiching Funds Reruirement

Sominiereann cszlsncatic ol 2 Danly eone ed maschiicg funds to Z0BG funcs is raqu red cxozot “or
rajecls wh o ueek CDEG mings sciely te prorde training andicr techn cal sz stamoz scrvccz. anc

Arivkeeann of one gagible beqeticiary shell =2 zerved for eazs §5 000 SO205 oy g ssled.

«  Zmargency grant applicztions snall o suwillesd ahuer b2 sabcaregary of hoas ng, nnalie “acilizies or
szoncniz devalepr-cni

= Heusing and Publlc | aeility applicatiars snall b2 scerz2d sccerding o the rankirg and rair 3 crieria snd
rmust ceeive Lhe #me s zeors veaqu. rec ia o-de- tc b2 considered for a final grant aveard.

«  Fgonnm e Devalopmant Srants spplics jons shall be svured auomdi-sg thz tankihg o valing crileia
za:dd must receive the miaimum scorc roquired in craet tu i cur sidaned for a tingl g-ant ewand

«  CDES funds shall oz avadud o apnlicaris whose pooje: shall provide immedistz rzlier ogcavzs of:
3. Emergenchs resuag from aatursl disastars;
b, Unznbcingtl évarts weaich have a serous and imnedizie threat ta oub ‘e healh anc sa'ety. o
o Unzttizloosed sctans which have resaltad ir plant closurcz or pereancet lavedls of amployues
juaperdiging U geonamic ztability of sz comr-anty.

The slatee conmyeney shauld aave cecurred within tha pass 18 me-ihe

»  There shell 28 no I'mil en ke nUrpban ab 2apkestoas wich may be sahmitsd exo=pt-has eeono™mis
czveloomert spplicatlions ur:det this seadien shisll nniy be sligibie after the exonamic develoamenr set-
zside has boen svearded. Enmi gency grants sha'l be subjec: 10 thea follow’'ng fand 4g lirrits:

3. CDBG funds awardedd tna mun 2 aalisy ‘nikis cazecory w1 s population of :0,000 ar unzar
shiz nal sl $300,00U far a ans vear grant(s).

b. CDBG lunds invardrd tn @ municioalivy (nis caiegory Wik g populaiion akove 12,200 s-3ll ncl
exceed F300 A ey 2 one yesr cranri(s).

»  Frarcency apalicatior = wil’ Ea sccepled ez allieg vogis anlil sel asids s expemed,

PlLANRNING CIZAN T REOUIRFMENTS

[ Projsct Requirements
s uabgentives of a ol2nning grent shall be Lo ddetorsiiowe swhe hies o el
a  I'hepajes: proposed s fedsiole ardion hrecarmend 2o2nm¢ actanis) ta a2 undaitaken; 2
h o Amirirum of 1 perczne of the i wadad ver €] iz shidl Ls gas 2l nanleales gors
Farsors or Fouac -olds.

«  Uson commzllivn of 1w shaly. s pokliz heariry 24 oopetunity “or cral and wrilsn commet sha, B2
helz to discuss ils nxeos oerrdationr s ard conclusions.

Eligiible Activities

Flinpele acleales 513l inclu e tae stady. sqalvsis ane plane sy of ang 2lig ole acle s iecleding a-chilsstioed
) ergiresnie ] ecasigr, mat<et g s dics. ooy Cusige rev ew, woeigy aus L ang b sludiss aliich
vy leal b & aortraunity develop nant oo sconor liuslepecnl gt apporatan

Ineligible activities shall inzlude:
o Fia' arshiluadol ard eremeasni 3 desig-s;

2
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»  Municipal masicr plans,

= Gonsliugtion; and
» Any ather activity that the aulhurl:y detemmines tn he incansistant wth the national abjectves in 42

U.s.C. 530« k) of the foderal act

Adwministrative Raquircments
» Eack applicalion shall ve submittzd under the housing. public facililics. of counorniz developrnorl

subcazugery.

»  Whera two or mare types of aclivities aro proposed, the applieation ahall oe submittad and scores i the
sibearpgeny which rafizcts tha prircipal activity and for which a1 less! 51 perozt of the furds havz bzen

recJested.
» Applica-ts shall dzsign end Itnplement studies which can be completed witkin a 12-menth poricd.

¢ Thers sholl be aryearly linit on the number of Planning Grant applications whilch can be submitted and
recaivod,

«  (he fnllawing restriciions shall apply to the funds awarded far Planning studies:
a. Eligble adminiztrative vusls shigll not exceed 15% o $3,600 where the maxinrum of 525,000
has bean awarded;
b. Consultant fces ot wilting and prepanirg grants ehell qualify ss sdministrative costs, bus shail
nct axcesd $1,500 per applicaton; and
c. Any sukconliact for non-administrative senices over $2.000 =hall oa bid in accordanca wilh the
campetigve hegotiation procurament process describad in 24 CFR 85.28(d)(3).
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AFPPENDIX A: APPLICATION REQUIREMERTS AND PROCESS

Somiling o CLBG funding aoplicatics ic COFA resuls 1zl an awile ¢ 3 ol e of noa-asterton,
flun Gival ics that are seleced to recs ve £ 2rari are zeql s aopeoval lellen This beang hae pgacss of
sellie sy ap the geant and easunrg st al coriracieal deouienls ave in plawe, Taese apallcotio: palicles
waely le SDDG apk: cauans sJbmittad o CDFA.

M epplicabong nug ha cemp eted and 20bmittcd an COFA'S Grures Mane vt Syoge (T5005) )
www phicdlagrants org. CO=8 zanoances 3l fancing cpow tunil us sl the Eegnibiog of thée prg amn yess in
W Iy &31:ng o Natice of Furding Availsbility NOFA. Orlng apulieare s ik WS Wil be npeasd .n
whenue toche applizaton deadins dates listed in 1e hOFM.

Toepivul Dredlic «(=): Appl--etions vi | ba accoptze yoarly on the o lowing selieduls beluer

Program Arsa

Deadline

—_fuﬁéation Opened

' Housine and Puolic
Fazilties - Reund 1

Tausing 2nd Polic
| Aralties = *2onna 2

Lazt Monday i niang
4:.C0 PM

19 feek i Raverbar

Last Monday n1July
110 P

1950k Aol

Mizo

FInergenay

4" Fndayin F=bn_ary
A:00 P

1= Wk in Mavernibe

Cn 3 -ollirg basis, unlil all
iunds srz obligated

12 ek e Jantgy

‘Eeoromic Devalopment

Cn A -ullirg basis, wibil &l

19 ek 0 lanuzsy

‘unds ars abliguled

Crga ullie 3 basis, until all 14 Week ‘'n Januzay
unds are abiigated

Plznni~g

Ir general she cppl satien anc aweard propeza far CLEG Func ng consicerdlivn she.’ Tullowe the sleps vl
STF® 1 - Sre.apphication Meeting »ith COFA

All gl appdicants 2ontact S0D7Ata rov'ow the prosussd o ujess, cuneenlpe e e 3050 g ar appeatier
12 2w lusee s with the potentis. spplicant to rovicss inleaal an by datanminé:

= There is 2vary rzasonzole likel. aued thel the prapnsed pecjest will @2t 2 tdeal natncnal obysttes;
‘ » 1ha apolican: iz rat atharaize inclyikle te aopy Lnder the aac ar irefe to I noleme~tstion Gu do
i:~aptar 2 far more informslion). ad
»  Tha srapassd rralcking furds, ey will be secured anc readi v availzole 3t the time ¢ applzatier.

STEP 2 - Application Submissior
I tnz arcpesce prujuc Is detelin es 1o ona te for COBG fondirg. the propesce ¢ gible zoplzzalis e v w
submit 3 comrplew wpaliculivn fu CRRG vl ng cenziderstic.

A apalicelives 081 e s.omited throagh CCF2's enlirs granlz rransgumee: syslem am; cne vad by 1A
by by apsheal on desdline. & cpplogtions nez: rroe Slals: =od Ledesal Hloeshe ol -riioems-ds meliding

1. Al pass of the apaolicaticn Fave boes pepsly woe uleee wenl @l alsshe=als we = prodled:
v Applicant s elizible;
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2. Requesed amouris are wilhin e prograe heds e, max coamt lime, grent administetior,
=ngineering:arzkiteziural. crvitorn'ental réy s, |zhe - stardancs, cansiracica tontingeney ete.);

4. Financial vizoility of the projus:

L. Inthe case of a ‘oint applicaticr:

s. Copizs of all nccozaary irlayreemmer:al agreemests:

b. Relevant minales o’ mueie s aad auchorizations,

6. Al apolicants =k all subrnil 21 hewsiey Aand ecmmuanity development olar whicl shzll:

3. Idem:ify zom~ Jnity duvelapmest and vonsiag naeds wioh cuerencly exist or ace arficipated
during the next heow yues,

b. Spacfv both short- 2nd lary-lertn comnunity develoamer: objectives whizk are corsiaten:
wita th= nationzi ane slals objuctives heted n Implementstion Suice Chapter 2; and

c. Stata. as & maller of poly. thal ivvalurtary disp acemen: of bouselolds Tom their
neighbarhcads shall be ol &

d. I a hcusing and cormnunity develoor2n; plaais gurencly on ‘ile a1 taz autharity =nd has
teen zdopsed na e an dnee yezis pror ta supmissian of en apzplicaticn, the ap:plicani
may sLbmit 3 summas-y;

g. If a Fousing ard commur Ly dovelapment slan hss beer. -ev'eed, an update shal ako ba
submilted: anc

f. The applicant shadl provide as part ot tha housing ard tomm ity developmenrt plze, or s
update. the mivules of te pollc neaxing hald o abtain <itizen's ccmments cn th= plen.

All prajects rnust il Uie fellaway readlress crteria:

e Slele et eeal Mlanring ard Zoning Board spprovals and ciher oormiss noccessary 1o
covairuct the orcjest rrust b= stared snd likely tabe upproved with eyiderce m
anplicatic .

«  The projezt musl uxecuie i frant agraement witain 6 rronths of the CDFA’s
Cemrnnlly Deselapment Adusoy Council's apgreval. Ifthe project is not able to
proceed wihit: 15 aarths tolirwing the datz of crant contract execution, CDFA rray
rrninale e ol we il re-ooligete the fur s,

B. Pecsiive Grantze Cupwaly Assesacient — oart of eveluation oroceas £1d descrikad in tha Rating
ard Rankihg crlteniz.

9. Peslilve: Sub Rerinier Financial Review — part ¢” 2valuztion process and dasr bec inthe
lzating and Renking crizer's.

=J

The Federal CDBG threshold review will consist of the [OHOwWIng kems:

-* A& activities are aligible unde- -he COBS pranraln e hisel Ui nesional ubjertis;

¥ Evicznce of the auhaily il rucelved from it Incal gnverning oody. such a3 aslectnan, 10w
meelirg. connly coeiss aners, nr edy caunn, ta 3pply for a COBG grant;

< Exleahee of cnmplance with statutosy oubliz rotiza ard hearing reguirenrenls includ ng nieures

¢latleast one publ 2 hearng held 1o provids citizans wila nfarrmalivn oo an copor.unily lor aral

a~d writlen commet;

Zvicence af authcrizztion by e relevis | yeverniryg nocy ta itz Autherzed Dff cigl e apply: ard

v E_bsce.aenl o be uublic cwa g ont oefore e filng of an zoplicaticr), the aousi-¢ ard
curnrnunlty developreers alan shal' ke edop:ed by tha municipally's gover ning kody. The heasina
o lln: Famsmi and camimnmaty developmer: plan may cocur al the gams imo as the oo -eld oh
the CDBEG soplicstic, arit may be Fole &l o sapasali e,

L3

STEP 1 - Application Reviey, Rating ana Runking

Oroz ar apg izaton i received prujesls will oz o 21gnec B the review tesrs which will conéazt 3 more in-
depth essessmznt of -k prajecl. TH fitsl slepoethe review procs2a 2 to detere naif tha apolicatic - containg
gl the requirzd State and Fude -l breshomd ‘e rements.

When reviewing the State: and Faderal Fhreshold requirements, if the application is found to be:
o Complete  |ball he fowarded 13 172 roviow sief [or full review. The process will congsl o The

appl cile: being srorea agzinst cther aeplizaticns ir thol rounsd, CF- & sl wil s all cotnplets
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appl zgions A 3ccondanca wils b or axou cantaman i the mast cun@at icng.

» Incomplete - STFA staff will provide wiillsr netllcal sty Bie agpheart tiat thear 1oz ttean (153
via enclar 623 TC sLomit 3any racessry ir e gl an e <aks the applicst an comelese it federal ard
atate laws allaws.

If at any ocirt carira the zoplizzzion 1w s af 3l pracess, t 2 deteminad ke pro act dnez aot mzet
tas requirements ar shat it nzeds furlk 21 duvelopmert 2. tameet the «gcquirzr2nts of the Unisor~ Relczaticn
Assistance anz Real Propary Acquisilivn Pulivies Aul o e Federal Ervicanmerta Ssceay s2anuiemests) a
revor mencat on will be nade itz Cxosul ve Dieclut 195 s08perd the ‘evievs ag a7 ratiag 2a07ngh precesa,
The reapactve steF will deourr ont arcas whme luither ceveloparer: ‘s nested to deternir e if the zpplicaticn
cal® be subr-itied in tka next rounc e ¢ Ie iy ole tar CLBG furds.

Upon receipt of additional informaltion, if the application Is faunid to be:

e Incomolete - It w71 nct be revievee n Lt reead gnd will reg. re re-2abmittal duoing = ‘uirs
applicaton eyzle. Stad will rolly Ui apphcart af theincompleta s:atus.

= Complete - It Wil mavo [oewans i the raness. |he prozess wile cons 3: of tae apalicsticn beirc rsted
Iscorec’ 23airs: olher @opllcallons ntrat round.

The scorng ceitariaz uscd s celon i ankira =l r=irg ean e faund in Apcenc’x B of fais cuica.
STE™ 4 — Appreval

Duties of the Comrauaily Divelapment Advisory Committee (CDAC)

o A oewidad Do TSN L6741 1= and REA 162-L:10, the “unction of the CCAC skall ac to provics acw.es
ard coraeal la e | xeetive Irectar and tao autherity i1 swarding greds. ir adoptirg zoplizaticn
o s wonl pueeeduras and in develop’ag critaria for awardir 3:ho federal urds provies

e Luneing racamimencation surmmanzs d3re pledaled by e autronty statf 2rd coproved by he
Fxegirive Direser for consideratior Dy the TOAG. The sarmany ¢ L iseorezmlal s will e
i =s=nted b3 e SOAC &t its rogularly scheduled ety b ey s 2l fansert,

+ The suthcrty mzy awar? a COEG gianl alocast taat is o Ferant inen 12 ameourt requ2sted by he
apolican:. Apolican:s are nol puhalz 2o i (RCURSE NG T mAvIML =1 Qra~t amnunt, but e a.1bority
resens2s the rignl Lo awe-d a drart ame.ant 1 ds=ms npropiatz tc camglzte th2 proj2cl.

e If murzipalitics which have coplie:d for 8335 funde ceceivesd o foadicg or fzwer fund= than
rejucsted. they are wlig Ll 1o mecuest an acmiaistraty2 revizw by the autkorizy. Requacts inust e
macs ne .alw Lhor 13 days afee the COAZ measting and Azt 2dhece o the 2dmin siraive Sowiow
Frocudu s Dslee balny

o The aclbmily el ol ty applizanis 3w tag of the's “undire s:atus nc later than 30 days aler the
sTuion gy (DAL P cases whnerz 21 adimir's rovicw s requestod seps col nue wedet

Foagezen Harig Poocecare2 anc Admir zirstive Rsvicywsz will Ee “cllwred.

Rule af Gavetnor, Attorngy General and Executive Crungil

Fussaan L 154 182-L01E, fallowne ke Cxecutive Cieclur s lelevieshon i hnal goan® vy ane ~he
et obthe CDAD tae soproval o7 tns cavairar aed sl Ik e ant s | Lereqricen Aconract netwaer
taee appd et ana -2 achanty shal, Fan ou sicael) ileadles tor sieds b be released, the cancraat shall be
aparced Ly e geeeraor 3RCTNCY Yo ura fanl pYRCLIYe eanes |

.
»

Program Hearing Proccdures and Adminlsibstive Reviews

#  Coermitac Heorings AL CLACG me2t ags shsit B2 opan e U-e aubl < anc an op2ardunity “ur auts <
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cornrnenl shia 1 be prov ded st each rrzeting.

Administralive Revivw Procedure and Time Limits

This szclion shall b applicakle to musicipslt o5 which ove cophud for CITEG el tae housing puks ©

tan requestes,

s
1.

-
.

4,

A nuh doalsy may apphy far 57 adreinislative ov'ew of e scuisg olils spulivolive by 1104 &
ailien iequest within 15 calzndzr days of tz date thal ey receive ben avind lelle cm SLEA.
Thy 1equest far an sdministatve roview sl be signed by the Autkonzal Dhieipl of the
munlipality and shsll contain the reasuns lor Lhy rafuasted eview. The equast shall rot
mil e e infannation bul snall crly cxplair or clanly crmaban santarad nebe apphicatinn
salimited,

The sxscdtlve direntor akall reviews the wiillen eguesst and shall alsy eview e wesluater
process anu @ward nesommencaticrs prov ausly Tade, 'Withie 15 calehcual duys ol iwceifd af the
1erazsl, the executive diractor, baszd on L informal un In the recuest s well as the seoding
cateria, shall recanwend te tha COAGC alil afl.or ar e alify ity pnor decisior.

wilain 30 days of the 2xecutive dircclor’s Yecomimearstan e GIZAC skall Yased on ihe
exerlibve dinecier's ravizw of tha scor ny arltena Mmoo modity I's pacr ¢ 3100,

STEP 7 - Nutice of Beclslon

I he autaarty v rotfv apolicarts in wrifing ol Wi “urding staws ne late than 50 dsys after the c'zeision by
DAL In cases where an acminislalivye (evlew s ranaestad stepr outined 2nder Progean Hzanrg
Lranenlies anc Acrrinistrativa Revicaws will B2 1ol gwee.

Grartees muat -t n the cxcouded Grant Agraemert within 3% cays of reccipt “ren COFA.
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APPENDIX B: RATING AND RANKING CRITERIA

If = applicalior w (etermined 10 e complets and mocls the U ieshold evitena it will enter tae canking and
rating process ayalnst sthe- 2oplications in that rourd. SOIFA slal* vl iang all campiate 3ppl cahons e
sccardznoe wilh the catens ecatained in tne most e re | KOD.

Prior ko sturny, B sutirarizy 3k all eva uate apolications using e | edetil s Htate Thresanlds (listed ca
pacc and crilenia belows

« Al pro ectz ghzll zonform ta e gosl ot the state enablirg legislstion Jescribed 'n REA 1€2-L:% 2 ane
o the primany of ective as desuilbed m 42 ) 5 G h301) of the federzl aci. wrichis ta bersiit
mainly lev- and medarale-incern e 915058 #nid hoasehclds v shout excluding love-incorne pesuns
and hanzenolds; ard

«  Todetamng whe b s ur szliviby me2ts @ national oojcctivo, the critoriz in 24 Cra 372,463 shall be
usad (v c1is oalfined in Caaptar 2 of thia Cuidc).

Grantes Capacity Assessiment
Ta eval.igta ar appl cants eaparity aad petarmance ‘o camy oul a3 wevused cammur iy deve opmer:
praject, the fallowing cerdiicna shall apaly:

s Ful rar grentees. ha applicans's presesl apacty to Lndeitake s rw pragram =1sll be evalusicd
agweell as tk 2 spplicent's orics oorfo rane: by using the fallowing critzria:
There have basn a sigr ezl arher of failed projecis or ronitering fndings that raise
questicr s abou s wnplice b capanty: nr

Tnars bas aeen g =rnibxong tind™ag that sicnificant correctiva aclions are noccssary i
precs: the inlzg-ily of 1« project furds, and hoec corroclive acticns ars not, or will net oe
irplemanted withiin 30 ays.
v 'Whelho Une apolicant currently has mors than $250,000 b uhsoent anc coligated CORG fuads;
= The zffars made by such @1 app want io provide housirg Tor low and moderata ncome housch olls
generally.

Sub rccipicnt Finahcial Review

CI2i A vwallundenvrite the subracipient o delxining whet-er CLBG funcs ar2 rzedzad ard thet the preject
ran nrwlill ge e ried out by the spplicanl o Jiun orh! Suh-crantze.

Where 3 savclving 'ozn lund w propased “er economic deve opmeri activilics. 12 applizenls ur
subracipient's abAily Ly anlmimister the fuad sha'l bz 2vallalad by o¢ ng L lallnwieg o e
o I'vdiroe of 2 loag-term caoskbility ircls diig b ~abl m tad e a cancract with A bank o adrrinistering
ziehcy tn nrcvide sucn ESivice. anc
«  Avuritenpar ‘urlhe le-uge ct1se ‘reapiu-zce losn funds.

The evsluatica sk all reseIlin wer or mors af the “olawing acticrs.
= Accqaesl e clarifyi-g nfannston:
»  Limited mecfoal ons Lo ke momses praject
¢ Roduced e
» | hnenation ef actis fiss thal co ol il “he Aat anal abjectiva or are ineligible:
e Eliminalion ¢l actee ies thiat co vat sLopers the prise pal acl vily
o el of funding “or the projesl Far da lalre to eempy with one e mera of te coitadz: or
s CLFS may nat rmove ceam sath cariee ne ranking ar applicasicr or withhold uralucaled [oads,
recdire rela i u” R oendes Turds, or requite ielarn ¢ sesunn inuuire,
«  Scuran nihe 3pplzaton.

Annual Action Plan 209
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)



STORING OF GORMMUNILY 112 =1 UI'MENT AND EMERGZNCY GRAMT APPLISATIONS

Spplzationz shsll oa avzrdod puin.s lieandl 24 the foilowirg facers: |

Agpiicalion Scoing S A MEmL Sehre J
Grrnrn.nily Mo s )

[ aje: Spacific Nozds 240

Maximum TOTAL Score Tam

Cammunity Needs

[ats 10 be usec to es.atlish the Sooovany Need seargs ran be fourd on 12 CO=4 Weosie, Jp lo 7D
peis. (&ia arz aatherad nem o vailely ¢ zoumes, (eludi-g shz US Cersus Bureau, hH Departmen;: uf
H=al'h and Human Servoes, K Hoos ny Fineoee Aukodity and the NH Office o Straregic | itist2e.

Project Specific Nceds

4 zroce of B0 ocintz shal b wwonld tar 122 appleation showirg the graatest nezd and impact waen
compaec to the olner gpp icalnms 14 122 samea 2uheategary: 12 renainirg apolicaticns shzll receve wact
RO nts azcosding 19 the kllawing polns valies

Points
sn
4C
Mudcra . 28
Ninimwr: ) i
| None - - 0

Area genafit
Jp e 50 penls shull be awarded, based on the parcentage of low ard nodu-ale nuume puorsers o
Fouscheles, rasadi- g ir b sanget or 2ervice sres at the lime of appl cslan, weeslny af Bal eLob peranng of
“aysehules: o rectly benen: by .5 ng either:
1A stistically valic survey tnat mests o cquilemanls
2. (2ansns rliata most dos=ly oreapending o Lhe Lugel ored of aansca grea whers appl caole,
3 14e pnirts swand=d for chiz calcgory shall vquul he pureeitane of e ard mecerate-ircame
noJeehclds i 3 projsct arca minus 10 pamts. Ho azore shzll ke sbeve 50 painte or less than 0
po s,

Direct Benefit
Ua e b po'nts shall Iz sveardod ou i busls ot 198 pertestzge af fund: requestsd wi- cih shal provids «
diress oemefit te lows Bnd meaderals nouimg e tans of hooe2helz2 basad on tae fallewing ooin: vz ves:

Hogwsing 8 Public Facilities Potnts —_:
34 $1-65% ¢ - 1
G 70 EE-50°% 1 ;
7005 E-55% 2% |
&1-50% Ef- 0%, 3%
21-60% r=ra¥ 4%
26-13C% Ovae T, 37

Laverage Ratic
Calzu sticn Leveraged |imes ameant @ G020 Fanes ameunl. E.g. 55C,020/500.0028 = ° 30k laeuiuge (015

Purcchage of COEG Points ) ] |
No Mon-ZDBC - u [
| M SDAG L 22 C - »
2
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Ner CLNG o 253 10 £0% @
MNui-CGEG SO0W 1050 20
Ner-CDEG | ens o - 95% 50
Nc~-CCBG PO b ZHES 40
Mea CDEC AIh CF over | 50
Priority

Priority cf propascd aclivities swll be swarded ooirta in tne follewing ~anran

Percantage of funss lu be Lsed fer high pronty soivites: _ % diviced oy 2 =
Percantage of funcs Lu b Lead ior mediim priarity activitias: % dividod by 4 =

“or praject azivities which are 2liginla Bl
paints “cr projest acliv dos whiek a2 ehg nle bu listzd 8s maderats prior Ly. 25
Jer praject cotvitiee which are aligiols bul lish:d o% laaw oricity njor a 0

£ovozlsd seone, sases o che oercentage of reguesied furding araunls 1o 'Gwen
aricr 1w actvities, bewean J anc 49 fur g ujesls whad comb ne ar eligik.2 activity w'h a
sow pricaly aolvily.

Lo Priarity felcd-, n Poer Hiak I*icray

WalenSewry Iy MNursing Fnmes
ane MWedical Cuclities

Acq ring, conshivclng.
reccrainozing, or rehiok lital ny Le
coremunily cenlzrs an eh:larheed
feclit o5 inwhich vukl : sovices

shall B proviled

Cuhatrueting

eldeilvie icappd
AceRSs e evist ag public
bddirgs &qd preperty

Acqu “ing, constructing,
rel-abilitzlicg or rerovating
so0als 185 gonacls), likrahes,
ard muesums

Acc . liirg, conatruct'ng.
rczonstraci-g,

rchak: Lalivg o inslalling
slects, sbocet ahls,
sidewralke. volks,
playeands, recrzal en
wrsis, hoal s salkoniedgs
ar d ensemeris

Devcloping muicipa nasters
plzng

Azt COPATLCING,
rehat: LEaliag ar renavating
1" JFSINE| N6 25

Ace.nirg, canstiict ni
rr r=halulitst - g r-24dical
-arilit ps

Fitencing er renlacing
water nr semer lirss;

3z
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Acq.. [rg, corsnesing, ’ Canstructing water o
recc a3 icting, o “ehaoilizatira sewer treazmert

tae hemzless 2-2lters or chile facilit es; coraincting

cars “aeiliziez in whizh pablic water stoaca tanka ar

s=2nvices snall ke provid=d reseneirs; ciaging of
wells

Centars 8 Neighborhoods
U e 12 vuirks o nrouels voo s £ ne’ghlarhoads shall Bz awarded as follows:

Actlvity Palnts

[f fl:& activities shall presaree and aremoalc exisl ) reianke heods and centass, and whera | 4D
aoplicable shzll clinving.c o gduie s uma and k1 ght or shzil protact and prescnys historically
g+l culturaly watuakle sTusinras 20 sites

i the activ livs shall Lz 2 res 1msact o esisting reignborhocds @ venlers andsboie | £
anpleanle on slums snc 12'ght or on higtor.cd ly r cullizally valiznle stracfuces and stze

If the ac-ivities shal' ha’m exising raighoomacds ane ~enters and shzll not aliminate cr | @
raduze zlums ard Bl'ght whe s such exst o eaall harn historically or culturally valuzble
structures or siles

Cost Per Boneflelary

P s nte shall he awsacled far ather |mpa.'.1 concerns LF hausing appi ¢EIons nasad n the fllsaing rritecia:
i1: The moa: app-npratz description o e projel shiul oe seleclzu neack of b arcas balnw and

7% 1he 1e2ulting po nts shal then o talaled ard cor pored to alber apoalicatlar s i tae sare subcaregoy.

Up to 29 peintz “cr rumber of penlicizrivs beardting relative <o cest, she | oe swarded as follows beses on
camparisc ta apalicationz in the san e subeaterang

Behellt ' i Pyints

[ bez prayecl £aallhiznsh: o2 hausehc dsindividual and the e ative SogUs oW as con'pred | 20

1o o:h=r sppiicat ons:

ifihe arcjact ghall berzft fawar -ouschullsiine dusls ardior thz ceet in COBG funds par | 10

houzcheld iz highet g ompecad ta of-er spplicaticrz

if the arcjc=: will bencdt a sl number of hoasehclds'ind vicuelz a-cfor the relalvs zostin | 0
DG luimls e -nuselold is Jigh.

=ee | ansing applcztions, the nu-iacr of housir g apity sl all be nzec 1 caleulst ng cast per serefiziz~y. Fo-
publ ¢ Tacilily gpplica.ic =, e umbes adivid 2als snall B2 v=2d in imis caloulzian.

Long-Term Benefit - Housing

=z sousirs app'alions, Lo e & pants tar e teem oeraf1 shall bz aveardes as follows

el

= lang tznn Eenedit “or love anc moderais inzor-a | 4D

if & 1ma’ arity cftne prejzol lun
hezvelus s by

a Fetaolishicrg 3 naswan zm far nantain g leag lems cant lavels

k. Previcing ho=icownc: saip sppanluniies ol w035 no grestartman thosz descril:icd int-o

| heas ny ylant secticr
L

33
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a Majerty ¢ 2 prejoct furds mily st heve & ang tenn benefd for los: anc moderata 20 |
Ao e b isghalis it £-e machan =m far reainzairg fung o afecdak ity has rat ech
sddr2gzed or the project ‘unds skal ve uses “or the r=haailitation of singla far- ly owner
ooy oied Fousing

tanaesty ot toe proact fircds shal rot Bave g lung e/m aengrtfor oy and Moadeate 0
incorne hoasehalds

Long Tarm Bensfit - Public Failltles

For puolic fac lities app ications ap lo <3 00IP1s tor Iang-tenn hane’it ahall oe awardes &5 follows:

A zcora of 4D peintz if 2 maor ly a1 1@ project funde 10
w=all have along tam heaedt sc lew and modarats
intnma parsora by eithes:

a. Tke raturc of tae improveinenis

b. Through loneg e ease @ epmers

A <core ab 21 peinta if & majer iy of the project Junds 2¢
rr ght aave a long tzrm oor.adil by wllher {1)a. ar b.
ubuve oy b aeenaddrassed in 803 app ication

# 3zare of D ooirts if a majorily ¢ lha nicj=rtfandz 0
shull pol heves 3 lang tem Leqet ta low and moderats
incaom: P2racnE.

Readiness for Irnplemuntiliun « Housing

Far ~pusirg aprlicators, ap ko *0 palnts for reaciness for implemantation shal o2 awarcad as follews:

STz enilecloral ol magreenng dasigniz 25%% Constrection Drawings ard cos. ssko-ales 20
by = duy licensed architecl or enginze: bias peel cnmoleted [2ac ag dirzzly 10 projec:
irnplementa.ica and tie praject olans 16 22y meet “ul 2015 IECC Cou.

apolsatnge caes nat sontait onc af the spolicusle citeny haded o (1) abave 10

i zn apalcation vows ral contain 2 of the zoplicely’e criteria isled - (11 akova and hazcaly [0
Sl min ¥a.ze prel 2 asry srzEccturs ] oo sgeacetewy cesige rzgu ced.

Ruadiness for lmplementation - Public Facilitias

For puk:liz “aciliues apalicaticnz, up 1 20 peials for readines: for implenlaboe shiell bz awardinl s
inlless:

v architectaral or cogic woriong desiv s 25 Constrectic. Crawings ans cost =8t nates 20
Wy w 0Ly e 2=d amhees: ar eng oo Fas over cornoleted iy ey o e s
npiemerztion and the project ukms to Zimeet i ZU15 IECC Cedz,
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applicatlon aoes ne: contein ona of tha applicable crileta lisled in (1) abeve 10

i* an application dacs 1ot wnfalﬂ z of the applicab'e criteria isted in (1) shova anc haeonly | O
the i Inlmum prelisinany architectLrel or ergircering design reyuite,

3h
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SUNNING OF ECONOMIC DEYELDPMI NI GHRANTS

Applizilivrs shall be sored and thase which rcsive no tess lhal 765 peirts i the adolication s 2 bae ~es:
Icam or reil eslale developmant project, or 232 poirts i he 2upheation s a publie fadlit e< irfrasiractese gra -t
in suopo:Lul ceoniin.z developmant or a grant ta a ronpranl, norder ta ke cors darad far a final coant award,

Maxiimuim Score Minimum Scors
BLzness Loan [ a2d 265
lzeal Estete Davalcomrart ERT) 265
Puili: [~frastiucturs EE 250
Grantto o Nan-Frofis <35 250 5]

The application =vall prapase and dacument the public el L be sehigvér 3¢ a rasult of tae project

Minimum Underwriting Standards
CDBG “unds Lhal ute mtendec to be uzed fo- sconcmiz deeclupmenl finane: ag in hew Ham pahire must mees
basls Iy uns anderst'ti ig steada-ds tat 32 buses: QN e taliovar ] chiles a:

+ HUD m aimur standarde lor investmerts

« Business laan undular ing Saadards

SDBG funds ars investinenls inac= by fha puolic and as a resu 1 carr €5 wilh Fiem U nue -eowiener:s snd
zxpectatons < al reilect @ derfined oublic solicy valuc. Az arssull, Lhe sleiside minlmum standards definec
ntrs decumznl wre L3ed ta @valuate sll CDBC sccnomic davelopment lvestments. Thase stands-ds are
serelced b arovide cecionzl uadanenting aweaurny @10 Ical levelatile aintaining 3 statewics ninimun
Eancald

s iline o standards for ireesinants

T | 'goomic Developman: Entity is -zquirzd 1o cuinplete ynderanting that prevea the followi wg gu delines
as gtatad in HUD CFR S70.482 &ppenc x A, suechtially that:

11} ~aat proj=ct coste 8ra rcasdnuble;

1y I'aat all sourcee of projoe). INancirg are rommittad:

i) Taat -0 the exlont praclivalde, GRS ‘Unds are no sulstivsted for ron-Fodersi ‘inzncial suppe-i

i) T-at the vroject is firanced ly fersible:

1+ Tt the rabarn oo the awner's equity inves:mant will no: ba ur -sasonably nigh; aird

i COBG [und$ :1¢ dishised or £ peo rate basis wite oler inancus plovlded B ke amjac,

Tne EDE musl tetain recnds m ganosdance waitk rezond re.cntion regquirgr 2nls, loobsade, @t o linann. the
Follawirg: €13 Firanuiz stateinetits o 12 busincss for a rinimun o7 the pasl leee (23 years 100 the date of
submittal of the apulleation; (2% Fayrent terms of ke suoplivrs Lo (be Busneas; (5] Paymet ferrs o the
busirzse ta | buyere; (¢ Camentinventory: (5) Fayroll vyc's (€] Ihwe 1oy ey (0 Aging nf reos ve slzs:
13 Palubea due and payment t2rms o =, herdliesadd ofieer deed: (9 Lecailad 'sfirg of zles a«d ger=ra
wdrpinlslate= pasta and 1) Aay other duementaticr 1hat @xi3ts 10 previce the inforriahion nzedec @
evaluate 1ve rancial ‘ndizato-s of 3 spediic ousiness:

A sienmgly ef the Underartirg is reguaircs will the appliestion a-d muat be submited on Foor. — Usderariting
Sy Appencix T

Ecnnomie Develcpment Entity Threshold Indicatars
Analications proposiag @1 Cuuneriz Iz ve cpm2nt Zntity (ZCE) 38 2 suo roc cicr shall B clighale 1o receive
Lata 1ab nairts bui must rzceive o mieeasay of 25 0aims 'noordar o be scorce “urher.

EDE'a Experience at acquiring geiatts
Up 2 10 peinls shall e aweaes e the EDE's 2xpur znos as [oloaws:

tthe FLIE Ias o nac mone Lan € projess, 1C
Wl FO1 Fas of nac betwzen 2 2nd § pro el [
ki)
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| iftae ECE nas o lis:d 1 0 e pra erts ro

Hislary of gerving LIMI
s to 15 points shall be 3wardud ko Wie COE 3 ustory of serviag LV conslituents through joo creeicn, ws

el aws
if-hc —DC hus = detanatiated hizsery 16
it *he F1JE has no demaorsraed visley 0 |

Expericnee I making commercial loans )
Uy .G 15 uir bs 29all ke awarc2d far tho EDE's caperivnce 11 ki) commercial lezns, a2 fallows:

if 12 EDE hsz mers than 132 yuers of expadienca o 15
i<l 2 EDE Iaz betwcen 5 and 10 yeurs uf sy)iecence 453 1D
It 72 FDE Fas betveen 3 and 5 veus of 2xpeleics; £

13 e 1FDF a3 leas thar 2 vears of oxpurlulios 4

Colhelinn histary ;
Un to 5 onirts shall oe awarzed il lhe CCC has sxewlience makir g commercia loans. 3s meazuod v baeir

sulles: lon nistary, as follcws:

T3r EDE 1y o1 suzzeszAl histary &

fan EDE nas nu hizlery ¢ a ne;';ari'lepi_alor,'. q

Experisnce in redoncding RLF funds ) o
JE ta 5 ooirw skl le avssrded it the ZCE has damonsiraled eauten: inre leadirg 2LF funcs =2 fallows:

if the EC= <35 r-lanl RLF 1nas; £
if the ECS a3z -ct e-lant RLF (s 0

Partlicipated in real estata-relaled projccts
Jp te 10 points shall be agzanded e 1-DF has part doated inreal 2state-relzice orujeois, ss follues.

[ th=""13F has or had & ar rore real celale pojec.s; 7 10
1113 1as o1 ~ad bateen 1 and 5 roal uslule urelgcts: <
il thex 1151 has ar had ne rea. 2=tale prajects. Ll i

EDEs IindIng £Xperience

L.p I %5 paints 2 1all ke swarded fo- the COC's ishding expedience, as fol aws:

i*<hz EDC hes ur beel unes 50 Mare participat on lcans < b & carrmursizl bk E
T COC i ar ad ara ar crare paicipal or loans o e iy el Leicing ieshiest s B
“Ft-e EOE hzz closcd 21 o ag: ihie ©REG 2enj20et during the previous & vess, g
T2 1 JE haz or I-ad access <c other RIT Iuais, siich as REEG, REOC, ard IRP &
{kair boe -d ol ditez2ee s campr eed of co~rrunily reprosenlal vees o e neal arthas | §
ay-las,
a7
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Scope of thi: EDE service area
Lp ! 10 points anall be swarced for ta scope uf e ENF 2202 3res, as follews:

i“1F 2 EDE z2rves muic thizn 5 runieipslines KD
i“1l-2 EDE z2rves atlaasl 2 aopl iy ninre thav & nunicipzlities; i
EDE zanves only * unicioalily. 0

EDE inanages te own RLF
Lip ko 15 anints shall be ewearded Ftae ENL marages ts ave  BLF 3s dzfinec in "Fovalving lean Tand (RLEY,
a-: Ancimerted Wit an adil o compllad ‘i ancial steteaens, as falless.

(i tne EDE = RLF is cver 52,009,206 15 B
Cif the EDE 2 RLF is 2L hz261 51 Gall 100 =nd less than 52 600,007 ; 10 ]
if tre EDE'= RLF i5 at lcasl 5100.0¢1 and less than $1,050.0CC, 5
if tne EDE 2 RLF is |22z than $102,00C ' 0

EDE has the capacity for laan origination
s ta |5 points ehali ke awarded i7the 1. N has ke eapacty for loan originatior, clos s, whe thsbuispiments
and collectionz, as folows.

if the EDE hzs ni-halse rapeny; ' 15
if -he ECE hzs a iang-tenn amrangement with a gualilue rakaes entivg; 10
if -hc CGC conl-antz on & arojes-by-proj =ol basis, i l S
if the Z0E nas nw vipsaudy | D

EDE manages ils vwn RLF
Lp iz 27 poirts shall be awarded for the SDE's managen unt une experince, 3 fallev.s:
<12 EDFE's loar sortfolicis rovicaesd «=qu. arly oy the [zoard of diractors o lean conmmliee:;, 8

_:‘
w
m
=)
m
3
S
o
o
w
3
o
o
a
=
A .
()
=
=
2
o
3
Y
=
w
=}
m
2
00
=]
=
w
3
=%
w
a
a
a
2
&
L=}
w
-
.
G
=
-]

$1-= EDE uses an slomey for lean dosings:

S
1= LCE maintairs a funczd lozn loss meserom (1 1K 2ad has Zacumerded LLP puicslines 5
Wl least are EDE etsff mambsr nas 5 o more yaora ef cormazresl fina_ '_:,' -3 expc: iznoe. 5
if at wusl oo | DL steff membear hes 3 recugiiznl eeoanmic develzomen: cadfosticno 5
post-gracuate re.atcd degres

= ot

Fublic Benefit
T2 maxi-w e goint value fu L aategory 21all be 420 poi-is.

Community Needs

222 to ko vsod 16 2stal = the Cammurisy Nood sooces sar b= e :bon she COFA Weo site. Data sz
Jatre-zd (o o v 2ly ot soures, noludicg tac J3 Sensas Nursan, ME Lapa 1nent of Heslta and Hessan
Sarvices. Nl Hsusihe  narse Aut-anty, 8ndtha NELO Lee o States © laitiativ2s, Lp to 70 odins.

Uato * I pouls tar the apolicant's urzmploymenbizr: 22 astaalished Ly “he current data previced 2y (o New

Pz psome: depidrant of 2mployment scour by Tor toe 2opheast's k=oar mar<e: arza snal b awardad o
fer lnwss: !

Unempiaymenl rale !”91 nts

“<hz -tz ‘s rore i 25% shove e 2arret stale viacy | 10

b2 catz 2 13.17%% 75" aaave the nLrent St2le aecays, '8

e rgta 2 3.1% c0 1250 abovi: Ihe cLfant 3ate average | B

fihe rat2 2 0% tc 2% above lexeieenT state aversza 3

23
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["f1ha ra'c is below L cillrant wate average. [ =2

Up to 12 peirts awa-dud ko L appheastz median fanily ingome. s eslukl shl by HUD based nn secticn
3 ince~a data as shown in Appendix £ 3l3ll be awarded ag Mulicws

| tmilan famtly income = | Poinis
Il e s tarily azome is 21% or rmore kelaw the 3107e averags] 10
if tac racd an farsily acune 15 114 10 20% be ow ths state svcrage. = |8 =

" Irthe mecian tarcily nzome is up Lo " 0% selea e st sverage &
| U mecan tarily acnme is 2qual to the slale ayerege 2
il Uz bwzen tamily income is 3bovs ks Stals s ge 1}

Usto 10 ot #wis shall ou aws -l bazed an tive aoplicsnt = pe-zontags of dtopeit fate iram grades 8-77 ir the
spplizant's szhaol disl v e AR aspl 220t s 3 county, the svoraiu puteaitane dropaut rae tor gl =chacl
distric:s "1 k2 soanty, as [l 3 B
Dropotit rate from yrades 89-12 - Points
il b drupaut rate 13 at leass o4 . 10
i ches crooalil rate s 0.0, 30 685 = 5 o
iTsFo arcooulrale 5 5.0 10 4.85: 13 |
i“7ra croooutrate = 0% ¢ 7.9, o i
'p 10 29 paints for nsl job vieiie by the buziness shall be awarded o ‘ullows
Net Job ¢reation Points
1+ aine than 20 ~et joba aro croatsd - 20
1211t 30 ne jobs ane created > b, 15
011 th 27 e jobs are oeated AN 10
it 515 11 joks ane crestad B ) El
Tl Tew than 3 jobz arz reated. . 0
Wl L ecraric cevelapment act vty cosi pi ¢ [oh ¢reated is lezs than S20,20C ap to i 0 po ats shall
D aeen)ial a8 folloawe:
Cost pernet job Palnts
“if the project sha | o hess Iean $6 000 of COBG “unds e e, b mesled, 10
it the praiect aha:l -zquirc 23,701 [o $16,000 of COEG furds [3r na: jok creslad; 5
Il U= praect shell s2quire mers than #1C,0 20 of OB fu-ds fer ne: jek creatzd. 4
Tl 20 pantz saall be xwardzd vased or L= parcen: of aka svailakle < lew 2ad naderalz insor s posang,
4y ‘nil eavs - I
Jobs available in low and moderale-incoms porsens Points
T g meez ol L e SR avails ale to 0w 2N Mos L rgom:: merEe ) 20

g lcast & e bl 1285 har 21% of 02 jeks aie avacluble o loe ane moaderatz income | 15
AEISANG !
T leasl 7% bt 1255 ter S1% ol [ no: are zvalaole to low anc moderals incerme | 1D
J2IECNS
F 2t lzast £1% ol vus Leie 1% At the jess are sesilstle L low ane celeratz inceme | 8
WIHLCY,
50 % w less vl Il =12bs ars 2va labls wc lov und node-ste azome P sons, [}
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Up L 20 points, zhall be swardad for the gorcenlay of it apnlicable lsoer ins+ket svea =verag 2rtry wi=ge
bt vh s pablishad in the imosf cumant New Hamashire Oeeiparanzl Employiment and Wages Reoarl um
MH i alnvmert 2eaurty, eccnomric and ko narket nfonnatan hireais “‘or compe -atle jebs for at lezat 40%
of 2 qet jobs created 3t “ollows:

Averaga entry waye Points
if 2 averags eriry wale per [ob 15 geezter thar 115% of the labor market @eva averaye sy 20
wau
if tha averaga gilry wage per jeois “01% to 115% cf tha laoor itk amea averana iy 16
Wt
il Lz uverage eamy wace per job '3 92% 1o 100 of the lanar mark=t area aversge erfry 10
wane

"It the Avarag= €ty wage per job is 70% o 85% i 102 lsbor mrarket area average entry wage: 5
IrThe AVR-AQE RFiry wage per jat is bolews 707% Of the (360 MAr<st AreA aversge ertry wage. D

Employee Banafits )
Up 1o 1GC ouins shall be awarnes] far benefits w0 ba reedved T al leasl B0Y of e ned jens cvéatee o3s2d
on lhe folleya g oileria

Lip i 20 points il lin: huisiness orevidse group imecical Insurance, as tallies:

Group medical insurance Poinis
i“1h 2 ousiraaa pays 76% - “00% of lhe cust . 30
| ¥ e pugiress paya 51% - 75% of tne cost . 20
“1he cusireas pays SCHof the cost REL
11ha niisi-aa naya less shan 50% of the cost 2 5
1 The busir=s5 doss nat pay any of the cost, of insu anre |s net aftered u |

Up Lo * 0 polats if the busineas provides group cuntal Insuranne, aa tallows:

| Group dental insurange Points
| if the buzirase pays 76%- 100" of the cost i

" if the bLzirCes pays $1% 1% of the cost B

"if tae buzivesE pays 50% o7 e Cost 4

if the hu.zinese pays loes lhan 355 ul e cest 2

it the business coes no. pay ahy uf the cost, or if insurance is nat of'erad 0

Up tn 1 po nts if the pusincss provides group vlzion insLrance. 3s fcllaws: [

Vision insUrince Points
il -hies b as ness pay SA%-100%, of -he ccat 10
il -he ks s pags 519% - 7L of the cost; g |
if -he Eusincss puys 524%: of tae ooet; ) 4
if shc lzusincss Duys lesa than S0%, of th= <ast: or 12

i k2 lzusiness does no. puy gy 122 GOEL G i insurance is no: offcrad. a

Lp -c 22 poimts sasve o s extent af the nedical insurance coverage, as fo lows.
Medizal Inqurance coverage Points
“be susimeas ntfecs medical insursiuy suveiags loi b 2 2mpleyes ard c2pendents; 20
“Froeisineas atta-e medical insurance cavuiae e tor e 2mrlcyaz arly Q

Up t3 '3 poinis [ lne busivess provides paid vacation ez of[ as Tol ows.
Paiid varation time off Points |
12 Liisir =23 prowdes ' 0 cr mers days = |10 |

4n
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Fhe bus ness orovices bulweer Sznd 4 days 5
| ftha bus nass orovicos T ban § days o, crima oaic time off 0
Up to 40 points i iz busir 255 provides pan: sick ima of’, ae “elloaws:
| Paid sick lime off A Poinls
U if e Bus ness uigvices b of mare days ) 10
if E1E Eus ness uievioss belweer 1 @hi & days 5
if tne business oicvlds o pald sck tme aff, D
Up to & ponts if tha businces provides pald heidays, as fallows:
Pald holkdays Poinly |
il lhe Eushess prevides 2 ar mare days 5 |
if the Eusinuss provides behveen 6 - £ days 3 |
if tho Eusincss providus e 1Fan R peid holidays . D ]
Up ta 5 po nts i i-2 business providss paid hereavemen: off, 3z “cllaws: )
Paid berizavement off Poluls
il Lhes Eusilies s provides 3 or more deys [
il e Eusilies s provides oebveen 1 anc 2 daye 3
if the kusitiess provides no [a.d hersavemeant time of” D
Up te 3 points [T tae business pravidea a life insurancs olan, s follows.
Life Insurance plan Palnts
ii -ha busiresz providas tha olan al no cos' to he emplayee 5 R
if “h& busires2 provides 3 olsn r2quining zn cMpluyes contehiFicn IE
| i e busirezz provides na life insiransc pian |6 =
Up w0 5 pointe fthe businese providee a shorl-lerm disability inzvrance plan, as ‘ollows
Short-term disabllity Insurance plan FPoints
i71F2 buziress provndes tha plan at ra coerta a amployes | 5 i
i" 1hc susircss provides i plas requinng an emplovas contribution | 3
i"Ihe ousiress proviles no shod-term cisabil ty insurance plan; D) |
LUp 1o 5 poinis il L Ly siress provides = long-tevr disakility insurance plan. as fallcws: )
Long-teim disabifity insuranca plan Foints
I*1he hi.3ir 255 provides tne plan st no cos. Lo e snployee - o s ]
“1he hiair ess peovides a plan racuinr g an cinploves eertiniinn 3
“Ihe L siress providea no long-term d'sabil <y insuszmse pan; 0 B
Lp La 50 peints if the pusiness provides 3 {zi-axempl nsilnent ola: | oF egiivalsnt, a8 "ol s
Tax-exempt ratircancht plan Paints
Ftae bu zimess conlnbules lo Lhe plan 20
" #$tae bLsincss provides o plan ta wkies only the emp oyee cortributes; 10
if e business [>-ovidcs ne ox exenpliel-=nent slar er equi 0
Up to 10 points i :he ousinesy prov dey los eiployses’ eaileca-a, az follows:
Child zare Falnts
Til U by s ness provides child'zare ar-s1c 10
il Lhe b s ness cotihnres 1o the cest of e nployees' ob [duww 5
il U b ness dnes et contiibute to employscs’ chilicae 0
q-
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Up La 5 peiitz i“ tae busi-ess provides ol unployee beaedite, as follews:
Othar emplayse huncllis ) Palnts
ftae busineae provides prol! b 2,
f1ae business provides Azxl ~is

t the b.siness Frovidcs a wull iess vioaum
TR Ihe L.isingss provides a borus oicgiEr

it Lhe Business proavides ar addional, speci'n; nenetd

Y PPN ) P

Up lu 30 points for level o training for at l2z: 50% ot the net jnks rreate:l alall ne awarcad as follows:

* Training Poluts

"if the businese pavs at leasl 50% uf (he udion ta 7 in=titutor of higher lean'ng for zn - 30
B550Ci5.C 5 cogroe ul bighey

UifhE Cusincss oays at leay: 5% at19e hiicoe to sninst taion of Righer leainie g fon fJou elaled 20

LULTSEY

il he business has oh anprant o2 fraining or vocal unal awning propzahnet 3 manths o'mere 10

LAty |
if = pusin2ss previces JED insbucl ur o vaie hime 5 |

il 2 bUsie &8s Fas only on the jo wraining 0 ;

The puicenl of fL71 tire peersnent jchs 1o oo crealerd sha ) be swarded ere pe ot %er each percantage p-aint
uver £9%

Full time parmanenl jrbes ¥ Paolnta
e percantaae is B0% ur guses \ 1 paint

each %
1 e poicenisge 15 e3a taan S0%. b

Up =0 5 points ‘¢ tiwe percentage af jobs to bz dzdicutue 1o special needs groups. shal: be sward=d 53 cllows:

Jobs 1o La dec cated Lo spuul hesds groupe Polits
if the parcentzge is 254 o grecls 3
ifthe pareent=3e is loss g1 25'%. 0

Up o 20 paints for -zgional eraiplevment cwzrs fizstion saall be avizrded as folicis.

Regiunal gmployment diversification Paints
il the business rearese=1s ar ir Justsy now 1o e zoplivae Us kstar -arke? ares; 20

if th= ousir=ss affc s upcadiag £ sk s an existing i-dushiy 0 che appliczal's kar |10
e <ol aren - ) 7 )
il the: basiiass 1as ro efect 9q employr-one divieisiiication ir te apolicant's 'abe” mar<e: | 0
| ares

LIp 12 13 peirts for leng :crr crmbncrreet ic t1e reg o by e businezz shall b sozdne as ooy

Long termn commitiment Points
if o busirses cdeas oowl o c2a orcparty 10
i7 e busieuss hag oo Rave alezs2 on tae projocl prape-ly los 5 of =iare yaars 5

e busimess ~as ar Wil 1ave 3 lease agruenonil oo Tl RIS preparty ar kerwes 2and | 5
4 years

1@ buzicesE I a5 or v | e o e ayrerment far ess thas 3 vears. n

Up ta § pe s for the exler, Ll b nro eet sl all cecucz the azal dems-d foa sag al sormse assiskons skl
b= awarczd as follews

<7
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Reduco the [l demand for 2ocial service assislanne Points |
if Ihe busingss ¢u- domITen: an actva carnecsnip wilk L st serice agencies i~ the | 6
applant's laonr rnarket ares
il e Lasiess carant doooe-ent @ catnersnip wnh -he 207 3l service age-ces in the | 0
| applicants |z aar markel sea

Hase 1y (eanld e mere G il ieels ol szl paints sl-all be avarded for the crdonl that <k 2 ongjoc: shesll
semtillititz teweards sl e -3 talizatior of o doasilawn ares or qistoric ~ehaoilizaticr, a5 follows: R
Revitalization Polnts |
if -Fe preje vonbizules W P (evital 2stion of 2 downtowr: arsa 10
if tne prajecl auilcing bus besn netennined by tha Now |lampshine dvizon o histwic | 6
resourees Lome eligihlE iar lishing i the stala or nzdondl e lsisr of istor < pleees;

if :I"3 orc’act usez hislolic wchabil ation tax crecits a5 cefinec ir 35 CFR 87 3

10 b it [as 1o 2Fect on ik = ~ovitalizosicn of « dowatawn ares of histo<ic rzhs oilitat on 0

Business BEonetlt
1he amplieant shall cocumend the benchil .o Lin: kiiess in ke ach 2ved as 3 -esul: of the prejzct.

1he rravmn po ot valee for this calegory shll by 170 anirzs for busitess lozng 2+d -2al osmatc prooois 2d

25 prants toe pablic irrastruciure projecly o anppenrt of Sconemiz cavelop~ont ard grsntz ¢ non pral b3
cresiry jeba.

Mok ane of the “cllaw’ng categorivs

Calogows a0 [ NacmuminiFiscategory ks san i
Fusiross | oar s T —
Pukl's Infrasby s iure: Ainjeeis a sLopert o EO 75 ]
Non-peciits crealngy ks 75

Busincss Loans .
Trz Applicative el Unds vt ng sunmary shall descier: the hisingss need far assistz~2z 2nd tae value of
‘he propasud loun assaiance package to tne gusinesy, Wik pante @anded 27 talloas:

Ji b 57 pu ntz based an the gvailability ol non-SIGS el e A eo~oares o the LDEG gear: arount,
a8 nillorees,

Non-CDBG match Palnts
if the manch ral o' qieuler I an 30 20

| if the natch ral o s bumeen “27 .5 and 201 1¢

| ifth= matchralo = ogallo 7 0

Up o 23 peirts baze s onthe paymen® capacity of the B_zi-252 1 sepperl Ui propesed deul s Ul 5w

Sayenenl ciapacity Points
Vb s dely covarage rato e 3t or losy b 1A 20

I 2 ozl b, v 1at o i€ greater thar *.3 bul lves 1ol 1 5 0 |

iz dodzl duby, cousine rata iSAAl_..E or sresles 1o ]

Lp 12 20 poinls Lieisd snche

- velae 07 iz SD3G wun stance, a8 follnws:

_-333!1 va!ue of the CDBG assislimce e Points
ft-e valuz of tac ass sarse iv heleesn UY a0d 5% o bie CO3C grzat eme. nt; 2Q
t1-e vall.® of tne ass siar 2 it Lelorsn 5 1% zad 105 of t-e COSG grant 2mount; 1¢
ttae val.2 of the ass s oo Loleeen 10 156 anc 15%, of he CDBG ¢ ane. zivourl 5
a5
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if the value of *h3 szsistance is grealer Twn 15-h of the COBG Jrar< amoun:; snd o

Up tn S0 points for the effect of the propuscs wun on the financial stzbility of the EDE, as follows:
Effcct of the proposcd laan i Pointa
if inzorne f-om loan “eay whd pteneat is auficiert to certiouts towards slall und overhesd; 10

ir 3 mircrn i of 5% c1 Ingema fram losn faes grd inleres, wil be contnbuied oavarea 2 loan | 5
Inas esens

it 2 ~inimum of £5% af incoma fres loar 1= and inerest will oe cantrbated towarcs | S
capila zation cfthe R_F

Up 1c 12 paints basac onhe o of the losn, as fallows:

Term of the loan = Foints

ii 4= prircipal is relvined to the RLF in 3 years or less : 10 _
i“tF2 orircival is rely rnesd (o the NLE inmeva t-an 3 y2ars and uw to § yueors, 3

i”1F = prircioal is ‘clvined o e Rl r in mese 1-an G ysars: 0

Lp to & points 'vased on the security positivn an real property, as foiows:

Seourily positlon on veal property Points
Tl COBG fanded debt holds firs: or seccnd vosiliun 5
il -t CDRAG fundan fabt holds therd position 3
if the COBG funsdsy debt holds Iéss}h&n third pos tion, i} |
Up ta § points uh the security position on ~achincry and squioment, as milows
| Security position on machinety and equipment Polnts
“if the CDEG funndlad d=bt holds frsl ut sicon: position; 5
if the COBC ‘undad dzbt holds Lnird Eostan . 3
if the CDEC “unded dabt holds Icss -han bill pashion 0

Up ta b peints bazed on tne security positioh on all sker businssz assets, 35 fo. aws:
Sccurity posiion on all other business asscts

P

if the CDBG furided bt Halds first or second pesiticn ]
3

o

if the CDBC Muridued c2bt rolqs thira Fasition
if the COBG fundud c2ht #alds less thar thind positan

Up ¢ § paints based an e security posit o of personal guz-attues v he ousiness awner(s), s 10 lows:

Serurlty position of personal guarantees of the business ownenjsh. Poinis
i -he $JBG funded debt nas an unconllianal quara-tes 5
it he $3OBG funded deb: has a limited g utisiler 3

T he .G funded deb: h8a na grapiloe Q

Rusiness Need for Aaalatanca
e ditaited aaalysis ans narrgtive skall duscib the buslness need for assistance ans the value o he:
pronosed real estatz assistance pac<ae o ikbe nusinezs. with oc ts awarded as fallcy:s:

Up ta 26 points based oo che availaility ol - o -G080 matzh furding congarce to k2 SDBS granlurmnt,

as follows:
Non-CPBG tnatch o | Points
I e olurabo s ecual to ':: 20
Mo male 1 ralio *s ketwesn 1:1.1 and 20 10
[ Lhe malsarabn & penal b 70 Q
eq
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lp ¢ 70 poinls Imsed on 1 financia: soility of Lhe pravate susingss ta create or rets n jobs, as folows:

Financial ability Points

i*tha tezal cebt covaraga ratio is sl er grauter than * 5 20

i the real ek ncvarage ratio is graater thst T3 but ees than 1.5 |
1 b izl ekt coverace "B'IO iz storlcas lwn 1.2 ) 0 ]

Lp Lo 23 ponts hases on t7e rent i be oaic by Lhe wilvile busingas 2 eo~oared ta losal markat -st=a. 85

[allowes:
Rent Points
“i1he cen: is greater then ~arket rale : 20
“1ha can: is 2qual to market rata % o 10
11he 2 Is 1255 than mzrkat rate ' [

Up 15 20 peints hazed on thz casn va uc of 1w COBG assistance, 3 folleavs:

Cash value of tha CDBG assislange Points
Ui the value of the 3ssistaace & bobmeen 0% and % of the CDBG gran: amount; 20

if tre value of the 3ssislance s bulaxeh 5 1% an 10% n° the COBG arant amount: 10 ‘
| it tae value of tne SeEistanca & Fabwoun 10,7 @ and 15% ofthe COBG grant arourt; 5

12 value of the szzistanca ‘= g-sater thar *5'% otihe COEG grantar-auat; 0

LI 10 27 pairis oased ar the affost of the lcase peyinens generstad from the resl astate develapment on Lha
fingnr:al sanilizy of the EDE, s: follows. i
Incoms from pruposued rint Polnts
if the income from L prupossed rent 2 2uficierito oayfor the cebt servlew on lhe sonslzucbon | 10
dekd b tké preject ,
il the itgne Fom the proposed rent is suificienl urd will ke contriks.tad ta e cperatirg ‘ ]
| reserve far the propuscd roul esluly
l if the inzor-e fro~ the proposcd e IS SsUhie ent and vil L2 co-tributed to staf or cvernoad  §

Up ta 1u points baeed or the sale of the proposed raal estata, as follaws:
Sule of the propozed reel estate | Polnts
It hus prapozed real astate hes a leaze with 2n outlan o buy in 5 yaars ar less 10
il “hu prapesed real estate a2 a les:e with an uplionte Dy inshore taan handin e £ years §
if -he eroposcd [ual katsle Fas 3 eaze with ar opton te buy in mcee 7 yedrs. of no eotian b 0
buy ar an opt on 1o l:ay 3 ar unknown Line

Intrastructure improvemesnt to the mumuuallrv and the business
The deszilec znalysis and namabve shaoll cesctioe “he ousiness ne=d for szsistance znd the vaue o’ b
propased infrazir.zure ~provemenl i 2 manicipalicy zd e ousinzss. wilk points awarded 3z ol

Lot 20 points bagod v the syl oty of ran-C325 matzh furding comoarcd to tho COBG grant an uurd,

as follows:

[Non-COBG mateh Pcints |
Fu mialed il o greater tran 31 20 j
e nulch 9 3 heween . znd 3 1. - 10 [

Ul nalen e 505 enaalio 7 D |

Up 1 32 polats hasee on the nancial ability o Fe bugiress 1 ereate e proposed jcbz, as folows:

| Dabt coverage ratio Puinls |
| Ft-e busir=ss deol cevienp: 120615 at o Jreater than 1.0 20
nft'e buen 253 dsotveveranp: 1440 15 gra3taritan 1.3 ko less than =5 10
43
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| i iFe susiress celt coverage vetc is &l or loss hor 1.2 = 0

Up iz 25 peirts based ah e mun’ Sipality's svailakle deal capacity, a8 fo lows:

Munlclpal Ity 3 aveilable decht copurity Points

= GIZBG cests are 41% of rore ¢ rnicipal debt capacity 25

| “1he CI3BG costs are 51% 1o 4070 of ranlcipal delr sapzcity 20

The CIMEG eest? are 1% o 205 of maniclpal deky: capanity 1§

T lhe CLIRG pests are 119 to 2050 of muaniclpal dety napassty 10

fthe COBG cosle otz luss than 11% of muric pal debt czuacity 5 |
Up to 10 paints Easzd or L ecenomic 3nd community effecls of Lue project on tae run cipality, az fellows
TEconomic and community sffacts Poinls

il e praject w11 Fave a pezitive. defincd coohio~ e multialier impact | 2

il L project @ 1hinceeaze the town's tax base Ry |2

if tne projuct increas2s the maren valua of & runivipal:ly's dustnal pare z St

if the praject s vusitive eiter: n the health or salely of i pro ect vicinily 2 =i

if the project raflocl: implemer:ation of & spesific aspac! of Lhe . g2 lmys master plan | 2
Nonprofit craating jobs

Tr.2 desailad 3ralys ¢ 2l narrative shall descrioe the nonprollt kL sness need tar the assisizacz, with ooints
swarded 35 followes.

Uaio 20 peintz based on the availaoility 6f non-CLEBG much lundlig vomparad ta fhe CLEG ¢ran: amourt,

as cliows: B

Hon-CDBG match Polnts
‘ir the matel* rstio s grzascr than 2:1 ] 20

it I'e nalcl rato 51:1.1 to 3:1 L 10

I -2 natcrat o 3 ecual tol.1 0

Lip 1o 77 points basec on e inancial strepgtn of the nonprofit, as follows:
Financial sligngt ol e nonprofiz Points
““th= ronpraflt has resenes or docurrented futurs vicunie which will £appart the er-geag | 10
operAan ot tha project
111z nu:-profit has succzesfully condutted Taraising fr at least Z years: 10

Up > N poistz based on the ranagement strength of the nonproft. 3s o ows!

] Managemenl slrength af the nonprofit Polnts
| if tve nonprofiz has Leen il puistence des of MOrE ¥BEIS 10 =
i tae noaprofic has bioen In gistence for st 1sast 2 yaa-s a-d up LU 5 y=als; 6 i
i the execusive dircolor ~us mare than 2 vesrs inche ficd of the nangral | 6
It & majory of the “enibes of e hoard al di'ectars of #2 ronzrcit havs sewed | 7 01 | 6
MOl PURrs

Jp W 15 po nts based n the eccnamic and cemme ity ifarts af the project. 3s folaws:
Ecnnomlc and community el ls Points

; it the project addressos & leuor sherace in a Fald with cornmunily ver2hil 5
| it the pre_ect prow'des rainira wilh 2 beret: 1o pecramic stak lity fon @ spoesills vepaldden, | §
defirad by ¢ aupl zant, ac-r sk of Laemp ayrr2nt
if th wrojos. g o po2itive effzct on the Faalh ot sa'rfy ol ha czmmurity servec |y the | §
noapraly

6
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SCORING OF MICROI M1 I-.RPRI SE OEVE_CPNMEINT ABSISTANCE GRAN IS

Applraf ans srelellglbla 19 IGL v ap L 454 mm!s bt MUst receiv= 3 M1 nimum 5o0rc of - 70 pc :te in oukl ¢
penefiz ind cators 1o cual fv.

If t& minimum scora is autaeued, she application shall og 4-2n scersd under Economic Develepment Entity
Trreshold Indicaters and Financial Indicators and ar= alicible to rece™e ap Lo an addilional 330 poirts.

Indlcatnra o 08 .A:msnd.rcd for a Ilrul (ll-ﬁhl F-'«\'ard

Public Bansfit Indicators.
Up to 200 points shall Ee swailed ‘rr dirart heaefit to low and mederste incon'e seisers sasue on b ceila
which folloss:

1] Up o 50 po ntz “or prevision of $ervices to soecial naeds groups cr for otner tamgzled low and nocurte
indiv dusls (add to definiton olhe wrgees low mad ind ' Juzls) as Tllcws: 2

Scrvices to speclal needs groups Points |
¥ zzrvices ae prov.ded t 76 or mere individuals or un dhndubed nasis; &0

T suivives ae Lreeailed 19 80-75 inddduals on an annualiced bus-s s =]
f sarvices aic provided 1o 40-59 ind vidualz cn an annual £od Las's. 20

1 sanvicas arc pruviledd 13 %4-34 ind vidualz on z2n annual Lod bes s 10

¥ eervicas ars provided Lu ‘ewer than 25 iadivic Jals on an annw alized Jasis; 4

(2) Fer provision of survicys ta afver levs and moderate incc =13 persos: . - ‘

Addltlonal pravision of services Foints

Tt sptvices are provided to 75 or mere porsons on an annualized basis 50 ‘
il servlors are previcad to 6075 perzans an uh s lized bass |35 |
il seIvices e orrviced ta 40-68 ‘persons on ar annw allzed basia, = 20 = ‘
il setvless ore arcviced to 20-39 persons on o ehinualiced bass 1o I
if servicos are amvitad tn fewar than 25 persa-s on ah or iy lized bazls 0

(31 For provlsioh of Inens ta misraerterprises whose vwners qually Gz ey @nd mederate Inceme, or whese
axert employees are precominanty low e inudgice meeme, or wheze “uture hi2s will be low and
irder dle oo

Low and modcrate incotné awners Puyints
if ¥3 ar rrore laar: will L mud’e v a1 annual zed oasis i0

if 51-75 loans will ke nzde or- an anhna zed basis 3i5

if 26-53 Ioane will Ee made v 2 annna 72d basis: 20

if 10-25 loane will e madc ur an ahhun 22d basiz: 10

if “ewver than 12 lcans will be made oh 930 alizez basie a

(1) _Fortae z-eaticvrztenticr of jobs:

Creationiretentlon of Jobs Points
i"41 cr mors ok vall ne createdicetsinad onan annaul 29 guski 25
3140 jubis will e visalsaliieT smec ©n 3n 3r waiized besis 15

= 21-3G jebs will e nreatediteTmnec ¢a an aruslicod Lesis 10
= AC-20 jeks will bes el RC 04 AN 8r walized Bszis 8
" ffewerthan 17 jobs « | by ceatedl ﬂtsmed an an snnJ3alizec Masis q

(h Fer tha percent vl jous ereatadereta aed “ill=d by w- and mesucl-ineon: persans
| Jobs fllled by low and modsrata incaotne Points
0 91 1G4 of th=z jobs zreatac:ralaingd < be tlea by low ard Moderste neome pe-sons; 25
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i" 81-0C % o tha joby vis adieatainzd will Be lles by v snd maderale NGeime parsens: 15
“T1-0C% of thz jobs sigaied «har &d will be Aillex by lawy znd mroderule incerie prisin s, 10
E517C% o ho jobs view el ai vill ke lles by low 2nd maderate inceme parscns, £
T6U% c-fewer of the jehs creelooy wtaln=d e fitied by lows and mederale incorne pursens | 4

_—

[AAR] W] JR] PN Al =Y

. MuricipalCounly S
Recaiving Hu ~ian S s fsz 5'ares .
2. MuricipzltyCeuaty 2zores Reflocl g Adjistesd Idai an Fanzehale | 10

Innoma
L oumiclpalltfCounty Seares Reflesting 2-Year Unurnpluynien. Rale 10
4. Mur z'paliCounty Scorcs Ruflucling: Mlanapa Eoqus z2d Tax 12

“Yaluat o Rate

Up Lo 29 palnla shal” ke awasdec for ez enziraiec usur e, 08 SaIRneAT Ry & Ish - g et microantemizes
i pabaatial micre 2rteprans.rs wait ng far servicss of s Ical £2°0s103l $ata at spieee nsags, are nead
fr sed 6% Te mlcreentarprses. (s oding raining, leohisal ass stusws e ciecil @5 inllas

Demonstrated uscr demand — Poinls
| if none o7 -ha shove ety vt wee aveilisble a-he projact area and tH2rc is @ Cecumcricd uscr | 30
deizng;

il cary al L -ung, lernn ozl 995 2mante 20 cradit are nul avalleble Ih Ee proiect arsa and thers | 18
is; a4 documantec user cemaad Y

it all af the abovwe eervices a8 avzilsble n g prnjas: area o taerz is no decumentad uzer |
der-ans.

i€l Lpto 30 o nls shali b uearced far lacal srag oanafito tha el liwt the projes shall -aiige Lie Iacal
demand lur sune:] sery ee s3sistarce, as fo lows:

(1) Asuule of 30 poins ittae project shall sabstantially reduce by fucal derarnl ki soc: 3l 2evos: by

Local area benefit " Points

1" pro ect shall < Jbslantia 1y 1c:luse the Inczl derr and for sccial services by 30

& Reodeazai] the nesd tar Incsl wis f2ve 3ss sianss, o

». 1ted.iming the nead far hu nan savives  wea 1 Cdfa 310.04(0):
Lo pro eet 3l =l significart’y rsduce Uiz locel ilasans “or secial services: 15

e pro ect sksll minimally czdu oz the losal duemar ] tor sozial secvioze 5
[l ol 3 all haves no effestin rec.zing the luee ¢ine vl Seoa Sprices. a

A g am Gt b paincs shall be awarsed Cor suppml ol aragement Saoaciy af k2 sul cec oicrt
egurasalicn o proasde ricres o iss developun: assiida-ee, as fallews:

% Lnto 20 oci-ts for tae imanzgemer, capaety 07 tae sul "2e piect c-garizat on for ezl of tre otz 2
el s

Management capacity ot the sub recipient Palnts
if the joo descupt s conl reev es o 0Ci rthe curszns sau cecipicnt stall ors e onidlealal 5

et saff desonstrates r zroest2ipn e corelt T 20T SASNEnNe
lo fe ye3r or mare of expacie-zs A meenl g L r
T unes yenn of are <f expaic “oz " orevid g L
microcent2rzisss —
| far anz poar or s ol uxperie s Srfvid NQ SUR 2017 324 ZCE b0 DWNCTE O 1 croenler ity 4

skille srziqir; o |s
ashange b swners of 5

e
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fo- anc yoar or e uf exnanance m providic 3 1oers La asness of mlome*nérpns'; 5
| fo" ane year ar Nare o’ sausre siee in Icsn prozoezing, traiue i) ard eclleet an; 5

(2) Jptc 2C points &5 [alloves:
| Organization Poinls
il e sk reuietd nre anizaton s a commu;uly Ureelapment finance inatituton a5 oofince &L | 20

2¢ CRIZ S7CASN 2 ik ]
il = ank e 2nt organization is a nun-proht argaAizaticn win a ravolving [an urd b, i | 10
ne: 8 regicnal develaphistl earpatic s |
ponts if the zJo -ecipient orgziizzlmh is a regionsl dz2velopr-eni voiparalinh 5

if 14 su.h cecipi=nt 0gsnization is 3 for profit arganizaticn. o )

Project Design Indicators.

1he asplicant shall -avide a éoluiled descaptine of the oroject des yn.

e msimis - peint waluc for the project dae'an category snall oo 270 peials wanl saall ne award2d s=
desgrmes ir 23 throagl: igh.

Up wo 3¢ peatz zhall kEa awasduc e "he experiznce of Lho sy odp eib orgar 2E0190 1 prov de
microenterprisa devclpment asslstance, as follows.

| Expericnce of (he sirb reciplent Points
il she: wpamzatier Fas aad more thar ung yes o expeTience providirg sorices w | 30
mirfae At2rerise

It 1ne cr:;“a? 2ation Fas less lhan ane yesr aof exoerienca providig: saeanss 1o | 18
micrec ntarpTiz oe;
| ifthe orgzization has had in axparieros providing zorvices b nlniteatsrpzes, Q

& ~13gimum o 20 poi-ly shall ke sward=d fo straegic planten] as tol nws:

(1) Lp = 25 points Igr:an autreschimarketing plan s iikaws: )
outreachimarketing plan Palnts :]
i the autreas'narkat'ng plan speuhaally deserbzs the taractzd low ard irmheate necme | 25 ' [
dopulation ary now 1wy & Ilbz"nfonned apout Lw 2 ailakil 2y of the services fropoz=2d, 4
f tre outrcachimarkel i) plan Sontairs nc speciic —iluitniche s aheid te tz-geted lcwr ard 10
miosle ale nnorre pepJlatices end hew by will Be irfoemzd ebcut the availasilily o b
sevines proposcd !
ttnera 2 no carzachimailkel-g plor desar bed q

{2) .Jptn 1L po nts fai sesching Of participa~1s 1o catarrming eligitility @s [ullves
Screcning of particlpants Points

e s wue ;) vAFIcIpEnt: far octh incone ahd asset? 10

:] paricipant2 for incomc 5

2 pEBCiEEnts is organsee D

31 Uu L =5 puanss fo screzning and Lo nong nd nanticipsnts tc dec o e srurcarencanive paleal ol ane §Sps
n gntreorensinr sl 2<illa as o lows.
| Daterming cnirepreneu nal potential Points
i he Eropescs servines b ude a2 nirg end ccll ovis ieMon o [z akills a -d e Jdr=pre-aurizl | 26
skills tne settrils:
1" I prennsed c-Pmlces nclude only 11 =l sasliszien af snteepranc. izl sk ¢ -3 abribales | 10

g
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i© the propozsd screicc: Uo nel provide sny scresning of parlueuits ta cstaavine | © ‘
c-frepreneurly. skills zne atrkutes

Amaximam o’ 3¢ puists shall ke awerded for buziness ukills Fair aq, inzuding, sut net limized ta. busincss
start-up infermalioh “Ir ancizl manacement markeling. - ahagement skills snd taxes, as fo lows:

(1) Up I 10 points to* 2kassinem taining c¥foered per parlicipant ss fullnws,

Clasaroom Training Pulnta
fihe durat on of trzinirg s 30 Aours C° mor2 10

it [he dirahor cf mini{'g s oetasen 10 sl 7€ bPours 5

il Lqe du rator ef wsiﬁi};g is feveer than 10 heas ]

{2) Up to 10 points far peer training 9a folows:

Peer Training ) Polnls
it |z&pr teain ‘ng inclucas beth greap Favilltatinn trainng ard loan eppeoval training; 10
IF p2er teairing is for g-oup facilifation unly 5

I o peay ra aing is providec = D

(3) Up to 10 pomts 1nr tainng cuiccmzs de Talloys:

Training Outcomes Polnts

if “rainirg outcor: os ai¢ detnan ard fhere are measursblefdor-onstiakle ousingss skivs 10 ]
if zrainirg outcom.es ars dsfnad kil there ace na meas.rablaldemonst-able. by s orss skills B

if-Fare are no defined outcomes i |||ua<;urabiefde|fronstlsbla busir ess skill aulcuinus, o

Buslnees technical assistance
& reaxinum of 70 points snall b savaraed for business technics! aszizlahde oy o lnws

LIp to " U paints for the scope of kusness 1ecknical assistancy as cllows!

Business technlcal assistancs . Peinis
11 tennninal assistznce ie proviced by e SUb raspist 10

T e leshnical assistence is srcviced througnrefaras 5

il n3 lechtyczal nasistance iz provided Il 0

Up Lo 10 points far tae length of tme {echnlual assisianes is provided ss “oll ws:

Length of tima ¢ Points

if the tachniz=1 assislance |5 amviced during the entire projel, 10 |

if s technizal zssistance is orcviced nr a tiree liritad bagiz [5 B
Lif_l'_:l]éc'l'nical 3ss'sanc s prov ed o

(3) Uso -c 1< points “ar Lhe qualificatiune ab the tachr'cal s2ssistance provide s us provicd,

Qualifications - Points

if tha echricul G62°starce peavide- iz or slal” 10

if th3 fechusul 22 staree provide - iz 3 pa7d consdllng |5

if k3 {echnizal mss staros pravideris £ volurleo i}
(€] Uato 40 ponls it supper serdices to lew and irudsrare raor e cwiraes of microsntarprises s orovidod,
g5 [ollow:s! :
Support Services Puints

Tteansp “ui.ﬂ"jﬁ £0z75 3 Lraie ] sessnrs are prov dec 10

frnild care iz orcvicsd during liuln ng seee ons: 10

fnchs dual ce_nz2ling soc.| nor by ness suppart zervicas 's providec. 10

=U
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[Fary othe zuzper swrvives ans pravided | 10

A mzxinam of 60 points shall b wssecded for the leadir 3 services svzilakbls lo micreentorprzes Shiouygh the

project, s£ follcves.

| Lendlhg services Falnts

T e is o i guavantee, decu~1znted by 3 leller of catveila=nt and a lencing tudgst, hat | 10 0
a2 pital will be avaiiabla througiou! prajuct 3 |
if the: cast of capital is at ¢« sclow mekel 1ol | 10 l
il ey = e ~rifen und2rericirg and londirg gu delines i
Tt are Screerng pronad. ces for approving lears 10 ol
iMthers are whillen pswsdines, -or loan oo gination, ceging. disbursements and collezuon; B[R

Cif thera are prozaduras wor dentify ng peoklem Inars n
if -he lendir g orgznizalivr Fay o siceeasful collectier heicsy 10
if -he lend’~ g arganizaticr Fas aloun l¢ w23 R 10

Flnanclal Feasibility Indicators

i3l Thz apolicant e~all previds: o letailee budget and bucge: narrative of the argjecd, including gourcs ard
uses of toll- COBC “urds and iztehing tanda

fE1 The apolicant st all provide o plen lur ureject s2l-sufficiency, witn nilostoncs a-d goals.

ier The magimun peml wilae fae k2 orojecd design slegory shall ko 63 puinls anc shal or amndsd as
dsscrbad in ie? arl (12)

c] Upte 32 pote shall ke svesrded fes matching funds. whetw iugait=d, i excess of L eeunesd © 2 matzn
g% dustiibod in T aeshokl Application Sequi-sments 35 follows:

Matchlng funds = Points
" ftae ratsang fands arg & - 00 aleh v moee to SORG funds an
"t rataaing funds ar= a 75-59% niatch ta SR funds 15

ff tae matzning funds a-= & 51755 inateh ta he CHRL urds =g

if the matzaing funda ars = 50% cr fase e fo the SOBG funds 0

{=) ilp ta 30 points waers tha cosl per chyitde: wrneficiary is less thaa $5.020 =I-3ll be avrarded as “ollow:.

Cost par aligible benetlclary 3 Paints

if the cosl paor benel civy is 52500 er lezz 0

if the cost p=r benel ¢y 1 nore then $2500 but Izss thea 34020 16

if the cost p21 benslcizey is i rﬁ:ﬁll‘ie:nr.ii-i 294 but leszs <hz $SC20 5

if the cast por bunol <izny s S2000 nr Mose 0
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APPENDIX C: MINIVMUM UNDERWR|TING STANDARDS FOR ECONOMIC

DEVELOPMENT FINANCING

CDBG furs that e intanced to bz Jszd for coor omic devedoprment Tmaye: ng in Neew Hempshire
must mesl Easie “unires ur derwsiting stendards that sie bused on e toheir g erer o

+  HUD rrinimum standords lo rvestiments

s Business luge Jndeavriting sts dards

CDEC junds 22 nwaedmur s nards by tae public £ad se 8 nesult camr 85 vaith tharn unigue
rajuirsranis d9ng oxpesdatine: faat refizet a defined public pel <y valuu.

As a resul, o slaleatde mirimam standards dafinec in this docurneal are ased o gealaote ll
CDBC economiv uov slupienl Investments.

Thesa stencards arc conulruided t6 prov’ de regioral enderssiing autonomy at 3 lacal level while
ms maining 3 slatwwenle minimum standard.

HUD Minimurn Stndards for lnvestments
T Econor:i: Develement Ercity is -ecaired tc complete undersniing hest ploves e Iejlavin
guidzlincs a5 slaled in HULY CFR 270,482 Appendix A, spccifically hal

iy That nrcjent co2ts sre resscneb a;

iiil 1+t all sources of projec: firancing &rc ottt

fiii] 1hat 'n tae 2xtert practicabls. CDBG [unds arg nat substituled tar noa-kedaral h-ancial
shpport;

v, | hatthe pro ect is firanciaily foasitle;
w] Tast tae retum cn tne ownet's aaulity isvastrrent will ot b2 unrezeonsbly h'ah: snd
"wiy CDEG funds are disburstd o a pro cata oasis with otaer financzs providec ta tnz areject.

' he F.JE will desermiro that Lz vicl2ct ineels the anove mant oned stancarcs using La fo lowing
specificatans aooul b rminirnuin slancards:

'il Project Cosls e lieasanatle

Review the orcjeul bulyet inclucing detailed sources and uses of uncs. 111 v busgelis overin‘lalial
tnerz may ke s wasla it searsa puahlic rescuro2s ard 3 suralus szn ond Up g ar 2¢:Ene “se o2
demzlopar o snlrepr2cur and converzely, fine budaelis ancuslaled, the suvaz:s ol e ojsi, -y
e aleled which eonle rduce the ‘neeme avaiiable for cubl serv o Linletaimine swivecthe -he pasls
2-2 reasonuble e | 2E saould comparc taz app z2al s propusal wilh soss of carparmnle pro 2215 sa:
ir"ju:;l')- slainlirde.

liiy Se.nems are Sommited

SIMA wans n avoid ke rigk of apevirg e dishus =g meda te fund a potoa of the project withaut
sul aent i 2z om oche s 2au-sos Lo sorulele Ihe davelocpment. Taersfore th2 EDE nue: oreve t-at all
slbe wonirzes of fands need t oe in pleve prom lo 2pplication.

il CDBS Funcs ars Nol Sakst e hed fer Ner-Faders Funzs
The EJE needs to seis ol shilln: el tor patl 2 investmeTt by,
«  Deeeshiating the ovr ers liniled parsora sauily.
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«  Demanstiating that 3 oar 4 er private firancing inshl o e cachkod thee cadiog Len | e
prejest arwill qot I2nd to the orcizcl

V] Precent 1-epasibiity

1he praect covertea should be visble with the SO22 inwesinenl. The projzol sho o o2 able o
acheve 2 |evel of eperation that is suzccasfal in bz nsur and lonsa leeenr Thee prejed, stould prevics
sUlhelenl uash Row o repay cabt and provide 3 reszonablo RGR on equily irvesloe Fuasit Ly e o
tareshold, secavse ar infeasible project Wil ba unaole o repay B2 oukle vesteoeat, ol e cel the
cetotnurdy developmers abjexives if the Bas'ness fails o1 is fwcdoted upen. Dotettnicalion of “aslblIlTy
requires an underazarding of tha industry. and 12 ability o b2l vanioes assuoptues obaul aperalioes.
FOE: newd ta he mancent2d that the vertzre remz nz feusitie or vizble for al leas. The eir ol he loan,

Wl Cramer's Synity Fetum *a Reasonaklc

A ower afrves b receive 8 markel-rate RCR onlhe * projesl. This Garles by tnarket zind Lype el
vertine  Howesvarn, the ROR shedld oe rezzonatbale givon he eguty nyested and sk taken, Generay.
the qreater the rsk the higher the ROR cemancied. Su senluies nesd 1 Be exariinsd o somisun
shullar ventura2s i similacrzgicns. For rcal estate ventures e reluarn on eguily stould core ron
cashlow of < prej2er, mot a develeser's fo2 or olher Behivwe Tungs, Kepavtnénl Lenns aré cunslutent
with tha Lee of funcz ard 'oased on 3 orcovr Iwraal SPIchue.

Uevalnper 5 fze is limzec te e following ualuk latior

= [Irst $3.00 develoner is eligible for 3% of TOC
» Fo- znyiFing 3bovo $3.00 duvelover IS eleiblz far 3% o 150

foly COBG Furds Disburscd Pic Ral:
CDEZS fuads should be diskursed In peopodisn 1o the percervizge of the pro‘ect taey furd. Orne exception
iz waere COBC “urds ara allogaivd ‘i ak aeyuisit an acfivity. The EDZ sheuld vrepsse 3 ovaf

d soursemert plan.

Tha EDE will by eguited lu & manze &z of tneir caleulaticons! detenninations of -3 UG mirin
standards in ik CU Jndenwrdry aumman.
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